Marina Lakeview Room- May 20t 2026
Port Authority President, Ron Squok called the
meeting of the East Chicago Port Authority Board

of Directors to order at 5:00 p.m.
Qiana Sanders took roll call. Following in attendance unless otherwise noted.

Board Members Staff
Ron Squok-President Natalie Adams-Marina Manager
Teri Smith-Vice President Qiana Sanders-Secretary

Frank Kresich-Board Member

Ruby Flowers-Board Member

Dorethea Moreland-Board
Member Not Present

NEW BUSINESS

Approval of Meeting Minutes

Ruby Flowers moved to approve meeting minutes from April 15%, 2026
(Second by Teri Smith)
All ayes, motion carries.

Claim Warrant

Teri Smith moved to approve Claim Warrants A & B
(Second by Ruby Flowers)
All ayes, motion carries.

A) 050726 MA dated 5-7-26 for $215.67
B) 052026 MA dated 5-14-26 for $52,643.67

Payroll Docket

Frank Kresich moved to approve Payroll Dockets (Second by Teri Smith)
All ayes, motion carries.

A) Checks Dated 4-24-26 For 8,678.15
B) Checks Dated 5-8-26 For 8,649.68

Transfer OF Appropriations

Ruby Flowers moved to approve Transfer Of Appropriations (Second Teri Smith)
All ayes, motion carries.

A) Resolution 052026-01
i) Transfer of Appropriations- 413050 Employee Insurance 10,000.00 to 436010
R&M of Marina
B) Resolution 052026-02
i) ACH Payment of $2,700.00 To Verifone (our Gas Dock Tech Support Vendor)




Approvals

Teri Smith moved to Approve A (Second by Frank Kresich)
All ayes, motion carries.

A) Blessing Of The Water Performance Invoice 2026
i) Steve Flowers & Side One Ft. Jazz Vocalist $1,800.00
(Payable to Eddie Lee Mason)

Old Business

Ruby Flowers moved to Approve #1 (Second BY Teri Smith)
1) Ratify Already Approved Fishing Pier & Fence Bids from 2024

Executive Report

NONE

Correspondence
Copy OF Blessing Of The Water Invite

Remarks/Public comments
NONE

Next Meeting
June 17th, 2026 @ 5pm

Ruby Flowers moved to adjourn meeting. (Second by Teri Smith)

All ayes, meeting adjourned.






