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STATE OF | NDI ANA )
SS:
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CH CAGO, | NDI ANA

REPORT OF PROCEEDI NGS had at the Speci al
Meeting before the East Chi cago Redevel opnent
Comm ssion, reported by Kristen K. Stokes, CSR,
Notary Public in and for the County of Porter, State
of Indiana, taken via Zoom Vi deo-Conferencing to be
held at Gty Hall Council Chanbers, 4525 | ndi anapolis
Boul evard, East Chi cago, |ndiana 46312, on
March 26, 2026, scheduled to begin at 5:00 p.m

I n the eveni ng.

REG ON REPORTERS, LLC
schedul i ng@ egi onreporters. com
(219) 400-6070
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APPEARANCES (| N PERSON) :

Ant hony Serna, Board President
Janmes Portal atin, Board Secretary
Randall Artis, Board Conm ssi oner

Judy Nava, Board Conm ssi oner

Shel i ce Tol bert, Board Attorney
Al ysi a Dunbar, Program Director
and

Menbers of the Public

APPEARANCES (VI A ZOOW) :

Regi on Reporters
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PRESI DENT SERNA: 1'd like to call to
order today the special neeting of the East
Chi cago Redevel opnent Conmi ssi on on March 26,
2026. The tine is now 5:00 p.m If we could
all please rise and renew our allegiance to
the fl ag.

(PLEDGE OF ALLEG ANCE. )

PRESI DENT SERNA: M. Secretary, roll
cal | .

SECRETARY PORTALATI N Judy Nava?

COMM SSI ONER NAVA: Her e.

SECRETARY PORTALATI N: Randy Artis?

COW SSI ONER ARTI S: Her e.

SECRETARY PORTALATIN: Janes Portal ati n?
Present.

Chri stine Russell?

( NO RESPONSE. )

SECRETARY PORTALATIN: Ant hony Serna?

PRESI DENT SERNA: Present. W have four
of our five comm ssioners here. CQur counsel
is here, our reporter, and we have our staff
here from Redevel opnent.

The next itemon the agenda is bids, fire
hydrant and fire hydrant val ve repl acenent

nunber one.
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MS. DUNBAR: Yes. So when we do the bids

we have to let themsee that they' re all

still seal ed.

THE REPORTER: | don't know who's
talking. [|'msorry.

M5. SLIGER OCh, Rebecca Sliger. |I'm

here fromthe water departnent.

PRESI DENT SERNA: And staff from
Redevel opnent is here.

MS5. DUNBAR. Yes. Alysia Dunbar, and
"1l be filling in for Frank today.

M5. SLIGER Qur first bid is through
CCP. That is Calunet Cty Plunmbing. W note
that the acknow edgnent of execution is
not ari zed and signed. Contract was not
signed. Their attachnent here and proposal
total is for $562,500. That is for the total
of all 25 hydrants. Again, that is
562, 500. 00.

Qur second and final bid is from Hasse
Construction. The acknow edgnent of
execution is signed and notarized. Bid
total is $561,050. That is 561, 050. 00.

SECRETARY PORTALATIN: The other one is
562 on the dot?
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MS. DUNBAR: She'll wite themdown. So
Rebecca is going to take them back. They're
going to reviewit. And then they're going
to give us a recommendation for the 7th
meeting, the next neeting. And then at that
meeting we'll run it pass the Conm ssion and
request to approve that contractor as well
any request (inaudible).

PRESI DENT SERNA: All right. So that
takes care of that portion of our agenda for
the bids. The next itemis an action item
Al ysi a.

MS. DUNBAR: Yes. Action item notion to
approve the Amendnent to Decl aration of
Covenants, Conditions and Restrictions for
Prairie Crossings.

The East Chi cago Departnent of
Redevel opnment needs approval to anend the
Decl arati on of Covenants, Conditions and
Restrictions for Prairie Crossings by the
East Chi cago Departnent of Redevel opnent,
ECDR, and pursuant to Article 4 -- is that 4
or 5 -- of the Declaration of Covenants,
Condi tions and Restrictions for Prairie

Crossi ngs, original covenants.
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Action is recommended to approve the
Anendnent to Declaration of Covenants,
Conditions and Restrictions for Prairie
Crossings and to authorize the Executive
Director to sign the necessary docunents.

It is recormended that the foll ow ng

noti on be adopted verbatim

PRESI|I DENT SERNA: "Il entertain a notion

to approve the Anendnent to Decl aration of
Covenants, Conditions and Restrictions for
Prairie Crossings and to authorize the
Executive Director to sign the necessary
docunents.

COW SSI ONER ARTI S: Randy Artis, so
nmoved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by
Conmm ssioner Artis, second by Conm ssi oner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N Judy Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COW SSI ONER ARTI S:  Yes.
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SECRETARY PORTALATIN: Janes Portal ati n?
Yes.

Presi dent Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

MS5. DUNBAR: The last itemon the agenda
IS Resol ution Nunber 2026- RED- 1963, a
resol ution authorizing East Chicago
Depart nent of Redevel opnment to transfer
property to the East Chicago Urban Enterprise
Associ ati on | ncor por at ed.

Wher eas, the East Chi cago Departnment of
Redevel opnment is a duly organi zed Depart nent
of Redevel opnent governed by the
Redevel opment Comm ssi on under | ndi ana Code
36-7-14.

And wher eas, the East Chicago Urban
Ent erpri se Associ ation |Incorporated, herein
after ECUEA, is a 501(c)(3) tax-exemt
non-profit entity pursuant to the Internal
Revenue Code of 1954 and as certified by the
I ndiana O fice of the Secretary of State,
Busi ness | D 1989010719, adm ni sters and
manages the East Chicago Urban Enterprise
Zone Program which is governed by I ndi ana

Code 5-28-15, and was initially incorporated
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as a non-profit corporation on January 11,
1989.

And that, furthernore, the ECUEA nmay
qualify as a community devel opnment
corporation as defined in |Indiana Code 4-2-8
-- | nmean -28-2.

The properties ECDR w shes to grant at no
cost to ECUEA is legally described as
foll ows:

Washi ngt on Square, Phase 2, Lot 39,

Parcel No. 4503-22-357-004. 000- 024, commonly
known as 4037 Parrish Avenue, East Chicago,
I ndi ana.

The second property: Washi ngton Squar e,
Phase 2, Lot 40, Parcel No. 45-03-22-357-

003. 000- 024, comonly known as 4033 Parrish
Avenue, East Chi cago, | ndi ana.

Third property: Washington Square, Phase
2, Lot 41, Parcel No. 45-03-22-357-002.000-024,
conmonly known as 4029 Parrish Avenue, East
Chi cago | ndi ana.

Fourth property: Washi ngton Squar e,
Phase 2, Lot 50, Parcel No. 45-03-22-3578-
013. 000- 024, conmmonly known as 4030 Grand

Boul evard, East Chi cago, | ndi ana.
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Fifth property: Washington Square, Phase
2, Lot 51, Parcel No. 45-03-22-357-

014. 000- 024, commonly known as 4034 G and
Boul evard, East Chi cago, | ndiana.

Si xth property: Washi ngton Square, Phase
2, Lot 52, Parcel No. 45-03-22-357-

015. 000- 024, conmmonly known as 4038 G and
Boul evard, East Chi cago, | ndi ana.

Seventh property: Prairie Crossings
Subdi vi si on, Lot 1, Parcel No. 45-03-27-183-
022. 000- 024, commonly known as 4401 El m
Street, East Chicago, | ndiana.

Ei ghth property: Prairie Crossing
Subdi vi si on, Lot 2, Parcel No. 45-03-27-1389-
023. 000- 024, commonly known as 4405 El m
Street, East Chicago, |ndiana.

Be it resolved -- be it further resol ved
that this resolution is effective the date
signed. Adopted and approved at the neeting
of the East Chi cago Redevel opnent Conm ssi on
hel d on the 26th day of March, 2026.

ATTORNEY TOLBERT: |'msorry. For
pur poses of what's actually transacting, you
have to read the 1 and 2.

M5. DUNBAR Ckay. Now, therefore, be it
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resol ved by the East Chi cago Departnment of
Redevel opnment as foll ows:

1. The East Chicago Departnent of
Redevel opnent shall grant, convey and
transfer to the East Chicago Urban Enterprise
Associ ation | ncorporated the above descri bed
real estate parcel w thout nonetary
consi derati on.

2. The conveyance shall be by quitclaim
deed, unl ess otherw se agreed, and the
Executive Director of the Departnent of
Redevel opnment is authorized to execute and
deliver to the ECUEA sai d deeds, who shal
record the deeds wth the Lake County
Recor der .

Be it further resolved that this
resolution is effective the date signed.
Adopt ed and approved at a neeting of the East
Chi cago Redevel opnent Conm ssion held on the
26t h day of March, 2026.

PRESI DENT SERNA: Thank you. [I'11
entertain a notion to approve Resol ution No.
2026- RED- 1963.

COW SSI ONER NAVA:  Judy Nava, so noved.

COW SSI ONER ARTI S: Randy Artis, second.

scheduling@regionreporters.com




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

12

PRESI DENT SERNA: Mbotion nade by
Conmmi ssi oner Nava, second by Conmm ssi oner
Artis. Any questions on the notion?

SECRETARY PORTALATI N: | do.

PRESI DENT SERNA: Yes, sir, Secretary
Portal ati n.

SECRETARY PORTALATIN: | see on the next
page we have an inter-government agreenent.
Are we al so approving that? | do not see it
as part of the agenda, but will it be
included? 1s that a separate action item
Att or ney?

ATTORNEY TOLBERT: It's not a separate
action item In the resolution it indicates
that this is attached as an exhibit for your
review, that this will be the agreenent to be
si gned based on the approval of this
resol ution.

SECRETARY PORTALATIN. Ckay. Very good.

PRESI DENT SERNA: Any further questions?

M. Secretary, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner

Artis?
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COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Pr esi dent Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

Next item on the agenda is public
expression. |Is there any public expression?
Any public expression? Any public
expr essi on?

"Il entertain a notion to adjourn.

COWM SSI ONER ARTI S: Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Motion nade to adjourn
by Randy Artis, second by Conm ssi oner Nava.

Secretary Portalatin, roll call.

SECRETARY PORTALATI N:  Comm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Presi dent Serna?

PRESI|I DENT SERNA: Yes. Motion carri es.
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Meeti ng adj ourned. Thank you, everybody.
( PROCEEDI NGS CONCLUDED AT 4: 13 PM)
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STATE OF | NDI ANA )
SS:
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CHI CAGO, | NDI ANA

REPORTER S CERTI FI CATE

I, KRISTEN K. STOKES, CSR, Notary Public in
and for the County of Porter, State of |ndiana, do
hereby certify that | reported in nachi ne shorthand
t he foregoing proceedings had in the above-entitl ed
matter, at the tine and place herein set forth; and
| do further certify that the foregoing transcript,
consisting of 16 (sixteen) typewitten pages, is a
true and correct transcript of ny said stenographic
not es.

Signed this 31st day of March, 2026.

HE K gt

/sl Kristen K. Stokes

KRI STEN K. STOKES

CSR# 084- 003723

My Commi ssion Expires: 8/06/31

Notary Public: Porter County, I|ndiana
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APPROVAL OF THE SPECI AL MEETI NG M NUTES
OF THURSDAY, MARCH 26, 2026
APPROVED & SI GNED TUESDAY, APRIL 7, 2026

Anthony fSerni—n
Presidar e

AN
b Vo -
I'. ¥ ‘_.1-,_ h. .Il i Iy
: e
Randal |l Artis .._,‘1.1d'ffl’-lm.-.:
Comm ssi oner Compif|ss)oner

— W/J«@@1 (J}C{f'L/
Al ysi a Dunbar
Program Di r ect or
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