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PRESI DENT SERNA: 1'd like to call to
order today's regular neeting of the East
Chi cago Redevel opnent Conmi ssi on for
April 7th, 2026. The tinme is now 5:00 p. m
If we could all please rise and renew our
al l egi ance to the fl ag.

(PLEDGE OF ALLEG ANCE WAS RECI TED. )

PRESI DENT SERNA: M. Secretary, roll
cal | .

SECRETARY PORTALATI N Conmi ssi oner Judy
Nava?

COWM SSI ONER NAVA: Her e.

SECRETARY PORTALATIN.  Conm ssi oner
Randal | Artis?

COWM SSI ONER ARTI S: Her e.

SECRETARY PORTALATIN: Janes Portal atin?
Present.

Vice President Christine Russell?

VI CE PRESI DENT RUSSELL: Her e.

SECRETARY PORTALATIN:. President Anthony
Ser na?

PRESI DENT SERNA: Present. W have all
our Comm ssioners present. Counsel is here
in the chanber with us. Qur court reporter

is there to record.
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Next itemon the agenda is a public
hearing for the Substantial Amrendnent for the
fiscal year 2019 to 2023 Consolidated Pl an
and fiscal year 2018, 2019, 2020, 2021, 2022,
2023 and 2024 Annual Action Pl ans.

D rector R vera.

DIl RECTOR RIVERA: Yes. W have M. Gavin
from Urban Design Venture, who is going to go
t hrough the entire process of the annual --
the hearing on the Substantial Amendnent.

So Gavin, if you could take it away for
us.

MR O CONNOR: Yes. So the Substanti al
Anmendnents provide a concise summuary of the
actions, activities and the specific federal
and non-federal resources, which wll be
revised or nodified in the approved Annual
Action Pl ans.

A summary of the Substantial Amendnents
Is as follows: The 2020 CDBG CV funds. The
Covid Food Relief Program The Gty wll
del ete the Covid Food Relief Program and
reall ocate $170,000 to a new project/activity
entitled CvV Dr. Martin Luther King Center

| nprovenents.
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The Busi ness Resiliency Forgivabl e Loan
Program Delete this project/activity and
real |l ocate $380,000 to a new project/activity
entitled CV Dr. Martin Luther King Center and
real |l ocate $340,456 to a new project/activity
entitled CV Parks & Recreation | nprovenents.

The CV Dr. Martin Luther King Center
| nprovenents. Create a new project/activity
and real |l ocate $550,000 fromthe Covid Food
Rel i ef Program and Busi ness Resiliency
For gi vabl e Loan Program This project/
activity wll fund roof replacenent, address
wat er damage to ceilings and walls, install
HEPA air filtration system create a renote
| ear ni ng | ocati on and purchase conputers,
projectors, smart boards, w-fi, etc., for
| earning activities, touchless inprovenents
t hr oughout the building, etc., to help reopen
the center and prepare, prevent and respond
to future pandem cs.

The CV Parks & Recreation | nprovenents.
Create a new project/activity and reall ocate
$340, 456 fromthe Business Resiliency
Forgi vabl e Loan Program This project/

activity wll fund recreation inprovenents at
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Mar kt own Community Park Guthrie Street
Par kl et, Sunnysi de Park, Nunez Park, and

ot her parks as identified. Recreational

i mprovenments will include re-surfacing

basket ball courts, installing new sw ngs,

pl ay equi pnent and picnic tables, trash cans
and pavilions. These inprovenents wll help
to prepare for, prevent and respond to future
pandem cs by creating socially-distanced

out door recreation.

The FY 2018 HOMVE Funds. Housi ng
Rehabilitation Programs. Reall ocate $46, 285
and close out this project/activity. The
City will reallocate these funds to a new
project/activity entitled Acquisition Rehab
and Resal e.

Har bor si de Apartnment Renovati on Project.
Real | ocat e $83, 856. 25 and cl ose out this
project/activity. The Cty wll reallocate
these funds to a new project/activity
entitled Acquisition Rehab and Resal e.

Af f or dabl e Housi ng Program CHDO
Real | ocat e $46, 028.25 and delete this
project/activity. The Cty wll reallocate

these funds to a new project/activity
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entitled Acquisition Rehab and Resal e.

Acqui sition Rehab and Resale. Create a
new project/activity and fund the
project/activity in the anount of
$176,169.50. The City will fund the
purchase, rehabilitation and resale of a
si ngl e- housi ng housing unit to a | ow and
noderate i ncone famly.

FY 2019 HOVE Funds. Milti-famly
Rehabilitation Program Reall ocate
$187,244.85 and cl ose out this
project/activity. The Cty wll reallocate
these funds to a new project/activity
entitled Acquisition Rehab and Resal e.

Af f or dabl e Housi ng Program Real |l ocate
$42,224.85 and del ete this project/activity.
The Gty will reallocate these funds to a new
project/activity entitled Acquisition Rehab
and Resal e.

CHDO QOperations. Reallocate $4, 483. 31
and cl ose out this project/activity. The
City will reallocate these funds to a new
project/activity entitled Acquisition Rehab
and Resal e.

Acqui sition Rehab and Resale. Create a

scheduling@regionreporters.com
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new project/activity and fund the
project/activity in the anmount of
$233,953.01. The City will fund the
purchase, rehabilitati on and resale of a
single-famly housing unit for |Iow and
noderate i ncone famly.

FY 2020 HOVE Funds. CHDO Aff ordabl e
Housi ng Program Real |l ocate $46, 277. 40 and
del ete this project/activity. The Cty wll
real |l ocate these funds to a new
project/activity entitled Hone Buyer
Assi st ance Program

Multi-Fam ly Rehab Program Real |l ocate
$147,283.39 and delete this project/activity.
The Gty wll reallocate these funds to a new
project/activity entitled Hone Buyer
Assi st ance Program

Tenant - Based Rental Assi stance Program
Real | ocat e $75, 000 and delete this
project/activity. The Cty wll reallocate
t hese funds to a new project/activity
entitled Hone Buyer Assistance Program

Hone Buyer Assistance Program Create a
new project/activity and fund the

project/activity in the anmount of

scheduling@regionreporters.com
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$268,560.79. The City will provide HOVE
Funds for down paynent and cl osi ng cost
assi stance to eligible | ow and noderate
income famlies in East Chicago.

FY 2021 HOVE Funds. CHDO Aff ordabl e
Housi ng Program Real |l ocate $42, 384. 60 and
delete this project/activity. The Cty wll
real |l ocate these funds to a new
project/activity entitled Acquisition
Rehabilitati on and Resal e.

Mul ti-Fam |y Rehab Program Real |l ocate
$128,614.06 and delete this project/activity.
The Gty will reallocate these funds to a new
project/activity entitled Acquisition
Rehabilitati on and Resal e.

Tenant - Based Rental Assistance Program
Real | ocate $75,000 and delete this
project/activity. The Cty wll reallocate
these funds to a new project/activity
entitled Acquisition Rehabilitation and
Resal e.

Acqui sition Rehabilitation and Resal e.
Create a new project/activity and fund the
project/activity in the anmount of

$245,998.66. The City will fund the
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purchase, rehabilitation and resale of a
singe-fam |y housing unit for | ow and
noderate i ncone famli es.

FY 2022 HOVE Funds. Affordabl e Housing
Program Real |l ocate $46, 860 and delete this
project/activity. The Cty wll reallocate
these funds to a new project/activity
entitl ed Devel opnent of Affordabl e Housi ng.

Mul ti-Fam |y Rehab Program Real | ocate
$240, 117 and delete this project/activity.
The Gty wll reall ocate these funds to a new
project/activity entitled Devel opnent of
Af f or dabl e Housi ng.

Construction of Single-Fam |y Housing.
Create a new project/activity and fund the
project/activity in the anount of $286, 977.
The Cty will fund the construction of
single-fam |y houses throughout the Cty.

Acqui sition Rehabilitati on and Resal e.
Create a new project/activity and fund the
project/activity in the anount of $309, 149. 62
in FY 2022 1. U. Funds.

FY 2023 HOVE Funds. Community Housi ng
Devel opnent Organi zati on. Reallocate $44, 910

and delete this project/activity. The Gty

scheduling@regionreporters.com
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wll reallocate these funds to a new
project/activity entitled Construction of
Singl e-Fam |y Hones.

Af f ordabl e Housi ng Program Real |l ocate
$229, 540 and delete this project/activity.
The Gty will reallocate these funds to a new
project/activity entitled Construction of
Singl e-Fam |y Hones.

Construction of Single-Famly Housing.
Create a new project/activity and fund this
project/activity in the anmbunt of $274, 450.
The Gty wll fund the construction of
single-fam |y hones throughout the Cty of
East Chi cago.

FY 2024 CDBG Funds. Catal pa Street
Reconstruction. Reallocate $14,284.99 to a
new project/activity entitled Dr. Martin
Lut her King Center | nprovenents.

Housi ng Rehabilitati on Programns.

Real | ocate $50, 715 to a new project/activity
entitled Dr. Martin Luther King Center
| mpr ovenent s.

Dr. Martin Luther King Center

| nprovenents. Create a new project/activity

and reallocate $14,284.99 to this line-item

scheduling@regionreporters.com
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budget anmount from Catal pa Street
Reconstructi on and $50, 715 from Housi ng
Rehabilitation Programfor a total of
$64,999.99 for the installation of a new
boi | er system

DI RECTOR Rl VERA: Does anybody have any
questions they want to ask Gavin before we go
to the next particular part he's al so going
to tal k about, the Substantial Arendnent?

All right. So if you can, nove forward
to the Annual Action Plan, Gavin.

MR. O CONNOR: Yes. The Annual Action
Pl an - -

DI RECTOR RIVERA: Hold on. W have to
cl ose the public session for this one because
t here's anot her public session.

PRESI DENT SERNA: All right. So that
takes care of the public hearing for the
Substanti al Amendnent for fiscal year 2019 to
2023 Consolidated Plan and fiscal year 2018,
2019, 2020, 2021, 2022, 2023 and 2024 Annual
Action Plans. Can | have a notion to
conclude -- is that proper, Counsel, a notion
to conclude the public hearing?

ATTORNEY TOLBERT: Yes.

scheduling@regionreporters.com
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COW SSI ONER ARTI S: Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by
Commi ssioner Artis. Second by Conm ssioner
Nav a.

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.
That concl udes that public hearing.

Qur next public hearing, D rector Rivera.

DI RECTOR RI VERA: The fiscal year 2026
Annual Action Plan. Gavin is also going to
present that as well.

Thank you, Gavin.

MR. O CONNOR:  The Annual Action Pl an

scheduling@regionreporters.com
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w Il provide a concise sunmary of the
actions, activities and the specific federal
and non-federal resources that will be used
each year to address the priority needs and
specific goals identified by the F -- by the
Fi ve- Year Consol i dated Pl an.

Eligibility CDOBG activities include the
follow ng: Acquisition of real property;
rel ocati on and denolition; rehabilitation of
residential and non-residential structures;
construction of public facilities and
I mprovenents, such as water and sewer
facilities, streets, nei ghborhood centers,
and the conversi on of school buil dings for
el i gi bl e purposes.

Public services. Activities related to
ener gy conservation and renewabl e resources
and the provision of acts of assistance to
profit-notivated businesses to carry out
econom ¢ devel opnent and job creation or
retention activities.

| neligible CDBG activities. The
follow ng types of activities are generally
ineligible: Acquisition, construction or

reconstruction of buildings for the general

scheduling@regionreporters.com
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conduct of governnent, political activities,
certain incone paynents and constructi on of
new housi ng by units of general |ocation --
general |ocal governnents.

Eligible HOVE activities. HOVE funds may
be used for activities which include but are
not limted to: New construction of
af f ordabl e housi ng; rehabilitation of
af f ordabl e housi ng; reconstructi on of
af f ordabl e housi ng and conversion to
af f ordabl e housing; site inprovenents rel ated
to the devel opnent of affordabl e housing;
refi nancing of debt on a single-famly
owner - occupi ed housi ng; purchase of property
by home buyers; soft costs such as
archi tectural, engineering and rel ated
pr of essi onal services; costs provided for
I nformati on services such as affirmative
mar keti ng and fair housing information; CHDO
costs such as costs of project specific
t echni cal assistance and site control | oans;
rel ocation costs for displaced househol ds;
and adm ni strative and pl anni ng costs.

The FY '26 All ocations. The Depart nent

of Housi ng and Urban Devel opnent rel eased the

scheduling@regionreporters.com
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annual allocations for grantees on April 3rd,
2026. The Cty of East Chicago received an
al l ocation of CDBG funds in the anount of

$1, 223,642 and an all ocati on of HOMVE Funds in
t he approxi mate anpunt of $233, 695. 40.

Revi ew of past performance. The FY '24
CAPER, which was the first CAPER of the FY
2024- 2028 Fi ve-Year Consolidated Pl an, was
subm tted and approved by HUD. In the FY '24
CAPER the City of East Chicago expended a
hundred percent of its CDBG funds to benefit
| ow and noderate i ncone persons. The Cty
expended 6.88 percent of its funds on public
services and activities. The Cty expended
and obligated 8.06 of its funds during this
CAPER period on planning and adm ni strati on.
The Cty of East Chicago was bel ow t he
required 1.5 maxi num draw-down ratio at a
draw-down ratio of 1.3.

DI RECTOR RIVERA: If there's any
questions, M. President and Conm ssi oners?
Then we can end this public hearing.

PRESI DENT SERNA: All right. I
entertain a notion to end the public hearing.

VI CE PRESI DENT RUSSELL: Christine

scheduling@regionreporters.com
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Russel |, so noved.

COW SSI ONER ARTI S: Randy Artis, second.

DI RECTOR RI VERA: Mbtion nmade by Vice
Presi dent Russell, second by Conm ssioner
Artis.

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: M. President, 1'd |ike
to thank Gavin and Urban Design Venture
Group. They've done a terrific job in
real l ocating these funds. |It's a process
going to HUD and then go through the whol e
entire process, so now we're good to go.

Ckay. Thank you, Gavin. Appreciate you.

MR. O CONNOR: Thank you. Have a great

scheduling@regionreporters.com
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day.

DI RECTOR Rl VERA:  You t oo.

(EXIT MR O CONNOR FROM ZOOM )

PRESI DENT SERNA: Qur next itemon the
agenda i s approval of the regular neeting
m nutes from March 17, 2026, and March 26,
2026. 1'll entertain a notion to approve
t hose m nutes.

SECRETARY PORTALATIN: So noved.

COW SSI ONER ARTI S:  Second, Randy Artis.

PRESI DENT SERNA: Mbdtion by Secretary
Portal atin, second by Conm ssioner Artis.
Any questions on the notion?

M. Secretary, roll call.

VI CE PRESI DENT RUSSELL: | have one.

PRESI DENT SERNA: Ch, yes, we have a
question. Yes.

VI CE PRESI DENT RUSSELL: Are those being
voted on separately or together as one?

PRESI DENT SERNA: Wat do you reconmend,
Counsel ?

ATTORNEY TOLBERT: Considering that the
question cones up, |'m assun ng, because sone
menbers were absent, so let's vote on them

separ at e.

scheduling@regionreporters.com




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

20

DI RECTOR RIVERA: Al right. Then if you
woul d, pl ease, Conm ssioner -- Secretary
Portal atin, on your notion to approve the
m nutes, woul d you pl ease state the first
March 17th. Do you have a notion for March
17, Secretary Portal atin?

SECRETARY PORTALATIN:  Yes.

PRESI DENT SERNA: Ckay. And that second
was by --

COWM SSI ONER ARTI S: Me.

PRESI DENT SERNA: Yes, by Conmi ssi oner
Artis. So the notion on the floor is for
approving the neeting mnutes from March 17,
2026.

Secretary Portalatin, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?

COW SSI ONER NAVA:  Abst ai n.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

scheduling@regionreporters.com
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PRESI DENT SERNA: Yes. Mbtion carries.

Now |l et's get a notion to approve the
March 26, 2026 neeting m nutes.

COWM SSI ONER ARTI S: Randy Artis, so
noved.

SECRETARY PORTALATIN.  Second.

PRESI DENT SERNA: Mbdtion nade by
Conmi ssioner Artis, second by Secretary
Portal atin. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATIN: Comm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Abst ain.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

Next item on the agenda is approval of
t he dockets. Director Rivera.

DI RECTOR Rl VERA: Thank you,
M. President.
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Qur next Accounts Payabl e Warrant Report
for the Gty of East Chicago is dated
4/ 01/ 2026, Warrant Nunber 032426RD, in the
amount of $35,000. |If | could have a noti on,
pl ease.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by Vice
Presi dent Russell, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Gkay. We now turn our

attention over to the resolutions, and that's
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Resol uti on No. 2026- RED- 1964, Resol ution of
t he East Chi cago Redevel opnent Conmi ssi on
concerning the 2027 budget year,

determ nation for tax increnents for the
East Chi cago Redevel opnment Comm ssi on

al | ocati on areas.

| do have M. Karl Cender here. |I'm
going to read the resolution, and if anyone
has any questions, he's here to answer any
questi ons.

(| NTERRUPTI ON. )

DI RECTOR Rl VERA: kay. As | was sayi ng,
the resolution for this one is concerning the
2027 budget year determ nation for tax
increnent for the East Chicago Redevel opnent
Conmmi ssion All ocation Areas.

Wher eas, the East Chi cago Redevel opnent
Conmm ssi on has previously established the
Nort htown Vill age Townhone All ocation Areas,
the U S. Gypsum All ocation Area, the
Lakefront Allocation Area No. 1, Lakefront
Al l ocation Area No. 2, Lakefront Allocation
Area No. 3 and Lakefront Allocation Area
No. 4, the Riley Plaza Al location Area, the

Suppliers Business Park All ocation Area

scheduling@regionreporters.com




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

24

No. 1, the Suppliers Business Park Allocation
Area No. 2, the Lakeside Gardens Allocation
Area, and the Annex Allocation Area for

pur poses of capturing tax increnent pursuant
to I ndiana Code 36-7-14-39, as part of the
tax increnent.

And wher eas, pursuant to |Indi ana Code
36-7-14-39 and 50 | AC 8-2-4, the Conmm ssion
is required to make a determ nati on on tax
i ncrenments and notify overl appi ng taxing
units as well as the Lake County Auditor and
al so the Common Council of East Chicago,

I ndi ana, as the fiscal body of the Gy,
whi ch created the Conmm ssi on.

Whereas, with respect to the Allocation
Areas for budget year 2027, the Conm ssion
has determ ned the anount of the tax
I ncrenent projected to be collected in 2027
as well as the anount of tax increnent needed
in 2027 to neet the Comm ssion's outstandi ng
debt service or |ease paynent obligations to
pay for projects that are |located in or
directly serve or benefit the All ocation
Areas and to neet other purposes permtted by

I ndi ana Code 36-7-14-39(b)(3).
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Now, therefore, be it resolved by the
East Chi cago Redevel opnment Conmm ssi on as
foll ows:

Section 1. The Comm ssi on has determ ned
that all potential captured assessnents as
defined in 50 I AC 8-1-16 with respect to the
Al |l ocation Areas for the January 1, 2026
assessnment date for budget year 2027 shall be
captured assessnent as defined in 50 | AC
8-1-10 and overl apping tax units as well as
t he Lake County Auditor and the Common
Council wll be provided witten notice of
such determ nati on pursuant to I|Indi ana Code
36-7-14-39(b) (4) (B)

Section 2. The Comm ssion will hereby
invite representatives of all overl apping
taxing units, as well as the Lake County
Audi tor and the East Chi cago Common Counci |,
to attend a Redevel opnent Conm ssi on
meeting and receive a presentation on the
Comm ssion's budgets, projects, tax inpacts
and |l ong-term plans as required by |I.C
36- 7- 25- 8.

Section 3. This resolution shall take

effect and be in full force and effect from
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and after its passage and approval by the
Conmi ssi on.

PRESI DENT SERNA: 1'll entertain a notion
to approve Resol ution No. 2026- RED- 1964.

COWM SSI ONER ARTI S: Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbdtion nade by
Comm ssioner Artis, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: Thank you. W go on --
oh, do you have any questions for M. Cender?

(NO RESPONSE. )
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DI RECTOR Rl VERA: (kay, Karl, you're good
to go.

MR. CENDER: Ckay. All right. Have a
good eveni ng.

DI RECTOR RI VERA:  You too. Thanks.

(EXIT MR CENDER FROM ZOOM )

DIl RECTOR RIVERA: W turn our attention
now to our action itenms. W have a nunber of
t hem

Ckay. Qur first action itemis a notion
to approve the federal HUD funds which
excl udes the honeowner's contri bution of $150
for the Exterior Renovation & Lead Abatenent
project |ocated at 4002 Butternut Street,

East Chi cago, |ndiana 46312.

The Departnment of Redevel opnent, on
behal f of the City of East Chicago, receives
and adm ni sters federal funds fromthe United
St ates Departnent of Housing and Urban
Devel opnent, known as HUD, under the Nati onal
Af f ordabl e Housi ng Act of 1990. The federal
Communi ty Devel opnment Bl ock Grants, known as
CDBG funds are used to finance vari ous
Resi denti al Repair Prograns known as Rehab,

in which grants and | oans are offered to
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el i gi bl e owner -occupi ed homeowners for hone
repairs. Household incone limts for these
fundi ng sources are prescribed yearly through
HUD.

Al so, concerns associated with | ead-based
pai nts nust be addressed as applicable and in
conpliance wth federal regulation 24 CFR
Part 35. The Rehab Progranis objective is to
sustain suitable living environments for
owner - occupi ed honeowners of the Cty of East
Chi cago.

For the owner-occupi ed Exterior
Renovati on & Lead Abatenent project |ocated
at 4002 Butternut Street, East Chicago,
| ndi ana 46312, which is within the
Nei ghbor hood Revitalization Strategy Area,
known as NRSA, the owner's total project cost
is $88,652.50, which will be allocated as
follows: A $48, 100 CDBG forgivable | oan for
exterior renovations, a $39, 400 CDBG
forgi vabl e | oan for | ead-based paint
abat enent, a $1, 002. 50 CDBG forgivabl e | oan
for project delivery costs and the
honeowner's contri buti on of $150.

Therefore, it is requested of the East
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Chi cago Redevel opnent Conm ssion to approve
the funding and allocation for this
owner - occupi ed exterior renovation project.

It is reconmended that the foll ow ng
noti on be adopted verbatim

PRESI DENT SERNA: 1'l| entertain a notion
to approve the federal HUD funds in the
anount of $88,502. 50, which excl udes the
homeowner's contri buti on of $150, for the
Exteri or Renovation & Lead Abatenent project
| ocated at 4002 Butternut Street, East
Chi cago, Indiana, which is participating in
the Exterior Renovation Programw thin the
Nei ghbor hood Revitalization Strategy Area
(NRSA). The funds shall be all ocated as
follows: A $48, 100 CDBG forgivable | oan for
exterior renovations, a $39, 400 CDBG
forgivabl e | oan for | ead-based paint
abat enent, and a $1, 002. 50 CDBG forgi vabl e
| oan for project deliver costs and authori ze
the Executive Director to execute any rel ated
docunents.

COWM SSI ONER ARTI S: Randy Artis, so
noved.

COVM SSI ONER NAVA: Second.
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PRESI DENT SERNA: Mbotion nade by
Conmmi ssioner Artis, second by Conm ssi oner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

W go on to the next action item |It's
anot her one of these Departnment of
Redevel opnent's funding from federal funds
fromthe United States Departnent of Housing
with the National Affordable Housing Act of
1990. And the federal Community Devel opnent
Bl ock Grants are to be used to finance
vari ous Residential Repair Rehab Prograns, in

whi ch these grants and | oans are offered to
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el i gi bl e owner-occupi ed honeowners for
repairs. The household income limts for

t hese fundi ng sources are prescribed yearly
by HUD. And these concerns associated with
| ead- based pai nts must be addressed as
applicable and in conpliance wth federal
regul ation 24 CFR Part 35. The Rehab
Programis objective is to sustain suitable
l'i vi ng environnents for owner-occupi ed
honeowners of the Gty of East Chicago.

For the owner-occupi ed Exterior
Renovati on & Lead Abatenent project |ocated
at 4004 Butternut Street, East Chicago,

I ndi ana 46312, which is within the

Nei ghbor hood Revitalization Strategy Area,
known at NRSA. The owner's total project
cost is $38,452.50, which will be allocated
as follows: A $33,500 CDBG forgivabl e | oan
for exterior renovations, a $3,800 CDBG
forgivabl e | oan for | ead-based paint

abat enent, and a $1, 002. 50 CDBG forgi vabl e
| oan for project delivery costs and the
homeowner's contri buti on of $150.

Therefore, it is requested of the East

Chi cago Redevel opnent Conm ssion to approve
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the funding and allocation for this
owner - occupi ed exterior renovati on project.
It is recommended that the follow ng notion
be nade verbati m

PRESI DENT SERNA: 1'll entertain a notion
to approve the federal HUD funds in the
anount of $38,302.50, which excl udes the
honeowner's contri buti on of $150, for the
Exteri or Renovation & Lead Abatenent project
| ocated at 4004 Butternut Street, East
Chi cago, | ndiana 46312, which is
participating in the Exterior Renovation
Program wi t hin t he Nei ghbor hood
Revitalization Strategy Area (NRSA).

The funds shall be allocated as foll ows:
A $33,500 CDBG forgivable | oan for exterior
renovations, a $3,800 CDBG forgivabl e | oan
for | ead-based pai nt abatenent, and a
$1, 002. 50 CDBG forgivable | oan for project
delivery costs and authorize the Executive
Director to execute any rel ated docunents.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER ARTI S: Randy Artis, second.

PRESI DENT SERNA: Modtion nade by Vice
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Presi dent Russell, second by Conm ssi oner
Artis. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATIN: Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

The next action itemis a notion to
approve the federal CDBG HUD funds in the
anmount of $2,500 for Change Order No. 1 for
t he Energency Rehab Project |ocated at 4336
Parri sh Avenue, East Chicago, |ndi ana.

For the previously approved
owner - occupi ed Energency Rehab Proj ect
| ocated at 4336 Parrish Avenue, East Chi cago,
I ndi ana 46312, the owner's agreed total

Change Order No. 1 cost is $2,500, which will
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be additionally allocated to the homeowner's
CDBG-fi nanced | oan to cover hone repairs
usi ng federal CDBG HUD funds. This is
consi dered acceptable for this project.

Therefore, it is requested of the East
Chi cago Redevel opnent Conm ssion to approve
the funding and all ocation of Change O der
No. 1 for this owner-occupi ed rehab project.
It is recommended that the follow ng notion
be adopted verbatim

PRESI DENT SERNA: 1'll entertain a notion
to approve the federal CDBG HUD funds in the
anmount of $2,500 for Change Order No. 1 for
t he Energency Rehab Project |ocated at 4336
Parri sh Avenue, East Chicago, |ndiana 46312,
which is participating in the residenti al
rehabilitation. The $2,500 shall be
additionally allocated to the honmeowner's
CDBG fi nanced | oan, and aut horize the
Executive Director to execute any rel ated
docunents.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

SECRETARY PORTALATIN.  Second.

COW SSI ONER NAVA:  Second.
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PRESI DENT SERNA: Modtion nade by Vice
Presi dent Russell, second by Conmm ssi oner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

Qur next action itemis an action item
for a notion to approve federal HUD funds for
t he Energency Rehab Project | ocated at 3622
vy Street in East Chicago, |ndiana 46312.

This is another end piece on behal f of
the Gty of East Chicago for federal HUD
funds fromthe United States Departnent of
Housi ng and Ur ban Devel opnent under the

Nat i onal Affordabl e Housi ng Act of 1990.
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It's categorized as Community Devel opnent

Bl ock Grants, and each one is used to finance
vari ous Resi dential Repair Rehab Prograns,
which this grant, in particular, is a |oan
that's offered to eligible owner-occupied
homeowners for hone repairs, and this wll be
used with HUD funds.

So the owner of this occupied energency
rehab project is going to be |located at 3622
vy Street, East Chicago, |ndiana 46312,
which is participating in the Residenti al
Rehab Program w thin t he Nei ghbor hood
Revitalization strategy Area, known as the
NRSA.

The owner's total project cost is
$12, 455, which will be allocated as foll ows:
A $5,000 CDBG grant for home repairs, a
$3, 200 CDBG-fi nanced | oan to cover the
remai ni ng home repairs, and a $4, 255 CDBG
grant for project delivery costs.

Therefore, it is requested of the East
Chi cago Redevel opnent Conmi ssion to approve
the funding for this owner-occupied rehab
project. It is recommended that the

foll ow ng noti on be adopted verbatim
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PRESI DENT SERNA: 1'l| entertain a notion
to approve federal HUD funds in the anmount
of $12,455 for the Energency Rehab Project
| ocated at 3622 lIvy Street, East Chicago,
I ndi ana 46312, which is participating in the
Resi dential Repair Programwthin the
Nei ghbor hood Revitalization Strategy Area
(NRSA), of which the funds shall be all ocated
as follows: A $5,000 CDBG grant for hone
repairs, a $3,200 CDBG-financed | oan to cover
t he remai ning hone repairs, and a $4, 255
CDBG grant for project delivery costs, and
aut hori ze the Executive Director to executive
any rel ated docunents.

COWM SSI ONER ARTI S: Randy Artis, so
noved.

SECRETARY PORTALATI N Second.

PRESI DENT SERNA: Mbdtion nade by
Conmm ssioner Artis, second by Secretary
Portalatin. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner

Artis?
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COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

Qur next action itemis a notion to
approve a request for a 2026 purchase order
in the amount of $50,000 for N PSCO to pay
for the Harborside Apartnments' N PSCO bills.

The East Chi cago Departnent of
Redevel opnment needs approval to create a
request for purchase order for N PSCO to pay
for the Harborside Apartnents' N PSCO bills
for the renmai nder of 2026. The total anount
needed wi Il be $50, 000 usi ng Redevel opnent
Gam ng fundi ng.

Action is recommended to approve the
request for the 2026 purchase order in the
anmount of $50, 000 for N PSCO and to authorize
the Executive Director to sign the necessary
docunents. It is recommended that the

foll ow ng noti on be adopted verbatim
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PRESI DENT SERNA: 1'l| entertain a notion
to approve a request for a 2026 purchase
order in the anmount of $50,000 for N PSCO to
pay for Harborside Apartnents' N PSCO bills
and to authorize the Executive Director to
sign the necessary docunents.

COW SSI ONER ARTI S: Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by
Comm ssioner Artis, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.
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Qur next action itemis a notion to
approve a request for purchase order for Vale
Apprai sal Goup in the amount of $10, 000 for
fiscal year endi ng Decenber 31st, 2026.

The Redevel opnent Departnent is
requesting a new purchase order for Vale
Apprai sal Goup in the amount of $10, 000 for
the additional appraisals for fiscal year
endi ng Decenber 31, 2026. The purchase order
wi |l be funded utilizing Redevel opnent Gam ng
dol l ars for the appraisals.

Action is recommended to approve the
purchase order for Val e Appraisal G oup using
Redevel opment Gam ng contractual expense, and
aut hori ze the Executive Director to sign any
necessary docunments. It is recommended that
the foll ow ng noti on be adopted verbatim

PRESI DENT SERNA: 1'l| entertain a notion
to approve a request for purchase order for
Val e Appraisal Goup in the anbunt of $10, 000
for fiscal year ending Decenber 31, 2026, and
to authorize the Executive Director to sign
t he necessary docunents.

COW SSI ONER ARTI S: Randy Artis, so

noved.
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COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Modtion nade by
Comm ssioner Artis, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

Qur next action itemis a notion to
approve a request for purchase order for
Val uation Services in the anmount of $10, 000
for the fiscal year ending Decenber 31, 2026.

The Redevel opnent Departnent is
requesti ng a new purchase order for Val uation
Servi ces Appraisal Goup in the anmount of

$10, 000 for additional appraisals for the
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fiscal year ending Decenber 31, 2026. The
purchase order will be funded utilizing
Redevel opnent Gaming dollars for the
appr ai sal s.

Action is recommended to approve the
purchase order for Valuation Services using
Redevel opment Gam ng contractual expense and
aut hori ze the Executive Director to sign any
necessary docunments. It is recommended that
the foll ow ng noti on be adopted verbatim

PRESI DENT SERNA: 1'll entertain a notion
to approve a request for purchase order for
Val uation Services in the anmount of $10, 000
for the fiscal year ending Decenber 31, 2026,
and to authorize the Executive Director to
sign the necessary docunents.

COW SSI ONER ARTI S: Commi ssi oner Artis,
so noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Motion nade by
Comm ssioner Artis, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.
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SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

The next action itemfor the night is a
notion to approve the third annual renewal
for Great Lakes Environmental Planning' s
contract for fiscal year 2026 to provide
envi ronnmental consulting services to assi st
the Gty with conpliance to the Nati onal
Envi ronnmental Policy Act, known as NEPA, for
an annual sum not to exceed $30, 000, which
w il be financed wth CDBG and HOVE funds on
an as- needed basis.

On February 7, 2023, the Redevel opnent
Board of Conmm ssioners approved G eat Lakes
Envi ronnmental Pl anning to provide the
envi ronnmental consulting services to assi st

the Gty with conpliance to the Nati onal
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Envi ronnent Policy Act, known as NEPA, for
fiscal year 2023, wth terns of annual
renewal s not to exceed three additional years
t hrough year 2026.

At this tine a request is being made to
renew the contract for the 2026 fiscal year
based on the previous recommendati on and
approval at an annual anpbunt not to exceed
$30, 000 utilizing CDBG and HOVE funds on an
as- needed basi s.

Action is recommended to approve renewal
of the contract for G eat Lakes Environnent al
Pl anning, which is the third of three
addi ti onal annual renewal s and to authorize
the Executive Director to sign the necessary
docunments. It is recommended that the
foll ow ng notion be adopted verbatim

PRESI DENT SERNA: 1'll entertain a notion
to approve the third annual renewal for G eat
Lakes Environnental Pl anning's contract for
fiscal year 2026 to provide environnental
consulting services to assist the City with
conpl i ance to the National Environnent Policy
Act (NEPA) for an annual sum not to exceed

$30, 000, which will be financed wth CDBG and
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HOVE funds on an as-needed basis, and
aut hori ze the Executive Director to execute
any rel ated docunents.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Judy Nava, second.

PRESI DENT SERNA: Motion nade by Vice
Presi dent Russell, second by Conm ssi oner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATIN: Comm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you,
Conmmi ssi oners.

We'll go on to our next action item

which is a notion to approve a request for
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the 2026 purchase order in the anount of
$19, 135 for Urban Design Ventures, LLC to
pay for expenses for the CDBG program

The East Chi cago Departnent of
Redevel opnent needs approval to create a
purchase order for W ban Design Ventures,
LLC, to pay for technical services utilizing
CDBG funding. The total anpbunt needed to
fund the purchase order is $19, 135.

Action is recommended to approve the
request for the 2026 purchase order in the
anount of $19,135 for W ban Design Ventures,
LLC, and to authorize the Executive Director
to sign the necessary docunents. It is
reconmended that the follow ng notion be
adopted verbatim

PRESI DENT SERNA: 1'l| entertain a notion
to approve a request for the 2026 purchase
order in the anount of $19, 135 for Urban
Desi gn Ventures, LLC, to pay for expenses for
t he CDBG program and to authorize the
Executive Director to sign the necessary
docunents.

COW SSI ONER ARTI S: Randy Artis, so

noved.
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COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Modtion nade by
Comm ssioner Artis, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

Qur next action itemis a notion to
approve a proposal from Calunet Cty Pl unbing
and request for purchase order in the anpunt
of $225, 000, not to exceed $240, 000.

The East Chi cago Departnent of
Redevel opnent received a bid from Cal unet
Cty Plunbing for the Hydrant & Hydrant Val ve

Repl acenent No. 1 Project. The total anount
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of the proposal is $225,000 and not to exceed
$240, 000. A request for a purchase order for
Calunet Gty Plunbing is also needed to nake
a paynent.

Action is recommended to approve the
proposal from Calunet Gty Plunbing, Inc.,
and request a purchase order and to authorize
the Executive Director to sign the necessary
docunents. It is recommended that the
foll ow ng notion be adopted verbatim

PRESI DENT SERNA: 1'll entertain a notion
to approve the proposal fromCalunet Gty
Pl umbi ng and request for purchase order in
t he anount of $225,00, not to exceed
$240, 000, and to authorize the Executive
Director to sign the necessary docunents. It
is recormended that the foll ow ng notion be
adopt ed verbati m

COW SSI ONER ARTI S: Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by
Comm ssioner Artis, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.
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SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: Before we nobve on,
M. President, | want to make sure that
everybody stays a little bit because there's
a contract here that | just nmentioned and it
needs to be signed by the President and
Secretary.

PRESI DENT SERNA: Not a problem

DI RECTOR RI VERA: Gkay. Thank you.

All right. The next action is a notion
to approve the request for an hourly rate
i ncrease from $100 to $150 for G eat Lakes
Envi ronnment al Pl anni ng.

The Gty of East Chicago Departnent of

Redevel opnment received a request from G eat
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Lakes Environnental Pl anning, called GEP,
dated March 23, 2026, to increase the hourly
rate of their current contract signed in
January 2026. The request is to increase the
hourly rate from $100 (their rate since 2013)
to $150, to be conpetitive and conparable to
the industry standard rates. G.EP does not
have nmuch work with the Redevel opnent

Depart nent but has had a conti nued

rel ati onship for a significant nunber of
years.

Action is recommended to approve the
request for an increase of the hourly rate
for Great Lakes Environnental Planning and to
aut hori ze the Executive Director to sign the
necessary docunments. It is recommended that
the foll ow ng noti on be adopted verbatim

PRESI DENT SERNA: 1'l| entertain a notion
to approve the request for the hourly rate
i ncrease from $100 to $150 for G eat Lakes
Envi ronnmental Pl anning and to authorize the
Executive Director to sign the necessary
docunents.

VI CE PRESI DENT RUSSELL: Chri stine

Russell, so noved.
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COW SSI ONER ARTI S: Randy Artis, second.

PRESI DENT SERNA: Modtion nade by Vice
Presi dent Russell, second by Conm ssi oner
Artis. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR RI VERA: Thank you very nuch.

Now we go on to our next action item
which is a notion to approve the Second
Anendnent to the Conveyance Agreenent and
Menor andum of Agreenent between East Chi cago
Redevel opnent Comm ssion, the East Chicago
Housi ng Aut hority and East Chi cago Urban
Ent erpri se Associ ation regarding the

Washi ngt on Square constructi on of four
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dupl exes and two single-famly honmes in
Prairie Crossing properties |located wthin
the Gty of East Chicago, |ndiana, as
det ai | ed.

The East Chi cago Redevel opnent Depart nent
seeks approval of the second anendnent to the
Conveyance Agreenent and Menorandum of
Agreenent, known as the MDA, between East
Chi cago Redevel opnent Conmi ssi on (ECRC), the
East Chi cago Housing Authority (ECHA), and
t he East Chicago Urban Enterprise
Associ ati on, known as ECUEA.

The Second Anendnent to the Conveyance
Agreenent and the MOA provides for the
conveyance and devel opnent intended for the
foll ow ng parcels of property, all situated
within the Cty of East Chicago, to be
conveyed from ECRC to ECUEA via warranty or
qui tcl ai m deeds and reciprocal resolutions to
be adopted by each agency so that devel opnent
and construction activities nay conmence on
each parcel subject to the sane terns and
condi tions which were contained in the
original MOA referenced herein:

Washi ngt on Square, construction of four

scheduling@regionreporters.com




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

53

dupl exes.
Lot 39. CQur address is 4037 Parrish
Avenue, Parcel No. 45-03-22-357-004. 000- 024.
Lot 40, known as 4033 Parrish Avenue.
Lot No. 45 -- Parcel No. 45-03-22-357-
003. 000- 024.

Lot 41. Address is 4029 Parrish Avenue.
Par cel No. 45-03-22-357-002. 0000-024.

Lot 50, known as 4030 G and Boul evard,
Parcel No. 45-03-22-357-013. 000-024.

Lot 51. Address is 4034 G and Boul evard,
Par cel No. 45-03-22-357-014. 000-024.

Lot 52. The address is 4038 G and
Boul evard, Parcel No. 45-03-22-357-
015. 000- 024.

At Prairie Crossing, the construction of
the two single-famly honmes, known as Lot 1,
which the address is 4401 Elm Street. And
t hat Parcel Nunber is 45-03-27-183-
022. 000- 024.

And the last ot on Prairie Crossing is
Lot No. 2 at 4405 Elm Street, Parcel No.
45- 03- 27-183- 023. 000- 024.

Action is recommended to approve the MOA

and aut hori ze the Executive Director to sign

scheduling@regionreporters.com




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

54

t he necessary docunents. It is recomended
that the follow ng notion be adopted
verbatim

PRESI DENT SERNA: 1'll entertain a notion
to approve the Second Anendnent to the
Conveyance Agreenent and Menorandum of
Agr eenent between East Chi cago Redevel opnent
Commi ssi on, the East Chi cago Housi ng
Aut hority and East Chicago Urban Enterprise
Associ ati on regardi ng the Washi ngton Square
construction of four dupl exes and two
single-famly hones in Prairie Cossing
properties |located within the Cty of East
Chi cago, Indiana, as detailed, and to
aut hori ze the Executive Director to execute
any rel ated docunents.

VI CE PRESI DENT RUSSELL: Chri stine
Russel |, so noved.

COW SSI ONER NAVA:  Judy Nava, second.

PRESI DENT SERNA: Motion nade by Vice
Presi dent Russell, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.
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SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N:  President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

DI RECTOR Rl VERA: Thank you.

Now we are on to our |ast action iten?

MR. MESI CH  Yeah.

DI RECTOCR RIVERA: Al right. GCkay. This
action itemis a notion to approve the
contract with Urban Design Ventures, LLC, to
provi de professional services related to NRSA
pl ans and CDBG prograns for the Cal unet
nei ghbor hoods, not to exceed $37, 500.

The Gty of East Chicago Departnent of
Redevel opnment desires to enter into a
contract with Urban Design Ventures, LLC, to
provi de professional services in preparing
Nei ghbor hood Revitalization Strategy
Area, known as NRSA, plans under the

Communi ty Devel opnent Bl ock Grant, known as
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CDBG, programas required by the U S
Depart nent of Housi ng and Urban Devel opnent,
known as HUD, for the Cal unet nei ghborhoods
for fiscal year 2026 to 2030. The cost of
t he contract should not exceed $37, 500.

Action is recommended to approve the
contract wth Urban Design Ventures, LLC,
and to authorize the Executive Director to
sign the necessary docunents. It is
reconmended that the follow ng notion be
adopted verbatim

PRESI DENT SERNA: 1'l| entertain a notion
to approve the contract with Urban Design
Ventures, LLC, to provide professional
services related to NRSA pl ans and CDBG
program for the Cal unet nei ghborhoods, not to
exceed $37,500, and to authorize the
Executive Director to sign the necessary
docunents.

COW SSI ONER ARTI S: Randy Artis, so
noved.

COW SSI ONER NAVA:  Judy Nava, second.

PRESI DENT SERNA: Mbtion by Conm ssi oner
Artis, second by Conmi ssioner Nava. Any

questions on the notion?
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M. Secretary, roll call.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

Next item on the agenda is public
expression. |Is there any public expression?
Any public expression? Any public
expr essi on?

"Il entertain a notion to adjourn.

COW SSI ONER ARTI S: Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

PRESI DENT SERNA: Mbtion nade by
Comm ssioner Artis, second by Conm ssioner
Nava. Any questions on the notion?

M. Secretary, roll call.

SECRETARY PORTALATI N: Comm ssi oner Nava?
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COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

SECRETARY PORTALATI N: President Serna?

PRESI DENT SERNA: Yes. Mbtion carries.

Meet i ng adj our ned.

( PROCEEDI NGS CONCLUDED AT 5:46 PM)
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STATE OF | NDI ANA )
SS:
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CHI CAGO, | NDI ANA

REPORTER S CERTI FI CATE

I, KRISTEN K. STOKES, CSR, Notary Public in
and for the County of Porter, State of |ndiana, do
hereby certify that | reported in nachi ne shorthand
t he foregoing proceedings had in the above-entitl ed
matter, at the tine and place herein set forth; and
| do further certify that the foregoing transcript,
consisting of 60 (sixty) typewitten pages, is a
true and correct transcript of ny said stenographic
not es.

Signed this 16th day of April, 2026.

HE K gt

/sl Kristen K. Stokes

KRI STEN K. STOKES

CSR# 084- 003723

My Commi ssion Expires: 8/06/31

Notary Public: Porter County, I|ndiana

scheduling@regionreporters.com




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

60

APPROVAL OF THE REGULAR MEETI NG M NUTES
OF TUESDAY, APRIL 7, 2026
APPROVED & SI GNED TUESDAY, APRIL 21, 2026

Ant hony Ser na Chri stine Russell
Pr esi dent Vi ce President
Janes Portal atin Randal |l Artis
Secretary Comm ssi oner

Judy Nava Frank Ri vera

Commi ssi oner Executive Director
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CITY OF EAST CHICAGO

MEETING HELD ON

DEPARTMENT OF REDEVELOPMENT April 7, 2026
$309,149.62 (1) absent (1) 7:22;8:15;9:7;10:5; | Appreciate (1)
$ 11:21 19:24 11:4,8,13;12:4,16:8,9, 18:24
$33,500 (2) Abstain (2) 10,11,12;27:21, approval (7)
$1,002.50 (4) 31:18;32:16 20:17;21:19 30:21;35:25 19:5;21.:22;26:1,
28:22:29:19:31:21: | $340,456 (2) acceptable (1) agency (1) 38:14;44:8;46:5;52:6
32:19 6:5,23 34:4 52:20 approve (42)
$1,223,642 (1) $35,000 (1) Accounts (1) agenda (4) 19:7;20:3;21:2;
17:4 22:4 22:1 5:1;19:5;21.:22; 26:4,27:11,29:1,7,
$10,000 (6) $37,500 (3) Acquisition (15) 57:13 31:25;32:6;33:17;
40:3,7,20;41:20,25; 55:18;56:5,17 7:15,21;8:1,2,14,18, |agreed (1) 34:6,12;35:18;36:22;
42:13 $38,302.50 (1) 23,25;10:9,14,20,22; 33:24 37:2;38:10,20;39:2;
$100 (3) 32:7 11:19;15:8,24 Agreement (7) 40:2,12,19;41:19;
49:22:50:5,20 $38,452.50 (1) Act (6) 51:20,21;52:7,8,14; 42:5,12;43:12;44:11,
$12,455 (2) 31:17 27:21;30:21,35:25; 54:6,7 19;45:25;46:10,18;
36:16:37:3 $380,000 (1) 43:17,44:1,24 air (1) 47:19;48:5,12;49:21,
$128,614.06 (1) 6:3 Action (32) 6:14 50:12,19;51:19,;
10:12 $39,400 (2) 5:5,18;13:11,12,22; | allegiance (2) 53:24;54:5;55:14;
$14,284.99 (2) 28:20;29:17 14:22,25;27:8,10; 4:6,7 56:6,13
12:16,25 $4,255 (2) 30:17;33:16;35:17, | allocated (8) approved (4)
$147,283.39 (1) 36:19;37:11 17;38:9,20;40:1,12; 28:18;29:15;31:17, 5:17;17:9;33:21;
9:14 $4,483.31 (1) 41:18;42:5;43:11, 32:15;34:1,18;36:16; 43:22
$150 (8) 8:20 44:11,45:24;46:10; 37:8 approving (1)
27:12:28:24:29:9: $42,224.85 (1) 47:18;48:5;49:20; allocation (21) 20:13
31:23:32:8:49:22: 8:16 50:12;51:18;53:24; 17:3,4,23:6,16,19, approximate (1)
50:6,20 $42,384.60 (1) 55:11,14;56:6 20,21,22,22,23,24,25; 17:5
$170,000 (1) 10:6 actions (2) 24:1,2,3,15,23,25:7, | April (2)
5:23 $44,910 (1) 5:15/15:2 29:2,32:1;34:7 4:4,17:1
$176,169.50 (1) 11:24 activities (13) Allocations (2) architectural (1)
8:5 $46,028.25 (1) 5:15,6:17;15:2,7, 16:24,17:1 16:16
$187,244.85 (1) 7:23 16,21,22,23;16:1,5,6; | Amendment (8) Area (17)

811 $46,277.40 (1) 17:14,52:21 5:2,10;13:9,19; 23:20,21,22,23,23,
$19,135 (4) 9.8 activity (2) 51:20;52:6,13;54:5 24,25;24.2,3,3;28:16;
46:2,9,12,19 $46,285 (1) 6:12,25 Amendments (2) 29:14;31:15;32:14;

$2,500 (4) 7:12 acts (1) 5:14,19 36:13;37:7;55:24
33:18,25:34:13,17 | $46,860 (1) 15:18 amount (36) areas (6)

$225,00 (1) 115 additional (4) 8:4,9:2,25;10:24; 23:6,16,19;24:16,
48:14 $48,100 (2) 40:8;41:25;44:3,14 11:16,21;12:11;13:1; 24;25:7

$225,000 (2) 28:19;29:16 additionally (2) 17:3,5;22:4;24:17,19; | Artis(92)
47:21:48:1 $5,000 (2) 34:1,18 29:8;32:7;33:18; 4:14,15;14:1,1,5,11,

$229,540 (1) 36:17;37:9 address (7) 34:13;37:2;38:11,17, 12;18:2,2,5,10,11;
12:5 $50,000 (4) 6:12;15:4;53:2,7, 22;39:3;40:3,7,20; 19:10,10,12;20:10,12,

$233,695.40 (1) 38:11,18,22;39:3 11,13,18 41:20,24;42:13;44:8; 19,20;21:4,4,8,14,15;
17'5 $50,715 (2) addressed (2) 46:1,8,12,19;47:20, 22:16,17;26:5,5,9,15,

$233,953.01 (1) 12:20;13:2 28:6;31:5 25,48:14 16;29:23,23;30:2,8,9;
93 $550,000 (1) adjourn (1) Annex (1) 32:24,24,33:2,7,8;

$240,000 (3) 6:9 57:17 24:3 35:8,9;37:15,15,19,
47:21:48:2,15 $64,999.99 (1) adjourned (1) Annual (16) 25;38:1;39:7,7,11,17,
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