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East Chicago

Wednesday July 15, 2026 @ 5pm
AGENDA

1) Roll Call
e Ron Squok
Teri Smith
Frank Kresich
Ruby Flowers
Dorethea Moreland

NEW BUSINESS
1) Approval of Meeting Minutes from 7-15-26

2) Claim Warrants Approval
a)080526MA Dated 8-6-26 $2,700.00
b)081226MA Dated 8-12-26 $198.25
€)081926MA Dated 8-12-26 $16,574.87

3) Payroll Docket Approval
e Checks Dated 7-17-26 for 14,991.53
e Checks Dated 7-31-26 for 15,153.87
e Checks Dated 8-14-26 for 15,007.50

4) Transfer Of Appropriations
a) RESOLUTION #81926-1
1) FROM: 411003 Salaries and Wages 3,000.00 TO: 437090 Uniforms 3,000.00
2) FROM: 413050 Employers Ins. Health 2,500.00 TO: 437010 Hydrant Rental 2,500.00
b) RESOLUTION #81926-2
1) FROM: 413030 Employer’s Health 3,000.00 TO: 429090 Other Operating Supply 3,000.00

5) Approvals
a) ALERT ALARM, INC.
1) Elevator Telephone Response Monitoring (Monthly Monitoring $50.00)
b) 2026 Winter Storage Agreement
OLD BUSINESS

EXECUTIVE REPORT

CORRESPONDENCE
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REMARKS/PUBLIC COMMENT

Next Meeting: September 16, 2026 @ 5:00 p.m.





