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in and for the County of Porter, State of I|ndiana,
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City Hall Council Chanbers, 4525 | ndi anapolis
Boul evard, East Chi cago, |ndiana 46312, on
January 20, 2026, scheduled to begin at 5:00 p. m

in the eveni ng.
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PRESI DENT SERNA: Good eveni ng, everyone.
l'd like to call to order today's regul ar neeti ng of
t he East Chi cago Redevel opnent Conmmi ssion for
January 20th, 2026. The tine is now 5:00 p.m If
we could all please rise and renew our allegiance to
the flag.

(PLEDGE OF ALLEG ANCE WAS RECI TED. )

PRESI DENT SERNA: M. Secretary, roll
call.

SECRETARY PORTALATI N  Conmmi ssi oner Judy
Nava?

COW SSI ONER NAVA: Her e.

SECRETARY PORTALATIN:  Conmm ssi oner
Randal | Artis?

( NO RESPONSE. )

SECRETARY PORTALATI N: Conm ssi oner James
Portal atin? Present.

Vice President Christine Russell?

VI CE PRESI DENT RUSSELL: Her e.

SECRETARY PORTALATIN. President Anthony
Ser na?

PRESI DENT SERNA: Present.

Next item on the agenda is approval of the
regul ar neeting mnutes from January 6th, 2026.

"Il entertain a notion to approve.
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VI CE PRESI DENT RUSSELL: Christine
Russell, so noved.

COWM SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by
Vi ce President Russell, second by Conm ssi oner Nava.
Any questions on the notion?

M. Secretary, roll call

SECRETARY PORTALATIN:  Conmm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N: Conm ssi oner
Portal ati n? Yes.

Vice President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

Next item on the agenda is approval of the
docket s.

D rector Rivera.

DI RECTOR Rl VERA: Good eveni ng,
M. President, nmenbers of the Conm ssion, our first
docket of the night is a Cty of East Chicago
accounts payable warrant report, dated 1/15/2026,
Warrant Nunber 012026RD in the anount of
$183,826.45. |If | could have a notion.

scheduling@regionreporters.com
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VI CE PRESI DENT RUSSELL: Christine
Russell, so noved.

COWM SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by
Vi ce President Russell, second by Conm ssi oner Nava.
Any questions on the notion?

M. Secretary, roll call

SECRETARY PORTALATIN:  Conmm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N: Conm ssi oner
Portal ati n? Yes.

Vice President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you. Qur second
Cty of East Chicago Accounts Payabl e Warrant
Report, dated 1/07/2026, Warrant Nunber 0123125RD,
in the amount of $55,000. 1'd like to have a
noti on, please.

VI CE PRESI DENT RUSSELL: Christine
Russell, so noved.

SECRETARY PORTALATI N  Second.

PRESI DENT SERNA: Moti on nade by

Vi ce President Russell, second by Secretary

scheduling@regionreporters.com
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Portalatin. Any questions on the notion?
M. Secretary, roll call.
SECRETARY PORTALATI N:  Conm ssi oner Nava?
COW SSI ONER NAVA:  Yes.
SECRETARY PORTALATI N: Conm ssi oner
Portal ati n? Yes.
Vice President Russell?
VI CE PRESI DENT RUSSELL: Yes.
SECRETARY PORTALATI N:  President Serna?
PRESI DENT SERNA: Yes. Mbtion carries.
DI RECTOR RI VERA: Thank you.
Qur last City of East Chicago Accounts
Payabl e Warrant Report for tonight is dated
1/ 15/ 2026, Warrant Nunber 011526RD in the anount of
$94,700.87. If | could have a notion, please.
VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.
COWM SSI ONER NAVA:  Second.
PRESI DENT SERNA: Moti on nade by
Vi ce President Russell, second by Conm ssi oner Nava.
Any questions on the notion?
M. Secretary, roll call.
SECRETARY PORTALATI N:  Conm ssi oner Nava?
COW SSI ONER NAVA:  Yes.
SECRETARY PORTALATIN:  Conmm ssi oner
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Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: Thank you.

Now we' Il start off wth our first action
item which is a notion to approve a request for
purchase order in the anbunt of $25,000 for Braman
| nsurance as paynent of bond i nsurance for
Redevel opnent board nenbers.

The East Chi cago Departnent of
Redevel opnment needs approval for a request for
purchase order for 2026 for Braman | nsurance to pay
for renewal of bond insurance for Redevel opnent
board nenmbers. The total amount of the funding for
Braman is $25,000 for fiscal year 2026.

Action is recommended to approve a request
for purchase order in the amount of $25, 000 for
Braman | nsurance and to authorize the Executive
Director to sign the necessary docunents.

PRESI DENT SERNA: |'l|l entertain a notion
to approve a request for purchase order in the
amount of $25, 000 for Branan | nsurance as paynent of

bond i nsurance for Redevel opnment board nenbers and
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to authorize the Executive Director to sign the
necessary docunents.

VI CE PRESI DENT RUSSELL: Christine
Russel |, so noved.

COWM SSI ONER NAVA:  Second.

PRESI DENT SERNA: Moti on nade by
Vi ce President Russell, second by Conm ssi oner Nava.
Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN:  Conmm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: Before | go on,
M. President, | wanted to | et everybody know t hat
we are now -- the state board are going to be
filmng this particular session via that canera
that's behind us over there. And the reason for
that is that was sonething that's in the -- | think
it's in the Indiana Conmm ssioner Attorney's Book

that says that we're supposed to be doing that and
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have it processed to our nulti-nedia room And so |
forgot to put it on right now | don't want to put
it on.

"1l just ask Region Reporters to give ne

the report or, if not, to give ne a video because

sonetines they -- we do have it -- how do | say --
in the contract to do that. For this one. The next
one, I'll make sure | turn themon. Sorry about
that. |'mtaking everybody off course.

The next action itemis a notion to
approve the Financial Consultant Annual Service
Agreenent for Cender Dalton for fiscal year 2026 to
performcertain professional consulting services not
to exceed $25, 000, approve the request for purchase
order for Cender Dalton through Decenber 31, 2026.

(ENTER COWM SSI ONER ARTI S.)

DI RECTOR RI VERA: Cender & Conpany, LLC
d/ b/ a Cender Dalton Muinici pal Advisors, provided its
Fi nanci al Consul tant Annual Service Agreenent for
the term begi nni ng January 1st, 2026, to Decenber
31st, 2026, to perform professional consulting
services, as detailed in the agreenent, to the Cty
of East Chi cago Departnent of Redevel opment. The
total cost of services for the termof the agreenent

shoul d not exceed $25,000. A request for purchase

scheduling@regionreporters.com
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order will be necessary.

Action is reconmmended to approve the
servi ce agreenent, request for purchase order, and
to authorize the Executive Director to sign any
necessary docunents. It is recommended that the
foll ow ng noti on be adopted verbatim

PRESI DENT SERNA: |'l| entertain a notion
to approve the Financial Consultant Annual Service
Agreenent for Cender Dalton for fiscal year 2026 to
perform certai n professional consulting services not
to exceed $25, 000, approve the request for purchase
order for Cender Dalton through Decenber 31st, 2026,
and to authorize the Executive Director to sign the
necessary docunents.

VI CE PRESI DENT RUSSELL: Christine
Russel |, so noved.

COWM SSI ONER NAVA:  Second.

PRESI DENT SERNA: Moti on nade by
Vi ce President Russell, second by Conm ssi oner Nava.
Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N Comm ssioner Artis?

COW SSI ONER ARTI S:  Yes.

scheduling@regionreporters.com
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SECRETARY PORTALATIN:  Conmm ssi oner
Portal ati n? Yes.

Vice President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: Thank you,

M. President.

I'"mgoing to try to | ook for this other
one that it seens like it's not in place in terns of
t he agenda, but | found it.

It's an action item a notion to approve
the Direct Voucher Refund totaling $10,000 for a
property auction deposit refund for the current
year, approve a request for purchase order for the
ref und.

It says, the East Chi cago Departnent of
Redevel opnment received a deposit fromthe individua
bel ow for a property that was offered at aucti on.
The Gty adm ni stration has approved a Direct
Voucher Refund for this deposit to the individual
listed below The total anpbunt of the deposit
refund is $10,000. The Redevel opnent Conmi ssi on
must approve the refund before distribution. A

request for purchase order for the refund is al so

scheduling@regionreporters.com
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required. Corey WIllians, Prairie Cossing
Subdi vi sion | ot, $10, 000.

Action is recommended to approve the
Direct Voucher Refund for a property auction
deposit, approve a request for purchase order, and
to authorize the Executive Director to sign the
necessary docunents. It is recomended that the
foll ow ng noti on be adopted verbatim

PRESI DENT SERNA: |'l| entertain a notion
to approve the Direct Voucher Refund totaling
$10, 000 for a property auction deposit refund for
the current year, approve a request for purchase
order for the refund, and for the Executive D rector
to sign the necessary docunents.

VI CE PRESI DENT RUSSELL: Christine
Russell, so noved.

COW SSI ONER ARTI S: Randy Artis, second.

PRESI DENT SERNA: Motion nade by Vice
Presi dent Russell, second by Conm ssioner Artis.
Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N Comm ssioner Artis?

COW SSI ONER ARTI S:  Yes.

scheduling@regionreporters.com
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& O Leary,
$5, 500,

" msorry,

SECRETARY PORTALATI N.  Conm ssi oner

Portal ati n? Yes.

Vice President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?
PRESI DENT SERNA: Yes. Mbtion carries.
DI RECTOR RI VERA: Thank you.

We go to the next action item which is a
noti on to approve and sign the proposal letter
regardi ng Har borside Apartnents for Agresta, Storns

P.C., for fiscal year 2026, not to exceed
approve the request for purchase order for

Agresta, Storns & ORley, P.C -- O Leary, P.C

t hrough Decenber 31st, 2026.

Agresta, Stornms & O Leary, P.C., has

provi ded a proposed engagenent |letter to prepare
year-end financial statenments of Harborside
Apartnents as of Decenber 31st, 2025. Professional
fees for the cost of services for the termof the
agreenent shoul d not exceed $5,500. A request for
purchase order will be necessary.

Action is recommended to approve and sign
t he service agreenent, request for purchase order,
and to authorize the Executive Director to sign any

necessary docunents. It is recomended that the

scheduling@regionreporters.com
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foll ow ng noti on be adopted verbatim

PRESI DENT SERNA: |'l| entertain a notion
to approve and sign the proposal letter regarding
Har bor si de Apartments for Agresta, Storns & O Leary,
P.C., for fiscal year 2025, not to exceed $5, 500,
approve the request for purchase order for Agresta,
Storns & O Leary, P.C , through Decenber 31, 2026,
and to authorize the Executive Director to sign the
necessary docunents.

Director Rvera, is this correct?

MR MESICH  Yes.

DI RECTOR Rl VERA:  Yes.

VI CE PRESI DENT RUSSELL: Yes.

PRESI DENT SERNA: Ckay. Thank you.

COW SSI ONER ARTI S: Randy Artis, so
noved.

COWM SSI ONER NAVA:  Second.

PRESI DENT SERNA: Moti on nade by
Conmm ssioner Artis, second by Conmm ssi oner Nava.
Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N Comm ssioner Artis?

COW SSI ONER ARTI S:  Yes.

scheduling@regionreporters.com
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SECRETARY PORTALATIN:  Conmm ssi oner
Portal ati n? Yes.

Vice President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: Thank you.

We go to the next action item which is a
noti on to approve a request for purchase order for
Kusi ak Construction in the anount of $5,000 to pay
for reinbursenent of services as part of the Roofing
Program

The East Chi cago Departnent of
Redevel opment needs approval for a request for
pur chase order for Kusiak Construction |ncorporated
for paynent as part of the Roofing Programfor
honeowners.

Action is recommended to approve a request
for purchase order for Kusiak Construction, Inc.,
and to authorize the Executive Director to sign the
necessary docunents. It is recommended that the
follow ng noti on be adopted verbatim

PRESI DENT SERNA: |'ll entertain a notion
to approve a request for purchase order for Kusiak

Construction in the anbunt of $5,000 to pay for
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rei nbursenent of services as part of the Roofing
Program and to authorize the Executive Director to
sign the necessary docunents.

COW SSI ONER ARTI S: Randy Artis, so
noved.

COWM SSI ONER NAVA:  Second.

PRESI DENT SERNA: Moti on nade by
Conmmi ssioner Artis, second by Conmm ssi oner Nava.
Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N: Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssioner Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N: Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: Thank you.

Qur next action itemis a notion to

approve a request for U S. Inspection Goup in the

amount of $790 to pay for a required training class.

The East Chi cago Departnent of

scheduling@regionreporters.com
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Redevel opment needs approval for a request for
purchase order for U S. Inspection Goup (USIG for
paynment of a required training class for Al Espinoza
and Ashonda St ephens.

Action is recommended to approve a request
for purchase order for U S. Inspection Goup and to
authori ze the Executive Director to sign the
necessary docunents. It is recomended that the
follow ng noti on be adopted verbatim

PRESI DENT SERNA: |'l| entertain a notion
to approve a request for purchase order for U S.
| nspection Goup in the amount of $790 to pay for a
required training class and to authorize the
Executive Director to sign the necessary docunents.

COW SSI ONER ARTI S: Randy Artis, so
noved.

COWM SSI ONER NAVA:  Second.

PRESI DENT SERNA: Moti on nade by
Conmm ssioner Artis, second by Conmm ssi oner Nava.

Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N Comm ssioner Artis?

COW SSI ONER ARTI S:  Yes.

scheduling@regionreporters.com
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SECRETARY PORTALATIN:  Conmm ssi oner
Portal ati n? Yes.

Vice President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: Thank you.

Now we're going to turn to our next
action, which is a notion to approve Amereco
| ncorporated for Phased- Type Environmental site
assessnent services, such as Phase I, Il and I
ESA's, etc., any of which that provide environnental
due diligence of properties in accordance wth
appl i cabl e ASTM or ot her relevant standards. Wth
servi ces provi ded throughout fiscal year 2026, on an
as- needed basis, for an anpunt not to exceed
$24, 950, which will be financed with federal and/or
non-f ederal funds.

In preparation to provide efficient
services to the citizens of East Chicago for fiscal
year 2026, on Decenber 5th, 2025, Redevel opnment
staff requested quotes from four professional firns
to provi de professional phased-type environnental
site assessnent services, such as Phase |, Phase ||

Phase Il ESA' s, etc. any of which that provides

scheduling@regionreporters.com




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

20

envi ronnental due diligence of properties in
accordance with applicable ASTM or other rel evant
standards. These services would occur on an

as- needed basi s.

The three firnms that replied to the
request were: A3E Environnental Consultants, and
Anmer eco | ncorporated, and Environnental Protection
| ndustries. Upon review of each firms submttal,
it has been determined that it is in the best
interest of the City of East Chicago to utilize one
firmon an as-needed basis for fiscal year 2026,
which is Amrereco | ncorporated.

Therefore, it is requested of the East
Chi cago Redevel opnent Conm ssion to approve staff's
recommendati on to contract Amereco |ncorporated for
t heir professional phased-type environnental site
assessnent services in accordance with applicable
ASTM or other relevant standards, throughout fi scal
year 2026 in an anount not to exceed $24,950. It is
recommended that the foll ow ng noti on be made
ver bati m

PRESI DENT SERNA: 1'Il entertain a notion
t o approve Anereco | ncorporated for phased-type
envi ronnental site assessnent services, such as

Phase I, Il and IlIl ESA's, etc., any of which that

scheduling@regionreporters.com
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provi des environnental due diligence of properties
in accordance with applicable ASTM or ot her rel evant
standards, with services provided throughout fiscal
year 2026, on an as-needed basis, for an anpbunt not
to exceed $24,950, which will be financed with
federal and/or non-federal funds, and authorize the
Executive Director to execute any rel ated docunents.

VI CE PRESI DENT RUSSELL: Chri stine
Russell, so noved.

COW SSI ONER ARTI S:  Second, Randy Artis.

PRESI DENT SERNA: Mbtion made by Vice
Presi dent Russell, second by Conm ssioner Artis.
Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N: Conmi ssi oner Artis?

COW SSI ONER ARTI S:  Yes.

SECRETARY PORTALATIN:  Conmm ssi oner
Portal ati n? Yes.

Vice President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: Thank you.
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Now, M. President and Comm ssioners, this
particular action itemthat we're comng up to has
two notions, so we'll make a notion on the first
one, and then we'll make a notion on the second one.

The first notion is a notion to approve
Greentree Environnental Services Incorporated for
testing, inspection and consulting services rel ated
to any | ead-based paint, asbestos and/or air quality
concerns throughout fiscal year 2026 on an as-needed
basis, for an anount not to exceed $24, 950, fi nanced
with federal and/or non-federal funds. That's the
first notion.

The second notion is a notion to approve
Anereco I ncorporated for testing, inspection and
consulting services related to any | ead-based pai nt,
asbestos and/or air quality concerns throughout
fiscal year 2026, on an as-needed basis, for an
amount not to exceed $24, 950, financed with federal
and/ or non-federal funds.

Now I'I|l read the action item

In preparation to provide efficient
services to the citizens of East Chicago for fiscal
year 2026, on Decenber 5th, 2025, Redevel opnment
staff requested quotes from four professional firns

to provide testing, inspection and consulting
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services related to any | ead-based pai nt, asbestos
and/or air quality concerns throughout fiscal year
2026. These services woul d occur on an as-needed
basi s.

The three firnms that replied to the
request were: G eentree Environnental Services
| ncor porated, and Anereco | ncorporated, and
Envi ronnental Protection Industries. Upon review of
each firms submttal, it has been determ ned that
it isin the best interest of the Gty of East
Chicago to utilize two of these firns, which are
Greentree Environnental Services |ncorporated and
Anereco | ncorporated on an as-needed basi s.

Therefore, it is requested of the East
Chi cago Redevel opnent Conmmi ssion to approve staff's
recomrendati on to contract both G eentree
Envi ronnent al Servi ces | ncorporated and Anereco
| ncor porated for professional testing, inspection
and consulting services related to any | ead-based
pai nt, asbestos and/or air quality concerns
t hroughout fiscal year 2026, each with an individua
anobunt not to exceed $24, 950.

It is recommended that the follow ng two
separate notions be nade verbatim

PRESI|I DENT SERNA: "Il entertain a notion
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to approve Greentree Environnental Services
| ncorporated for testing, inspection and consulting
services related to any | ead-based pai nt, asbestos
and/or air quality concerns throughout fiscal year
2026, on an as-needed basis, for an anount not to
exceed $24,950, financed with federal and/or
non-f ederal funds, and authorize the Executive
Director to execute any rel ated docunents.

COW SSI ONER ARTI S: Randy Artis, so
noved.

COWM SSI ONER NAVA:  Second.

PRESI DENT SERNA: Motion nade by
Conmm ssioner Artis, second by Conmm ssi oner Nava.
Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N  Conmm ssioner Artis?

COW SSI ONER ARTI S:  Yes.

SECRETARY PORTALATIN:  Conmm ssi oner
Portal ati n? Yes.

Vice President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.
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"Il entertain a notion to approve Anereco
| ncorporated for testing, inspection and consulting
services related to any | ead-based pai nt, asbestos
and/or air quality concerns throughout fiscal year
2026, on an as-needed basis, for an anount not to
exceed $24,950, financed with federal and/or
non-f ederal funds, and authorize the Executive
Director to execute any rel ated docunents.

COW SSI ONER ARTI S: Randy Artis, so
noved.

COWM SSI ONER NAVA:  Second.

PRESI DENT SERNA: Motion nade by
Conmm ssioner Artis, second by Conmm ssi oner Nava.
Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N  Conmm ssioner Artis?

COW SSI ONER ARTI S:  Yes.

SECRETARY PORTALATIN:  Conmm ssi oner
Portal ati n? Yes.

Vice President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.
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DI RECTOR RI VERA: Thank you.

Qur last action itemof the night is a
notion to approve the federal CDBG HUD funds in the
amount of $3,500 for change order nunber one for the
Energency Rehab Project |ocated at 4121 Carey
Street, East Chicago, |ndiana 46312, which is
participating in the Residential Rehabilitation
Program wi t hi n t he Nei ghborhood Revitalization
Strategy Area, known as the NRSA. The $3, 500 shall
be additionally allocated to the honeowner's
CDBG- fi nanced | oan.

For the owner-occupi ed Energency Rehab
Roofing Systens Project |ocated at 4121 Carey
Street, East Chicago, |ndiana 46312, which is
participating in the Residential Repair Program
wi thin the Nei ghborhood Revitalization Strategy
Area, known as NRSA, the owner's agreed total change
order nunber one cost is $3,500, which will be
additionally allocated to the honeowner's
CDBG-fi nanced | oan to cover hone repairs using
f ederal CDBG HUD funds.

Therefore, it is requested of the East
Chi cago Redevel opnent Conmi ssion to approve the
fundi ng and al | ocati on of change order nunber one

for this owner-occupied rehab project. It is
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recommended that the foll ow ng noti on be made
verbatim

PRESI DENT SERNA: |'l| entertain a notion
to approve the federal CDBG HUD funds in the anmount
of $3,500 for change order nunmber one for the
Emer gency Rehab Project |ocated at 4121 Carey
Street, East Chicago, |ndiana 46312, which is
participating in the Residential Rehabilitation
Program wi t hi n t he Nei ghborhood Revitalization
Strategy Area, known as NRSA. The $3,500 shall be
additionally allocated to the honeowner's
CDBG fi nanced | oan and aut horize the Executive
Director to execute any rel ated docunents.

COW SSI ONER ARTIS: Randy Artis, so
noved.

COWM SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by
Conmm ssioner Artis, second by Conmm ssi oner Nava.
Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N: Conmi ssi oner Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN:  Conmm ssi oner
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Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: M. President, 1'd like
to discuss a little bit about the next section,
which is informational, which is the Down Paynent
Assi stance Program purchase price update years
2024-2025. Wat this is, is basically information
that | provided you in your packet, and it has a
nunber of graphs. The way this reads is that you
have two years that we did a study in terns of al
the data that we were collecting of anybody who was
in the Down Paynent Assistance Program not the
entire city, because you have a | ot of people who
take the class. It's just those who took the down
paynent assi stance.

So in fiscal year 2024, out of the people
who purchased homes who used our doll ars was
$6, 325,300, and in fiscal year 2025 it was
$5, 094, 200. The grand total cones out to
$11, 419,500. And that's on your graph. |t shows
that. Now, the thing is that if you go bel ow the

graph, the bars, you'll see that it says fiscal year
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2024. That's 34 people for fiscal year '24. Fisca
year '25 is 26. So a total of both years is 60.
And so what we wanted to do was not only | ook at
that, but I want to | ook back, and I want to thank
both M. Avitia and Janes Portalatin and you, as
well, Christine, because you were a part of all of
this in the beginning when | go to the report where
it shows it started in 2012.

Ckay. But anyways, if we go to this
report, the age groups here, it's very inportant.
W want to be able to target in the future for
advertisenents and things of that nature and
identifying that. |If you |ook at your East Chicago
News article that they pass out, in there it tal ks
about all these factors, so you should take your hat
off. | comend all of you for working with ne on
this and with M. Portal atin because hi m and
M. Avitia require themto do this and they can
ask for it according to our contract.

So the age groups that we have here is 20
to 29, 30 to 39, 40 to 49, 50 to 59, 61 to 79. For
fiscal year 2024, that's that total of 34 | was
telling you. Sane thing we did with fiscal year
2025, sane nunbers. They have 26 this year. So you

conbi ne those two together. It's 60. GCkay. Then
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what you want to be able to do is to take the total
of the both years, which adds up from 10 for fi scal
year '24 to '25, for instance, for the first one,
for the 20 to 29 group is 16, and then it goes to
17. Then it goes to 10. Then it goes to 13. Then
it goes to 4. Total is 60. So | took those nunbers
and | wanted to see what the percentages woul d be.

Ckay. So for the age 20 to 29 you have
25.49 percent. That's pretty good for young peopl e
that are out there that want to buy a hone here in
East Chicago. And then the 30 to 39 is at 29.41,
and that's only about a one-person difference. So
when we started doing, we started |ooking at this
and say, hey, how can we target this better?

That's why we produced this report, so we
coul d have sonething that we could share to the
city. And that's why we put sone of this into the
magazi ne or the letter -- the information that we
pass out fromthe Cty of East Chicago. And | also
didit in a pie chart, for those of you who |like pie
charts instead of nunbers. Very sinple to read.

Now, on the | ast page or close to the | ast
page, it says grand total of hones sold per nonth.
We cal cul ated each nonth, which was the nonth that

is the hottest period. And we know the hottest
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period for us in 2024 were 8 in April. So we
cal cul ated each and every nonth so that way we're
targeting it perfectly. And | do have, which you do
not have, is all the nanes of all the houses and all
the anounts, but | can't pass that out only because
it has to be kept private.

Now, M. Serna could have a copy of this,
but then he's held liable if this goes out, not
saying you' d do that at all, M. Serna, but |'mjust
saying if you wanted to do that, you can do that.

So eventually -- so fiscal year '24 is 34.
This would be the inportant part. This |ast page,
the one that has the green structure on it, for
fiscal year '24, the down paynent assistance total
expended was $365, 000 for that year. For fi scal
year 2025 it was $310,000. So the total of the two
is $675,000. Now, the council has given us a
mllion dollars for two years in a row. And if you
remenber, Conmm ssioner Nava, it used to be 500, 000.

Now |'ve asked -- because we're running
into situations where we're not able to transition
fromone year to another, so because of this --
(inaudible). So |I'm going back again to the council
and asking for another mllion dollars for '26-'27

so I"'mable to keep things going.
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As a matter of fact, we've allocated a
mllion dollars. But we' ve expended 68 percent.
That's not bad for the first two years. And the
thing is that we know there's a fluctuation.

Because in one of these reports, the next one, it's
a city fund that says 2012.

Since 2012, each particular year we either
had HHP-TIF or CHIP. The total ampunts -- |'mjust
going straight to the totals. For 2012 and 2025 we
had 395 CHI P people. Total of the two is 459
between CHI P and TIF. You can't extract the TIF
because that's what we did in 2012 and 2020. So you
have 459 total. That's not bad. New honeowners,

t axpayers, that's a good projection.

Ckay. Then if you go down to the total
dollars, this is how much we expended in each one of
t hose category years. |In 2012-2025, which is
$4, 035,676 for CH P and then conbined together it's
$4,889,651. So a total of all that is $4 mllion --
| should say 4.8 mllion. | was trying to get to
5 mllion, but the year ended on ne so | couldn't
get to that 5 mllion. But |I'mprojecting that |I'm
going to get to that 5 mllion for the next year
com ng up.

Now, this one is a very inportant report,
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this last one. This is every city, it's howtheir
perf ormance neasures are goi ng under the HUD
program if they're neeting the 1.5 ratio. |
believe that's the ratio, 1.5. And right now,
currently, if you go to East Chicago in the yellow,
right, we're at 1.36 percent for the ratio of the
nost recent date. And then we're at -- what's the
ot her one? The other one is 1.91.

Now, nyself and Alysia are working to try
to get to this $501, 569.54 to neet our perfornance.
That's a big nunber. And the reason for that is
because of the fact that when you're going through
all this process is how many hones have to be worked
on, how nany grants or roof program or anything that
deals with our funding. So |I've got to spend
$501, 000 by the end of -- what is it? My 2nd. And
they take conpilations in April.

Am | going to neet that? | don't know.
We'll see. W're trying to. But that doesn't go
against us. Wat it does, it puts us in a category
to say, okay, well, we're going to neasure you for
t he next couple years. And now in that next couple
years we don't make it within a certain period of
time, then the funding could be reallocated to sone

ot her agency or sone other organization in sone
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other city.

However, we've been through this alittle
before. W have. Four years w thout spending
anything and we were hit four tinmes. | prom sed the
Mayor, this tine we're going to hit it, which was
| ast year, and we hit it. W namde it. Talk about
pressure. Tal k about ny staff working hard. Talk
about you all voting on things that we need to get
done. But together we nade it happen. So we're
going try to make this one. |If not, it gives us
anot her year nore. Because when you don't hit two

years, that's when they really cone at you.

But I"mjust letting you all know, we nay
or we may not nake it. It just depends on what we
got. | already asked ny staff to give nme a | ayout

as to how nuch are we going to be able to expend by
the end of the year as far as that particul ar
performance. So far it's like 250, $260, 000,
somewher e around there.

So |'ve got to cone up with a project
because | can spend noney on infrastructure, but we
got to see how that's going to work. But that takes
you all and it takes the Mayor. So now we're all on
the sane page. | just wanted to bring all this out.

| think it's all inportant infornmation for all of us
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to know where we're at.

PRESI DENT SERNA: Any questions? Yes,
Conmmi ssi oner Artis.

COWM SSI ONER RANDALL: How nuch were we
short right now?

DI RECTOR RI VERA: R ght now?

COW SSI ONER ARTIS: O nmaking that goal.

DI RECTOR RI VERA: Ri ght now, when you | ook
at the 500 we want, we got 230-sone thousand
dol I ars, $250,000. That neans you're still hal fway
there. GCkay. | just wanted to let you all know
that we may not make this perfornance because we
cannot predict when a person is going to be at the
hone to sign their paperwork because they go to
Mexico or they go to Puerto Rico or they go
somewher e on vacati on outwar ds.

That neans |'ve got to hold up the train
and bring other people into the woodwork. Well,
guess what? That takes tinme to get -- bring their
paperwork into play. So you're constantly shifting
around in terns of what you' re responsible for
according to HUD regul ati ons.

COW SSI ONER ARTI S:  So Frank, if we don't
make the additional 250,000, does that npbney go

back?
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DI RECTOR RIVERA: No. It just stays wth
us. That neans that the next foll ow ng year we got
to spend that noney too.

COWM SSI ONER ARTI S:  So that plus what we
get ?

DI RECTOR Rl VERA: Yes, absolutely. So it
keeps increasing. So that's why for five years when
we weren't spendi ng any noney, or four years, it
kept adding up. That's why | was able to do a | ot
of projects with the Mayor's consent. One of the
projects is the one you can see right across from
here, the Menorial. GCkay. That's one of the
projects that we used that fund to get rid of that
fund to give sonething to East Chicago that we know
its val ue.

PRESI DENT SERNA: Any ot her questi ons,
Conmmi ssi oner s?

Thank you, Director Rivera, for that

report.

DI RECTOR RI VERA: Thank you.

PRESI DENT SERNA: The next item on the
agenda is public expression. |Is there any public

expression? Any public expression? Any public
expr essi on?

"Il entertain a notion to adjourn.
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Russel | ,

Pr esi dent

VI CE PRESI DENT RUSSELL: Christine

SO noved.

COW SSI ONER ARTI S:  Second.

PRESI DENT SERNA: Mbtion made by Vice
Russell. Second by Comm ssioner Artis.

M. Secretary, roll call.

SECRETARY PORTALATIN:  Conmm ssi oner Nava?
COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N: Conmi ssioner Artis?
COW SSI ONER ARTI S:  Yes.

SECRETARY PORTALATI N: Conm ssi oner

Portal ati n? Yes.

Vice President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?
PRESI DENT SERNA: Yes. Mbtion carries.

Meeti ng adj ourned. Have a good ni ght.

( PROCEEDI NGS CONCLUDED AT 5:08 PM)
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STATE OF | NDI ANA )
SS:
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CHI CAGO, | NDI ANA

REPORTER S CERTI FI CATE

I, KRISTEN K. STOKES, CSR, Notary Public in
and for the County of Porter, State of |ndiana, do
hereby certify that | reported i n machi ne shorthand
t he foregoi ng proceedi ngs had in the above-entitl ed
matter, at the tine and place herein set forth; and
| do further certify that the foregoing transcript,
consisting of 39 (thirty-nine) typewitten pages, is
a true and correct transcript of ny said
st enogr aphi ¢ not es.

Signed this 25th day of January, 2026.

HE K gt

/sl Kristen K Stokes

KRI STEN K. STOKES

CSR# 084-003723

My Comm ssi on Expires: 8/06/31

Notary Public: Porter County, I|Indiana
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APPROVAL OF THE REGULAR MEETI NG M NUTES
OF TUESDAY, JANUARY 20, 2026
APPROVED & SI GNED TUESDAY, FEBRUARY 3, 2026

Christine Russell
Vice President

FPresident
Janmes Portal atin Randal|l Artis
Secretary Comm ssi oner

."'f\g N
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Compiflss)loner Executive Director
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