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STATE OF | NDI ANA )
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELCOPMENT COWM SSI ON
EAST CH CAGO, | NDI ANA

REPORT OF PROCEEDI NGS had at the neeting
bef ore the East Chi cago Redevel opnent Conmi ssi on,
reported by April D. Hargett, CSR, Notary Public in
and for the County of Lake, State of Indiana, taken
via Zoom Vi deo-Conferencing to be held at Gty Hall
Counci | Chanbers, 4525 | ndi anapolis Boul evard,

East Chi cago, | ndiana 46312, on March 17, 2026,

schedul ed to begin at 5:00 p.m in the evening.

REA ON REPORTERS, LLC
schedul i ng@ egi onreporters. com
(219) 400-6070
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APPEARANCES (1 N PERSON) :

Ant hony Serna, Board President
Chri stine Russell, Board Vice President

Randy Artis, Board Comm ssi oner
Janes Portal atin, Board Secretary
Shel i ce Tol bert, Board Attorney
Frank Ri vera, Executive Director

Al ysi a Dunbar, Program Director

and

Menbers of the Public

APPEARANCES (VI A ZOOM) :

Regi on Reporters
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PRESI DENT SERNA: 1'd like to call to order
t he East Chi cago Redevel opnent Conmm ssi on regul ar
nmeeting for today, March 17, 2026. The tine i s now
5:07 p.m |If we could all please raise and renew our
al l egi ance to the flag.
(PLEDGE OF ALLEG ANCE.)
PRESI DENT SERNA: W' |I|l call our agenda.
Roll call, M. Secretary.
SECRETARY PORTALATI N:  Conmi ssi oner Nava?
( NO RESPONSE. )
SECRETARY PORTALATI N:  Conmi ssioner Artis?
COW SSI ONER ARTI S: Her e.

SECRETARY PORTALATI N: Comm ssi oner Portal atin?

Present .
Vi ce President Russell?
VI CE PRESI DENT RUSSELL: Her e.
THE COURT: President Serna?
PRESI DENT SERNA: Present.
Next i1tem on the agenda i s approval
of the regular neeting mnutes from March 3rd, 2026.
I'll entertain a notion to approve.
VI CE PRESI DENT RUSSELL: Chri sti ne Russell,
so noved.
SECRETARY PORTALATI N:  Second.
THE COURT: Motion nmade by Vice President
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Russel |, second by Secretary Portalatin. Any
questions on the notion?
M. Secretary, roll call.
SECRETARY PORTALATI N:  Conmi ssioner Artis.
COWM SSI ONER ARTI S: Abst ai n.
SECRETARY PORTALATI N:  Conmi ssioner Portal atin?
yes.
Vi ce President Russell?
VI CE PRESI DENT RUSSELL: Yes.
SECRETARY PORTALATI N: President Serna?
PRESI DENT SERNA: Yes. Mbtion carries.
The next itemon the agenda is
approval of the dockets.
D rector R vera.
DI RECTOR Rl VERA: Yes. Good eveni ng,
M. President, Vice President, Comm ssioners, and
everyone el se.
Qur first Accounts Payabl e Warrant
Report for the Gty of East Chicago is dated 3/11/ 26,
warrant nunber is 031726RD, in the anount of
$315,851.90. |If I could have a notion, please.
COW SSI ONER ARTI S: So noved.
VI CE PRESI DENT RUSSELL: Chri sti ne Russell,
second.

THE COURT: Motion made by Conm ssioner Artis,
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second by Vice President Russell. Any questions on
t he notion?
M. Secretary, roll call.
SECRETARY PORTALATI N:  Conmi ssioner Artis?
COW SSI ONER ARTI S: Yes.
SECRETARY PORTALATI N:  Conmi ssioner Portal atin?
Yes.
Vi ce President Russell?
VI CE PRESI DENT RUSSELL: Yes.
SECRETARY PORTALATI N: President Serna?
PRESI DENT SERNA: Yes. Mbtion carries.
DI RECTOR Rl VERA: Thank you, Conm ssi oners.
Qur next City of East Chicago
Accounts Payabl e Warrant Report is dated 3/ 11/ 2026,
Warrant No. 031126RD, in the amount of $47,425. |If |
coul d have a notion, please.
COW SSI ONER ARTI S: So noved.
SECRETARY PORTALATI N:  Second.
PRESI DENT SERNA: Motion nade by
Comm ssioner Artis, second by Secretary Portal ati n.
Any questions on the notion?
M. Secretary, roll call.
SECRETARY PORTALATI N:  Conmi ssioner Artis?
COW SSI ONER ARTI S: Yes.
SECRETARY PORTALATI N:  Conmi ssioner Portal atin?
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Yes.
Vi ce President Russell?
VI CE PRESI DENT RUSSELL: Yes.
SECRETARY PORTALATI N: President Serna?
PRESI DENT SERNA: Yes. Mbtion carries.
DI RECTOR Rl VERA: Thank you.

We'll start off wth our first
action item which is a very inportant action item
that we've been waiting for a |long period of tine
in order for us to do a NRSA over here in the
West Cal unet ar ea.

So it will be a notion to approve a
request for the 2026 purchase order in the anount of
$37, 5000 for U ban Design Ventures, LLC, as our
consultant, to pay for expenses for the CDBG program

The East Chi cago Departnent of
Redevel opnent needs approval to create a purchase
order for Urban Design Ventures, LLC, to pay for the
preparation of a Nei ghborhood Revitalization Strategy
Area Plan (NRSA) for the Cal unet nei ghborhoods
utilizing CDBG funding. The total amunt needed to
fund the purchase order is $37, 500.

Action is recommended to approve the
request for the 2026 purchase order in the anount of

$37, 500 for Urban Design Ventures, LLC, and to
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aut hori ze the executive director to sign the
necessary docunents.
It is recommended that the follow ng
noti on be adopted verbatim
PRESI DENT SERNA: 1'll entertain a notion to
approve a request for the 2026 purchase order in the
amount of $37,500 for Urban Design Ventures, LLC, to
pay for expenses for the CDBG programand to
aut hori ze the executive director to sign the
necessary docunents.
COW SSI ONER ARTI S: So noved.
VI CE PRESI DENT RUSSELL: Chri stine Russell,
second.
PRESI DENT SERNA: Motion nade by
Comm ssioner Artis, second by Vice President Russell.
Any questions on the notion?
M. Secretary, roll call.
SECRETARY PORTALATIN:  Conm ssi oner Artis?
COW SSI ONER ARTI S: Yes.
SECRETARY PORTALATI N:  Conmi ssioner Portal atin?
Yes.
Vi ce President Russell?
VI CE PRESI DENT RUSSELL: Yes.
SECRETARY PORTALATI N:  President Serna?
PRESI DENT SERNA: Yes. Mbtion carries.
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DI RECTOR Rl VERA: Thank you.

Qur next action itemis a notion to
approve paynent of past due Invoice No. 6 from N PSCO
for Harborside Apartnents in the anmount of
$18, 588. 17.

The East Chi cago Departnent of
Redevel opnment recei ved a past due invoice from N PSCO
for Harborside Apartnents dated 9/11/2024 for
Account No. 580-485-007-4 that has not been pai d.
This invoice is now nore than 90 days past due. The
anount of the invoice is $18,588.17. This invoice
was never received as originally dated and bill ed.

Action is recommended to approve
paynent of the past due invoice and to authorize the
executive director to sign the necessary docunents.

It is recommended that the foll ow ng
noti on be adopted verbatim

PRESI DENT SERNA: Motion to approve paynent
of past due Invoice No. 6 from Nl PSCO f or
Har bor si de Apartnments in the anount of $18,588.17 and
to authorize the executive director to sign the
necessary docunents.

COW SSI ONER ARTI S: So noved.

SECRETARY PORTALATI N:  Second.

PRESI DENT SERNA: Motion nade by
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Comm ssioner Artis, second by Secretary Portal ati n.
Any questions on the notion?
M. Secretary, roll call.
SECRETARY PORTALATI N:  Conmi ssioner Artis?
COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N: Comm ssi oner Portal atin?

Yes.
Vi ce President Russell?
VI CE PRESI DENT RUSSELL: Yes.
SECRETARY PORTALATI N: President Serna?
PRESI DENT SERNA: Yes. Mbtion carries.
DI RECTOR Rl VERA: Thank you.

Qur next action itemis a notion
to approve federal HUD funds for the "Energency
Rehab" project |ocated at 5625 Northcote Avenue,
East Chi cago, |ndiana 46312.

The Departnent of Redevel opnent, on
behalf of the Gty of East Chicago, receives and
adm ni sters federal funds fromthe United States
Depart nent of Housi ng and Urban Devel opnent ( HUD)
under the National Affordable Housing Act of 1990.
The federal Community Devel opnent Bl ock Grant (CDBG
funds are used to finance various residential repair
(rehab) programs, in which grants and | oans are

offered to eligible, owner-occupi ed honeowners for
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home repairs. Household incone limts for these
fundi ng sources are prescribed yearly through HUD.
The rehab prograns' objective is to sustain suitable
i vi ng environnents for owner-occupi ed honeowners of
the Gty of East Chicago.
For the owner-occupi ed
"Enmer gency Rehab" (HVAC systens) project |ocated
at 5625 Nort hcote Avenue, East Chicago, |ndi ana
46312, which is participating in the Residenti al
Repair Program the owner's total project cost is
$14, 520, which will be allocated as follows: a
$5, 000 CDBG grant for hone repairs, an $8, 600 CDBG
financed | oan to cover the remaining hone repairs,
and $920 CDBG grant for project delivery costs.
Therefore, it is requested of the East Chicago
Redevel opnent Comm ssion to approve the funding for
t hi s owner-occupi ed rehab project.
It is recormended that the foll ow ng

nmotion to be nade verbatim

PRESI DENT SERNA: 1'l| entertain a notion to
approve federal HUD funds in the anount of $14,520
for the "Energency Rehab"” project |ocated at
5625 Northcote Avenue, East Chicago, |ndiana 46312,
which will be allocated as follows: a $5,000 CDBG

grant for hone repairs, an $8, 600 CDBG fi nanced | oan
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to cover the renmmi ni ng home repairs, and $920 CDBG
grant for project delivery costs; and authorize the
executive director to execute any rel ated documents.
COW SSI ONER ARTI S: So noved.
VI CE PRESI DENT RUSSELL: Chri sti ne Russell,
second.
PRESI DENT SERNA: Motion nade by
Comm ssioner Artis, second by Vice President Russell.
Any questions on the notion?
M. Secretary, roll call.
SECRETARY PORTALATI N:  Conmi ssioner Artis?
COW SSI ONER ARTI S: Yes.
SECRETARY PORTALATI N:  Conmi ssioner Portal atin?
Yes.
Vi ce President Russell?
VI CE PRESI DENT RUSSELL: Yes.
SECRETARY PORTALATI N: President Serna?
PRESI DENT SERNA: Yes. Mbtion carries.
DI RECTOR Rl VERA: Thank you.
Qur next action itemis a notion
to approve federal HUD funds for the "Energency
Rehab" project |ocated at 3939 Butternut Street,
East Chi cago, |ndiana 46312.
For the owner-occupi ed "Energency

Rehab" (flat roofing systens) project |ocated at
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3939 Butternut Street, East Chicago, |ndiana 46312,
which is participating in the Residential Repair
Program wi t hi n t he Nei ghborhood Revitalization
Strategy Area (NRSA), the owner's total project cost
is $13,820, which will be allocated as follows: a
$5, 000 CDBG grant for hone repairs, a $7,800 CDBG
financed | oan to cover the remaining hone repairs,
and $1, 020 CDBG grant for project delivery costs.
Therefore, it is requested of the East Chicago
Redevel opnent Comm ssion to approve the funding for
t hi s owner-occupi ed rehab project.
It is recormended that the foll ow ng

nmoti on be nmade verbatim

PRESI DENT SERNA: 1'|| entertain a notion to
approve federal HUD funds in the anount of $13, 820
for the "Energency Rehab"” project |ocated at
3939 Butternut Street, East Chicago, |ndiana 46312,
which is participating in the Residential Repair
Programwi thin the Nei ghborhood Revitalization
Strategy Area (NRSA), of which the funds shall be
all ocated as follows: a $5,000 CDBG grant for hone
repairs, a $7,800 CDBG fi nanced | oan to cover the
remai ni ng home repairs, and $1, 020 CDBG grant for
proj ect delivery costs; and authorize the executive

director to execute any rel ated docunents.
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COW SSI ONER ARTI S: So noved.

SECRETARY PORTALATI N:  Second.

PRESI DENT SERNA: Mbtion nade by
Conmmi ssioner Artis, second by Secretary Portal atin.
Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATIN:  Conm ssi oner Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssioner Portal atin?
Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: The next itemis a notion
to approve CDBG HUD funds for Change Order No. 1 for
the "Residential Rehab & Lead Abatement"” project
| ocated at 3711 Ivy Street, East Chicago,
| ndi ana 46312.

For the owner-occupi ed "Residenti al
Rehab & Lead Abatenent"” project |ocated at
3711 Ivy Street, East Chicago, |ndiana 46312, the
owner's agreed total Change Order No. 1 cost is
$1, 200, which will be additionally allocated to the

homeowner's CDBG financed | oan to cover honme repairs
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usi ng federal CDBG HUD funds. This is considered
acceptable for this project. Therefore, it is
requested of the East Chi cago Redevel opnent
Comm ssion to approve the funding all ocation of
Change Order No. 1 for this owner-occupied rehab
pr oj ect.
It is recormended that the foll ow ng
nmoti on be nmade verbatim
PRESI DENT SERNA: 1'll entertain a notion
to approve the federal CDBG HUD funds in the
anmount of $1,200 for Change Order No. 1 for the
"Residential Rehab & Lead Abatenent"” project |ocated
at 3711 lvy Street, East Chicago, |ndiana 46312,
which is participating in the Residenti al
Rehabi litation Program The $1, 200 shall be
additionally allocated to the honeowner's CDBG
financed | oan; and authorize the executive director
to execute any rel ated docunents.
M. Secretary, roll call.
SECRETARY PORTALATIN:  Conm ssioner Artis?
COW SSI ONER ARTI S: Yes.
SECRETARY PORTALATI N: Conmi ssioner Portal ati n?
Yes.
Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

scheduling@regionreporters.com




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

16

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: W have two action itens
remaining. And the first of those is the notion to
approve two purchase order requests for AA Masonry in
t he total anmount of $22,400 to pay additional costs
of construction services at properties |ocated in
Mar kt own.

The East Chi cago Departnent of
Redevel opnent needs approval for two separate
pur chase order requests for AA Masonry for additional
work at two properties |located in Marktown. The
first property is located at 418 Riley Street and
requires installation of vinyl fencing in the anpunt
of $15, 500.

The second property is | ocated at
515 School Street and requires final exterior
repairs to the stucco, foundation wall, and the
installati on of new wi ndow well grates in the anpunt
of $6,900. The conbined total cost is $22, 400
utilizing US Gypsum TI F fundi ng.

Action is recommended to approve the
two purchase order requests for AA Masonry and to
aut hori ze the executive director to sign the

necessary docunents.
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It is recormended that the foll ow ng
noti on be adopted verbatim
PRESI DENT SERNA: 1'll entertain a notion
to approve the two purchase order requests for
AA Masonry in the total amount of $22,400 to pay
addi ti onal costs of construction services at
properties |ocated in Marktown, and to authorize the
executive director to sign the necessary docunents.
VI CE PRESI DENT RUSSELL: Chri sti ne Russell,
so noved.
COW SSI ONER ARTI S: Second.
PRESI DENT SERNA: Motion nade by
Vi ce President Russell, second by Conm ssioner Artis.
M. Secretary -- I'msorry. Are
t here any questions on the notion?
M. Secretary, roll call.
SECRETARY PORTALATI N:  Conmi ssioner Artis?
COW SSI ONER ARTI S: Yes.
SECRETARY PORTALATI N:  Conmi ssioner Portal atin?
Yes.
Vi ce President Russell?
VI CE PRESI DENT RUSSELL: Yes.
SECRETARY PORTALATI N: President Serna?
PRESI DENT SERNA: Yes. Mbtion carries.
DI RECTOR RI VERA: Ckay. W'Ill go on to the
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| ast action item There is a correction to be nmade
here. Instead of Kennedy Manor Project, it's going
to be the Catalpa Street Project. Again, that's
Cat al pa Street Project.

It's a notion to approve a request
for purchase order in an anobunt not to exceed
$2,129.73 for Rieth Riley Constructi on Conpany, |nc.,
for additional work at the Catal pa Street Project.

The East Chi cago Departnent of
Redevel opnent needs approval for a request for
pur chase order for 2026 (3/17/26) for Reth Riley
Constructi on Conpany, Inc., to pay the final invoice
totaling $2,219.73 for the Catal pa Street Project
utilizing the CDBG (Community Devel opnent Bl ock
Grant) funds. The total anount of the funding for
this project is not to exceed $2,129.73 for fiscal
year 2026.

Action is recommended to approve a
request for purchase order in the anobunt of $2,129.73
for Rreth Riley Construction Conpany, Inc., and to
aut hori ze the executive director to sign the
necessary docunents.

It is recommended that the foll ow ng
noti on be adopted verbatim

PRESI DENT SERNA: "Il entertain a notion to
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approve a request for purchase order in an anpunt not
to exceed $2,129.73 for Rieth Riley Construction
Conpany, Inc., for additional work at the

Cat al pa Street Project, and to authorize the
executive director to sign the necessary docunents.

COW SSI ONER ARTI S: So noved.

VI CE PRESI DENT RUSSELL: Christine Russell,
second.

PRESI DENT SERNA: Mbtion nade by
Comm ssioner Artis, second by Vice President Russell.
Any questions on the notion?

Yes.

SECRETARY PORTALATI N  Just a quick
clarification of the first paragraph. W had
totaling 2,219.73. | think that would be 2,129. 73.

PRESI DENT SERNA: You are correct,

Secretary Portalatin. There's a discrepancy in the
nunmbers, that amount, that's in the first paragraph
t hat does not match the anount in the notion that I
read.

VWiich is the correct anount,
Director Rivera?

MS. TOLBERT: It looks like the one -- it was
the correct anount that was put in the notion.

PRESI DENT SERNA: So that anmobunt that is in

scheduling@regionreporters.com




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

20

t he paragraph that you read was incorrect, but the
notion is correct; is that right?

DI RECTOR Rl VERA:  Yes.

THE COURT: Al right. Any further questions

on the notion?
M. Secretary, roll call.
SECRETARY PORTALATIN:  Conm ssi oner Artis?
COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N: Comm ssi oner Portal ati n?

Yes.
Vi ce President Russell?
VI CE PRESI DENT RUSSELL: Yes.
SECRETARY PORTALATI N:  President Serna?
PRESI DENT SERNA: Yes. Mbtion carries.
Next item on the agenda is public
expression. |Is there any public expression? Any

publ i c expressi on?

"Il entertain a notion to adjourn.

COW SSI ONER ARTI S: So noved.
SECRETARY PORTALATIN: Second.
PRESI DENT SERNA: Mbtion nade by

Conmmi ssioner Artis, second by Secretary Portal atin.

M. Secretary, roll call.
SECRETARY PORTALATI N:  Conmi ssioner Artis?
COW SSI ONER ARTI S:  Yes.
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SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.
Meet i ng adj our ned.

( PROCEEDI NGS CONCLUDED AT 5:21 P.M)
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CERTI FI CATE
CF
CERTI FI ED SHORTHAND REPORTER

I, APRIL D. HARCGETT, a Certified
Short hand Reporter of the State of Illinois, CSR
Li cense No. 84-4735, do hereby certify that |
stenographically reported the proceedi ngs had at the
neeting, as aforesaid, and that the foregoing is a

true and accurate record of the proceedi ngs had

t her ei n.

| N W TNESS WHERECF, | do hereunto set
ny hand at Chicago, Illinois, this 19th day of March,
2026.

O-ﬂMbHMﬂUt

April D. Hargett,
Li cense No. 084- 004735
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APPROVAL OF THE REGULAR MEETI NG M NUTES
OF TUESDAY, MARCH 17, 2026
APPROVED & SI GNED TUESDAY, NMARCH 31, 2026

Christine Russell
Vice President

Y

Randall Artis
Commissionsr

d s
- j/ﬁ]g’ Ay
Frank Hive
Executive Dinector
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