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PRESI DENT SERNA: 1'd like to call to
order the East Chi cago Redevel opnent
Comm ssi on regul ar neeting for today,
March 3rd, 2026. The tinme is now 5:01 p. m
If we could all please rise and renew our
al l egi ance to the fl ag.

(PLEDGE OF ALLEG ANCE. )

PRESI DENT SERNA: M. Secretary, roll
cal | .

SECRETARY PORTALATI N Conmi ssi oner Judy
Nava?

COWM SSI ONER NAVA: Her e.

SECRETARY PORTALATIN.  Conm ssi oner
Randal | Artis?

( NO RESPONSE. )

SECRETARY PORTALATI N:  Conmi ssi oner Janes
Portal ati n? Here.

Vice President Christine Russell?

VI CE PRESI DENT RUSSELL: Her e.

SECRETARY PORTALATIN:. President Anthony
Ser na?

PRESI DENT SERNA: Present.

Comm ssioner Artis did advise that he
woul dn't be able to attend this neeting.

Next i1tem on the agenda is approval of
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the regular neeting m nutes from February
17th, 2026. |[|'ll entertain a notion to
approve.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Motion nade by Vice
Presi dent Russell, second by Conm ssi oner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATIN: Comm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Abstain. Mbdtion
carries.

The next itemon the agenda wll be the
approval of the dockets, Director R vera.

DI RECTOR RI VERA: Yes. (Good eveni ng,
M. President and Conm ssi oners.

Qur first Gty of East Chicago Accounts
Payabl e Warrant Report is dated 2/ 25/ 26,

scheduling@regionreporters.com




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

Warrant Nunber 022426RD in the anount of
$20,000. If | could have a notion, please.

(1 NAUDI BLE. )

VI CE PRESI DENT RUSSELL: Second.

THE REPORTER: | can't hear anything that
Judy i s sayi ng.

DI RECTOR RI VERA: She said, "so noved."

PRESI DENT SERNA: Mbdtion nade by
Comm ssi oner Nava, second by Vice President
Russell. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

W'l go to our second Accounts Payabl e
Warrant Report for the Gty of East Chicago,
dat ed 2/25/2026, Warrant Nunber 030326RD, in
t he anount of $41,291.26. |If | could have a

noti on, please.
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VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion, nade by Vice
Presi dent Russell, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Abstain. Mbdtion
carri es.

DI RECTOR Rl VERA: Thank you.

We'll start off with the process of eight
action itens. W'Ill do the first one first.

The first one is an action item
addressing the notion to approve the proposal
for drafting services for design services at
Prairie Crossings Lot #1 and the request for
purchase order for O assic Home Designs in

t he anount of $2, 750.
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The East Chicago Departnent of
Redevel opnment recei ved a proposal for
drafting services from C assi ¢ Hone Desi gns
for design services for a ranch honme at
Prairie Crossings Lot #1. The designs w ||
consist of a full set of working draw ngs
ready for construction use. The total cost
of services will be $2,750 for conpl eted
final working drawi ngs. A purchase order is
necessary to nmake paynents.

Action is recommended to approve the
proposal for drafting services and the
request for purchase order and authorize the
Executive Director to sign the necessary
docunents. It is recommended the follow ng
noti on be adopted verbatim

PRESI DENT SERNA: 1'l| entertain a notion
to approve the proposal for drafting services
for design services at Prairie Cossing
Lot #1 and the request for purchase order for
Cl assic Hone Design in the anount of $2, 750
and to authorize the Executive Director to
sign the necessary docunents.

VI CE PRESI DENT RUSSELL: Chri stine

Russell, so noved.
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COW SSI ONER NAVA:  Judy Nava, second.

PRESI DENT SERNA: Modtion nade by Vice
Presi dent Russell, second by Conm ssi oner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

The second action itemis the East
Chi cago Departnent of Redevel opnent request
for purchase order in the anount of $4, 500
for Anereco | ncorporated regarding
environnmental services for the Safety Kl een
Alr Permtting Proposal.

The East Chi cago Departnent of
Redevel opnent needs approval for a request
for purchase order for 2026, dated March 3rd,
2026, for Anmereco Incorporated to pay for

consulting services in regards to the Safety
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Kleen Air Permtting Proposal utilizing
Redevel opment m scel | aneous funds. The total
amount of the funding for this project is
$4,500 for fiscal year 2026.

Action is recommended to approve a
request for purchase order in the anmount of
$4, 500 for Amereco |Incorporated and to
aut hori ze the Executive Director to sign the
necessary docunments. It is recommended that
the foll ow ng noti on be adopted verbatim

PRESI DENT SERNA: 1'll entertain a notion
to approve a request for purchase order in an
anmount of $4,500 for Anereco |ncorporated
regardi ng environnental services for the
Safety Kleen Air Permtting Proposal and to
aut hori ze the Executive Director to sign the
necessary docunents.

COW SSI ONER NAVA:  So noved.

SECRETARY PORTALATIN.  Second.

PRESI DENT SERNA: Motion nade by
Comm ssi oner Nava, second by Secretary
Portal atin. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

scheduling@regionreporters.com
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SECRETARY PORTALATIN.  Conm ssi oner
Artis?

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

Qur third action itemis a notion to set
t he value of property located at 1712 Senat or
Drive, East Chicago, |Indiana, in the anount
of $13,000 and to proceed with any offers of
sal e or proposals of redevel opnent of the
property.

Apprai sal reports were conpleted at 1712
Senator Drive, East Chicago, |Indiana. The
first appraisal from Vale Appraisal Goup is
in the anmount of $12,200. The second
appraisal from Valuation Services is in the
anmount of $13,500. The recomended sal e
price is $13, 000.

Action is recommended to set the val ue of
t he property at $13,000 and to proceed with
any offers of sale or proposals of
redevel opnent. It is recommended that the

foll ow ng noti on be adopted verbatim
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PRESI DENT SERNA: 1'l| entertain a notion
to set the value of property |ocated at 1712
Senator Drive, East Chicago, Indiana, in the
anmount of $13,000 and to proceed with any
offers of sale or proposals of redevel opnent
of the property.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by Vice
Presi dent Russell, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

Conmm ssi oner Nava: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

The fourth action itemof the day or
night is a notion to approve a request for

purchase order in an anmount not to exceed

scheduling@regionreporters.com
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$50, 000 for RC Devel opnent, LLC, for
addi ti onal work at the Kennedy Manor
Pr oj ect .

The East Chi cago Departnent of
Redevel opnent needs approval for a request
for purchase order for 2026 for RC
Devel opnent, LLC, to pay for additional work
at the Kennedy Manor |1l Project utilizing
revolving | oan funds. The total anount of
the funding for this project is not to exceed
$50, 000 for fiscal year 2026.

Action is recommended to approve a
request for purchase order in the amount of
$50, 000 for RC Devel opnent, LLC, and to
aut hori ze the Executive Director to sign the
necessary docunments. It is recommended that
the foll ow ng noti on be adopted verbatim

PRESI DENT SERNA: 1'l| entertain a notion
to approve a request for purchase order in
an anount not to exceed $50, 000 for RC
Devel opnent, LLC, for additional work at
Kennedy Manor Project and to authorize the
Executive Director to sign the necessary
docunents.

COVM SSI ONER NAVA: So noved,
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Comm ssi oner Nava.

VI CE PRESI DENT RUSSELL: Second,
Chri stine Russell.

PRESI DENT SERNA: Mbtion nade by
Comm ssi oner Nava, second by Vice President
Russell. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RIVERA: Fifth action item of
the night is a notion to approve the proposal
for professional surveying services, the
request for purchase order in an anount not
to exceed $10, 000 for RC Devel oprment for
surveying services at the Prairie Cossing
Pr oj ect .

The East Chi cago Departnent of
Redevel opnment recei ved a proposal dated

February 24th, 2026, from RC Devel opnent
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for professional surveying services of
multiple lots located at Prairie Crossing
Project. Approval is needed of the proposal
and a request for purchase order for 2026 for
RC Devel opnent to pay for | and surveying
services utilizing Lakefront TIF funds not to
exceed $10, 000.

Action is recommended to approve the
proposal for professional surveying services,
t he request for purchase order up to $10, 000
for RC Devel opnent and to authorize the
Executive Director to sign the necessary
docunents. It is recommended that the
follow ng noti on be adopted verbatim

PRESI DENT SERNA: 1'l|l entertain a notion
to approve the proposal for professional
surveyi ng services, the request for purchase
order in an anmount not to exceed $10, 000 for
RC Devel opnment for surveying services at the
Prairie Crossing Project and to authorize the
Executive Director to sign the necessary
docunents.

COW SSI ONER NAVA:  Conmmi ssi oner Nava, so
noved.

MR PORTALATI N: Second.

scheduling@regionreporters.com
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PRESI DENT SERNA: Mbotion nade by
Conmmi ssi oner Nava, second by Secretary
Portal atin. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you,
Conmi ssi oners.

W go on to our next action item which
is a notion to approve a proposal for
pr of essi onal surveying services, the request
for purchase order in an anpbunt not to exceed
$20, 000 for RC Devel opnent for surveying
services at Washi ngton Square Phase 2.

The East Chi cago Departnent of
Redevel opnent recei ved a proposal dated
February 24, 2026, from RC Devel opnent for
pr of essi onal surveying services of multiple

| ots | ocated at Washi ngt on Square Phase 2
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Project. Approval is needed of the proposal
and a request for purchase order for 2026 for
RC Devel opnent to pay for | and surveying
services utilizing Lakefront TIF funds not to
exceed $20, 000.

Action is recommended to approve the
proposal for professional surveying services,
t he request for purchase order up to $20, 000
for RC Devel opnent and to authorize the
Executive Director to sign the necessary
docunents. It is recommended that the
follow ng noti on be adopted verbatim

PRESI DENT SERNA: 1'l| entertain a notion
to approve the proposal for professional
surveyi ng services, the request for purchase
order in an anmount not to exceed $20, 000 for
RC Devel opnent for surveying services at
Washi ngt on Square Phase 2 and to authorize
the Executive Director to sign the necessary
docunents.

COW SSI ONER NAVA:  Conmmi ssi oner Nava, so
noved.

MR, PORTALATIN: Second.

PRESI DENT SERNA: Motion nade by

Conmm ssi oner Nava, second by Secretary

scheduling@regionreporters.com
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Portalatin. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

Qur next itemis a notion to approve
federal HUD funds for the Energency Rehab
Project |ocated at 4336 Parrish Avenue, East
Chi cago, | ndiana 46312.

The Departnment of Redevel opnent, on
behal f of the City of East Chicago, receives
and adm ni sters federal funds fromthe United
St ates Departnent of Housing and Urban
Devel opnent, al so known as HUD, under the
Nat i onal Affordabl e Housi ng Act of 1990. The
Federal Comrunity Devel opnment Bl ock G ant,
known as CDBG funds are used to finance
various Residential Repair Rehab Programs in

whi ch grants and | oans are offered to
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el i gi bl e owner -occupi ed homeowners for hone
repairs. Household incone limts for these
fundi ng sources are prescribed yearly through
HUD. The Rehab Progranis objective is to
sustain suitable living environnments for
owner - occupi ed honeowners of the Gty of

East Chi cago.

For the owner-occupi ed Energency Rehab
Roofi ng System Proj ect | ocated at 4336
Parri sh Avenue, East Chicago, |ndiana 46312,
which is participating in the Residenti al
Repair Programw thin the Nei ghborhood
Revitalization Strategy Area, known as NRSA,
t he honmeowner chose a | ocal contractor who is
famliar to themand is accepting a higher
| oan amount through the program

Therefore, the total project cost is
$22, 385, which will be allocated as foll ows:
A $5,000 CDBG grant for hone repairs, a
$16, 490 CDBG-financed | oan to cover the
remai ni ng hone repairs, and an $895 CDBG
grant for project delivery costs.

Therefore, it is requested of the East
Chi cago Redevel opnent Conm ssion to approve

the funding for this owner-occupi ed rehab

scheduling@regionreporters.com
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project. It is recommended that the
follow ng noti on be adopted verbatim

PRESI DENT SERNA: 1'll entertain a notion
to approve federal HUD funds in the anount of
$22, 385 for the Energency Rehab Project
| ocated at 4336 Parrish Avenue, East Chi cago,
I ndi ana 46312, which is participating in the
Resi dential Repair Programwthin the
Nei ghbor hood Revitalization Strategy Area,
known as NRSA, of which the funds shall be
all ocated as follows: A $5,000 CDBG grant
for honme repairs, a $16, 490 CDBG fi nanced
| oan to cover the remaining honme repairs and
an $895 CDBG grant for project delivery
costs, and authorize the Executive Director
to execute any rel ated docunents.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Motion nade by Vice
Presi dent Russell, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

scheduling@regionreporters.com
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SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

This next action is an action item which
we approved sone time ago, but because we
needed to add additional |anguage to it, we
had to bring it back to the table.

And so this action itemis a notion to
approve the Amended Letter of Engagenent for
| egal services with Tol bert & Tol bert, LLC,
and a professional purchase order with
Tol bert & Tol bert, LLC, in an anount not to
exceed $30,000 and to authorize the Executive
Director to sign the necessary docunents.

The East Chi cago Departnent of
Redevel opnment recei ved an Anended Renewal
Agreenent for legal services for Tol bert &
Tol bert, LLC, through Decenber 31st, 2026.
The additional information added to the
contract states not to exceed $30,000. A

purchase order is necessary to nake paynents.
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Action is recommended to approve the
Letter of Engagenent of |egal services of
Tol bert & Tol bert, LLC, and request for
purchase order and to authorize the Executive
Director to sign the necessary docunents. It
Is recommended that the foll ow ng noti on be
adopt ed verbati m

PRESI DENT SERNA: 1'l| entertain a notion
to approve the Anended Letter of Engagenent
for legal services of Tol bert & Tol bert, LLC
and the request for purchase order for
Tol bert & Tol bert, LLC, in the anmount not to
exceed $30,000 and to authorize the Executive
Director to sign the necessary docunents.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Motion nade by Vice
Presi dent Russell, second by Conmm ssi oner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner

Portal ati n? Yes.
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Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

Next item on the agenda is public
expression. |Is there any public expression?
Any public expression? Any public
expression? 1'll entertain a notion to
adj our n.

VI CE PRESI DENT RUSSELL: So noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Modtion nade by Vice
Presi dent Russell, second by Conm ssi oner
Nava.

M. Secretary, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.
Meet i ng adj our ned.

( PROCEEDI NGS CONCLUDED AT 5:16 PM)
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STATE OF | NDI ANA )
SS:
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CHI CAGO, | NDI ANA

REPORTER S CERTI FI CATE

I, KRISTEN K. STOKES, CSR, Notary Public in
and for the County of Porter, State of |ndiana, do
hereby certify that | reported in nachi ne shorthand
t he foregoing proceedings had in the above-entitl ed
matter, at the tine and place herein set forth; and
| do further certify that the foregoing transcript,
consisting of 25 (twenty-five) typewitten pages, is
a true and correct transcript of ny said
st enogr aphi ¢ notes.

Signed this 6th day of March, 2026.

HE K gt

/sl Kristen K. Stokes

KRI STEN K. STOKES

CSR# 084- 003723

My Commi ssion Expires: 8/06/31

Notary Public: Porter County, I|ndiana
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APPROVAL OF THE REGULAR MEETI NG M NUTES
OF TUESDAY, MARCH 3, 2026
APPROVED & SI GNED TUESDAY, MARCH 17, 2026

/) Aﬁ/_
. % j:,m'p\&on a Q_Q
] Christine Russell

Antrfony Zelna .
: Vice i
President President

Judy Nava
Commi ssi oner
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Frank Hiver

Executive
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