
East Chicago Redevelopment Commission 
Regular Meeting 

City Hall Council Chambers 
4525 Indianapolis Blvd-2nd floor 

East Chicago, IN 
 

January 6, 2026 
5:00 P.M. 

 
AGENDA 

 
Call to Order 
Pledge of allegiance  
Roll Call:   Anthony Serna, Board President 

Christine Russell, Board Vice President 
James Portalatin, Secretary 
Randall Artis, Board Commissioner 
Judy Nava, Board Commissioner 
 

 
 
NOMINATIONS AND ELECTION OF OFFICERS 
 
Approval of Regular Meeting Minutes: December 16, 2025 
 
ACTION ITEM:  
Motion to approve the Request for Purchase Orders for Redevelopment Subrecipient Agreements 
for agencies in the total amount of $102,000.00. 
 
ACTION ITEM:  
Motion to retroactively accept the terms and conditions for renewal of legal services of Tolbert & 
Tolbert LLC through December 31, 2026. 
 
RESOLUTION:  
RESOLUTION NO. 2026-RED-1962 A RESOLUTION OF THE EAST CHICAGO 
REDEVELOPMENT COMMISSION RATIFYING PREVIOUS ACTIONS OF THE EAST 
CHICAGO BOARD OF PUBLIC WORKS AUTHORIZING THE CONTRACT WITH THE 
EAST CHICAGO REDEVELOPMENT COMMISSION TO ADMINISTER THE CITY FUNDED  
HOMEOWNER'S INCENTIVE PROGRAM FOR 2026 & 2027 
 
Public Expression 
ADJOURN 
 
 


