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SS:

N e
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BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CH CAGO, | NDI ANA

REPORT OF PROCEEDI NGS had at the neeting
bef ore the East Chi cago Redevel opnent Conm ssi on,
reported by Kristen K Stokes, CSR, Notary Public in
and for the County of Porter, State of |ndiana,
taken via Zoom Vi deo- Conferencing to be held at
Gty Hall Council Chanbers, 4525 Indi anapolis
Boul evard, East Chicago, |ndiana 46312, on
Decenber 16, 2025, scheduled to begin at 5:00 p. m

in the eveni ng.
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Menbers of the Public
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PRESI DENT SERNA: Good evening. |I'd like
to call to order today's regular neeting of the East
Chi cago Redevel opnent Conmmi ssi on for today,

January 6, 2026. The tinme is now 5:00 ppm If we
could all please rise and renew our allegiance to
the fl ag.
(PLEDGE OF ALLEG ANCE WAS RECI TED.)
PRESI DENT SERNA: M. Secretary, roll

cal | .

SECRETARY PORTALATI N Judy Nava?

COWM SSI ONER NAVA: Her e.

SECRETARY PORTALATI N: Randy -- Randal |
Artis?

COW SSI ONER ARTI S: Her e.

SECRETARY PORTALATIN: Christine Russell?

VI CE PRESI DENT RUSSELL: Her e.

SECRETARY PORTALATIN: Janes Portal atin?
Present .

Ant hony Ser na?

PRESI DENT SERNA: Present. W have all of
our Comm ssioners present. Welcone to our new

Comm ssi oner, Judy Nava.
We'd |like to nove on to the agenda item
nom nati ons and el ection of officers.

COW SSI ONER ARTI S: I'd like to nom nate
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Tony Serna for President.

VI CE PRESI DENT RUSSELL: Second.

PRESI DENT SERNA: Ckay. Any questions?

accept that nom nati on.
Counsel, do we need a vote?
ATTORNEY TOLBERT: Yes.
PRESI DENT SERNA: Okay. Secretary
Portalatin, if you can do a roll call.
SECRETARY PORTALATI N:  Conmi ssi oner
COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N: Comm ssi oner Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN:  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

Nava?

SECRETARY PORTALATI N: Pr esi dent Ser na?

PRESI DENT SERNA: Yes. Thank you.
We'll nove on to the position of

Vi ce- Presi dent .

COW SSI ONER ARTI S: I'd like to nom nate

Christine Russell as Vice President.
PRESI DENT SERNA: Second.
M. Secretary, roll call.

SECRETARY PORTALATI N:  Commi ssi oner

Nava?
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COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN:  Conmm ssi oner Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes.

VI CE PRESI DENT RUSSELL: Thank you.

PRESI DENT SERNA: For the position of
Secretary?

COMM SSI ONER ARTIS: 1'd like to nom nate
Janmes Portalatin -- Porta --

SECRETARY PORTALATI N: Portal atin.

COW SSI ONER ARTI S:  -- Portalatin for
Secretary.

VI CE PRESI DENT RUSSELL: Second.

PRESI DENT SERNA: M. Secretary, roll
cal | .

SECRETARY PORTALATI N:  Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N: Conmi ssi oner Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN:  Conm ssi oner
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Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Thank you,
Conmi ssi oners, for your comments and your support
for 2026.

W'l nove on to our next itemon the
agenda, the approval of the regular neeting m nutes
from Decenber 16th, 2025. Do | have a notion?

COW SSI ONER ARTI S: (I naudi bl e.)

THE REPORTER: | can't hear you very well.
Can you speak up. Who said that?

PRESI DENT SERNA: The noti on was nade by
Conmm ssioner Artis to approve the regul ar neetings.

THE REPORTER. Ckay. Thank you.

VI CE PRESI DENT RUSSELL: Second.

PRESI DENT SERNA: Second by Vice President
Russell. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N: Conmi ssi oner Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN:  Conm ssi oner
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Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.
Next itemon the agenda is for Director Rivera.

DI RECTOR RI VERA: Yes. (Good eveni ng,

M. President, Vice-President, all the
Comm ssi oners, congratulations. W'd |like to draw
our attentions to our first action item which is a
noti on to approve a request for purchase orders for
Redevel opnment Subreci pi ent Agreenents for agencies
in the total anmpbunt of $102, 000.

The Redevel opnent Departnent has recei ved
Subreci pi ent Agreenents fromthe foll ow ng agencies
to provide comunity programs and services for the
residents of East Chicago, which are funded by using
CDBG funding for the prograns. Belowis a |list of
t he organi zati ons that have subm tted agreenents
that need to be funded. The total anobunt of the
agreenents is $102,000 and requires requests for
purchase orders for the fiscal year endi ng Decenber
31, 2026, for each vendor listed in the attached
docunent. The purchase orders wll be created from

funds allocated in the approved 2026 budget for CDBG
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contractual expense.

Action is recommended to approve the
request for purchase orders for the |list of vendors'
contractual expenses and authorize the Executive
Director to sign any necessary docunents. It is
reconmended that the foll owi ng noti on be adopted
ver batim

PRESI DENT SERNA: 1'Ill entertain a notion
to approve the request for purchase orders for
Redevel opnent Subreci pi ent Agreenents for agencies
in the total amount of $102,000 and to authorize the
Executive Director to sign any necessary docunents.

VI CE PRESI DENT RUSSELL: Christine
Russel |, so noved.

COW SSI ONER ARTI S: Randy Artis, second.

PRESI DENT SERNA: Mbtion nade by Vice
Presi dent Russell, second by Conm ssioner Artis.

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell ?
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VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Modtion carries.

DI RECTOR RI VERA: Thank you.

The next itemis a notion to retroactively
accept the terns and conditions for a renewal of

| egal services of Tol bert & Tolbert, LLC, through

Decenber 31st, 2026. I1'monly going to read the
first paragraph. | think that's the nost inportant
part.

Tol bert & Tol bert, LLC, is honored to have
the opportunity to continue to provide professional
| egal services for the Cty of East Chicago
Redevel opment Comm ssion. W understand the val ue
of the work you do and the inportance of selecting
the right legal counsel. Please allow this
correspondence to serve as our engagenent |etter
outlining the terns of our |egal services through
Decenber 31st, 2026. 1'd like to have a notion to
accept the contract for Tol bert & Tol bert.

PRESI DENT SERNA: |Is there a notion on the
floor to accept the contract for 2026 Tol bert &
Tol bert Legal Services?

COW SSI ONER ARTIS: Randy Artis, so

noved.
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VI CE PRESI DENT RUSSELL: Christine
Russel |, second.
PRESI DENT SERNA: Mbtion nade by
Comm ssioner Artis, second by Vice President
Russell. Any questions on the notion?
M. Secretary, roll call.
SECRETARY PORTALATIN:  Conmm ssi oner Nava?
COW SSI ONER NAVA:  Yes.
SECRETARY PORTALATI N: Conmi ssi oner Artis?
COW SSI ONER ARTI S: Yes.
SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.
Vi ce President Russell?
VI CE PRESI DENT RUSSELL: Yes.
SECRETARY PORTALATI N:  President Serna?
PRESI DENT SERNA: Yes. Motion carries.
DI RECTOR RI VERA: Thank you.
Ckay. We go on to our last item which is
a resolution, Resolution Nunber 2026- RED- 1962. It's
a resolution of the East Chi cago Redevel opnent
Comm ssion ratifying previous actions of the East
Chi cago Board of Public Wrks authorizing the
contract with the East Chi cago Redevel opnent
Conm ssion to adm ni ster the G ty-Funded Honeowner's

| nventive Program for 2026 and 2027.
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Wher eas, the Redevel opnment Comm ssion is
aut hori zed by | ndiana Code 36-1-4-16 to ratify
previous actions of the Cty of East Chicago if
t hose actions coul d have been approved in advance.

And whereas, the Gty of East Chicago
Board of Public Wrks, on January 8, 2026, approved
the contract between the City of East Chicago Board
of Public Wirks and the East Chi cago Redevel opnent
Comm ssi on regarding the Cty-Funded Homeowner
| ncentive Program known as CH P, 2026 and 2027 with
t he East Chi cago Redevel opment Comm ssion for the
adm ni stration of the G ty-Funded Honeowner
| ncentive Program for January 1, 2026, through
Decenber 31, 2027.

And wher eas, the Redevel opnent Conmi ssion
desires to ratify said actions and adopt said
actions of the Gty of East Chicago Board of Public
Wor ks.

Now, therefore, be it resolved by the
Redevel opment Comm ssion that:

Section 1. The actions previously taken
by the Gty of East Chicago Board of Public Wrks
related to approval of the contract for the
adm nistration of the G ty-Funded Honeowner

| ncentive Program are hereby ratified.

scheduling@regionreporters.com
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Section 2. The above actions are adopted
as actions of the Redevel opment Comm ssion effective
the date of said action by the Gty of East Chicago
Board of Public Wbrks.

Section 3. This resolution shall be
effective on its adopti on and passage.

Adopted this 6th day of January, 2026.

PRESI DENT SERNA: 1'Ill entertain a notion
to approve Resolution No. 2026- RED 1962.

COW SSI ONER ARTI S: Randy Artis, so
noved.

VI CE PRESI DENT RUSSELL: Second, Christine
Russel | .

PRESI DENT SERNA: Motion nade by
Comm ssioner Artis, second by Vice President
Russell. Any questions?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN:  Conmm ssi oner Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.
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SECRETARY PORTALATI N: Presi dent Serna?
PRESI DENT SERNA: Yes. Motion carries.

The next itemon the agenda is public

expression. |Is there any public expression? Any

publ i c expression? Any public expression?

cal | .

"Il entertain a notion to adjourn.
VI CE PRESI DENT RUSSELL: So noved.
COW SSI ONER ARTI S: Second.

PRESI DENT SERNA: M. Secretary, rol

SECRETARY PORTALATI N:  Conm ssi oner Nava?
COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN:  Conm ssioner Artis?
COW SSI ONER ARTI S:  Yes.

SECRETARY PORTALATIN:  Conm ssi oner

Portal ati n? Yes.

Meet i

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?
PRESI DENT SERNA: Yes. Motion carried.

ng adj our ned.

( PROCEEDI NGS CONCLUDED AT 5:08 PM)
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STATE OF | NDI ANA )
SS:
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CHI CAGO, | NDI ANA

REPORTER S CERTI FI CATE

I, KRISTEN K. STCKES, CSR, Notary Public in

and for the County of Porter, State of I|ndiana, do
hereby certify that | reported in nachi ne shorthand
t he foregoi ng proceedings had in the above-entitl ed
matter, at the tine and place herein set forth; and
| do further certify that the foregoing transcript,
consisting of 16 (sixteen) typewitten pages, is a
true and correct transcript of ny said stenographic
not es.

Signed this 9th day of January, 2026.

HE K gt

/sl Kristen K Stokes

KRI STEN K. STOKES

CSR# 084- 003723

My Comm ssi on Expires: 8/06/31

Notary Public: Porter County, I|ndiana
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APPROVAL OF THE REGULAR MEETI NG M NUTES
OF TUESDAY, JANUARY 6, 2025
APPROVED & SI GNED TUESDAY, JANUARY 20, 2025

Fresident

Janes Portal atin
Secretary

Jud?lhakﬁ
Compif|ss)oner

CEQQQ«#Qir;mrﬁzl&azm(lglp
Cbrlstlne Russell
Vice President

Y

Bandall Artis
Commissiaoner

P :Z____;7 |

Frank Rivela
Exaecutive Director
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