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STATE OF | NDI ANA )
SS:
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CH CAGO, | NDI ANA

REPORT OF PROCEEDI NGS had at the neeting
bef ore the East Chi cago Redevel opnent Conmi ssi on,
reported by Kristen K. Stokes, CSR, Notary Public
in and for the County of Porter, State of I|ndiana,
taken via Zoom Vi deo- Conferencing to be held at
Cty Hall Council Chanbers, 4525 I ndi anapolis
Boul evard, East Chi cago, |ndiana 46312, on
April 21, 2026, scheduled to begin at 5:00 p. m

I n the eveni ng.
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VI CE PRESI DENT RUSSELL: |'m going to go
ahead and call the neeting to order. Pl ease
stand for the pl edge.

(PLEDGE OF ALLEG ANCE WAS RECI TED.)

VI CE PRESI DENT RUSSELL.: M. Secretary,
roll call, please.

SECRETARY PORTALATI N Judy Nava?

( COWM SSI ONER NAVA ENTERS. )

DI RECTOR RI VERA: She's here.

SECRETARY PORTALATI N: Randal | Artis?

COWM SSI ONER ARTI S: Her e.

SECRETARY PORTALATIN: Janes Portal ati n?
Present .

Chri stine Russell?

VI CE PRESI DENT RUSSELL: Her e.

SECRETARY PORTALATI N:  Ant hony Serna?

( NO RESPONSE. )

VI CE PRESI DENT RUSSELL: W'IIl nove on to
t he approval of the regul ar neeting m nutes
fromApril 7th, 2026. Mbdtion, please.

COWM SSI ONER ARTI S: Randy Artis, so
noved.

SECRETARY PORTALATI N Second.

VI CE PRESI DENT RUSSELL: Moti on was nade

by Randy Artis, second by Janmes Portal atin.
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Any conments or questions?

Roll call, please.

SECRETARY PORTALATI N: Comm ssi oner Nava?

COW SSI ONER NAVA:  Here -- yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN: Janes Portal ati n?
Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes.

Movi ng on to the dockets.

DI RECTOR Rl VERA: (Good evening, M ss Vice
President, Conmm ssioners. M ss Judy just
wal ked in, Kristen.

THE REPORTER: Ckay. | got it.

DI RECTOR RIVERA: All right. So on the
approval of the dockets, the first docket of
the night is Cty of East Chicago accounts
payabl e warrant report dated 4/ 15/ 2026,
Warrant Nunber 041226RD, in the anmount of
$482,355.52. If | can have a notion.

COWM SSI ONER ARTI S: Randy Artis, so
noved.

COVM SSI ONER NAVA: Second.

scheduling@regionreporters.com
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VI CE PRESI DENT RUSSELL: Moti on was nade

by Randy Artis, second by Judy Nava.
comments or questions?

Rol | call, please.

Any

SECRETARY PORTALATI N: Comm ssi oner Nava?

COW SSI ONER NAVA:  Here -- yes.

SECRETARY PORTALATI N:  Conmi ssi oner

Artis?

COW SSI ONER ARTI S Yes.

SECRETARY PORTALATI N: Janes Portal ati n?

Yes.

Vice President Russell?

VI CE PRESI DENT RUSSELL: Yes. Motion

carri ed.
DI RECTOR Rl VERA: Thank you.

The next accounts payabl e warrant

report

for the Cty of East Chicago dated 4/ 15/ 2026,

VWarr ant Nunmber 041526RD, in the anount of

$22, 425. If | can have a notion.
COWM SSI ONER ARTI S: Randy Artis,
noved.

COWM SSI ONER NAVA: Second.

SO

VI CE PRESI DENT RUSSELL: Mbti on was nade

by Randy Artis, second by Judy Nava.

conments or questions?

Any

scheduling@regionreporters.com
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Roll call, please.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN: Janes Portal ati n?
Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

DI RECTOR Rl VERA: Thank you,
Conm ssi oners.

W go on to our action itens for the
ni ght, and our first action item --

MR MESICH If you could have --

DI RECTOR Rl VERA: \What ?

MR MESICH Oh, |I'msorry.

DI RECTOR RI VERA: The first action item
for the night is a notion to approve AMG
Construction's rei mbursenent cost of
$7, 585. 63 usi ng CDBG funds, which was
necessary for relocating occupants of 3711
vy Street during the | ead-based paint
reducti on work. The $7,585.63 will be

scheduling@regionreporters.com
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al |l ocated toward t he honeowner's CDBG gr ant
for | ead-based paint reduction activities.

For the owner-occupi ed Residential Rehab
& Lead Abatenent project |ocated at 3711 |vy
Street, East Chicago, |ndiana 46312, which
Is participating in the Residential Repair
Program wi t hin t he Nei ghbor hood
Revitalization Strategy Area (known as NRSA),
t he construction contractor, AMG
Construction, in an effort to protect
occupants of the household during the
| ead- based paint reducti on work, expended
$7,585. 63 for necessary occupant relocation
cost s.

Therefore, it is requested of the East
Chi cago Redevel opnent Conmi ssion to approve
rei mbursenent costs of $7,585.63, using CDBG
funds, to AMG Construction, which wll be
al l ocated toward t he honeowner's CDBG gr ant
for | ead-based paint reduction activities.

It is reconmended that the follow ng
noti on be made verbatim

VI CE PRESI DENT RUSSELL: Motion to
approve AMG Construction's rei nbursenent cost

of $7,585.63, using CDBG funds, which was

scheduling@regionreporters.com
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necessary for relocating occupants of 3711
vy Street during the | ead-based paint
reduction work. The $7,585.63 will be

al l ocated toward the honeowner's CDBG gr ant
for | ead-based paint reduction activities,
and aut horize the Executive Director to
execute any rel ated docunents.

COW SSI ONER ARTI S: Randy Artis, so
noved.

MR, PORTALATIN: Second.

VI CE PRESI DENT RUSSELL: Randy Artis --
noti on was nade by Randy Artis, second by
Janes Portalatin. Any comments or questions?

Roll call, please.

SECRETARY PORTALATI N:  Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

DI RECTOR RI VERA:  Thank you.

scheduling@regionreporters.com
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Qur next action itemfor the night is a
noti on to approve the federal CDBG HUD funds
in the anmount of $1,600 for Change Order
No. 1 for the ADA \Wheel chair Lift & Door
Systenms and Lead-Based Pai nt Abat enent
project |ocated at 4924 Tod Avenue, East
Chi cago, | ndiana 46312.

For the owner-occupi ed ADA Wheel chair
Lift & Door Systens and Lead-Based Pai nt
Abat ement project | ocated at 4924 Tod Avenue,
East Chi cago, |ndiana 46312, which is
participating in the Residential Repair
Program the owner's agreed total Change
Order No. 1 cost is $1,600, which will be
additionally allocated to the honeowner's
CDBG- fi nanced | oan to cover hone repairs
usi ng federal CDBG HUD f unds.

Therefore, it is requested of the East
Chi cago Redevel opnent Conm ssion to approve
the funding and all ocation of Change O der
No. 1 for this owner-occupied rehab project.

It is recommended that the follow ng
noti on be made verbatim

VI CE PRESI DENT RUSSELL: Motion to
approve the federal CDBG HUD funds in the

scheduling@regionreporters.com
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anmount of $1, 600 for Change Order No. 1 for
the ADA Wheel chair Lift & Door Systens and
Lead- Based Pai nt Abat enent project |ocated at
4924 Tod Avenue, East Chicago, |ndiana 46312,
which is participating in the Residenti al
Rehabilitation Program The $1, 600 shall be
additionally allocated to the honeowner's
CDBG fi nanced | oan, and aut horize the
Executive Director to execute any rel ated
docunents.

COWM SSI ONER ARTI S: Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

VI CE PRESI DENT RUSSELL: Mbdtion was nade
by Randy Artis, second by Judy Nava. Any
comments or questions?

Rol | call, please.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vice President Russell?

scheduling@regionreporters.com
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VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

DI RECTOR Rl VERA: Thank you.

The next action itemis a notion to
approve the TIF reinbursenents in the anounts
as listed, the request for the purchase
orders for each invoice, and paynent via wire
transfer.

The Redevel opnent Departnent received
three invoices fromthe Community Buil ders
representing Northtown Village Townhones I,

Il and Senior regarding the TIF

rei mbursenents. The invoices are as foll ows:
The date 4/9/25, Invoice Nunmber NTV |I-26, for
TIF rei mbursenment anount of $103, 032. 93.

The next one is dated 4/9/25, Invoice
Nunber NTV I1-26. The TIF rei nbursenent
amount is $58, 188. 28.

The third and final date of 4/9/25,
| nvoi ce Nunber NTV SR-26, with a TIF
rei mbur senent anount of $60, 694. 40.

Action is recommended to approve the TIF
rei nbur senents, approve a request for
purchase order for each invoice, transmt

paynent through wre transfer, and to

scheduling@regionreporters.com
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aut hori ze the Executive Director to sign the
necessary docunents.

It is reconmended that the follow ng
noti on be adopted verbatim

VI CE PRESI DENT RUSSELL: Motion to
approve the TIF reinbursenents in the anounts
as listed, the request for purchase orders
for each invoice, and paynent via wre
transfer, and to authorize the Executive
Director to sign the necessary docunents.

COWM SSI ONER ARTI S: Randy Artis, so
proved.

COW SSI ONER NAVA:  Second.

VI CE PRESI DENT RUSSELL: Mbdtion was nade
by Randy Artis, second by Judy Nava. Any
comments or questions?

Rol | call, please.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vice President Russell?

scheduling@regionreporters.com
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VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

DI RECTOR Rl VERA: Thank you.

Qur next action itemis a notion to
approve a request for purchase order for Nu
Kreations Construction in the anount of
$8, 500 for the fiscal year endi ng Decenber
31, 2026.

The Redevel opnent Departnent is
requesti ng a new purchase order for
Nu Kreations Construction in the amunt of
$8, 500 for additional repair work needed at
3729 Main Street in East Chicago, |ndiana.
The purchase order will be funded utili zing
Redevel opnent Lakefront TIF dollars for the
appr ai sal s.

Action is recommended to approve the
purchase order for Nu Kreations using
Redevel opnment Lakefront TIF Contract ual
Expense and aut hori ze the Executive Director
to sign any necessary docunents.

It is recommended that the follow ng
noti on be adopted verbatim

VI CE PRESI DENT RUSSELL: Motion to

approve a request for purchase order for

scheduling@regionreporters.com
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Nu Kreations Construction in the amunt of
$8,500 for the fiscal year ending

Decenber 31st, 2026, and to authorize the
Executive Director to sign the necessary
docunents.

COW SSI ONER ARTI S: Randy Artis, so
novenent .

SECRETARY PORTALATIN.  Second.

COW SSI ONER NAVA:  Second.

VI CE PRESI DENT RUSSELL: Mbdtion was nade
by Randy Artis, second by Janes Portal atin.
Any conments or questions?

Roll call, please.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

DI RECTOR Rl VERA: Thank you.

The next action itemis a notion to

scheduling@regionreporters.com
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approve a request for a 2026 purchase orde
in the anmount of $4,300 for DVG Team
I ncorporated to pay for | and surveying
expenses.

The East Chi cago Departnent of
Redevel opnment received a proposal from
DVG Team I ncor porated for Kennedy Manor |1
Lot 1, for land surveying services for a
total cost of $4,300. A purchase order is
required to DVG Team Inc., to be paid
utilizing Revol ving Loan Fundi ng (known as
RLF). The total anount needed to fund the
purchase order is not to exceed $4, 300.

Action is recommended to approve the
request for the 2026 purchase order for
DVG Team I ncor porated and to authorize the
Executive Director to sign the necessary
docunents.

It is recormended that the foll ow ng
noti on be adopted verbatim

VI CE PRESI DENT RUSSELL: Mbdtion to

approve a request for the 2026 purchase order

in the anpbunt of $4,300 for DVG Team | nc.

to pay for | and surveyi ng expenses and to

r

aut hori ze the Executive Director to sign any

scheduling@regionreporters.com
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necessary docunents.

COW SSI ONER ARTI S: Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

VI CE PRESI DENT RUSSELL: NMbtion was nade
by Randy Artis, second by Judy Nava. Any
conments or questions?

Roll call, please.

SECRETARY PORTALATIN: Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

DI RECTOR Rl VERA: Thank you.

Qur next action itemis a notion to
approve two requests for purchase orders for
Anerican Val uati on Appraisal Services in the
total anmount of $20,000 for the fiscal year
endi ng Decenber 31, 2026, for apprai sal

servi ces using Redevel opnent Gam ng

scheduling@regionreporters.com
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Contractual Expense and Lakefront TIF
Contractual Expense.

The Redevel opnent Departnent is
requesti ng two new purchase orders for
Anerican Val uati on Appraisal Services in the
anmount of $10, 000 each, for a total anount of
$20, 000, for additional appraisals for the
fiscal year endi ng Decenber 31, 2026. One
purchase order will be funded utilizing the
Redevel opnent Gaming dollars for the
apprai sals, and the other purchase order wl|
be funded utilizing Lakefront TIF dollars for
appr ai sal s.

Action is recommended to approve the
request for two purchase orders for Anerican
Val uati on Apprai sal Services and authori ze
the Executive Director to sign any necessary
docunents.

It is recormended that the foll ow ng
noti on be adopted verbatim

VI CE PRESI DENT RUSSELL: Motion to
approve two requests for purchase orders for
Anerican Val uati on Appraisal Services in the
total anount of $20,000 for the fiscal year

endi ng Decenber 31, 2026, for apprai sal

scheduling@regionreporters.com
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servi ces using Redevel opnent Gam ng
Contractual Expense and Lakefront TIF
Contractual Expense and to authorize the
Executive Director to sign the necessary
docunents.

COW SSI ONER ARTI S: Randy Artis, so
noved.

CAOVWM SSI ONER NAVA: Second.

VI CE PRESI DENT RUSSELL: Mbti on was nade

by Randy Artis, second by Judy Nava. Any
comments or questions?

Roll call, please.

SECRETARY PORTALATI N: Comm ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

DI RECTOR Rl VERA: Thank you.

The next action itemis a notion to set

the value of properties at |ocated 1712

scheduling@regionreporters.com
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Senator Drive at $20, 000; 4002-06 Parrish
Avenue, $25,000; and 3734 Deodar Street at
$21, 200, and to proceed with any offers of
sal e or proposals of redevel opnent of the
property.

Appr ai sal reports were conpleted for the
properties listed, and they are | ocated at
the followi ng | ocations in East Chicago,
| ndi ana 46312:

First one is 1712 Senator Drive. First
apprai sal from Val e Appraisal Services is in
t he anount of $12,200. The second appr ai sal
from Val uati on Appraisal Services is $13, 500.
The recommended sale price is $20, 000.

The second property is 4002-06 Parrish
Avenue. First appraisal from Val e Apprai sal
Services is in the anmpbunt of $14,000, and the
second apprai sal from Val uati on Apprai sal
Services is $14,000. The reconmmended sal e
price is $25, 000.

And the third is 3734 Deodar Street.
First appraisal from Val e Appraisal Services
is in the anobunt of $27,400. The second
apprai sal from Val uati on Apprai sal Services

is $15,000. The recommended sale price is

scheduling@regionreporters.com
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$21, 200.

Action is recommended to set the val ues
of the properties for 1712 Senator Drive at
$20, 000; 4002-06 Parrish at $25,000; and 3734
Deodar at $21, 200, and to proceed with any
offers of sale or proposals of redevel opnent
of the property.

It is recormended that the foll ow ng
noti on be adopted verbatim

VI CE PRESI DENT RUSSELL: Motion to set
the value of the properties |located at 1712
Senator Drive at $20, 000; 4002-06 Parrish
Avenue, $25,000; and 3734 Deodar Street,
$21, 200; and to proceed with any offers of
sal e or proposals of redevel opnent of the
property.

COW SSI ONER ARTI S:  Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

VI CE PRESI DENT RUSSELL: Mbdtion was nade
by Randy Artis, second by Judy Nava. Any
comments or questions?

Rol | call, please.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

scheduling@regionreporters.com
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SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

DI RECTOR Rl VERA: Thank you.

Qur next action itemis a notion to
approve the services of Industrial Waste
Managenent to provide environnent al
consulting services to assist the Gty with
conpliance to the National Environment Policy
Act (known as NEPA), for an annual sumnot to
exceed $30, 000, which will be financed with
CDBG funds on an as-needed basis, and approve
t he request for purchase order.

Ref erenci ng back to February 7, 2023, the
Redevel opment Board of Conmi ssioners approved
G eat Lakes Environmental Pl anning to provide
its environmental consulting services to
assist the Gty with conpliance to the
Nat i onal Environnmental Policy Act (known as

NEPA), for fiscal year 2023, with ternms of
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annual renewals by board action, not to
exceed three additional years through year
2026. They have outsourced a project to
I ndustrial Waste Management to conplete the
request for services by the Departnent of
Redevel opnent .

Therefore, in preparation to provide
efficient services to the citizens of East
Chi cago for fiscal year 2026, it is being
request ed of Redevel opnent's Board of
Comm ssioners to approve staff's
reconmendation to retain Industrial Waste
Managenent at an annual anobunt not to exceed
$30, 000, utilizing CDBG funds on an as-needed
basi s, and approve a request for purchase
order for Industrial WAaste Managenent.

It is reconmended that the follow ng
noti on be adopted verbatim

VI CE PRESI DENT RUSSELL: A notion to
approve the services of Industrial Waste
Managenent to provide environnental
consulting services to assist the City with
conpliance to the Nati onal Environnental
Policy Act (NEPA), N-E-P-A, for an annual sum
not to exceed $30, 000, which will be financed
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w th CDBG funds on an as-needed basi s;
approve the request for purchase order, and
aut hori ze the Executive Director to execute
any rel ated docunents.

COWM SSI ONER ARTI S: Randy Artis, so
noved.

MR, PORTALATIN: Second.

VI CE PRESI DENT RUSSELL: Mbdtion was nade
by Randy Artis, second by Janes Portal atin.
Any comments or questions?

Rol | call, please.

SECRETARY PORTALATI N:  Conmi ssi oner Nava?

COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

DI RECTOR Rl VERA: Thank you.

Qur last action itemfor the night is a
noti on to approve the revi sed Second

Anendnent to the Conveyance Agreenent and
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Menor andum of Agreenent between East Chi cago
Redevel opnment Comm ssi on, the East Chicago
Housi ng Aut hority and East Chi cago Urban
Design -- sorry, East Chicago Urban

Ent erpri se Associ ation regardi ng the

Washi ngt on Square constructi on of four

dupl exes and two single-famly honmes in
Prairie Crossing properties, located within
the Gty of East Chicago, |ndiana, as
detailed in the agreenent.

On April 7, 2026, the East Chicago
Redevel opment Comm ssi on approved the Second
Anendnent to the Conveyance Agreenent and
Menor andum of Agreenent between East Chi cago
Redevel opnent Comm ssion, the East Chicago
Housi ng Aut hority, and East Chi cago Urban
Ent erpri se Associ ation regardi ng the
Washi ngt on Square constructi on of four
dupl exes and two single-famly honmes in
Prairie Crossing properties |located wthin
the Gty of East Chicago, |ndiana.

Si nce that approval, there have been
addi tional revisions to the Second Anendnent
to the Conveyance Agreenent and Menorandum of

Agreenent. Attached is a copy of the
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agreenent and MOU with the additional changes
hi ghli ghted for review

Action is recommended to approve the
revi sed Second Amendnent to the Conveyance
Agreenment and MOA and aut horize the Executive
Director to execute any rel ated docunents.

It is recormended that the foll ow ng
noti on be adopted verbatim

VI CE PRESI DENT RUSSELL: Motion to
approve the revised Second Anendnent to the
Conveyance Agreenent and Menor andum of
Agr eenent between East Chi cago Redevel opnent
Comm ssi on, the East Chi cago Housi ng
Aut hority and East Chi cago Urban Enterprise
Associ ati on regardi ng the Washi ngton Square
construction of four dupl exes and two
single-famly hones in the Prairie Crossing
properties |located within the Cty of East
Chi cago, Indiana, as detailed in the
agreenent, and to authorize the Executive
Director to execute any rel ated docunents.

COWMM SSI ONER ARTI S: Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

VI CE PRESI DENT RUSSELL: Moti on was nade

scheduling@regionreporters.com




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

27

by Randy Artis, second by Judy Nava. Any
conments or questions?

Rol | call, please.

SECRETARY PORTALATIN: Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

DI RECTOR Rl VERA: Thank you.

W go on to the last itemof the day or
night is a resolution, Resolution No.
2026- RED- 1964 [sic]. Resolution of the East
Chi cago Redevel opnent Conm ssi on concer ni ng
the 2027 budget year determ nation for tax
increnent for the East Chi cago Redevel opnent
Conmmi ssion all ocation areas. That shoul d be
1965. This should be RED -- 2026- RED- 1965.
Ckay, Kristen? 1965.

THE REPORTER: Ckay.

DI RECTOR RI VERA: The Second Amendnent to
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t he Conveyance Agreenent -- did | read that
one? | just did that one. Sorry. OCkay.

So a resolution of the Board of
Conmmi ssi oners of the Departnent of
Redevel opnent of the Gty of East Chicago
approvi ng Substantial Anendnents to the
fiscal year 2018, '19, '20, 2021, '22, '23,
and ' 24 Annual Action Plans and budgets for
t he use of the Community Devel opment Bl ock
Grant (known as CDBG funds; CDBG CARES Act
(known as CDBG CV) funds; and the HOVE
| nvest nent Partnership Gant (known as HOVE)
funds; and authorizing the filing of the
Substanti al Armendnent with the U S.

Depart nent of Housi ng and Urban Devel opnent
(known as HUD).

Whereas, the City of East Chicago has
recei ved Community Devel opnent Bl ock G ant
(CDBG program funds for fiscal year
2018-2024.

And whereas, the City of East Chicago has
recei ved HOVE | nvest nent Partnershi p G ant
(HOVE) program funds for fiscal years
2018- 2024.

And whereas, the City of East Chi cago has
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recei ved Community Devel opnent Bl ock G ant,
known as CARES Act (CDBG CV) program funds
for fiscal year 2020.

And whereas, the approved use of these
CDBG funds has been described in the Annual
Action Plans for fiscal year 2018-2024.

And whereas, pursuant to the citizen
partici pation requirenents of the HUD
regul ations found in 24 CFR, Section 91. 115,
t he Departnent of Redevel opnent, on behal f of
the Cty of East Chicago, proposes to
undert ake new activities, delete or cancel
activities that are previously approved or
whereby the total cost of an activity has
i ncreased or decreased by 50 percent or nore
than the original anmount. These proposed
changes constitute Substantial Anendnents to
t he existing CDBG CDBG CV, and HOVE program
year grants.

Wher eas, any Substantial Anendnment w |
require a formal anendnent to the
Consol i dated Pl an and/ or Annual Action Pl ans
bef ore the proposed anendnent nay be
I mpl enent ed.

And whereas, the Cty of East Chicago
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Depart nent of Redevel opnent has foll owed the
procedures consistent wwth 24 CFR, 91.505, to
anmend t he respecti ve approved pl ans.

And whereas, residents, public agencies,
and other interested parties were given a
reasonabl e opportunity to coment on the
proposed anendnents to the fiscal year 2018
to fiscal year 2024 Annual Action Plans and
t he applicabl e Five-Year Consolidated Pl ans
from March 20, 2026, through April 20, 2026.

And whereas, in order to obtain the views
of residents, public agencies, and other
Interested parties, the Departnent of
Redevel opnment held a public neeting on
Tuesday, April 7, 2026, at 5:00 p.m, at
City Hall Council Chanbers, 4525 I ndi anapolis
Boul evard, East Chi cago, |ndiana 46312.

And now, therefore, be it resolved by the
Board of Conmm ssioners of the Departnent of
Redevel opnment for the Gty of East Chicago,

I ndi ana, that the follow ng project
activities are approved as foll ows:

2020 CDBG CV Funds: Covid Food Reli ef
Program The Cty wll delete the Covid Food

Rel i ef Program and reall ocate $170,000 to a
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new project/activity.

The next one is the Business Resiliency
Forgi vabl e Loan Program Delete this
project/activity and real |l ocate $720,456 to
new projects/activities.

CV - Dr. Martin Luther King Center
| nprovenents. Create a new project/activity
and real l ocate $170,000 fromthe Covid Food
Rel i ef Program and $380, 000 Busi ness
Resili ency Forgivable Loan Program This
project/activity will fund roof replacenent;
address water danage to ceiling and wall s;
install a HEPA air filtration systens; create
a renote |learning |ocation; and purchase
conputers projectors, snart boards, w-fi,
etc., for learning activities; touchl ess
i nprovenents throughout the building, etc.,
to hel p reopen the center and prepare,
prevent and respond to future pandem cs.

CV - Parks and Recreation | nprovenents.
Create a new project/activity and reall ocate
$340, 456 fromthe Business Resiliency
For gi vabl e Loan Program This
project/activity wll fund recreation

I mprovenents at Mar kt own Conmunity Park,
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Quthrie Street Parklet, Sunnyside Park, Nunez
Park, and ot her parks as identified.
Recreational inprovenents will include
resurfaci ng basketball courts; installing new
swi ngs, play equi pnent and exerci se

equi pnent; replacing and installing new
fencing; installation of new benches, picnic
tabl es, trash cans, and pavilions. These

i nprovenents will help to prepare for,
prevent, and respond to future panden cs by
creating socially-di stanced out door
recreation

For fiscal year 2018 HOVE funds: Housing
Rehabi litati on Prograns. Reduce the budget
anount of $46, 285 and cl ose out this
project/activity. The City will reallocate
t hese funds to a new project/activity.

Har bor si de Apartnment Renovati on Proj ect.
Reduce t he budget anount by $83, 856.25 and
close out this project/activity. The Cty
will reallocate these funds to a new
project/activity.

Af f or dabl e Housi ng Program (known as
CHDO). Delete this project/activity and

reall ocate $46, 028.25 to a new
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project/activity.

Acqui sition Rehabilitati on and Resal e.
Create a new project/activity and fund the
project/activity in the anount of
$176,169.50. The City will fund the
purchase, rehabilitation and resale of a
single-famly housing unit to a | ow and
noderate i ncone famly.

Fi scal year 2019 HOMVE funds:

Multi-Fam |y Rehabilitation Program Reduce
t he budget anmpunt by $187, 244.85 and cl ose
out this project/activity. The Gty wll
real |l ocate these funds to a new
project/activity.

Af f ordabl e Housing Program Delete this
project/activity and real |l ocate $42,224.85 to
a new project/activity.

CHDO QOperations. Reduce the budget
anount by $4,483.31 and close out this
project/activity. The Cty wll reallocate
t hese funds to a new project/activity.

Acqui sition Rehabilitation and Resal e.
Create a new project/activity and fund the
project/activity in the anmount of

$233,953.01. The City will fund the
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purchase, rehabilitation and resale of a
single-famly housing unit for |ow and
noderate i ncone famly.

Fi scal Year 2020 HOMVE funds: CHDO
Af f ordabl e Housing. Delete this
project/activity and reall ocate $46,277.40 to
a new project/activity.

Multi-Famly Rehab Program Delete this
project/activity and real |l ocate $147, 283. 39
to a new project/activity.

Tenant - Based Rental Assistance Program
Del ete this project/activity and reall ocate
$75,000 to a new project/activity.

Honme Buyer Assistance Program Create a
new project/activity and fund the
project/activity in the anount of
$268,560.79. The City will provi de HOVE
funds for down paynment and cl osi ng cost
assi stance to eligible | ow and noderate
incone famlies in East Chicago.

Fi scal year 2021 HOME funds: CHDO
Af f ordabl e Housing Program Delete this
project/activity and real l ocate $42,384.60 to
a new project/activity.

Multi-Famly Rehab Program Delete this
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project/activity and reall ocate $128, 614. 06
to a new project/activity.

Tenant - Based Rental Assistance Program
(known as TBRA). Delete this project/activity
and real |l ocate $75,000 to a new
project/activity.

Acqui sition Rehabilitati on and Resal e.
Create a new project/activity and fund the
project/activity in the anount of
$245,998.66. The City will fund the
purchase, rehabilitati on and resale of a
single-famly housing unit for |ow and
noderate incone famli es.

Fi scal Year 2022 HOVE Funds: Affordable
Housi ng Program Delete this
project/activity and real |l ocate $46, 860
to a new project/activity.

Multi-Famly Rehab Program Delete this
project/activity and reall ocate $240,117 to a
new project/activity.

Construction of Single-Famly Housing.
Create a new project/activity and fund the
project/activity in the anount of $286, 977.
The Gty wll fund the construction of

single-fam |y houses throughout the Cty.
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Acqui sition Rehabilitati on and Resal e.
Create a new project/activity and fund the
project/activity in the anount of $309, 149. 62
in fiscal year 2022 |.U. funds.

Fi scal Year 2023 HOVE Funds: Conmunity
Housi ng Devel opnent Organi zati on (known as
CHDO). Delete this project/activity and
real l ocate $44,910 to a new project/activity.

Af f ordabl e Housing Program Delete this
project/activity and real |l ocate $229,540 to a
new project/activity.

Construction of Single-Fam |y Housing.
Create a new project/activity and fund the
project/activity in the anount of $274, 450.
The Cty will fund the construction of
single-famly hones throughout the Cty of
East Chi cago.

Fi scal Year 2024 CDBG Funds: Catal pa
Street Reconstruction. Reduce the budget
anount by $14,284.99 and reall ocate these
funds to a new project/activity.

Housi ng Rehabilitati on Prograns. Reduce
t he budget anount by $50, 715 and real | ocate
these funds to a new project/activity

entitled, "Dr. Martin Luther King Center
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| mprovenents. "

Dr. Martin Luther King Center
| nprovenents. Create a new project/activity
and real l ocate $14,284.99 to this line item
budget anmpunt from Catal pa Street
Reconstructi on and $50, 715 from Housi ng
Rehabilitation Program for a total of
$64,999.99 for the installation of a new
boi | er system

Be it further resolved that:

Section 1. That the Substanti al
Anendnents to the fiscal year 2018, 2019,
2020, 2021, 2022, 2023, and 2024 Annual
Action Pl ans and Consolidated Plans for the
Communi ty Devel opnent Bl ock Grant (known as
CDBG, HOVE I nvestnent Partnership G ant
(known as HOVE), and the Conmmunity
Devel opnent Bl ock Grant, known as CARES Act,
(CDBG CV), are hereby, in all respects,
approved, and the Executive Director of the
Depart nent of Redevel opnent i s hereby
directed to file a copy of said anendnents
with the official mnutes of the regul ar
nmeeting of this Board of Conm ssioners.

Section 2. That the Gty of East Chicago
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and its Departnment of Redevel opnent are
cogni zant of the conditions that are i nposed
in the undertaking and carrying out of the
Communi ty Devel opnent Bl ock Grant and the
HOVE | nvestnent Partnership Grant with
federal financial assistance, including those
relating to (a) the relocation of site
occupants, (b) the prohibition of

di scri m nati on because of race, color, age,
religion, sex, disability, famlial status,
or national origin and other assurances as
set forth under the required HUD
certifications.

Section 3. That the Departnment of
Redevel opnent is authorized to file, on
behal f of the City of East Chicago, the
Substanti al Anmendnents of the fiscal year
2018, 2019, 2020, 2021, 2022, 2023, and 2024
Annual Action Plans with the U S. Departnent
of Housi ng and Urban Redevel opnent, and the
proper officers are authorized to sign any
and all docunents in regard to these
progr ans.

Section 4. That the Mayor, on behal f of

the Gty of East Chicago, is authorized to
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provide all assurances and/or certifications
requi red by HUD.

Section 5. This resolution shall take
effect and be in full force and effect from
and after its passage and approval by the
Conmmi ssion. Adopted this 21st day of April,
2026.

VI CE PRESI DENT RUSSELL: Resol uti on
No. 2026- RED- 1965, a resolution of the
Board of Conm ssioners of the Departnent of
Redevel opnent of the Gty of East Chicago
approvi ng Substantial Anendnents to the
fiscal year 2018, 2019, 2020, 2021, 2022,

2023 and 2024 Annual Action Plans and budgets

for the use of the Community Devel opnent
Bl ock Grant (CDBG funds, CDBG CARES Act
(CDBG CV) funds, and the HOVE | nvest nent
Partnership Grant (HOVE) funds, and
authorizing the filing of the Substanti al
Anmendnents with the U S. Departnment of
Housi ng and Urban Devel opnment (HUD).

COW SSI ONER ARTI S:  Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

VI CE PRESI DENT RUSSELL: Moti on nmade by

scheduling@regionreporters.com




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

40

Randy Artis, second by Judy Nava. Any
conments or questions?

Rol | call, please.

SECRETARY PORTALATIN: Comm ssi oner Nava?

COMM SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COW SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Mot i on
carri ed.

We'll nove on to public expression. |Is
t here any public expression? Public
expression? Any public expression? No
publ i c expression.

Mbtion to adjourn.

COW SSI ONER ARTI S: Randy Artis, so
noved.

COW SSI ONER NAVA:  Second.

VI CE PRESI DENT RUSSELL: Mbtion was nade
by Randy Artis, second by Judy Nava. Rol
call, please.

SECRETARY PORTALATI N: Comm ssi oner Nava?
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COW SSI ONER NAVA:  Yes.

SECRETARY PORTALATIN.  Conm ssi oner
Artis?

COWMWM SSI ONER ARTI S: Yes.

SECRETARY PORTALATI N:  Conmi ssi oner
Portal ati n? Yes.

Vi ce President Russell?

VI CE PRESI DENT RUSSELL: Yes. Mot i on

carried. Thank you everyone.

( MEETI NG WAS CONCLUDED AT 5:35 PM)
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STATE OF | NDI ANA )
SS:
COUNTY OF LAKE )

BEFORE THE EAST CHI CAGO
REDEVELOPMENT COWM SSI ON
EAST CHI CAGO, | NDI ANA

REPORTER S CERTI FI CATE

I, KRISTEN K. STOKES, CSR, Notary Public in
and for the County of Porter, State of |ndiana, do
hereby certify that | reported in nachi ne shorthand
t he foregoing proceedings had in the above-entitl ed
matter, at the tine and place herein set forth; and
| do further certify that the foregoing transcript,
consisting of 43 (forty-three) typewitten pages, is
a true and correct transcript of ny said
st enogr aphi ¢ notes.

Signed this 27th day of April, 2026.

HE K gt

/sl Kristen K. Stokes

KRI STEN K. STOKES

CSR# 084- 003723

My Commi ssion Expires: 8/06/31

Notary Public: Porter County, I|ndiana
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OF TUESDAY, APRIL 21, 2026
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Christine Russell
Vice President
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Randall Artis
Commissioner
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Executive Director
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