Marina Lakeview Room-February 18,2026
Port Authority Vice President, Teri Smith called
the meeting of the East Chicago Port Authority

Board of Directors to order at 5:00 p.m.
Qiana Sanders took roll call. Following in attendance unless otherwise noted.

Board Members Staff
Ron Squok-President Not Natalie Adams-Marina Manager
Present
Teri Smith-Vice President Qiana Sanders-Secretary

Frank Kresich-Board Member

Ruby Flowers-Board Member

Dorethea Moreland-Board
Member

NEW BUSINESS

Approval of Meeting Minutes

Ruby Flowers moved to approve meeting minutes from January 21, 2026 (Second
by Dorethea Moreland)
All ayes, motion carries.

Claim Warrant

Frank Kresich moved to approve Claim Warrants A & B
(Second by Ruby Flowers)
All ayes, motion carries.

A) 2-12-26 020626 MA $256.29
B) 2-12-26 021826 MA $22,203.64

Payroll Docket

Ruby Flowers moved to approve Payroll Dockets (Second by Dorethea Moreland)
All ayes, motion carries.

A)013026 for 8,005.55
B) 021326 for 8,209.67

Over 60 Days Past Due Invoices

Dorethea Moreland moved to Approve Over 60 Day Past Due
Invoices (Second BY Ruby Flowers)
A) 11-16-2025MA/11-26-2025/2,805.86
B) 12-1-2025MA/12-2-2025/14,445.14
C) 1-1-2026MA/1-1-26/42,462.97




Approvals

Ruby Flowers moved to approve Transfer A (Second by Dorethea Moreland)
All ayes, motion carries.

A) B&K Equipment Standard Labor Rates

B) Contract For Legal Services Between City Of E.C. & Attorney Kevin Smith
C) Labor Rates For Gallo EQuipment Company

D) Rate Sheet Including Sheriff Boat Rate

Old Business
NONE

Executive Report

None

Correspondence
NONE

Remarks/Public comments
NONE

Next Meeting
March 18, 2026 @ 5pm

Frank Kresich moved to adjourn meeting. (Second by Teri Smith)
All ayes, meeting adjourned.






