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STATE OF | NDI ANA )
SS:
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CH CAGO, | NDI ANA

REPORT OF PROCEEDI NGS had at the neeting
bef ore the East Chi cago Redevel opnent Conmi ssi on,
reported by Kristen K. Stokes, CSR, Notary Public
in and for the County of Porter, State of I|ndiana,
taken via Zoom Vi deo- Conferencing to be held at
Cty Hall Council Chanbers, 4525 I ndi anapolis
Boul evard, East Chi cago, |ndiana 46312, on
February 3, 2026, scheduled to begin at 5:00 p.m

I n the eveni ng.

REG ON REPORTERS, LLC
schedul i ng@ egi onreporters. com
(219) 400-6070
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APPEARANCES (| N PERSON) :

Ant hony Serna, Board President
Christine Russell, Board Vice President
Judy Nava, Board Conmm ssi oner
Frank Ri vera, Executive Director
Thomas Mesi ch, Financial Advi sor
Al ysi a Dunbar, Program Director
and

Menbers of the Public

APPEARANCES (VI A ZOOW) :

Shel i ce Tol bert, Board Attorney

Regi on Reporters

scheduling@regionreporters.com
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PRESI DENT SERNA: (Good eveni ng, everyone.
I'"d like to call to order today's regul ar
meeting of the East Chi cago Redevel opnent
Comm ssion for February 3rd, 2026. The tine
is now 5:00 ppm If we could all please rise
and renew our allegiance to the fl ag.

(PLEDGE OF ALLEG ANCE WAS RECI TED. )

PRESI DENT SERNA: M. Secretary, roll
cal | .

SECRETARY PORTALATI N Conmi ssi oner Judy
Nava?

COWM SSI ONER NAVA: Her e.

SECRETARY PORTALATIN.  Conm ssi oner
Randal | Artis?

( NO RESPONSE. )

SECRETARY PORTALATI N:  Conmi ssi oner Janes
Portal ati n? Present.

Vice President Christine Russell?

VI CE PRESI DENT RUSSELL: Her e.

SECRETARY PORTALATIN:. President Anthony
Ser na?

PRESI DENT SERNA: Present.

Next item on the agenda is approval of
the regular neeting m nutes from January

20t h, 2026. "Il entertain a notion to

scheduling@regionreporters.com
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approve those m nutes.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by
Vi ce President Russell, second by
Conmm ssi oner Nava. Any questions on the
noti on?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATIN: Vice President --
Presi dent Ser na?

PRESI DENT SERNA: Yes. Mbtion carries.

Ckay. We'll repeat that. Counsel is on
zoom on the conputer, on the internet there.

Next item on the agenda is approval of
t he dockets.

D rector R vera.

DI RECTOR RI VERA: (Good eveni ng,

M. President, Vice President and all the

scheduling@regionreporters.com
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Conmmi ssioners here, our attorney, and Regi on
Reporters. W are going to go through a few
of these particular itens.

And the first itemfor the night is for
the Cty of East Chicago Accounts Payabl e
Warrant Report, which is dated one 1/27/ 2026,
Warrant Nunber 122325RD, in the anmount of
$7,459.63. If | can have a notion.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Modtion nade by Vice
Presi dent Russell, second by Conm ssi oner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

Qur second warrant for the night is a

scheduling@regionreporters.com
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Cty of East Chicago Accounts Payabl e Warr ant
Report, which is dated 1/26/2026 -- I'm
sorry -- 1/28/26. Warrant Nunber is 012826RD
in the amount of $180,492.50. |If | can have
a notion, please.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by Vice
Presi dent Russell, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

Qur third Gty of East Chicago Accounts
Payabl e Warrant Report is dated 1/28/ 2026,
Warrant Nunber 012926RD, in the anount of

$400. If | could have a noti on.

scheduling@regionreporters.com
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VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by Vice
Presi dent Russell, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.
Conmmi ssi oners.

This is our last Gty of East Chicago
Accounts Payabl e Warrant Report for the
ni ght, which is dated 1/28/2026, Warrant
Nurmber 020326RD, in the anmount of $25,791. 42.
If I could have a notion.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Judy Nava, second.

scheduling@regionreporters.com
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Pr es

Nav a.

Por t

expr
Any

expr

Russ

Pr es

PRESI DENT SERNA: Modtion nade by Vice

i dent Russell, second by Comm ssi oner
Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?
COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner

al ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?
PRESI DENT SERNA: Yes. Mbtion carries.

The next itemon the agenda is public

ession. |Is there any public expression?
publ i c expression? Any public
essi on?

"Il entertain a notion to adjourn.

VI CE PRESI DENT RUSSELL: Chri stine
ell, so noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by Vice

i dent Russell, second by Conm ssi oner

Nav a.

M. Secretary, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?

scheduling@regionreporters.com
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COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Motion carried.
Meet i ng adj our ned.

Everyone, have a good eveni ng.

( PROCEEDI NGS CONCLUDED AT 5:04 PM)

scheduling@regionreporters.com
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STATE OF | NDI ANA )
SS:
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CHI CAGO, | NDI ANA

REPORTER S CERTI FI CATE

I, KRISTEN K. STOKES, CSR, Notary Public in
and for the County of Porter, State of |ndiana, do
hereby certify that | reported in nachi ne shorthand
t he foregoing proceedings had in the above-entitl ed
matter, at the tine and place herein set forth; and
| do further certify that the foregoing transcript,
consisting of 12 (twelve) typewitten pages, is a
true and correct transcript of ny said stenographic
not es.

Signed this 5th day of February, 2026.

HE K gt

/sl Kristen K. Stokes

KRI STEN K. STOKES

CSR# 084- 003723

My Commi ssion Expires: 8/06/31

Notary Public: Porter County, I|ndiana
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APPROVAL OF THE REGULAR MEETI NG M NUTES
OF TUESDAY, FEBRUARY 3, 2026
APPROVED & SI GNED TUESDAY, FEBRUARY 17, 2026

President

Janes Portal atin
Secretary

fudid

Frank RiveXa
Exacutive Director

CR o R, 00

Christine Russell
Vice President

f\ \
Ay MO
Jud | Mayt

Compj|ss)oner

e
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