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STATE OF | NDI ANA )
SS:
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CH CAGO, | NDI ANA

REPORT OF PROCEEDI NGS had at the neeting
bef ore the East Chi cago Redevel opnent Conmi ssi on,
reported by Kristen K. Stokes, CSR, Notary Public
in and for the County of Porter, State of I|ndiana,
taken via Zoom Vi deo- Conferencing to be held at
Cty Hall Council Chanbers, 4525 I ndi anapolis
Boul evard, East Chi cago, |ndiana 46312, on
February 17, 2026, scheduled to begin at 5:00 p.m

I n the eveni ng.

REG ON REPORTERS, LLC
schedul i ng@ egi onreporters. com
(219) 400-6070

scheduling@regionreporters.com
219-400-6070
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APPEARANCES (| N PERSON) :

Christine Russell, Board Vice President
Janmes Portal atin, Board Secretary
Judy Nava, Board Conmm ssi oner
Frank Ri vera, Executive Director
Thomas Mesi ch, Financial Advi sor
Al ysi a Dunbar, Program Director
and

Menbers of the Public

APPEARANCES (VI A ZOOW) :

Regi on Reporters

scheduling@regionreporters.com
219-400-6070
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VI CE PRESI DENT RUSSELL: I'd like to go
ahead and call today's neeting for the East
Chi cago Redevel opnent Conm ssi on regul ar
neeting, Gty Hall Council Chanbers, 4525
| ndi anapol i s Boul evard, Second Fl oor, East
Chi cago, | ndiana, February 17th, 2026,

5:00 p.m Please stand for the pl edge.

(PLEDGE OF ALLEG ANCE. )

VI CE PRESI DENT RUSSELL: Thank you.

Rol |l call.

SECRETARY PORTALATIN: Comm ssi oner Nava?

COWM SSI ONER NAVA: Her e.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWM SSI ONER ARTI S: Her e.

SECRETARY PORTALATIN: Janes Portal atin?
Here. Vice President Russell?

VI CE PRESI DENT RUSSELL: Her e.

SECRETARY PORTALATI N:  President Serna?

( NO RESPONSE. )

VI CE PRESI DENT RUSSELL: Thank you.

|"d |'i ke approval of the regul ar neeting
m nutes from February 3rd, 2026, pl ease.

COW SSI ONER NAVA:  So noved.

VI CE PRESI DENT RUSSELL: Is there a

scheduling@regionreporters.com
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second?

COWM SSI ONER RANDALL:  Second.

VI CE PRESI DENT RUSSELL: Mbdtion was nade
by Comm ssi oner Nava, second by Conm ssi oner
Portal atin. Any comments or questions?

Roll call, please.

MR, PORTALATIN:  Conm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COW SSI ONER ARTI S:  Abst ai n.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

Moving on to action item-- | mean
approval of dockets.

DI RECTOR Rl VERA: (Good evening, Ms. Vice
President and all our Conmm ssioners today.
This should be a very quick neeting. W only
have two warrants and one action item

Qur first warrant for the night is the
Cty of East Chicago's Accounts Payabl e
Warrant Report. The date is February 12th,
2026. Warrant nunber is 021726RD in the

scheduling@regionreporters.com
219-400-6070
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anount of $133,574.50. If | could have a
noti on, please.

COWM SSI ONER ARTI S: Randy Artis, so
nmoved.

COW SSI ONER NAVA:  Second.

VI CE PRESI DENT RUSSELL: Moti on was nade
by Randy Artis, second by Judy Nava. Any
conments or questions?

Rol | call, please.

SECRETARY PORTALATI N:  Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

DI RECTOR RI VERA: The next Gty of East
Chi cago Accounts Payabl e Warrant Report is
dat ed February 12, 2026. Warrant nunber is
021226RD i n the anount of $1,934,137. |If |
can have a notion, please.

COW SSI ONER ARTI S: Randy Artis, so

noved.

scheduling@regionreporters.com
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COW SSI ONER NAVA:  Second.

VI CE PRESI DENT RUSSELL: Moti on was nade
by Randy Artis, second by Judy Nava. Any
comments or questions?

Rol | call, please.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

W'll nove on to the action item

D RECTOR RI VERA: Yes. W go to our
action item It's a notion to approve the
request for purchase order for redevel opnent
subreci pi ent agreenents for agencies in the
total anmount of $52, 000.

The Redevel opnent Departnent has received
Subr eci pi ent Agreenents fromthe foll ow ng
agencies to provide conmunity prograns and

services for the residents of East Chicago,

scheduling@regionreporters.com
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whi ch are funded by using CDBG fundi ng for
t he prograns.

Below is a list of the organizations that
have submitted agreenents that need to be
funded. The total anmpunt of the agreenents
is $52, 000, and requires requests for
purchase orders for the fiscal year ending
Decenber 31, 2026, for each vendor listed in
t he attached docunent. The purchase orders
wll be created fromfunds all ocated in the
approved 2026 budget for CDBG contractual
expense.

Action is recommended to approve the
request for purchase orders for the list of
vendors' contractual expenses and authorize
the Executive Director to sign any necessary
docunents. It is recommended that the
foll ow ng noti on be adopted verbatim

VI CE PRESI DENT RUSSELL: Motion to
approve the request for purchase orders for
Redevel opnent subreci pi ent agreenents for
agencies in the total anpunt of $52, 000 and
to authorize the Executive Director to sign
any necessary docunents. This was adopted

the 17th day of February, 2026.
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COW SSI ONER ARTI S: Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

VI CE PRESI DENT RUSSELL: Mbtion was nade
by Randy Artis, second by Judy Nava. Any
conments or questions?

Roll call, please.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

Moving on to public expression. Any
public expression? Public expression? No
publ i c expression? Thank you.

Motion to adjourn.

COWMM SSI ONER ARTI S: Randy Artis, so
noved.

SECRETARY PORTALATIN.  Second.

VI CE PRESI DENT RUSSELL: Moti on was nade

scheduling@regionreporters.com
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by Randy Artis, second by Janmes Portal atin.
Any conmments or questions. Al in favor?

BOARD MEMBERS: Aye.

VI CE PRESI DENT RUSSELL: O roll call.
Sorry.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Meet i ng

adj our ned.

( PROCEEDI NGS CONCLUDED AT 5:04 P.M)

scheduling@regionreporters.com
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STATE OF | NDI ANA )
SS:
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CHI CAGO, | NDI ANA

REPORTER S CERTI FI CATE

I, KRISTEN K. STOKES, CSR, Notary Public in
and for the County of Porter, State of |ndiana, do
hereby certify that | reported in nachi ne shorthand
t he foregoing proceedings had in the above-entitl ed
matter, at the tine and place herein set forth; and
| do further certify that the foregoing transcript,
consisting of 12 (twelve) typewitten pages, is a
true and correct transcript of ny said stenographic
not es.

Signed this 19th day of February, 2026.

HE K gt

/sl Kristen K. Stokes

KRI STEN K. STOKES

CSR# 084- 003723

My Commi ssion Expires: 8/06/31

Notary Public: Porter County, I|ndiana
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