
Marina  Lakeview  Room-January 21,2026

Port Authority President, Ron Squok called the

meeting of the East Chicago Port Authority Board 

of Directors to order at 5:00 p.m.
Qiana Sanders took roll call. Following in attendance unless otherwise noted.

Board  Members Staff
Ron  Squok-President Natalie  Adams-Marina  Manager

Teri  Smith-Vice  President Qiana Sanders-Secretary
Frank  Kresich-Board  Member
Ruby  Flowers-Board  Member

Dorethea  Moreland-Board  
Member

        NEW BUSINESS

                                              Approval  of  Meeting  Minutes

Ruby Flowers moved to approve meeting minutes from December 17, 2026  (Second

by Teri Smith) 

All ayes, motion carries.

Claim  Warrant

Dorethea Moreland moved to approve Claim Warrants A & B 

(Second by Ruby Flowers) 

All ayes, motion carries.

A) 1-13-26 123125MA $2,423.57

B) 1-15-26 122126MA $16,503.73

Payroll  Docket

Teri Smith moved to approve Payroll Dockets  (Second by Dorethea Moreland) 

All ayes, motion carries.

A) 121925 for 8,145.43
B) 010226 for 8,155.91
C) 011626 for 8,094.95

                                                     Approvals for 2026

R u b y   F l o w e r s   m o v e d   t o   a p p r o v e   R a t e s ,   C o n t r a c t s ,   a n d 

A g r e e m e n t s   ( S e c o n d   B Y   T e r i   S m i t h ) 

  a ) C o m c a s t   B u s i n e s s   S e r v i c e   O r d e r   A g r e e m e n t 

  b ) G a t e w a y   C u s t o m e r   S e r v i c e   M a i n t e n a n c e   A g r e e m e n t 

  c ) P r e c i s i o n   C o n t r o l   S y s t e m s ,   I N C   H V A C   L a b o r   R a t e s   N T E 

  d ) A l l e g i a n t   F i r e   P r o t e c t i o n   R a t e s 



  e ) V a l l e y   F i r e   R a t e s 

  f ) D i r e c t   T V   C o n t r a c t 

  g ) N W I   2 0 2 6   R a t e   S h e e t 

     Transfer OF Appropriations

Dorethea Moreland moved to approve Transfer A  (Second by Dorethea Moreland)

All ayes, motion carries.

A) Transfer No. 12126 From 436010 R & M of the Marina 4,000.00 to

429090 Other Operating Supplies 4,000.00

Old Business

NONE

Executive  Report

None

Correspondence

NONE

Remarks/Public  comments

NONE

Next Meeting

February 18, 2026 @ 5pm

Frank Kresich  moved to adjourn meeting.  (Second by  Teri Smith)

All ayes, meeting adjourned.




