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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of East Chicago is an entitlement community, under the Community Development Block Grant
(CDBG) program and a participating jurisdiction, under the HOME Investment Partnership (HOME)
program and receives funding from the U.S. Department of Housing and Urban Development (HUD). The
City is required to prepare and submit an Annual Action Plan (AAP) which outlines how the City plans to
spend those funds. The AAP is a guide to how the City will allocate its resources for specific activities
that support the City of East Chicago’s Five Year Consolidated Goals and Strategies. This is the City of
East Chicago’s fifth and final AAP of the FY 2014-2018 Five Year Consolidated Plan (ConPlan).

The ConPlan describes the housing and non-housing needs of City residents and presents a five-year
strategy to address those needs. The FY 2018 AAP for the City of East Chicago includes the City's CDBG
Program and outlines which activities the City will undertake during the program year beginning July 1,
2018 and ending June 30, 2019. In addition, the Plan includes the HOME funds that the City will receive
in FY 2018. The City of East Chicago Department of Redevelopment is the lead entity and administrator
for both the CDBG and HOME funds.

The FY 2018 AAP outlines the actions to be undertaken in Fiscal Year 2018 with the Federal resources
received by the City of East Chicago. The CDBG Program and activities outlined in this FY 2018 AAP will
principally benefit low- and moderate-income persons and funding has been targeted to neighborhoods
where there is the highest percentage of low- and moderate-income residents. The City's previous
performance under the CDBG Program was discussed at the Public Meetings.

The AAP relied upon efforts of individuals, organizations and citizens, in the development of a
comprehensive strategy to revitalize the City.

Available Funds:
The FY 2018 AAP anticipates funding to address the priority needs and specific objectives identified in
the City of East Chicago’s FY 2014-2018 Consolidated Plan.

FY 2018 CDBG and HOME Budget

Administration - $326,281.65

* General Administration (CDBG) $280,253.40 (20%)
¢ HOME Administrative (HOME) $30,685.50 (10%)

¢ CHDO Operating (HOME) $15,342.75 (5%)

Annual Action Plan 2
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Housing Programs - $1,129,252.10

* Housing Rehabilitation Program (CDBG) $610,013.60 (44%)

* Housing Rehabilitation Program Delivery (CDBG) $300,000.00 (21%)

¢ Housing Rehabilitation Program (HOME) $100,000 (32%)

* Harborside Apartment Renovation Project (HOME) $119,238.50 (38%)

Public Services - $211,000.00 (15%)

¢ Boys and Girls Club of Greater Northwest Indiana (CDBG): $10,000.00

* Catholic Charities of the Diocese of Gary (CDBG): $7,000.00

« City of East Chicago Parks & Recreation — Youth Performing Arts (CDBG): $15,000.00
* City of East Chicago Parks & Recreation — Senior Programs (CDBG): $5,000.00

« City of East Chicago Parks & Recreation — Summer Stars Camp (CDBG): $25,000.00
* City of East Chicago Sports Voucher Program (CDBG) - $9,000.00

¢ East Chicago Housing Authority (CDBG) - $8,000.00

e Far South CDC (CDBG) - $5,000.00

¢ Haven House Inc. (CDBG) - $15,000.00

¢ Indiana Legal Services, Inc. (CDBG) - $15,000.00

¢ Indiana Parenting Institute (CDBG) - $5,000.00

* Northwest Indiana Reinvestment Alliance (CDBG) - $22,000.00

¢ Summer Youth Employment Program (CDBG) - $50,000.00

e The Salvation Army (CDBG) - $5,000.00

¢ We Care From the Heart (CDBG) - $15,000.00

Affordable Housing Program - $46,028.25 (15%)
» Affordable Housing Program (HOME-CHDO) $46,028.25

Total CDBG and HOME Budget: $1,712,562.00

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

HOUSING STRATEGY -
Priority Need: Additional affordable, decent, safe, and sanitary housing for homebuyers, homeowners,
and renters.

HS-1 — Conserve and rehabilitate the existing housing stock in the community, including emergency
repairs and handicap accessibility.
¢ Housing Rehabilitation Program Delivery (CDBG)
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¢ Housing Rehabilitation Programs (CDBG)
¢ Housing Rehabilitation Programs (HOME)
¢ Affordable Housing Program (CHDO)

HS-3 — Assist low and moderate-income homebuyers to purchase a home through housing counseling,
down payment and closing cost assistance.
¢ NWI Reinvestment Alliance - Homebuyer Workshops (CDBG)

HS-4 — Improve the supply of affordable rental housing units and provide rental assistance.
¢ Harborside Apartment Renovation Project (HOME)

HOMELESS STRATEGY -
Priority Need: Housing opportunities for homeless persons and persons at-risk of becoming homeless.
Goal:

HO-2 — Assist providers in the operation of housing and support services for the homeless and persons
at-risk of becoming homeless.
e Catholic Charities of the Diocese of Gary (CDBG)

OTHER SPECIAL NEEDS STRATEGY -
Priority Need: Housing opportunities, services, and facilities for persons with special needs.
Goal:

SN-3 — Support social services, programs, and facilities for the elderly, persons with disabilities, and
persons with other special needs.

* City of East Chicago Parks & Recreation: Senior Programs (CDBG)

¢ We Care from the Heart (CDBG)

COMMUNITY DEVELOPMENT STRATEGY -

Priority Need: Improve the community facilities, infrastructure, public services, and the quality of life in
the City of East Chicago.

Goal:

CD-3 — Improve and increase public safety, programs for youth, the elderly and the disabled including
recreational programs, city services, and social/welfare programs throughout the City.

® Boys & Girls Clubs of Greater Northwest Indiana (CDBG)

¢ City of East Chicago Parks & Recreation: Youth Performing Arts (CDBG)

e City of East Chicago Parks & Recreation: Summer Stars Camp (CDBG)

¢ City of East Chicago Sports Voucher Program (CDBG)

e East Chicago Housing Authority (CDBG)

¢ Indiana Legal Services, Inc. (CDBG)

¢ The Salvation Army of East Chicago (CDBG).
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ECONOMIC DEVELOPMENT STRATEGY -

Priority Need: Increase employment, self-sufficiency, educational training, and empowerment for
residents of the City of East Chicago.

Goal:

ED-1 — Support and encourage new job creation, job retention, and job training opportunities.
e City of East Chicago Summer Employment Program (CDBG)
¢ Indiana Parenting Institute (CDBG)

ADMINISTRATION, PLANNING, AND MANAGEMENT STRATEGY -

Priority Need: Planning, administration, management, and oversight of federal, state, and local funded
programs.

Goal:

AM-1 - Provide program management and oversight for the successful administration of federal, state,
and local funded programs.

¢ CDBG Administration (CDBG)

¢ HOME Administration (HOME)

¢ CHDO Operating Funds (HOME)

AM-2 — Provide planning services for Special Studies, Environmental Clearance, Fair Housing, and
compliance with all Federal, State and Local Laws and Regulations.

¢ CDBG Administration-Planning (CDBG)

¢ HOME Administration-Planning (HOME)

¢ CDBG Administration-Fair Housing (CDBG)

¢ HOME Administration-Fair Housing (HOME)

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Each year the City prepares a Consolidated Annual Performance Evaluation Report (CAPER). This report
is submitted to HUD within ninety (90) days after the start of the next program year. Copies of previous
years’ CAPERs are available for review at the City of East Chicago Department of Redevelopment's
offices.

The FY 2016 CAPER, which was the fourth CAPER for the FY 2014-2018 Five Year Consolidated Plan, was
submitted to HUD on September 29, 2017. In the FY 2016 CAPER, the City of East Chicago expended at
least 70% of its CDBG funds to benefit low and moderate-income persons. The City expended 15.00% of
its funds during the FY 2016 CAPER period on public services, which is below the statutory maximum of
15%. The City expended 20.00% of its funds during this CAPER period on Planning and Administration,
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which is below the statutory maximum of 20%. The ratio is currently 1.4, which is below the 1.5
maximum drawdown ratio.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City of East Chicago’s approved Citizen Participation Plan has been submitted to HUD and was
utilized in the preparation and development of the FY 2018 Annual Action Plan. Each proposed activity is
designed to benefit the low- and moderate-income residents of the City of East Chicago.

During the development of the FY 2018 Annual Action Plan, the City of East Chicago held a public
hearing to obtain citizen input and an application workshop for the nonprofit agencies that provide
services to East Chicago residents. The City e-mailed notifications of the application workshop to various
social service and housing agencies/organizations on October 26, 2017, November 28-29, 2017 &
December 4, 2017.

The mandatory application workshop was held on Tuesday, December 5, 2017 at 10 AM at Ivy Tech
Community College, 410 East Columbus Drive, East Chicago, Indiana. The workshop entailed the
following: (1) purpose of the application/proposal process, (2) review of the application, and (3)
answered any questions regarding the application and funding process. If agencies/organizations were
unable to attend the mandatory application workshop or if this was their first time applying for funding,
then one-on-one technical assistance was provided. The applications/proposals were due by 12:00pm
on Monday, February 5, 2018.

The notice for the public hearing and the draft FY 2018 Annual Action Plan on display was published on
Friday, June 22, 2018, July 6, 2018 & July 11, 2018 in The Times newspaper. The public hearing was held
on Tuesday, July 17, 2018 at 5:00pm at City Hall Council Chambers, 4525 Indianapolis Boulevard, 2nd
Floor, East Chicago, Indiana. During the public hearing, the residents and agencies/organizations were
given the opportunity to comment on the draft version of the FY 2018 Annual Action Plan. The FY 2018
Annual Action Plan was on public display beginning on Friday, June 22, 2018 through Monday, July 23,
2018 via the following:

e The City’s website: www.eastchicago.com

e (City of East Chicago Mayor’s Office, 4527 Indianapolis Blvd., East Chicago, IN

e City of East Chicago Department of Redevelopment, 4525 Indianapolis Blvd., 2nd Floor, East
Chicago, IN

The following schedule was used in the preparation of the FY 2018 Action Plan:

o The following schedule was used in the preparation of the FY 2018 Annual Action Plan:
e (Citizen, provider, and stakeholder consultation — December 5, 2017 through June 6, 2018
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e Published the application workshop — E-mailed the notice October 26, 2017, November 28-29,
2017 & December 4, 2017

e The application workshop — December 5, 2017

e Published the public hearing notice — June 22, 2018, July 6, 2018 & July 11, 2018

e FY 2018 Annual Action Plan on display — begin 30-day public comment period — Friday, June 22,
2018

e  Public hearing — Tuesday, July 17, 2018

e End of 30-day public comment period — Monday, July 23, 2018

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Newspaper notices, the sign-in sheets, and the summary of the minutes from the public hearings are
included at the end of this document in the Exhibits Section.

6. Summary of comments or views not accepted and the reasons for not accepting them
Minutes are included at the end of this document in the Exhibits Section.
7. Summary

During the FY 2018 Program Year, the City of East Chicago anticipates the following Federal Financial
resources, as well as anticipated CDBG and HOME Program Income.

e CDBG Funds - $1,331,267.00

e CDBG Program Income - $70,000.00
e HOME Funds - $306,855.00

e HOME Program Income - $4,440.00
e Total: 1,712,562

During the FY 2018 CDBG and HOME Program Year, the City of East Chicago proposes to address the
following priorities in its Five Year Consolidated Plan: Housing; Homeless; Other Special Needs;
Community Development; and Administration, Planning, and Management.

A “draft” of the FY 2018 Annual Action Plan was placed on display at the Mayor's office located at 4527
Indianapolis Boulevard and at the offices of the Department of Redevelopment located at 4525
Indianapolis Boulevard. The display period started on Friday, June 22, 2018 through Monday, July 23,
2018 for a 30-day display period. In addition, the City put the draft Plan on its website
(www.eastchicago.com). A public hearing was held on Tuesday, July 17, 2018 to discuss the proposed
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activities and solicit citizen comments. The City of East Chicago submitted the FY 2018 Annual Action
Plan to the U.S. Department of Housing and Urban Development Indianapolis Office on or about August
3, 2018.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency EAST CHICAGO
CDBG Administrator EAST CHICAGO Department of Redevelopment
HOPWA Administrator
HOME Administrator EAST CHICAGO Department of Redevelopment
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The City of East Chicago, Department of Redevelopment is the administrating agency for the CDBG and HOME programs. The Redevelopment
Department has sufficient and knowledgeable full-time staff members and a planning consulting firm to help assist with the oversight and
compliance of the CDBG and HOME programs. The Department of Redevelopment prepares the Five Year Consolidated Plans, Annual Action
Plans, Environmental Review Records (ERRs), the Consolidated Annual Performance Evaluation Reports (CAPERs), prepares the vouchers and
draw the funds from the Integrated Disbursement and Information System (IDIS), administers contracts, and oversees the programs on a day to
day basis. Sub recipients are monitored through desk reviews and/or on-site interviews, on an annual basis for compliance.

Consolidated Plan Public Contact Information

e Contact Person: Mr. Frank Rivera, Executive Director
e Address: 4525 Indianapolis Avenue, East Chicago, IN 46312
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e Phone: (219) 391-8513

e Fax:(219) 391-7005

e Email: frivera@eastchicago.com

e Website: http://www.eastchicago.com

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of East Chicago Department of Redevelopment placed calls for in-person consultations and held
meetings with the nonprofit agencies, housing providers, social service agencies, community and
economic development organizations, and other City departments. Input from meetings and public
hearings was used to develop the Annual Action Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Each year, as a part of the CDBG application planning process, local agencies and organizations are
invited to submit proposals for CDBG eligible activities. These groups participate in the consultation
process by attending the application workshop, public hearings, and informational meetings. A complete
list of these groups is included in the Exhibit Section of the Plan. Social Services Agencies - The City
provides funds to improve services to low and moderate-income persons. Housing Providers - The City
provides funds to rehabilitate and develop affordable housing for low and moderate-income families
and individuals. Indiana Housing and Community Development Authority (IHCDA) — Indiana’s Balance
of State Continuum of Care - Oversees the Continuum of Care Network of Northwest Indiana. Lake
County Housing Taskforce (The City is a participant) - A consortium of agencies/business located in Lake
& Porter Counties, which include governmental agencies, realtors, financial/bankers/mortgage
companies, non-profit agencies specializing in housing and others, that meet on a monthly basis to
facilitate coordination of the efforts aimed at identification and assessment of housing and financial
concerns facing residents of Lake County.

In 2018, key local agencies and organizations which were suggested via HUD’s Citizen Participation
Consultation Toolkit were consulted during this plan’s development. Agencies that responded included
the following:

e Continuum of Care Network of Northwest Indiana — Region 1-A
o Joe Wszolek, local Appraiser

o Northwest Indiana Community Action

e Northwestern Indiana Regional Planning Council

e Several departments within the City of East Chicago

Agencies contacted but which did not provide a response were as follows:
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e City of Hammond Department of Community Development
e (City of Gary Department of Community Development

e lLake County Community Economic Development Department
e City of East Chicago Health Department

e (City of East Chicago Building Department

e (City of East Chicago Department of Economic Development & Planning
e City of East Chicago Engineering Department

e City of East Chicago Fire Department

e City of East Chicago Public Works

e East Chicago Marina

e East Chicago Public Schools

e East Chicago Urban Enterprise Academy

e Each Chicago Lighthouse Academy

e Ameristar Casino

e Consumer Credit Counseling Services

e Lake Area United Way

e Northwest Indiana Reinvestment Alliance

e Habitat for Humanity of NWI

e Lake Shore Chamber of Commerce

e St. Catherine's Hospital

e Mayor's Committee on Disabilities

Attempts were made to these stakeholders via phone and email and followed up with each at least
twice.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of East Chicago maintains its partnership with the Continuum of Care Network of Northwest
Indiana Region 1a (CoC Network), which covers Lake County. The CoC Network-Region 1a, is one of 15
regions in the State of Indiana under the Balance of State Continuum of Care. The City of East Chicago
attends meetings of the Continuum of Care Network of Northwest Indiana Region in order to enhance
coordination.

The CoC Network-Region 1a is an IRS approved Section 501(c)(3) non-profit organization. The CoC
Network-Region 1a Board serves and acts as the oversight and planning body on preventing and ending
homelessness for the Indiana Balance of State CoC General Membership Body. The Board comprises a
diverse set of representative stakeholders throughout Lake County, IN. The Board has the knowledge
and expertise to create policy, set priorities and make funding decisions in relation to the homeless.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of East Chicago with the extended support of the Continuum of Care works with several
agencies and organizations to reach out to those identified as homeless including the unsheltered and
will include assessing their individual needs. One specific organization a non-member of the Continuum
of Care identified as ‘Grace Beyond Borders’ does the “definitive street outreach” to the unsheltered
through the daily process of going out into the community to the areas identified as locations
frequented by the homeless. Grace Beyond Borders outreach team does the daily outreach but also
provides information relative to the support systems available and offers the listing of resources needed
by the homeless including health care, food, housing, and job search as appropriate. There is a second
organization identified as “We Care From The Heart’ that has varied outreach processes to the homeless.

The Continuum of Care membership of approximately 60 agencies, which are located in nearby
communities do outreach through their service offerings including providing soup kitchens, day shelters,
and night shelters and are willing to avail themselves to the homeless of East Chicago.

The Continuum of Care coordinates the annual Point-in-Time Count (PIT), which provides the outreach
count for those individuals, families and unaccompanied youth that are un-sheltered in the city. The
outreach is held the fourth Wednesday of January annually. That annual outreach service will continue
to be made available to the City of East Chicago.

The Continuum of Care through their Coordinate Entry (CE) steering committee, has begun the process
of using a vulnerability index tool called VI SPDAT. The goal is to identify the most vulnerable individuals,
families, and/or youth to assist in the prioritization process for providing and/or meeting housing needs.
All individuals, families, and/or youth identified as homeless are screened through the process and a
referral system is utilized for guiding the assistance to those plagued with homelessness and/or
precariously housed. The VI SPDAT is a tool approved by the State of Indiana’ Balance of
State/Continuum of Care (BOS/COC) and is being placed in the HMIS for uniformity through-out the
BOS/COC of which the Continuum of Care is a member. The Tool will be offered to East Chicago for such
outreach of the homeless.

One other system used in the outreach process for assisting the homeless eradication process is the 211
call systems that is funded through the United Way and housed and operated by the North West Indiana
Community Action agency (NWICA).

Since the City of East Chicago is not a direct recipient of ESG funds, it encourages the nonprofit homeless
providers to apply through the CoC for these State funds.
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The State CoC Board was established in September 2013. The Executive Committee, with the CoC
approval, has been reviewing and updating the committee structure. The committees are: The Executive

Committee; Resource and Funding; Strategic Planning; Performance and Outcomes; and Ad Hoc
Committees, as needed.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization EAST CHICAGO
Agency/Group/Organization Type Housing
Services-Children
Services-Health
Services-Employment
Service-Fair Housing
Other government - Local
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy
Briefly describe how the The City of East Chicago and its Departments were consulted on the needs for the
Agency/Group/Organization was consulted. What FY 2018 Annual Action Plan and the availability of funding through CDBG and
are the anticipated outcomes of the consultation or | HOME funds.
areas for improved coordination?
2 | Agency/Group/Organization EAST CHICAGO HOUSING AUTHORITY

Agency/Group/Organization Type

PHA
Services-Children
Other government - Local

What section of the Plan was addressed by
Consultation?

Public Housing Needs
Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The East Chicago Housing Authority was contacted to determine the housing needs
of its very low-income clients. The Housing Authority was contacted and submitted
a funding request. The City has allocated CDBG funds for the Housing Authority of
East Chicago Program in 2018.

Agency/Group/Organization

CITY OF EAST CHICAGO DEPARTMENT OF HUMAN RESOURCES

Agency/Group/Organization Type

Services-Employment
Other government - Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of East Chicago Human Resources Department was contacted and
submitted a funding request. The City has allocated CDBG funds for the Summer
Employment Program in 2018.

Agency/Group/Organization

CITY OF EAST CHICAGO PARKS & RECREATION

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Other government - Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of East Chicago Parks & Recreation Department was contacted and
submitted a funding request. The City has allocated CDBG for the Youth
Performing Arts, Summer Stars Camp and the Seniors Program in 2018.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Agency/Group/Organization

City of East Chicago Department of Redevelopment

Agency/Group/Organization Type

Services - Housing
Services-Children
Service-Fair Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of East Chicago Redevelopment Department was consulted on the needs
for the FY 2018 Annual Action Plan and how to allocate the FY 2018 CDBG and
HOME funds.

Agency/Group/Organization

HAVEN HOUSE, INC.

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Haven House was contacted and submitted a funding request. The City has
allocated funds for Haven House, Inc. in 2018.

Agency/Group/Organization

INDIANA LEGAL SERVICES, INC.

Agency/Group/Organization Type

Services - Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Indiana Legal Services, Inc. was contacted and submitted a funding request. The
City has allocated funds for Indiana Legal Services, Inc. in 2018.

Agency/Group/Organization

INDIANA PLAN

Agency/Group/Organization Type

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Indiana Plan was contacted and did not submit a funding request.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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9 | Agency/Group/Organization Boys and Girls Clubs of Northwest Indiana
Agency/Group/Organization Type Services-Children
Services-Education
Services-Employment
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?
Briefly describe how the Boys and Girls Clubs of Northwest Indiana was contacted and submitted a funding
Agency/Group/Organization was consulted. What request. The City has allocated funds for the Boys and Girls Club in 2018.
are the anticipated outcomes of the consultation or
areas for improved coordination?
10 | Agency/Group/Organization NORTHWEST INDIANA REINVESTMENT ALLIANCE
Agency/Group/Organization Type Services - Housing
Service-Fair Housing
Regional organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Anti-poverty Strategy
Briefly describe how the Northwest Indiana Reinvestment Alliance was contacted and submitted a funding
Agency/Group/Organization was consulted. What request. The City has allocated funds for the NWI Reinvestment Alliance in 2018.
are the anticipated outcomes of the consultation or
areas for improved coordination?
11 | Agency/Group/Organization WE CARE FROM THE HEART SOCIAL SERVICES

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

We Care from the Heart was contacted and submitted a funding request. The City
has allocated funds for We Care From the Heart in 2018.

12

Agency/Group/Organization

The Salvation Army Gary-Merrillville

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Salvation Army was contacted and submitted a funding request. The City has
allocated funds for The Salvation Army in 2018.
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13

Agency/Group/Organization

JE Wade

Agency/Group/Organization Type

Services-Education
Services - Victims
Regional organization
Civic Leaders

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

JE Wade Ministries was contacted but did not submit a proposal.

14

Agency/Group/Organization

Indiana Parenting Institute

Agency/Group/Organization Type

Services-Children
Services-Education
Regional organization
Civic Leaders

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Indiana Parenting Institute was contacted and submitted a funding request. The
City has allocated funds for the Indiana Parenting Institute in 2018.

15

Agency/Group/Organization

NORTHLAKE POP WARNER

Agency/Group/Organization Type

Services-Children
Regional organization

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City has allocated funds for the Sports Voucher Program in 2018.

16 | Agency/Group/Organization

Continuum of Care

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Continuum of Care Network NWI, Inc. on behalf of the City of East Chicago and
its surrounding partner communities conducts a monthly meeting with
agencies/organizations that service the homeless and precariously housed. The
monthly meeting provides the environment with a full agenda including
presentations when appropriate to discuss challenges faced by specific homeless
populations in gaining independence and stable housing. Multiple challenges are
discussed monthly including the coordinated systems of standardized assessment
and access for the homeless individuals and families, which has culminated in the
Coordinated Entry (CE) steering committee that has established criteria, policies,
procedures for the use of the Vulnerability Index Tool namely the VI SPDAT for
(Families, Individuals, and Youth), that scores the vulnerability to assist in
prioritizing housing assistance for those most vulnerable especially the chronically
homeless.

17 | Agency/Group/Organization

Grace Beyond Borders NWI, Inc.

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Services-Education

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Grace Beyond Borders was contacted but did not submit a proposal.

18

Agency/Group/Organization

First Baptist Church of East Chicago

Agency/Group/Organization Type

Services-Education
Services-Employment
Civic Leaders

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

First Baptist Church was contacted but did not submit a proposal.

Identify any Agency Types not consulted and provide rationale for not consulting

All known agency types were consulted and contacted during the planning process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care Community Development

Indiana Housing and

Authority

The IHCDA is the State CoC for homeless and at risk of being homeless population. The goals
of the City and IHCDA are complementary.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

Annual and Five-Year | East Chicago Housing The East Chicago Housing Authority is the lead agency providing public housing assistance
Capital Plans Authority and Section 8 Vouchers in the area. The goals of the City and the PHA are complementary.
2014-2019 Analysis The City of East Chicago incorporated the goals and strategies of the 2014 City of East

of Impediments to City of East Chicago, IN Chicago Analysis of Impediments to Fair Housing Choice into the FY 2018 Annual Action
Fair Housing Plan.

Indiana State Department | The 2016 Surveillance Report from the Indiana Lead and Healthy Homes Program was
of Health Lead and consulted to ascertain the blood lead levels of children tested in Lake County.
Healthy Homes Programs | https://www.in.gov/isdh/files/lead%20report%202016-new.pdf

2016 Surveillance

Report

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

The City of East Chicago has consulted and coordinated with various agencies and organizations, locally, and statewide. The culmination of these
efforts has resulted in the FY 2018 Annual Action Plan.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The FY 2018 Annual Action Plan was designed and planned to receive and encourage citizen participation in accordance with the City’s Citizen
Participation Plan. Required public hearings were used as a tool for engagement. A separate extensive outreach process through the application
workshop was held in order to engage social services providers in the process using a combination of e-mail and direct mail and as a result, the
meeting was very well attended. The City provided the following opportunities: requests for proposals for funding (RFP) from agencies and
organizations; meetings with agencies and organizations on how to complete the RFP process; and hold a public hearing to gather public
comments on the draft plan which was on public display for 30 days. All comments that were received are included in the FY 2018 Annual Action
Plan. Through the citizen participation process the City uses resident input to develop how the plan will serve low/moderate income persons in
order to reach the goals set forth in the FY 2014-2018 Five Year Consolidated Plan.

Citizen Participation Outreach

Sort Ord | Mode of Outrea Target of Outreach Summary of Summary of Summary of comme | URL (If applicable)
er ch response/attendan | comments receiv nts not accepted
ce ed and reasons
30 attendees
L Agencies/Organizations representing 20 See summary of
Application . ] o . .
1 Worksho Serving These agencies/organizati | comments in None Not Applicable
P Populations ons were in Appendix.
attendance.
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Sort Ord | Mode of Outrea Target of Outreach Summary of Summary of Summary of comme | URL (If applicable)
er ch response/attendan | comments receiv nts not accepted
ce ed and reasons
The City received 15
Addressed the
requests for .
. . L . . needs of the Five
CDBG Funding Agencies/Organizations/ | funding. The City .
2 ) Year None. Not Applicable.
Requests City Departments has allocated .
) Consolidated
funding for 14 of
Plan.
them.
See summary of
Non-targeted/Broad ) )
3 Newspaper Ad . comments in None. Not Applicable.
Community .
Appendix.
Minorities
Persons with disabilities
Non-targeted/broad See summary of
4 Public Hearing community comments in None. Not Applicable.
Appendix.
Residents of Public and
Assisted Housing
Agencies/Organizations
Internet Non-targeted/broad www.eastchicago.c
5 . None. None. None.
Outreach community om
Draft Display . L www.eastchicago.c
6 . Persons with disabilities | None. None. None.
Period om
Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City of East Chicago is applying for $1,331,267.00 in CDBG funds, anticipating $70,000 in CDBG Program Income, $306,855 in HOME funds,
and anticipating $4,440 in HOME Program Income for the FY 2018 program year. The program year runs from July 1, 2018 through June 30,
2019. These funds will be used to address the following priority needs: Housing; Homeless; Community Development; Other Special Needs; and
Administration, Planning, and Management. The accomplishments of these projects/activities will be reported in the FY 2018 Consolidated
Annual Performance and Evaluation Report (CAPER).

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition 2 projects/activities will be funded with
federal | Adminand the FY 2018 CDBG allocation. Housing
Planning Rehab Program & Public Services.
Economic

Development

Housing
Public
Improvements
Public Services 1,331,267 70,000 0 | 1,401,267 0
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan

$

HOME public - | Acquisition 3 projects will be funded with the FY
federal | Homebuyer 2018 HOME allocation. CHDO Program
assistance (includes CHDO Operating), Housing
Homeowner Rehab Program & Harborside Apartment
rehab Renovation Program

Multifamily
rental new
construction
Multifamily
rental rehab

New construction
for ownership
TBRA 306,855 4,440 0 311,295 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of East Chicago is eligible to receive funds during this program year from the following Federal, State, County, and Private Organizations:
¢ Low-Income Housing Tax Credits (LIHTC) — The Indiana Housing and Community Development Authority administers this program. The
program provides Federal tax credits to owners and developers of qualified low-income rental housing. These tax credits provide incentives for
private investment in affordable housing. Costs eligible under the program include acquisition, construction and rehabilitation.
¢ Moving Forward 3.0 - On June 1, 2017, Indiana Housing & Community Development Authority announced plans for a special set-aside of its
LIHTC funds in order to support two new housing developments that will provide “safe, energy efficient affordable housing and transportation
options” for approximately 80 Lake County families.
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¢ Federal Home Loan Bank — Affordable Housing Program (FHLB AHP) — Loans are given for capital costs associated with affordable housing
projects for low-income persons. A member lending institution is able to access funds as a sponsor for affordable housing development.

* Regional Development Authority (RDA) Funds — This regional agency provides funding for a variety of transportation, infrastructure and
lakefront redevelopment projects. The City is currently receiving funds from the agency.

¢ Indiana Department of Mental Health under Title XX — The Title XX program provides funds for a variety of Social Service programs such as
nutrition, and others including HIV/AIDS and related outreach services.

¢ Indiana Family and Social Services Admin. Block Grant Program (Title XX) — This program provides funding for childcare, recreational and
educational services, victims of domestic violence, and homeless individuals. The program also provides childcare for school-age children and
free lunch and snacks for youth.

* Regional Development Authority (RDA) — The RDA recently awarded the City of East Chicago more than $30 million for projects in the North
Harbor Neighborhood, the community’s Neighborhood Revitalization Strategy Area (NRSA).

The City of East Chicago residents are able to apply directly:

* North Township Trustee — This agency provides a variety of services for low-income families. These include utility payments, emergency
housing, medical payments, hospitalization payments, and others to assist those who are financially distressed. The program is funded through
Lake County.

¢ Catholic Charities of Gary - This agency provides rental and mortgage assistance, utility assistance & operates a food pantry. For more
information, visit www.catholic-charities.org/services/emergency/services
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City will use a combination of marketing and development, while utilizing outside developers to
meet the goals of the FY 2018 Annual Action Plan and the FY 2014-2018 Five Year Consolidated Plan. The
City, through the Department of Redevelopment, has acquired numerous sites in the North Harbor
Neighborhood of East Chicago through Tax Deeds and/or donations. These sites will be utilized for
housing and commercial development.

Discussion

The City is administrating a Neighborhood Revitalization Strategy Area (NRSA) in the North Harbor
Neighborhood. The City has targeted this area for its housing, community development, and economic
development efforts to revitalize the neighborhood.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year Area
1 AM-1 2014 | 2018 | Non-Housing Citywide Administration, Planning, CDBG: | Other: 1 Other
Community and Management $217,253
Development Strategy HOME:
$21,186
2 AM-2 2014 | 2018 | Non-Housing Citywide Administration, Planning, CDBG: | Other: 1 Other
Community and Management $63,000
Development Strategy HOME:
$9,500
3 HS-1 2014 | 2018 | Affordable Housing | Citywide Housing Strategy CDBG: | Homeowner Housing Rehabilitated:
$910,014 | 35 Household Housing Unit
HOME:
$146,028
4 HS-3 2014 | 2018 | Affordable Housing | Citywide Housing Strategy CDBG: | Public service activities for
$22,000 | Low/Moderate Income Housing
Benefit: 240 Households Assisted
5 HS-4 2014 | 2018 | Affordable Housing | Citywide Housing Strategy HOME: | Rental units rehabilitated: 11
$119,239 | Household Housing Unit

OMB Control No:

2506-0117 (exp. 06/30/2018)
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Development

Sort Goal Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year Area
6 HS-5 2014 | 2018 | Affordable Housing | Citywide Housing Strategy CDBG: | Public service activities for
$5,000 | Low/Moderate Income Housing
Benefit: 50 Households Assisted
7 HO-2 2014 | 2018 | Homeless Citywide Homeless Strategy CDBG: | Public service activities for
$22,000 | Low/Moderate Income Housing
Benefit: 3 Households Assisted
Homeless Person Overnight Shelter:
10 Persons Assisted
8 SN-3 2014 | 2018 | Non-Homeless Citywide Other Special Needs CDBG: | Public service activities other than
Special Needs Strategy $20,000 | Low/Moderate Income Housing
Benefit: 85 Persons Assisted
9 CD-3 2014 | 2018 | Non-Housing Citywide Community CDBG: | Public service activities other than
Community Development Strategy $87,000 | Low/Moderate Income Housing
Development Benefit: 420 Persons Assisted
10 ED-1 2014 | 2018 | Non-Housing Citywide Economic Development CDBG: | Public service activities other than
Community Strategy $55,000 | Low/Moderate Income Housing

Benefit: 50 Persons Assisted

Goal Descriptions

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 6 — Goals Summary
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1 | Goal Name

AM-1

Goal
Description

PROVIDE PROGRAM MANAGEMENT AND OVERSIGHT FOR THE SUCCESSFUL ADMINISTRATION OF FEDERAL, STATE AND
LOCAL FUNDED PROGRAMS.

CDBG Administration (CDBG): Funds will be used for the overall program administration, coordination,
monitoring/evaluation, and public information associated with the preparation of the Annual Action Plan and the
Consolidated Annual Performance and Evaluation Report (CAPER) and Fair Housing activities.

HOME Administration (HOME): Funds will be used for the overall program administration, coordination,
monitoring/evaluation, and public information associated with the preparation of the Annual Action Plan and
Consolidated Annual Performance and Evaluation Report (CAPER).

CHDO Operating Funds (HOME): Funds will be used to provide general operating assistance to the certified
"Community Housing Development Organization" (CHDO).

2 | Goal Name

AM-2

Goal
Description

PROVIDE PLANNING SERVICES FOR SPECIAL STUDIES, ENVIRONMENTAL CLEARANCE, FAIR HOUSING, AND COMPLIANCE
WITH ALL FEDERAL, STATE AND LOCAL LAWS AND REGULATIONS.

CDBG Administration-Planning (CDBG): Funds will be used for Planning and Environmental Reviews associated with

the preparation of the Annual Action Plan and the Consolidated Annual Performance and Evaluation Report
(CAPER).

HOME Administration-Planning (HOME): Funds will be used for Planning and Environmental Reviews associated
with the preparation of the Annual Action Plan and the Consolidated Annual Performance and Evaluation Report
(CAPER).

CDBG Administration-Fair Housing (CDBG): Funds will be used for Fair Housing activities.

HOME Administration-Fair Housing (HOME): Funds will be used for Fair Housing activities.
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3 | Goal Name

HS-1

Goal
Description

CONSERVE AND REHABILITATE THE EXISTING HOUSING STOCK IN THE COMMUNITY, INCLUDING EMERGENCY REPAIRS,
HANDICAP ACCESSIBILITY, AND THE DESIGNATED CENSUS TRACT EXTERIOR FACADE RENOVATION PROGRAM.

Housing Rehabilitation Program Delivery (CDBG): Funds will be used for delivery costs directly related to carrying
out the Housing Rehabilitation Programs.

Housing Rehabilitation Programs (CDBG): Funds will be used to assist owners of existing single family owner
occupied housing to repair their homes.

Housing Rehabilitation Programs (HOME): Funds will be used to assist owners of existing single family owner
occupied housing to repair their homes.

Affordable Housing Program (CHDO): The CHDO funds will be used to provide assistance for
acquisition/rehabilitation of single family homes for low- and moderate-income homebuyers

4 | Goal Name

HS-3

Goal
Description

ASSIST LOWER-INCOME HOMEBUYERS TO PURCHASE A HOME THROUGH HOUSING COUNSELING, DOWN PAYMENT AND
CLOSING COST ASSISTANCE.

Northwest Indiana Reinvestment Alliance (CDBG) - Funds will be used to conduct homebuyer workshops, which
are provided once a month by a HUD Certified Counselor, and will cover the following topics: preparation for
homeownership; budgeting and credit management; financing a home; selecting a home; maintaining a home; and
how to avoid delinquency and foreclosure.

5 | Goal Name

HS-4

Goal
Description

IMPROVE THE SUPPLY OF AFFORDABLE RENTAL HOUSING UNITS AND PROVIDE RENTAL ASSISTANCE.

Harborside Apartment Renovation Project (HOME) - Funds will be used to renovate an 11-unit multifamily apartment

building.
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6 | Goal Name

HS-5

Goal
Description

PROMOTE FAIR HOUSING THROUGH EDUCATION AND INFORMATION.

Consumer Credit Counseling Services of NWI (CDBG) - Funds will be used for Fair Housing Education and Information.

7 | Goal Name

HO-2

Goal
Description

ASSIST PROVIDERS IN THE OPERATION OF HOUSING AND SUPPORT SERVICES FOR THE HOMELESS AND PERSONS AT-RISK OF
BECOMING HOMELESS.

Catholic Charities of the Diocese of Gary (CDBG) - Funds will be provided for the "Preventing Homelessness through
Financial Assistance and Self-Sufficiency Workshop", which is a program that aids people living at or below the poverty level
by providing a financial resource to help make their rent or mortgage payment, for up to three (3) months, to avoid eviction
or foreclosure.

Haven House, Inc. (CDBG) - Funds will be used to provide temporary emergency shelter for East Chicago residents and their
dependants who are victims of domestic violence.

8 | Goal Name

SN-3

Goal
Description

SUPPORT SOCIAL SERVICES, PROGRAMS, AND FACILITIES FOR THE ELDERLY, PERSONS WITH DISABILITIES, AND PERSONS
WITH OTHER SPECIAL NEEDS.

City of East Chicago Parks & Recreation: Senior Programs (CDBG) - Funds will be provided for a series of programs that will
serve the City's senior citizen population (ages 55+) focusing on improving and maintaining the quality of life of seniors with
programming to encompass the mind, body and spirit.

We Care From the Heart (CDBG) - Funds will be provided for services that will include: case management, home health
care, and a home care companion aide for those who are seniors or special needs.

Annual Action Plan 36
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)




9 | Goal Name CD-3
Goal IMPROVE AND INCREASE PUBLIC SAFETY, PROGRAMS FOR YOUTH, THE ELDERLY AND THE DISABLED, INCLUDING
Description | RECREATIONAL PROGRAMS, CITY SERVICES AND SOCIAL/WELFAIRE PROGRAMS THROUGHOUT THE CITY.
Boys & Girls Clubs of Greater Northwest Indiana (CDBG) - Funds will be provided for the Junior Staff Leadership
Development & Career Preparation Program
City of East Chicago Parks & Recreation: Youth Performing Arts (CDBG) - Funds will be provided for Arts Programs at the
East Chicago Academy of Performing Arts Center.
City of East Chicago Parks & Recreation: Summer Stars Camp (CDBG) - Funds will be provided for a Summer Program that
will include, Fitness, Sports and Field Trips.
City of East Chicago Sports Voucher Program (CDBG) - Funds will be provided for East Chicago Youth to participate in East
Chicago Little League and Northlake Pop Warner Football & Cheerleading.
East Chicago Housing Authority (CDBG) - Funds will be provided for a Summer Latchkey Program, which will include STEM
(Science, Technology, Engineering and Math) Curriculum.
Indiana Legal Services, Inc. (CDBG) - Funds will be provided for Low-to-Moderate Income East Chicago residents to have
access to legal services.
The Salvation Army of East Chicago (CDBG) - Funds will be provided for a Summer Soccer Program.
10 | Goal Name ED-1
Goal SUPPORT AND ENCOURAGE NEW JOB CREATION, JOB RETENTION AND JOB TRAINING OPPORTUNITIES.
Description

City of East Chicago Summer Employment Program (CDBG) - Funds will be provided for the Summer Employment Program
for persons from the ages of 18-21 who are registered in school.

Indiana Parenting Institute (CDBG) - Funds will be provided for the FM101 Employment Retention Program, which are
interactive workshops that will add skill-based and family strengthening components to address the barriers which prevent
working parents, and those parents who want to work, from getting and keeping jobs and working towards steady income
for their families.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of East Chicago will fund the following projects using FY 2018 Funds.

Projects

Project Name
ADMINISTRATION

HOUSING REHABILITATION PROGRAMS
PUBLIC SERVICES

4 | AFFORDABLE HOUSING PROGRAM
Table 7 - Project Information

W|IN|[ -3

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

e The public services activities are for social service organizations whose clientele are low income
or in some cases, a limited type of clientele with a presumed low and moderate income status.

e The housing activities have an income eligibility criterion; therefore the income requirement
targets the funds to low and moderate income households throughout the City.

e Economic development projects will either be located in a low and moderate income census
tract/block group with a poverty rate greater than 20%, part of a redevelopment plan, or will
make 51% of the jobs available to low and moderate income persons.

The proposed activities under the FY 2018 CDBG Program Year are located in areas with the highest
percentages of low and moderate income persons and those block groups with a percentage of minority
persons above the average for the City of East Chicago.

Despite efforts made by the City and social service providers, a number of significant obstacles to
meeting underserved needs remain. With funding resources being scarce, funding becomes the greatest
obstacle for the City of East Chicago to meet its underserved needs. Insufficient funding lessens the
ability to fund many worthwhile public service programs, activities, and agencies. The City through its
planning efforts will use its limited resources to address the City of East Chicago’s greatest needs and
improve the quality of life for its residents. The following obstacles need to be overcome in order to
meet underserved needs:

e lack of decent, sound, affordable owner and renter occupied housing
e Zoning-related challenges

e High cost of rehabilitation vs. housing values

e High cost of rehabilitation due to lead-based paint

e Aging in place population who needs accessibility improvements

e Major rehabilitation of the City's older housing stock

e Increasing number of vacant and abandoned properties

e High unemployment rate and loss of household income

e Difficulty in obtaining bank mortgages
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AP-38 Project Summary

Project Summary Information
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Project Name

ADMINISTRATION

Target Area Citywide
Goals Supported AM-1
AM-2
Needs Addressed Administration, Planning, and Management Strategy
Funding CDBG: $280,253
HOME: $46,028
Description FUNDS WILL BE USED FOR ADMINISTRATION OF THE FY 2018 CDBG AND

HOME PROGRAMS.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

Not Applicable

Location Description

Not Applicable

Annual Action Plan
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Planned Activities °

CDBG Administration (CDBG) $217,253.40: Funds will be used for
the overall program administration, coordination,
monitoring/evaluation, and public information associated with the
preparation of the Annual Action Plan and the Consolidated Annual
Performance and Evaluation Report (CAPER) and Fair Housing
activities.

HOME Administration (HOME) $21,185.50: Funds will be used for
the overall program administration, coordination,
monitoring/evaluation, and public information associated with the
preparation of the Annual Action Plan and Consolidated Annual
Performance and Evaluation Report (CAPER).

CHDO Operating Funds (HOME) $15,342.75: Funds will be used to
provide general operating assistance to the certified "Community
Housing Development Organization" (CHDO).

CDBG Administration-Planning (CDBG) $60,000.00: Funds will be
used for Planning and Environmental Reviews associated with the
preparation of the Annual Action Plan and the Consolidated Annual
Performance and Evaluation Report (CAPER).

HOME Administration-Planning (HOME) $9,000.00: Funds will be
used for Planning and Environmental Reviews associated with the
preparation of the Annual Action Plan and the Consolidated Annual
Performance and Evaluation Report (CAPER).

CDBG Administration-Fair Housing (CDBG) $3,000.00: Funds will be
used for Fair Housing activities

HOME Administration-Fair Housing (HOME) $500.00: Funds will be
used for Fair Housing activities.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Project Name HOUSING REHABILITATION PROGRAMS
Target Area Citywide
Goals Supported HS-1

HS-4
Needs Addressed Housing Strategy
Funding CDBG: $910,014

HOME: $219,239
Description FUNDS WILL BE USED FOR HOUSING REHABILITATION PROGRAMS.
Target Date 6/30/2019
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 46 families will benefit from the proposed activities

Location Description

Housing Rehabilitation Programs - Citywide
e The Exterior Renovation Program is located in the NRSA only

Harborside Apartment Renovation Project - 3507 Guthrie Street - This
project is located in the North Harbor Area

Planned Activities

¢ Housing Rehabilitation Program Delivery (CDBG)

$300,000.00: Funds will be used for delivery costs directly related

to carrying out the Housing Rehabilitation Programs.

e Housing Rehabilitation Programs (CDBG) $610,013.60: Funds will
be used to assist owners of existing single family owner occupied

housing to repair their homes. Estimated Number of Households: _

30 ;AMI: 5 0%-30%; _10 30% -50%; _15 50%-80%

¢ Housing Rehabilitation Programs (HOME) $100,000.00: Funds will

be used to assist owners of existing single family owner occupied

housing to repair their homes. Estimated Number of Households: _

5 ;AMI: 2 0%-30%; 1

30%-50%; _2 50% - 60%; _0 60%-80%

e Harborside Apartment Renovation Project (HOME) $119,238.50 -

Funds will be used to renovate an 11-unit multifamily apartment

building. Estimated No. of Households: 11 ; AMI: 5 0%-30%; 4

30%-50%; 2 50% - 60%; 0 60%-80%

Project Name

PUBLIC SERVICES

Target Area

Citywide

Goals Supported

HS-3
HS-5
HO-2
SN-3
CD-3
ED-1
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Needs Addressed

Housing Strategy

Homeless Strategy

Other Special Needs Strategy
Community Development Strategy
Economic Development Strategy

Funding

CDBG: $211,000

Description

Funds will be used for public service activities to benefit low- and
moderate-income populations in the city.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

858 families will benefit from these activities, including 10 homeless, 3 "at
risk" of becoming homeless, 85 special needs, and 760 low- and moderate-
income families.

Location Description

Citywide
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Planned Activities

B Control No: 2506-0117 (exp. 06,

Boys & Girls Clubs of Greater Northwest Indiana (CDBG) $10,000.00 -
Funds will be provided for the Junior Staff Leadership Development &
Career Preparation Program

Catholic Charities of the Diocese of Gary (CDBG) $7,000.00 - Funds will be
provided for the "Preventing Homelessness through Financial Assistance
and Self-Sufficiency Workshop", which is a program that aids people living
at or below the poverty level by providing a financial resource to help make
their rent or mortgage payment, for up to three (3) months, to avoid
eviction or foreclosure.

City of East Chicago Parks & Recreation: Youth Performing Arts (CDBG)
$15,000.00 - Funds will be provided for Arts Programs at the East Chicago
Academy of Performing Arts Center.

City of East Chicago Parks & Recreation: Senior Programs (CDBG)
$5,000.00 - Funds will be provided for a series of programs that will serve
the City's senior citizen population (ages 55+) focusing on improving and
maintaining the quality of life of seniors with programming to encompass
the mind, body and spirit.

City of East Chicago Parks & Recreation: Summer Stars Camp
(CDBG) $25,000.00- Funds will be provided for a Summer Program that will
include, Fitness, Sports and Field Trips.

City of East Chicago Sports Voucher Program (CDBG) $9,000.00 - Funds will
be provided for East Chicago Youth to participate in East Chicago Little
League and Northlake Pop Warner Football & Cheerleading.

East Chicago Housing Authority (CDBG) $8,000.00 - Funds will be provided
for a Summer Latchkey Program, which will include STEM (Science,
Technology, Engineering and Math) Curriculum.

Consumer Credit Counseling Services of NWI (CDBG) $5,000.00 - Funds will
be used for Fair Housing Education and Information.

Haven House, Inc. (CDBG) $15,000.00 - Funds will be used to provide
temporary emergency shelter for East Chicago residents and their
dependants who are victims of domestic violence.

Indiana Legal Services, Inc. (CDBG) $15,000.00 - Funds will be provided for
Low-to-Moderate Income East Chicago residents to have access to legal
services.

Indiana Parenting Institute (CDBG) $5,000.00 - Funds will be provided for
the FM101 Employment Retention Program, which are interactive
workshops that will add skill-based and family strengthening components
to address the barriers which prevent working parents, and those parents
who want to wOrRURbAFEEtR@ANnd keeping jobs and working towards 46

steady income for thetPifnilies.

30/2018)
Northwest Indiana Reinvestment Alliance (CDBG) $22,000.00 - Funds will

be used to conduct homebuyer workshops, which are provided once a
month bv a HUD Certified Counselor. and will cover the following topics:




Project Name

AFFORDABLE HOUSING PROGRAM

Target Area

Citywide

Goals Supported

HS-1

Needs Addressed Housing Strategy
Funding HOME: $46,028
Description CHDO FUNDS WILL BE USED TO PROVIDE ASSISTANCE FOR

ACQUISITION/REHABILITATION OF A SINGLE FAMILY HOME FOR A LOW-
AND MODERATE-INCOME HOMEBUYER.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

One (1) family

Location Description

CHDO Target Area - Citywide

Planned Activities

e Affordable Housing Program (CHDO) $46,028.25: The CHDO funds
will be used to provide assistance for acquisition/rehabilitation of a
single family home for a low- and moderate-income homebuyer.
Estimated No. of Families: _1 ; AMI: _0 0%-30%; _0 30% -
50%; 1 50% - 80%
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The following information provides a profile of the population, age, and racial/ethnic composition of the
City of East Chicago. This information was obtained from the U.S. Census Bureau American Factfinder
website, http://factfinder.census.gov. The 2010-2014 American Community Survey 5 Year Estimates
were used to analyze the social, economic, housing, and general demographic characteristics of the City

of East Chicago. The 5-year estimates are the most recent data available for the City. The 2010 U.S.
Census data is included where possible.

Population:

e Between 1980 and 2010, the population decreased by approximately 25.4%, dropping from 39,786 to
29,698.

¢ Since 2000, the population has dropped 9.34%, which is expected to continue.
¢ The 2010 Census reports the City's population as 29,698.

Age:

¢ Median age in East Chicago is 29.8 years old.

¢ Youth under age 18 account for 31.0% of the population.

* Seniors age 62 and over are 13.4% of the City's population.

¢ Adults between the ages of 35 and 60 account for 29.02% of the population.
Race/Ethnicity:

® 39.8% are Black or African American

¢ 50.0% are Hispanic

® 27.5% are White

¢ 29.5% are Some Other Race

Income Profile:
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The Median Income for a family of four (4) in the Gary, IN MSA is $64,000 for 2018. The following is a
summary of income statistics for the City of East Chicago:

¢ At the time of the 2010-2014 American Community Survey, median household income in the City of
East Chicago was $27,215 which was lower than Lake County ($60,293) and the State of Indiana
(548,737).

0 32.6% of households have earnings received from Social Security income.
0 5.8% of households have earnings received from public assistance.

0 18.4% of households have earnings, received retirement income.

0 65.6% of female headed households with children were living in poverty.
0 53.9% of all youth under 18 years of age were living in poverty.

Low/Mod Income Profile:

The low and moderate-income profile for City of East Chicago is a measurement of the area's needs. The
City of East Chicago has an overall low and moderate-income percentage of 62.05%.

Economic Profile:

¢ 16.1% of the employed civilian population had occupations classified as management, professional, or
related.

¢ 23.2% of the employed civilian population had occupations classified as sales and office.

¢ 31.4% were in the service sector.

¢ The education, health, and social service industry represented 21.1% of those employed.

¢ 86.5% of workers were considered in private wage and salary workers class.

¢ 1.7% of workers were considered in the self-employed workers in their own not incorporated business

Geographic Distribution

Target Area | Percentage of Funds
Citywide 85
Table 8 - Geographic Distribution

Annual Action Plan 49
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Rationale for the priorities for allocating investments geographically

The City of East Chicago will allocate its CDBG funds to those geographic areas whose population is over
51% low and moderate income. Approximately 85% of the City's CDBG funds that are budgeted for
those activities will principally benefit low- and moderate-income persons and approximately 15% of the
City’s CDBG funds will be allocated to the Neighborhood Revitalization Strategy Area (NRSA). The
following guidelines for allocating CDBG and HOME funds are used by the City:

¢ The public services activities are for social service organizations whose clientele are low income or in
some cases, a limited type of clientele with a presumed low and moderate-income status.

* The public facilities activities are either located in a low and moderate-income census tract/block
group, have a low and moderate-income service area benefit, or the clientele is over 51% low and
moderate income.

¢ The acquisition and demolition of structures are either located in low and moderate-income census
tracts/block groups or these activities are eligible under the prevention or elimination of slum and blight
on a spot basis or area wide basis.

¢ Acquisition and assemblage of sites for the construction and development of affordable housing will
be for low and moderate-income persons.

¢ The housing activities have income eligibility criteria; therefore, the income requirement targets the
funds to low and moderate-income households throughout the City.

e Economic development projects will either be located in a low and moderate-income census
tract/block group with a poverty rate greater than 20%, part of a redevelopment plan, or will make 51%
of the jobs available to low and moderate-income persons.

The proposed activities under the FY 2018 CDBG Program Year are located in areas with the highest
percentages of low and moderate-income persons and those block groups with a percentage of minority
persons above the average for the City of East Chicago.

Discussion

The geographic locations and the public benefit for the FY 2018 CDBG and HOME Activities/Projects are
as follows:

e General Administration (20%) - Citywide

¢ HOME Administration (10%) - Citywide

e CHDO Operating (5%) - Citywide

¢ Housing Rehabilitation Programs (29%) - Citywide Low/Mod Housing (LMH)
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e Exterior Fagcade Renovation Program (15%) — Neighborhood Revitalization Strategy Area (NRSA)
Low/Mod Housing (LMH)

* Housing Rehabilitation Program Delivery (21%) - Citywide Low/Mod Housing (LMH)
¢ CHDO Affordable Housing (15%) - Low/Mod Housing (LMH)
* Public Services (15%) - Citywide Low/Mod Clientele (LMC) and Presumed Benefit
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Affordable Housing
AP-55 Affordable Housing — 91.220(g)
Introduction

The City of East Chicago will utilize its CDBG and HOME funds to rehabilitate existing affordable housing
units. The one-year goals for affordable housing in the City of East Chicago for FY 2018 are as follows.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 21
Special-Needs 0
Total 21

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance

The Production of New Units 1
Rehab of Existing Units 20
Acquisition of Existing Units 0
Total 21

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

During this program year, the City does not have any rental assistance or acquisition of existing unit’s
projects. In addition, the City has no projects that are dedicated to homeless and special needs
households. All the projects are open to the residents of the City of East Chicago.

¢ The City has one (1) project, the Affordable Housing Program (CHDO), funded by HOME funds to
acquire and rehabilitate affordable housing.

¢ The City has two (2) projects, the Housing Rehabilitation Programs (CDBG and HOME), to rehabilitate
20 housing units and the Harborside Apartment Renovation Project, to rehabilitate 11 rental units.
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AP-60 Public Housing — 91.220(h)

Introduction

Mid 2016, ECHA experienced an unexpected Emergency Health and Safety event in its West Calumet

(AMP3) housing development of 346 units. A relocation plan has included tenant protection vouchers

for 332 families at West Calumet. With the assistance of HUD both through the State Office and a

Special Projects Advisor; CVR Consultants; and ICHDA, it successfully moved forward to assist tenants in

obtaining other housing. This process was completed in June of 2017.

Simultaneously, ECHA continues with plans outlined in 2016, one of which is the replacement housing

for the Nicosia Sr. Building, AMP 2. ECHA is working with a development team to build three — four story

buildings in the North Harbor side of the city for the Nicosia residents. A RAD Application was submitted

in October 2017 to replace some of the units. The rest of the units will be Project Based Rental

Assistance Units. ECHA continues its commitment to modernizing the rest of its existing portfolio by

creating new affordable housing opportunities and by assisting residents in reaching self-sufficiency

goals. The agency intends to accomplish these important goals by working closely with the City and

other local agencies to pool resources and capitalize on the momentum of redevelopment

opportunities, such as the North Harbor Revitalization.

ECHA continues its plans for a major redevelopment of the James Hunter Senior Building in phases; the

building and the apartments will be completely overhauled. The ECHA team is working to bring in

private resources to invest in its affordable housing communities and is continuously looking for ways to

operate more efficiently. The uncertain economic times have made the way the agency carries out its

mission more critical than ever. ECHA is working to ensure that they maximize their funding available to

improve the agency’s properties, explore new development opportunities in a wider range of

neighborhoods, and discuss the vision for the future of ECHA.

The vision includes the following:

1. Review and discuss five-year goals

2. Review housing needs monthly.

(waiting lists/demographics/City Consolidated Plan)

3. Vision for existing portfolio

AMP 1: James Hunter Senior Building

AMP 2: John B. Nicosia Senior Building — Development in North Harbor

AMP 3: West Calumet — Replacement units throughout the City with HUD’s approval

AMP 4: Scattered Sites/Columbus Drive Apartments

4. Priorities for the Agency Modernization

(Required/Preferred)/Development/Homeownership Housing Choice Voucher Program/Community and

Supportive Services

5.Tools

ECHA Affiliates/Instrumentalities Disposition/Conversion/RAD (Rental Assistance Demonstration

Program)/PBRA (Project Based Rental Assistance Community Partnerships/Memorandums of Agreement

6. Funding Sources

Capital Funds/Program Income/CDBG and HOME Funds/Federal Home Loan Bank/ Youthbuild/ Family
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Self-Sufficiency/Resident Opportunities and Self-Sufficiency
7. Future Goals Strategies/Policies and Procedures

Actions planned during the next year to address the needs to public housing

The East Chicago Housing Authority has budgeted the following funds under its 2018 Capital Funds
Budget:

* Operations: $337,384.25

¢ Management Improvements: $57,500.00

e Administration: $134,957.70

¢ Fees and Costs: $43,000.00

* Site Improvement: $8,000.00

* Dwelling structures: $344,601.05

* Dwelling Equipment — Nonexpendable: $5,000.00

e Demolition: $119,124.00

e Relocation Costs: $100,000.00

¢ Mod Used for Development Activities: $200,000.00
e Total: $1,349,577.00

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The ECHA offers its tenants more than just affordable housing; it provides a variety of social,
educational, and recreational activities including operating a youth center. The activities it offers
include: employment training, “Teen Scene,” “Voices Against Smokers,” GED Program, Boy’s and Girl’s
Scouts program, “Friends of Amigo,” computer classes, referrals to Robertson Day Care Center, and
financial services for student workers. ECHA’s Capital Fund Program is aimed to improve the overall
management while improving its housing stock. The Authority recognizes that its long term
sustainability will depend on management and meeting the market demand.

In an effort to address the needs of public housing, the East Chicago Housing Authority (ECHA) offers its
residents opportunities to become involved in the Resident Advisory Board (RAB), where they can
participate in all aspects of management and the decision making process. The residents nominate the
candidates or can self-nominate themselves for the Resident Advisory Board as long as they are in good
standing with ECHA. ECHA also provides a variety of activities aimed at self-sufficiency and
homeownership among its residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The East Chicago Housing Authority is not designated as a troubled housing authority.
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Discussion

Not applicable.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The main strategy to eliminate chronic homelessness is coordination with the Continuum of Care
Network of Northwest Indiana and implementation of appropriate actions to eliminate homelessness in
East Chicago and Lake County, Indiana. Most of the regional care providers are members of the
Network. These providers offer significant resources, services, and housing opportunities for the City’s
sheltered and unsheltered chronic homeless people. On June 3, 2018, the Indiana Housing and
Community Development Authority (IHCDA) announced findings from the 2018 Balance of State (BoS)
Point-in-Time (PiT) Count. Among the findings was a two percent decrease in the overall homeless
population.

Agency officials attribute the continued reduction to the state’s BoS homeless population to
coordination both regionally and at the local level on implementing strategies to reduce homelessness.
This includes the collaboration and partnership on a statewide Coordinated Entry system.
Additional findings from the 2018 BoS PiT include:

Overall Numbers

i¢§ 3,576 people identified themselves as homeless*

i¢§ 11% decrease in the total number of households with dependent children

i¢§ 13% increase in the total number of households without children

*2% decrease from 2017

Chronic Homelessness

i¢§ 53% decrease in families

i¢§ 16% decrease in veterans

i¢§ 8% increase in individuals

Special Needs Populations

i¢§ 18% increase in adults who identified themselves as having a substance abuse disorder

i¢§ 8% increase in adults who identified themselves as having a serious mental illness

Rapid Rehousing

i¢§ 14% increase in available units

The PiT count for 2018 took place on January 24, 2018. IHCDA is the collaborative applicant for the
Indiana Continuum of Care (CoC) BoS which is charged with aligning the state’s homeless service and
prevention programs in 91 of 92 Indiana counties.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The primary goal of the City to end chronic homelessness is to ensure that chronic homeless people are
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moving out of homelessness and into safe, decent, and affordable housing with appropriate and
adequate supportive services. The strategy to achieve this goal consists of offering flexible services and
housing opportunities with interventions to address both structural and personal reasons for chronic
homelessness. Activities sponsored by the City to end homelessness include:

¢ Involvement in the planning process through the Continuum of Care Network collaborative.

¢ Support development of 6 to 12 supportive housing units in the CoC.

» Support of on-going maintenance of the existing permanent supportive housing in the CoC.

¢ Support social service providers and agencies in assisting chronically homeless people by enrolling
them in appropriate public benefit programs.

» Support for advocacy, legal representation, and outreach to secure resources for chronically homeless
people to become independent.

¢ Implementing a county-wide HMIS to collect data about chronically homeless people and identify
housing and services needed. The collected data will also provide direction to the City in allocating its
local resources to better address the homeless needs.

In 2018, the City of East Chicago plans to spend CDBG funds in its homeless related activities by funding
agencies such as:

e Catholic Charities Homelessness Prevention Program

Addressing the emergency shelter and transitional housing needs of homeless persons

The Five Year Consolidated Plan’s prevention goal is based on three (3) core strategies. These strategies
consist of the following activities:

* Provide local support to prevent homelessness by expanding early intervention (i.e. foreclosures),
outreach, economic opportunities and job training.

¢ Support and maintain local capacity of services and shelter providers.

¢ Collaborate regionally to address the needs on a broader scale.

Under the FY 2018 CDBG Program, the City will support agencies and programs which aim to prevent
homelessness.

The Continuum of Care Network of Northwest Indiana - Region 1a provides programs for low income
individuals and families to avoid becoming homeless, especially those individuals who are being
discharged from publically funded institutions and systems of care. The City of East Chicago is a
participant in the CoC Network NWI. As a part of the City’s Five Year Consolidated Plan, there is a
“Discharge and Coordination Policy.”

The City of East Chicago supports the housing, social service, health care, employment, education, and
youth services for its special needs population through funding for public services and through the
Continuum of Care Network NWI.

The Regional Mental Health Center, which has a location in East Chicago, manages six (6) transitional
housing units in the City of East Chicago. They offer services for adults and children that consists of the
following: Feelings of panic or depression, problems with drugs or alcohol, anxiety and stress, marital
and family conflict, unemployment or job dissatisfaction, loss of a loved one and provide counselors who
specialize in people who are severely depressed, anxious or are in danger of harming themselves or
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others. All of the other emergency shelter and transitional housing units are located in the adjacent
communities of Hammond and Gary, Indiana.

The City is becoming a more active participant in the Continuum of Care organization. Since HUD is
moving from emergency shelter housing to permanent housing, the City will rely on the current facilities
in the region for permanent housing. Moving forward, the City will monitor and support this movement
to permanent housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Approximately 35.5% of the City of East Chicago’s residents live in poverty, while only 18.2% of Lake
County residents live in poverty and 15.5% of the State of Indiana residents live in poverty. Female
headed households with children are particularly affected by poverty at 65.6%. This information is from
the U.S. Census “2010-2014 American Community Survey.” The City’s goal is to reduce the extent of
poverty by 5%, based on actions the City can control and by working with outside
agencies/organizations.

agencies/organizations.

The City’s Anti-Poverty strategy is based on attracting a range of businesses and supporting workforce
development including job training services for low income residents. The City’s home buyer programs
will enable wealth creation in the form of purchasing a home. In addition, the City’s strategy is to
provide supportive services for target income residents. The Anti-Poverty objectives for the City are as
follows:

¢ Promote workforce development programs for City residents.

¢ Create job opportunities for unemployed and the underemployed.

¢ Promote job training programs.

¢ Provide assistance for food and shelter programs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City of East Chicago continues to work to develop effective policies to prevent discharge from
institutions and health care and foster care facilities that result in homelessness. To this end, the CoC is
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in the process of developing a local network of City, County, State, and community organizations to
cooperate on a set of activities which ensure cross training, systems integration, and other efforts to
improve the reentry of institutionalized individuals into the community. The primary goal of this effort
will be reintegration of sex offenders and mental health released patients, and foster care individuals
from the criminal justice and mental health systems back into the community. Another goal will be to
prevent episodes of homelessness and repeated incarceration.

Potential partners at this point are the Department of Redevelopment, City of East Chicago Police
Department, Regional Mental Health Center, Workforce Development, East Chicago Housing Authority,
CoC NWI, Inc., and other service providers that can offer a full spectrum of services including case
management, substance abuse treatment, mental health services, intensive employment and training
support, health care and other needed services.

Discussion

The City is planning to assist persons with other special needs (i.e. elderly, frail elderly, persons with
disabilities, which includes mental, physical, development, persons with alcohol or other drug
additions), persons with HIV/AIDS and their families, and public housing residents by providing funding
to various Public Service agencies/organizations.

Annual Action Plan 59
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The following potential impediments to fair housing choice and recommendations were outlined to
assist the City of East Chicago to affirmatively further fair housing and were developed as part of the
City’s FY 2014-2018 Consolidated Plan.

¢ Impediment 1: Need for a Regional Approach to Affirmatively Furthering Fair Housing.

¢ Impediment 2: Need to Analyze Private Lending and Insurance Practices.

¢ Impediment 3: There Is a Lack of Financial Resources.

¢ Impediment 4: Promote Fair Housing Education and Outreach.

¢ Impediment 5: Need to Address Public Policies and Regulations.

¢ Impediment 6: There Is a Continuing Need for Affordable Housing That is For Sale.

¢ Impediment 7: There Is a Continuing Need for Accessible Housing Units That Are For-Sale or Rent.
¢ Impediment 8: There Is a Need to Redevelop Vacant Sites and Buildings Throughout the City.

¢ Impediment 9: There is a Need to Improve the Economic Stability of Families and Reduce the Number
of Families Living in Poverty.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In May 2014, the City of East Chicago prepared the following strategies to affirmatively further fair
housing in the City. Impediment five (5) refers to the need to address public policies and regulations.
Impediment 5: Need to Address Public Policies and Regulations.

The City’s Zoning Ordinance appears to be outdated and needs to be revised. The City should review and
revise sections of its zoning ordinance to bring it into compliance with the Fair Housing Act. Other
municipal policies and ordinances need to be reviewed and revised if necessary, in order to affirmatively
further fair housing.

Goal: The City’s Zoning Ordinance, Sub-division Ordinance, Housing Standards and other policies and
ordinances will promote affordable housing and affirmatively further fair housing in order to meet the
needs of all residents living in the City of East Chicago.

The strategies to meet this goal include:

¢ 5-A: The City will review its Zoning Ordinance to become compliant with the Fair Housing Act by
updating the definition of the word “Family” to permit six (6) or less disabled persons to live together
and be considered as a single family unit. Other definitions should also be added to the Zoning

Y s

Ordinance, such as: “Accessibility”, “Americans with Disability Act (ADA)”, “Community Living
Arrangement”, “Disability” (Disabled or Handicapped Person), “Fair Housing Act”, “Group Home”,
“Handicap”, “Section 504 Rehabilitation Act”, and “Visitability”.

¢ 5-B: The City will review and consider expanding locations where group homes are permitted.
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Presently, group homes are only permitted in the “R-3” and “R-4” Multiple-Dwelling Districts. These are
areas that appear to be impacted, with the highest percentage of minority concentration and over 60%
low- and moderate-income households. If the definition of “family” was revised, disabled persons could
live together in an “R-1" Single-family District. Group homes need to be located throughout Lake County
and this need should be brought to the attention of the Lake County Planning Commission to address on
a countywide basis.

The City Planning Department has not yet completed its review and revisions to the City’s Zoning
Ordinance.

Discussion:

The following are efforts that different agencies are proposing during this program year to affirmatively
further fair housing in the City of East Chicago:

City of East Chicago:

¢ Provide funds to rehabilitate housing units in the City for low and moderate income households.

¢ Provide funds for construction of new single family homes for sale to low and moderate income
households.

¢ Demolish vacant dilapidated structures in the City’s low and moderate income neighborhoods.

e Assist low and moderate income individuals and families to purchase a home.

¢ Assist with down payment assistance to low and moderate income homebuyers.

Indiana Legal Services, Inc.:

¢ Indiana Legal Services, Inc. is planning to provide legal services to low and moderate income
individuals and families. The program provides legal advice and representation in civil matters,
foreclosure, community legal education, and support aimed to help low and moderate income
individuals to understand their rights.

Northwest Indiana Reinvestment Alliance (NWIRA):

¢ Assists and promotes active participation from area housing and lending providers, community groups
and social service agencies in providing financial and other services that would empower residents to
build and strengthen the communities through home ownership, rehabilitation and credit building
opportunities, particularly for low and moderate income and minority residents in Lake County.

¢ Provides Pre- and Post-Homeownership Counseling, Foreclosure Mitigation Modification Counseling,
Financial Literacy Counseling & Training, and Small Business Development Entrepreneurial & Small
Business Training & Development and Neighborhood Stabilization Program (NSP) Counseling.

¢ The Lake County Housing Task Force will conduct a review of the mortgage lending practice in Lake
County. The Lake County Housing Taskforce, created through a cooperative agreement between the
Lake County Community Economic Development Department and the Northwest Indiana Reinvestment
Alliance, continues to facilitate coordination of the efforts aimed at identification and assessment of
housing and financial concerns facing residents of Lake County. The City of East Chicago participates in
the meetings held by the Lake County Taskforce. Currently, the Task Force is focused on foreclosures in
the area and completed a community benefit plan.

¢ Performing a study to determine any patterns of discrimination in mortgages and insurance
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underwriting in Lake County.

¢ The Northwest Indiana Reinvestment Alliance's Banker Community Council consist of representatives
from Northwest Indiana's top banks, plus representatives from community groups who work to explore
ideas and projects where nonprofits, and governmental agencies and the financial sector can work
together

¢ Consumer Credit Counseling Services of NWI:
Will be providing Fair Housing Education and Information.
¢ Indiana Parenting Institute:

Funds will be provided for the FM101 Employment Retention Program, which are interactive workshops
that will add skill-based and family strengthening components to address the barriers which prevent
working parents, and those parents who want to work, from getting and keeping jobs and working
towards steady income for their families.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of East Chicago has developed the following actions planned to address obstacles to meeting
underserved needs, foster and maintain affordable housing, reduce lead-based paint hazards, reduce
the number of poverty level families, develop institutional structures, and enhance coordination
between public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite efforts made by the City and social service providers, a number of significant obstacles to
meeting underserved needs remain. With funding resources being scarce, funding becomes the greatest
obstacle for the City of East Chicago to meet its underserved needs. Insufficient funding lessens the
ability to fund many worthwhile public service programs, activities, and agencies. The City through its
planning efforts will use its limited resources to address the City of East Chicago’s greatest needs and
improve the quality of life for its residents. The following obstacles need to be overcome in order to
meet underserved needs:

¢ Lack of decent, safe, sound, and affordable owner and renter housing

¢ High cost of rehabilitation work

¢ Aging in place population who need accessibility improvements

¢ Major rehabilitation of the City’s older housing stock

¢ The increasing number of vacant and abandoned properties

¢ High unemployment rate and loss of household income

e Difficulty in obtaining bank loans and mortgages

Actions planned to foster and maintain affordable housing

The City of East Chicago, during FY 2018, proposes to foster and maintain affordable housing through
the following Five-Year goals and strategies:

HS-1 Conserve and rehabilitate the existing housing stock in the community, including emergency
repairs and handicap accessibility.

¢ Housing Rehabilitation Program (CDBG)

¢ Housing Rehabilitation Program Delivery (CDBG)

¢ Housing Rehabilitation Program (HOME)

Actions planned to reduce lead-based paint hazards

For rehabilitation projects, the City of East Chicago will continue to ensure that:

¢ Applicants for rehabilitation funding receive the required lead-based paint information and
understand their responsibilities.

o Staff properly determines whether proposed projects are exempt from some or all lead based paint
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safety requirements.

* The level of federal rehabilitation assistance is properly calculated, and the applicable lead-based paint
requirements determined.

* Properly qualified contractor performs risk management, paint testing, lead hazard reduction, and
clearance services when required.

¢ Required lead hazard reduction work and protective measures are incorporated into project
rehabilitation specifications.

¢ Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in
accordance with the applicable standards established in 24 CFR Part 35.

¢ Required notices regarding lead-based paint evaluation, presumption, and hazard reduction are
provided to occupants and documented.

¢ Program documents establish the rental property owner’s responsibility to perform and document
ongoing lead-based paint maintenance activities, when applicable.

¢ Program staff monitors owner compliance with ongoing lead-based paint maintenance activities, when
applicable.

Actions planned to reduce the number of poverty-level families

Approximately 35.5% of the City of East Chicago’s residents live in poverty, while only 18.2% of Lake
County residents live in poverty and 15.5% of the State of Indiana residents live in poverty. Female
headed households with children are particularly affected by poverty at 65.6%. This information is from
the U.S. Census “2010-2014 American Community Survey.” The City’s goal is to reduce the extent of
poverty by 5%, based on actions the City can control and through work with other
agencies/organizations.

The City’s anti-poverty strategy is based on attracting a range of businesses and supporting workforce
development, including job training services for low income residents. The City’s first-time home buyer
program and other homeownership programs will prevent poverty by enabling wealth creation in the
form of acquiring a real estate asset. In addition, the City’s strategy is to provide supportive services for
targeted lower income residents. The Anti-Poverty objectives for the City are as follows:

¢ Promote workforce development programs for City residents.

 Create job opportunities for unemployed and the underemployed.

* Promote job training programs.

¢ Provide assistance for food and shelter programs.

Actions planned to develop institutional structure

The City of East Chicago Department of Redevelopment acts as the lead agency for the development
and administration of the Annual Action Plan and its funded projects. This agency will coordinate
activities among public and private organizations, in order to achieve the prioritized goals of the Annual
Action Plan.
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The Department of Redevelopment maintains its partnership with the Continuum of Care Network of
Northwest Indiana — Region 1a (CoC Network). The CoC Network-Region 1a, is one of 15 regions in the
State of Indiana under the Balance of State Continuum of Care. The Balance of State Continuum of Care
promotes community-wide commitment to the goal of ending homelessness, provide funding related to
ending homelessness, promote access to services for those experiencing homelessness and to provide a
framework for optimizing self-sufficiency among persons facing homelessness.

The City of East Chicago is committed to providing quality of life when faced with the housing and
community development needs of the City. The City is diligent in creating public and private
partnerships that target revitalization through economic revitalization, infrastructure improvements,
new construction of single family homes, promoting homeownership, citywide Fiber Optic Networks and
art initiatives. Some of the partnerships include the following:

¢ Housing Authority of East Chicago

¢ Lake County Housing Taskforce

¢ Northwest Indiana Regional Development Authority (RDA)

¢ Northwest Indiana Regional Planning Commission (NIRPC)

¢ Indiana Housing and Community Development Authority (IHCDA)

¢ Indiana Department of Transportation (INDOT)

¢ Indiana State Department of Health (ISDH)

¢ Indiana Department of Environmental Management (IDEM)

¢ United States Environmental Protection Agency (USEPA)

The City of East Chicago consulted with business and civic leaders during its Consolidated Planning
process. This includes, but is not limited to, the following:

e East Chicago Urban Enterprise Association

¢ Lakeshore Chamber of Commerce

¢ Foundations of East Chicago

¢ Local elected officials

Actions planned to enhance coordination between public and private housing and social
service agencies

The primary responsibility for the administration of the Annual Action Plan is assigned to the
Department of Redevelopment in the City of East Chicago. This agency will coordinate activities among
the public and private organizations, in their efforts to implement different elements and to realize the
prioritized goals of the Annual Action Plan. The City is committed to continuing its participation and
coordination with public, housing, and social service organizations. The City solicits applications for
CDBG and works closely with its only CHDO to identify projects needing HOME funds. In addition, the
City sends out applications to a list of agencies, organizations, and housing providers that have
previously submitted an application, or which have expressed an interest in submitting an application.
The application is reviewed by the Department of Redevelopment staff along with representatives of the
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Redevelopment Commission and they discuss any questions with the applicant.

Discussion:

The Department of Redevelopment maintains the lead responsibility for monitoring the CDBG and
HOME programs. The policies and procedures mandate compliance and timely implementation of the
projects by all sub-recipients.

The monitoring procedures are primarily driven by two major activities, which include:

¢ Detailed evaluation of all proposals for compliance with strategies set forth in the Annual Action Plan.
¢ Execution of a grant agreement which clearly delineates program objectives, and activities to be
carried out by the sub-recipient, time schedule for completion, expected performance goals and
reporting requirements.

The monitoring standards and procedures that are used are the standards and procedures set forth in 2
CFR Part 200. The Department’s monitoring activities range from screening applicants for income
eligibility, accounting procedures of the sub-recipients, to on-site inspection of properties under
rehabilitation. The City also monitors expenditures for different projects to assure eligibility, timely
disbursement, and achievement of goals. Desk reviews are done every time an invoice is submitted to
the Department of Redevelopment. In addition, agencies are monitored at least once during the course
of the year. Based on a risk analysis the City will monitor more frequently as needed.

During this program year, the City of East Chicago Department of Redevelopment will perform an annual
inspection of all the housing units it owns. In addition, if there is a request for a repair by a tenant, then
the Redevelopment Department will inspect the unit as often as needed. Every time the tenant
occupancy changes, the unit will be inspected.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of East Chicago receives an annual allocation of CDBG and HOME funds. Since the City receives

these federal allocations the questions below have been completed, as they are applicable.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year
to address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has
not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City of East Chicago does not anticipate the receipt of any additional program income funds
prior to July 1, 2018 that it has not yet programmed. It anticipates that it will receive $4,440.00 in
HOME Program Income during the FY 2018 Program Year. The City of East Chicago has adopted
HUD’s Guidelines for Resale or Recapture found in 24 CFR 92.254 for its homebuyer program.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City of East Chicago guidelines for resale and recapture are:

* The City has adopted the HOME Program Resale/Recapture Policy for Homeownership Activities.
The policy is based on the HOME Program rules found in 24 CFR Part 92.254.

* The issue of resale/recapture arises when a homeowner that received homebuyer assistance
under the HOME Program decides to sell the property. If the property is sold after the period of
affordability has expired, there are no restrictions in terms of resale or recapture of HOME funds
that apply to such a transaction. However, if the sale occurs before the period of affordability has
expired, certain regulatory limitations apply.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See attached Resale or Recapture Guidelines for Homeownership Appendix.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City of East Chicago does not intend to use HOME funds to refinance existing debt secured by
multifamily housing that is rehabilitated with HOME funds. Not Applicable.

Annual Action Plan 68
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



HOME Match Requirements:

¢ The City of East Chicago is exempt from the HOME Match Requirement.

HOME Program Income:

* The City of East Chicago anticipates it will receive $4,440.00 in HOME Program Income from mortgage
and rent receipts during this program year.

CHDO Organizations:

* The City of East Chicago is in the process of certifying a new CHDO Organization.

CDBG Program Income:

« The City of East Chicago anticipates it will receive $70,000.00 in CDBG Program Income from the
repayment of residential repair program low interest loans during this program year.

CDBG Percentages:

¢ Administrative Percentage - 20%

¢ Public Service Percentage - 15%

¢ Low and Moderate-Income Percentage - 70%

¢ No Slum and Blight Activities.

Overall Benefit Years: 2017 & 2018
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Citizen Participation Comments

TUESDAY, DECEMBER 5, 2017
10:00 AM

IVY TECH COMMUNITY COLLEGE
EAST CHICAGO CAMPUS
410 E. COLUMBUS DRIVE
EAST CHICAGO, INDIANA

If special arrangements need to be made to accommaodate persons in order for them to
participate in the meeting, including a Spanish interpreter, please call Lyvette Turk at
219.391.8513 by Wednesday. November 29. 2017

ANTHONY COPELAND, MAYOR - CITY OF EAST CHICAGO, INDIANA

FRANK RIVERA, EXECUTIVE DIRECTOR
CITY OF EAST CHICAGO DEPARTMENT OF REDEVELOPMENT
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FY 2018 ACTION PLAN
COBG APPLICATION WORKSHOP
E-MAIL LIST

Marmie

Organization

Abraham Marin [abraharm_rmarini usc.salvationarmmy.org)

The Salvation Arrmy

Amanda Maynard <amanda@mealsonwheelsnwindlana.org=

hdeals on Wheels Northwest Indiana

April Pugh <asongbird33@acol.com:

Bettie Robinson <bettialrobinson @ grmail.com:=

5t Luke AME Food Pantry

Beverly Tave <bjtated@live coms

51 Luke AME Food Pantry

Bob Long <bob@mealionwheslsnwindiana org=

Reaks an Wheels Northwest Indiana

Charkene Mahoane <charlene.mabhone@shoglobal net>

HAACP

Cheryl Smith <smithcheryl57@yahoo.coms>

Feed My Sheep Resource Center, Inc

Marcia Woodard <cia3174i@gmail .coms Grace Baptist Church
Darlene Flack (Fchri@sbcglobal.net) Faith Temple COGIC
[eana Johnzon <deanajpohn@ymail.com:> fion Baptist Church
Deborah Williams <goldadew@aol.com=> Top 20, Inc.

Dianne Craft [ecwcfth@yahoo.com)

‘\We Care From the Heart

Douglas Sloss <pastorsloss@aol.com=

First Baptist Church of East Chicago

Dr. Sharron Liggins <sharronliggins@aol com>

Continuum of Care Network of N'WI

Elder Jeff Jones - Harvest Apostolic Church (info@@harvestac.com)

Harvest Apostolic Church

Eloisa Leal <eloisa_0237@yahoo.com:s

East Chicagn Little League

Ericka Robinson <erob33@yvahoo.corms

Safe Haven Ministries

Ernest Signars <esignarsiiecha-in.ong=

East Chicago Housing

Jean Ishman (jean@ishmon.com)

MNaorthwest Indiana Reinvestmant Alliance

Jeni Bellezza <jena@indianaparentinginstitute.org=>

Indiana Parenting Institute

Jillian Van Volkenburgh <jillian@southshoreartsonline.org>

South Shore Arts

boan Warthem Leech (joan_leechi@usc.salvationarmy.orgl

Sahvation Army

Joe Ochoa <joeBaces@hotmail.com:=

East Chicago Little League

John Cain <john@southshoreartsonline.org=

South Shore Arts

Joyce Read smhode@sbeglobal .net=

Mew Horlzons Child Care

Judith Samson (Eamson@cl.gary.in.us)

City of Gary Housing Counselor

K. Tyrone Spann <tnpsconsult@gmail.coms

TNPS Consulting

Kirn Hunt [hammondwecarefromthehearnt @yahoo.com)

‘\We Care From the Heart

Lashawn Janes-Tavlor <ljtavler@catholic-charities.org=

Cathalic Charities

Laura Wynn <lswynni@indianaparentinginstitute.org=

Indiana Parenting Institute

Lean Kendrick <eclkyouthvaicesunited @ gmail coms

East Chicago Leon Kendrick Youth Vaices United

Leta Marin (leta_marini@usc.salvationarmy.orgl Sahation Army

Lisa Wein <havenhousedvs@aol .coms Hawven House

Lois Wagner-Glover (foiswagnerglover@yahoo.com| Morthwest Indiana Reinvestment Alliance
Madalyn Hurt [mhurt@bgcnwi.org) Bowys & Girls Club

Marco "Art" Salazar <marcosart0107 @gmail.come South Shore Arts

Marcus Martin [mmmincs3@gmallcom) Grace Bayond Borders

mMarlon Mitchell <mrmitched® gmail.corm:= United Way

Mayra Acosta (macosta@eastchicago.com)

City of East Chicago Parks & Recreation

Melinda Kersten <melindak@ealprwi ong>

Early Learning Partnership of Northwest Indiana

Orlando Drummand <odrummand @bgonwiargs

Boys & Girls Club

Patricia Raman Hass <Patricia Barman Hass@ilsi met>

Indiana Legal Services

R, Kelly B, Williams, 5r. <greater_dbo@yahoo.coms

Greater Desting Bible Church /W0 W, Fest

Rita De La Rosa [rdelarosa@echa-in.org)

East Chicago Housing Authaority

Fobin Ballard <robin.ballard@ilsinats=

Indiana Legal Sarvices

Ron Gyure <ron.gyure@ilsi.net>

Indiana Legal Services

rosemary_salazari@usc.salvationarmy.org

Salvation Army
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FY 201E ACTION PLAN
CDBG APPLICATION WORKSHOP
E-MAIL LIST

Marmie

Organization

Samuel Smith <sam@divinityfuneralhome.com:>

Divinity Funeral Home {the nonprofit division)

Serrita Davis <serritadavis@gmail.corn=

East Chicago Leon Kendrick Youth Volces United

Terra Samuel (TerraSamuel@yahoo.com)

Consultant to Monprofit Agencies

Tom Dabertin (tom@&sharedresourcesolutions.com)

Grant Writer for the City Departments
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HOME Investment Partnerships Grant (HOME)

HOME provides formula grants to States and localities that
communities use—often in partnership with local nonprofit
groups—to fund a wide range of activities that build, buy, and/
or rehabilitate affordable housing for rent or homeownership or
provide direct rental assisiance o low-income people,

Purpose

HOME is the largest Federal block grant o State and local
governments designed exclusively to create affordable housing
for low-income  households. Each  year it allocates
approximately $2 billion among the States and hundrads of
localities nationwide. HOME funds are awarded annually as
formula grants to paricipating jurisdictions. HUD establishes
HOME Investment Trust Funds for each grantee, providing a
line of credit that the jurisdiction may draw upon as neaded,
The program's flexibility allows States and local govemments
to use HOME funds for grants, direct loans, loan guarantees or
other forms of credit enhancement, or rental assistance or
security deposits.

mi®iL) nds ma

are not Imltnd to: N
+ provide home purchase
+ rehabilitation
« build or rehabilitate housing for rent or ownership

+ demaolition of dilapidated housing to make way for
HOME-assisted development

« payment of relocation expenses

» provide tenant-based rental assistance contracts of
up to 2 years

City of East Chicago
Department of Redevelopment

Anmony Copean, Mavor

GRANT APPLICATION
WORKSHOP

2018 Annual Action Plan
For the

Commungmmm Block

December 5, 2017
10:00 a.m.

vy Tech Community College
410 E. Columbus Dr.
East Chicago, IN

ANTHONY GOPELAND, MAYOR - CITY OF EAST CHICAGOD, INDIANA

FRANK RIVERA, EXECUTIVE DIRECTOR
CITY OF EAST CHICAGO DEPARTMENT OF REDEVELOPMENT
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AGENDA

Welcome
East Chicago Department of Redevalopmant

Purpose of Meeting
Current = 2017 Action Plan

Current Program Year: July 1, 2017 — June 30, 2018

CDBG Award Amount: $1,199,552
Estimated Program Income: 80.000
$1,279,552
HOME Award Amount: 5 214811
Estimated Program Income: 4,440
§ 219,251

2018 Allocation -Has not been announced by HUD as of today
Review lication men
Lyvatte Turk , Programs Manager—Department of Redevelopment

Jason Rusnak-Neighborly Software

Application for Funding
Online Application Available: Monday, December 11. 2017
Submission Deadline: February 5, 2018 by 12:00 noon

Additional Information:
Haow to Use COBG for Public Service Activities

Final Comments

Community Development Block Grant (CDBG)

The program provides annual grants on a formula basis to
entitled cities and counties to develop viable urban communities
by providing decent housing and a suitable living environment,
and by expanding economic oppartunities, principally for low- and
moderate-income persons. The program is authorized under Title
1 of the Housing and Community Development Act of 1974, Public
Law 93-383, as amended; 42 U.5.C.-5301 et seq),

Purpose

HUD awards grants to entitlerment community grantees ta carry
out a wide range of community development activities directed
toward revitalizing neighborhoods, economic dewvelopment, and
praviding improved community facllities and services,

Entitlement communities develop their own programs and funding
priorities. However, grantees must give maximum feasible priority
to activities which benefit low- and moderate-income persans, A
grantee may also carry out activities which aid in the prevention
or alimination of slums or blight. Additionally, grantees may fund
activities when the grantee certifies that the activities meet ather
community development needs having a particular urgency
because existing conditions pose a seripus and immediate threat
to the health or welfare of the community where other financial
resources are not available to meet such needs, CDBG funds may
not be used for activities which do not meet these broad national
objectives.

CDBG fund i i £ hich include, but
are not limited to:

« acquisition of real property;

= relocation and demaoliticn;

= rehabilitation of residential and non-residential structures;

#» construction of public facilities and improvements, such as
water and sewer facilities, streets, neighborhood centers, and
the conversion of school buildings for eligible purposes;

»  public servicas, within certain limits;

« activities relating to energy conservation and renewable
Energy resources; and

= provision of assistance to profit-motivated businesses to carry
aut economic development and job creationfretention
activities.
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CITY OF EAST CHICAGD
COBG GRANT APPLICATION WORKSHOP
TUESDAY, DECEMBER 5TH, 2017
10:00 AM.

MINUTES

Lyvette Turk: Hi, my name is Lyvette Turk. 1 am
the Community Development Programs Manager, for the
Cepartment of Redevelopment. O©On behalf of Mayor Copeland,
along with my Executive Director, Frank Riwvera, we would
like to welcome you to the 2018 Community Development Block
Grant, also known as the COBG Application Workshop. The
applications should be available online, Monday, December
1ith. We have Jason with us, from Atlanta. We have a new
software, called Neighborly Software, so he will be talking
at some point, during our training this morning.

If you have any questions after this workshop, please
set up a meeting with me. We'we got some time. This
application will not be due back until February Sth.
Tentatively we are trying to have this go live, Monday,
December 1lth. So, you will receive an e-mail. T you did
not receive an e-mail from me, before this meeting, please
let me know, because that means that 1 need to add you to

the group listing, So that once it goes live, vou will
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receive an e-mail with the confirmation, so we have
confirmation that you did actually receive the application.
The applications are due, and you"ll hear me say this
numarous times, on February 5th, at 12:00 noon. So, do not
wait. | am not sure how this software is going to work, but
do not try to submit this at 11:59. So, please do this well
in advance of 12 noon. We have given you a little extra
time to allot for the software, but it is very simple, more
simple than even the last software that we had. If you want
to apply for separate programs, you must do a separate
application for each program. Please do not combine
programs together, because one may get funded and one may
not. How many of you got an opportunity to watch the
videos. 1 do admonish you to watch those videos, before you
start the application. Those of you that watched it, did it
seem helpful to you, what we required Tor the application.

AUDIENCE MEMBER: | believe so. Absolutely. 1t was
much simpler.

AUDIENCE MEMBER: It also made it very clear the
activities that you have to align with whatever program you
are applying for.

LYVETTE TURK:  Very good. That®s what | was getting
ready to highlight. By watching those videos, it talks
about our Five-year plan, which s coming up -- this will be

the last one for our five-year plan, and we will be starting
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a new one in 2018. So, when you come up with your programs,
it still needs to line up with our five-year plan. 5o, as a
part of the funding that we receive, we're reguired to do a
Ffive-year plan. And then we do annual action plans. So,
each year, we are just grabbing from the five-year plan, so
everything is feeding off of that.

Hext year, we have quite a Tew plans due. It will be
historic for East Chicago. We have five plans due next
vear. There are two that are really, really important.
There is the Fair Housing Plan, which is the new process
that we have to do, to talk about impediments, to get to
housing. Some of your programs actually help with that Fair
Housing Plan. Because some of the things that you are doing
through your programs, are actually helping people to be
sustainable, so they can go through housing. And that is
not anly housing that a person may buy, and hawve a mortgage,
but it is also for rentals. And, so, we will be doing that
plan, which is due in October. But we will also be starting
our new Five-year plan. And 1 really, really will need your
input on both of those two plans. Those are things that we
need to hear from you as public service agencies. What
yvou*re doing, how we can go Torward. That document is
supposed to be a workable document that we can use to help
the residents of East Chicago. 5o, next year you may hear

us call you about five or six times. IT you can, please

12-6-2017 3

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

80



-l & | = W MR

woo@m

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

send a representative from your agency. It makes all the
world of difference. It also helps with your program, so we
know what those needs are with your program, so it goes into
the five-year plan, which makes It much easier for you To
apply for the loan.

For those of you that are keeping up with me, 1*m in
the Application, on Page 3. 1 am now at E. All Exhibits
and Attachments must be typed and single sided. Mo
handwritten documents, if at all possible, should be
uploaded. All attachments must be letter sized 8 1/2 by 11.
Each applicant must attend the meeting that you are here for
today. If you are going through this workshop and you say,
wow, Sue should have been here. FPlease have them call me
and set up a meeting with me as soon as possible, and we
will go through some of the highlights that we went through
today, that make sure that your application submission is
successTul. Mo hard copies will be accepted, we are
completely electronic. Jason will go into it. This
application soFtware will start from now, and it will take
yvou all the way until the grant goes out. Everything
including invoices will be submitted through the software.
The deadline again is February 5th, 12:00 noon,
Central/Standard Time.

Key Point 1: Funding provided by this process, will

he awarded for Fiscal Year 2018. However, no contracts can
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be executed until the City, which is us, has completed any
necessary environmental assessments and executed funding
agreements with HUD. Due to that fact, the city generally
receives its funding through HUD around September or
October. This year it did not happen that way; in fact, it
was later. | just got the okay for it last week, to go
ahead and execute agreements, Tor 2017"s funding. They
still haven®t made the decision for 2018 funding. But when
you hear that news about Congress not appropriating funds,
it affects this funding. This year they did not announce it
until June 15th. We had to go back through a citizen
participation process, which was delayed. We are going to
try to make sure this time that we don®*t have to go back and
do a second one, and we can get it a little bit sooner. For
additional information you can go to HUDexchange.info to
learn more about the Community Development Elock Grant.

And, again, you can go and watch the four videos, and they
are not real long. But there are four videos to actually
help you before you do the application.

Just to give you an idea, what we will be using is our
current program -- and 1 apologize, because it says 2018,
and it should say 2017. Currently this is what we are
dealing with for our Fiscal Year 2017, which is technically
not going to start until Januwary Tor us, because we are just

getting the approval. We have only gotten approval for a
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portion of our funding, we don®t have 100 percent approval,
because there are some activities that do require an
environmental assessment. Yours does not, so it only
requires us to provide your agency name, to get approval, in
order to start it. This is what we will be using as our
guide to try to set up Tor 2018. It does not stop the
clock. Ewverything is still due to HUD by a certain time.
So, even though we don®t have the award, we can™t wait until
they announce it. So, we use this as our guide. The 1.2
million is what we will use. But for public service
entities, we can only use 15 percent of that; which if 1'm
not mistaken, is around $195,000. Historically, it"s been
$195,000 to 3200,000, for public service agencies. 3So, it
doesn“t leave a whole lot. It makes it a lot more
competitive, because there is not a lot of money to Qo
around, after we do the city programs, and then we try to
fund others with the plan. So, about $195,000 is what we
are using for our cap for the funding for that.

A guestion that people ask a lot of times is how much
can 1 apply for. Well, you can always ask for as much as
you think you need. But historically it is usually around
$15,000. IF you're a new entity, it may only be $5,000.
There is a lot to this funding, and there are a lot of
things that you have to Follow, and there are a lot of

regulations involved. You must have been running it for at
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least a year, before you can apply for our funds. That
determines the amount, along with how strong it looks. Ve
are looking to see how long the program has been running,
and what are the outcomes of the programs are, that we are
running so far. 1T you have clients that have written
sentences, like this program has really helped me, and this,
and that. All those things will help you with your
application.

The selection criteria, 1 just want to briefly go
through that. It is going to slightly change. We are
working on some things to try to simplify it, but these are
some of the key point:

A) Does the proposed programfactivity meet the national
objective?

For those of you who watched the video, it talked about
it must provide low-to-moderate income persons, elimination
of slums and blights. Which your activities, 1*m not aware
of any that would need that. That is usually something that
we are doing. Like the North Harbor, at one point, was
designated a slum and blight area. It has turned around
since that time, since the 90°s. And urgent needs. Urgent
needs only usually happens when we have a disaster. 3o, for
instance, when Katrina came up through the Mississippi and
came up this way, we had FEMA here. There were some urgent

needs, because the Flooding caused that. So, Your programs
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are usually considered to be Number 1, low-to-moderate
income persons.

B) Is the proposed programfactivity eligible under
CDEG regulations?

So, | cited the regulations for you, and it talks about
income and eligibility. You have to make sure that It Is
actually eligible. S5So, if you®re not sure if vour program
is eligible, or if you"re submitting an application for a
new program, again, call me. 1 can®t say that enough. And
last year we did get a whole lot of calls, and we had some
things that we had questions on. It didn™t Fit. It didn"t
really fit with our program or it didn"t Tit as a program,
and we had to work some things out. And we had some that
did call. And we went through, and we kind of got some of
the logistics out of the way;, this Iz what we need, and this
is how it needs to be, in order to fit with the plan, in
order to make it eligible.

C) Does the programfactivity meet a goal or priority
as identified in the Consolidated Plan?

Does it meet a goal outlined in Table 1 or 2. It must
meet the priority needs and the goals.

0) What amount of public benefit will be achieved, by
the progranfactivity relative to the cost?

So, if you tell me | need 20,000, but 1*m only going

to help one person, it*s probably not going to get the
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funding. We need to see some numbers. We need to be able
to maximize the small amount of dollars that we have, and be
able to reach more people.

E) Past Performance, this is a key element. With this
new software, starting in 2018, we usually have a review
committee, and | am a part of the review commitiee, but the
other person sitting there doesn*t know the history of the
entity applying for funding. They will now be able to look
onling, and see if you submitted things on time. IFf we have
to send things back, they can see it all on the screen.

They no longer have to get it all from me. So, it"s very
important that submit your inveoices in on time. It will
also allow them to see your progress reports.

F) Does your organization have any audit concerns or
Ffindings in the past three (3) vears that have not been
resolved?

That has happened with a couple of our agencies, where
if you have findings, it will delay your funding, until wyou
get those findings answered.

G) Did the organization define the outcomes and
measurement of those outcomes?

When you Fill out your application, can you tell me
what your outcomes are supposed to be. Your measures, how
you are going to measure. As the iInvoices are coming in,

can | actually see that that §is actually happening, what you

12-6-2017 9

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

86



-l & | = W MR

woo@m

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

said was going to happen.

H) Does the programfactivity leverage other funding
sources, demonstrating cost sharing opportunities, program
sustainability, and in-kind contributions?

IT you®re only getting %10,000 or $15,000 from us,
then you have to be able to leverage Tor this program. So,
we are looking at that, and seeing the other funding
sources. Those that are actually committed already, look
better than those that were just supplied. But we also know
that 1t"s early, and some of you won™t know some of this
before you apply. But it always looks good if you have
gotten that funding before.

13 Will the project be ready upon notification of
funding?

That has happened to us. IL°s a new program. Because
if it"s COBG, if you watched the wvideo, 1t talked about this
either has to be a new one, or an activity that is being
expanded, to allow more persons to get to the funding. It
needs to be ready to go. Even though we don™t know when
that is going to happen, you need to be ready to go within
at least 30 to 60 days. We will go the 60, but we would
prefer that within the 30 days, that the program is ready to
go.

2y Does the organization hawve the administrative

capacity to successTully carry out the programfactivity?
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This has been a problem. But this software should
hopefully help you on some of that, and we don®*t have to
keep going back and forth, and sending invoices back.

k) D[oes the organization have the Ffinancial capacity
to operate the program until the funds are available, and
the ability to operate on a reimbursable basis.

COBG funds are reimbursable funds. So, wou have to be
able to submit your funds, before you can submit for this.
¥ou have to be able do that. So, as a city we have not
advances funds, it always has to be reimbursable. So, that
means you have to have funds to be able to float, until we
can get it.

L) Does the application describe collaborative efforts
{as applicable) with other service providers andfor
agenciesit looks good iF wou can operate with other
agencies. Sometimes we get the same programs, fTrom two
different agencies. So, if you an collaborate and partner,
it actually helps your application, and it gives you more
resources in partnering with another agency.

On Page 8, you will see a list of HUD®s CQutcome
Performance Measurement System. So, it actually your
program or project must fit in one of the Tour:

1) It must be a suitable living environment. In
general, this objective relates to activities that are

designed to benefit communities, Tamilies, or individuals.
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by addressing issues in their living environment.

2) Providing decent housing by addressing issues in
their living environment.

3) Creating Economic Opportunities. 5o, for those of
you that have job training programs, that is where that
fits.

4)  Availability/éccessibility. This outcome category
applies to activities that make services, infrastructure,
public services, public facilities, housing, or shelter
available or accessible to low-to-moderate income people;
including persons with disabilities.

53 In this category accessibility does not refer only
to physical barriers, but also to making the basics of daily
living available and accessible to low-and-moderate income
people where they live. For some of you it may be
affordability, and this program s now affordable to those
who weren"t able to do it.

6) Sustainability, promoting livable and wviable
communities. This outcome applies to projects where the
activity or activities are aimed at improving communities or
neighborhoods, hoping to make them livable and wiable by
providing benefits and purchases of low and moderate income,
by removing or eliminating slums or blighted areas, through
multiple activities or services that sustain communities or

neighborhoods.
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If you notice 1 keep saying low and moderate. The
Community Development Block Grant reguires that you at least
reach 70 percent of the residents who are low and moderate.
They actually provide a chart and everything, and 1 believe
that is on the last page of your application that wou have.
Those are the income guidelines Tor the residents. For you,
we only require that 51 percent, at least 51 percent must
meet these guidelines. So, it does allow you to go a little
bit over the 80 percent.

Just to reiterate this, your program must be either a
new access to a service, Improved access to a service, or
access to a substandard service. And substandard just means
that they really just couldn®t access your program. You
could only reach maybe two people. HNow with this funding,
you are actually able to make that program what it was meant
to be. Maybe you were only able to make two of your goals,
and now you have made ten goals, and you can reach more and
do more with this program, by having this funding.

The consolidated plan, if you want to read that, is
available on HUD"s website, and that is listed there. But
it is also on East Chicago®s website, through the Department
of Redevelopment. You go to our page, and on the right-hand
side you will be able to see the plans.

As a requirement, iIF you do receive $25,000, there is

what is known as the transparency act. It does mean that if
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you get that amount of money in one year, you do need salary
information for key persons that are in your organization.
So, | always make people aware of it, just so you know that
will happen, if wou get that amount.

And so now | will turn it over to Jason, s0 he can go
over It a little bit.

JASON RUSHAK: S0, we"re going to follow this little
handout that you have here. And I™"m just going to take five
minutes, real briefly to introduce you to the software, and
we aren"t just going to focus on the application fees,
because there is a lot more to the application. So, 1 will
give you a sneak preview of some of the things that are
capable beyond the application, to submitting invoice
reguests, and doing your accomplishment reports, etcelera.
But that is not really our fTocus here today, so 1°m not
going to spend much time on that.

We are Neighborly Software, and my name is Jason
Rusnak. You have kind this little packet here to help you
get started. But on the day the application goes live, you
will get an e-mail, and you can come to that site. You can
see it listed right here, the EC Redevelopment Participant
Login Site. And what you®re going to do is immediately go
to the register page. So, you are going to click on
register. And wou are going to Tollow the prompts, and

you“re going to click on wour e-mail address.  You will
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register your First name, your last name, a password, and
re-enter your password, so they know they passwords are
correct, and then you will click submit on the page here and
continue,

Behind the scenes, what the software is going to do is
It is going to send you an e-mail to that address, so that
will be your login going forward, So, we prefer that this
is your actual business address, because this is going to be
vour login going forward. So, make sure that it is your
login, and it is your proper e-mail address that you are
using. The system will send you a link. I1f you don™t
irmediately get a link in the first five minutes, check vour
junk folder, just in case, because it is possible that it
could be there as well. You are going to be getting a lot
of e-mails from Neighborly Software going forward. So, you
are going to get reminders when your invoices are dus. You
are going to get reminders when your reports are due. And
it will prompt you to log back into the system. So, make
sure that you respond and that is not junkmail, and move it
back to your inbox appropriately, because you will get
correspondence from the system itself.

Once you register with the system, you can then come
back and sign in. So, what 1| am going to do right now is
sign in under my login. And, again, this is just going to

bhe the e-mail address that you register, and the password
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that you created. And you have the option, depending on
your security settings, that you can do a remember me. So,
any time you go into the system, it will already have your
e-mail address loaded into here, but that is entirely up to
you.

So, I will sign in to the system. And, again, when you
first sign into the system, you"re only going to see this
bottom part, start a new application. So, | am going to
show you a couple other sections here about continuing with
an existing application. And then once you"re approved,
vour grant here. But when you First sign in, you will click
here to start a new application. and it will prompt you and
ask you if you want a new application for public service
grants. Click Proceed, and it will take wyou to the
application itself. You will see on the left side of the
page, these are all the sections that are going to neead to
be completed. And we are going to update this shortly.
Lyvette and | are working on updating the changes and
tweaks, but we will walk you through some of the gquestions
in there. Just know that you can do any one of these, in
any particular order you want, accept for the last one,
receive certification. The only time you can hit the
certification box, is when all of these are checked. So, ifT
I start a new application here, you will see the packet that

we just walked through in this section here. And if you
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ever nesd to reference it or read it, you come down to the
bottom, and you can complete and submit, and you will see
now a check box in the general information and disclosures
section. You do not, | repeat, you do not have to complete
the entire application at one sitting. You will see this
save button here at the bottom. Click that save button, and
at any point in time if you want to skip around or i you
want to go to a different section, and focus on that
section, again, you will have the opportunity to click the
save button. If you do click the complete button, what will
happen is you will a get a check mark here. The only time
that you should hit that complete button, is when you are
complete with that section. Because the only way you can
unlock it, is if you call us at the end of the day to do
that. aAll right. So, let me say that one more time. The
save button is yvour best friend. Save it throughout the
process, at every step. Only when you®re ready to
completely submit the application, you then go through all
of those steps and hit complete. Because once you hit
complete, you will lock that section up. We can unlock it,
it’s not the end of the world, but you will have to call
Lywvette or you will have to send us an e-mail at support.
So. again, use the save button as you“re going throughout
the process. And wyou can go back to any section, that you

may hawve not gotten a chance to complete, and wou can Finish
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that section and then save your changes.

After all of the sections have been completed with all
of your information, and, again, if you have any guestions
please Teel free to call Lywvette or send an e-mail to
support and we will get back to you as soon as possible to
give you any help you may need, or answer any of your
questions. After the application has been received, you
will recieve an e-mail from Neighborly letting you know the
next steps in the process.  AFter this happens, everything
you do or need to know after that, will be on the Neighborly
website. You can go back and check the status of your
application. And everything after that will be done on the
website, where you will upload all of your invoices, and
your program verification paperwork. There is a Freguently
Asked Questions section that also may answer any questions
that you have about the way the website works.

So, that is just an overview of the Neighborly Software
that we will be using for the CDBG program for 2018. As
Lyvette said, please don®™t wait until the last minute to
fill out your application, just in case you do have any
problems and you find that you need some help. This is very
time sensitive. So, thank you for coming today and good
luck.

LYWETTE TURK: 1 hope our presentation today was

helpful and answered some of the guestions that yvou may have
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had. Again, we plan to go live with Neighborly on December
1ith, and after that, you will receive an e-mail inviting
you to come Till out the application. And 1 want to stress
again, that the deadline for Filling out the applications is
February 5th, 2018. All of the applications are due by
February 5th, 2018, but please do not wait until the last
minute to go Fill out the application, just in case you do
have any problems or questions. And please don"t hesitate
to give me a call if you run into any problems or have any
guestions. This should be much easier this year with the
Meighborly Software, than it has been in the past.)

(Lyvette Turk asked everyone to go around the room and

give their name and the organization that they are

with.)

*  See attached sign-in sheet for those who were in
attendance .

Are there any questions? If not, then I would like to
thank all of you for taking time out of your busy schedules
to attend the workshop this morning. Please don™t hesitate

to contact me with any guestions. Thank wou
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CERTIFICATE

I, SHAY M. SULLIVAN, a competent and duly
qualified court reporter, do hereby certify that 1 did
report in machine shorthand the Toregoing proceedings and
that my shorthand notes so taken at said time and place
were thereafter reduced to typewriting under my persanal
direction.

I further certify that the Toregoing
typewritten transcript constitutes a complete record of
the said proceedings taken at said time and place, so
ordered to be transcribed.

Dated at Gary, Indiana, this 12th day of

December, 2017.

Shay M. Sullivan

SHAY M. SULLIVAN, COURT REPORTER
and NOTARY PUBLIC

My commission expires 0171952019
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WHEN: TUESDAY, JULY 17, 2018

WHERE: CITY HALL COUNCIL CHAMBERS
4525 INDIANAPOLIS BLVD. - 2"° FLOOR
EAST CHICAGO, INDIANA

TIM E: 5:00 P.M.

:;—-..1_, FY 2018 AcnoN PLAN =
- L

The purpose uflha puhln: m&nlrg is to present the City of East Chlt:agusF"l' 2!113 Annual Action
Plan for the use of the U.5. Department of Housing and Urban Development (HUD) Grant funds in

the fallowing amounts:
Community Development Block Grant (CDBG) $1,331,066
Program Income (CDBG) $ 70,000

HOME Investment Partnerships Program (HOME) m.asa
Program Income (HOME) 4,440

The FY 2018 Annual Action Plan will be on display from June 22, 2018 through July 23, 2018 at
the following locations: City of East Chicago - Mayor’s Office - 4527 Indianapolis Blvd, and City
of East Chicago Department of Redevelopment 4525 Indianapolis Blvd. or via the website at
httpuifwsew. eastchicano.comipagel (ipaged lindex.html. The FY 2018 Annual Action Plan will be
submitted to the U5, Department of Housing and Urban Development (HUD) on or before July 31,
2018.

Written comments may be addressed to the City of East Chicago Department of Redevelopment,
4525 Indianapolis Blvd., East Chicago, IN 46312 or e-mailed to Lturki@ eastchicago.com. Oral
comments may be made at the public hearing on July 17, 2018 or by calling (219) 391-8513 ext.
286,

Anthony Copeland, Mayor
City of East Chicago, Indiana

Frank Rivera, Executive Director
City of East Chicago Department of Redevelopment
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: MARTES, 17 DE JULIO DE 2018

CITY HALL COUNCIL CHAMBERS
4525 INDIANAPOLIS BLVD. — 2"° FLOC
EAST CHICAGO, INDIANA

9:00 P.M.

AN DE ACCION ANUAL DEL ANO FIScAL 2018 |

_.-"'"'_-"'!'n..=.-"

Anthony Copeland, Alcalde
Ciudad De East Chicago, Indiana

Frank Rivera, Director Ejecutivo
Departamento de Redevelopment de East Chicago
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HOME Investment Partnerships Grant (HOME)

HOME provides formula grants to States and localities that
communities use—often in partnership with local nonprofit
groups—to fund a wide range of activities that build, buy, and/
or rehabilitate affordable housing for rent or homeownership or
provide direct rental assisiance o low-income people,

Purpose

HOME is the largest Federal block grant to State and local
governments designed exclusively to create affordable housing
for low-income  households. Each  year it allocates
approximately $2 billion among the States and hundrads of
localities nationwide. HOME funds are awarded annually as
formula grants to paricipating jurisdictions. HUD establishes
HOME Investment Trust Funds for each grantee, providing a
line of credit that the jurisdiction may draw upon as neaded,
The program's flexibility allows States and local govemments
to use HOME funds for grants, direct loans, loan guarantees or
other forms of credit enhancement, or rental assistance or
security deposits.

+ provide home purchase
+ rehabilitation
« build or rehabilitate housing for rent or ownership

» demalition of dilapidated housing to make way for
HOME-assisted development

« payment of relocation expenses

» provide tenant-based rental assistance contracts of
up to 2 years

[FETTTR
[
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AGENDA Community Development Block Grant (CDBG)

The program provides annual grants on a formula basis to

Welcome entitled cities and counties to develop viable urban communities
Lyvette Turk, Community Development Programs Mar. by providing decent housing and a suitable living environment,
East Chicago Department of Redevelopment and by expanding economic oppertunities, principally for low- and

moderate-income persons. The program is authorized under Title
. 1 of the Housing and Community Development Act of 1974, Public
Purpose of Meetin Law 93-363, as amended; 42 U.S.C.-5301 et seq,
Ryan Chasey, HPG Metwork

Purpose
HUD awards grants to entitlerment community grantees ta carry
BUDGET out a wide range of community development activities directed

toward revitalizing neighborhoods, economic dewvelopment, and

EY 2018 Program Year: July 1, 2018 — June 30, 2013 praviding improved community facllities and services,

CDBG Award Amount: $1,331,267 Entitlement communities develop their own programs and funding
Estimated Program Income: § 70,000 priorities, However, grantees must give maximum feasible priority
$1,401,267 to activities which benefit low- and moderate-income persons, &

grantee may also carry out activities which aid in the prevention

HOME Award Amount: $ 306,855 or elimination of slums or blight. Additionally, grantees may fund
Estimated Program Income: $ 4,440 activities when the grantee certifies that the activities meet other
§ 311,205 community development needs having a particular urgency

because existing conditions pose a seripus and immediate threat
to the health or welfare of the community where other financial
resources are not available to meet such needs, CDBG funds may
not be used for activities which do not meet these broad national
abjectives.

Questions CDBG funds may be used for activities which include, but
are not limited to:

Comment Deadline
Ends on July 23, 2018

Final Comments -
« acquisition of real property;

= relocation and demaliticn;
= rehabilitation of residential and non-residential strsctures;

#» construction of public facilities and improvements, such as
water and sewer facilities, streets, neighborhood centers, and

Az part of the City's planning process, we need your opinions on
how the Federal Funds should be spent. HUD and the City

want to hear from you about what you believe the needs and the conwversion of school buildings for eligible purposes;
strengths are in your neighborhoods, so that, logether, we will +  public services, within certain limits;
develop plans that will best put these grant funds fo use in your « activities relating to energy conservation and renewable

ENErgy resources; and

nelghborhioods. = provision of assistance to profit-motivated businesses to carry
FOR MORE INFORMATION PLEASE CALL 219-391-8513 aut economic development and job creationfretention
activities.
Annual Action Plan 102
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COMMUNITY WORKSHOP/TALLERES DE TRABAJO COMUNITARIOS

2018 Annual Aclion Man

A for
'f " ‘ﬁ'\ Cj D [ Community Development Black Granl (CDBG)
B /i\/i‘ ) and i /H\ ‘H"
n’ _/1_— - HOME Investment Parlnership Granl (HOME)
COMMUNITY DEVELOPMENT BLOCK GRANT City Hall Council Chambars HOME INVESTMENT PARTHNERSHIPS PROGRAM

4525 Imlianapolis Blvd. - 2md Floor
Eust Chicago, Indiana 46312
Tuesday, July 17, 20015 at 5:00pm
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2014 Annual Action Plan
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In The Matter Of: ;
RANT CHICAGO REDEVELOPMENT COMMISSTON .
FAST CHICAGO, INDIANA

REGUTAR MEETING
Jube 17, 2018

BOSS BEPORTERS _
Crary * Merrillville ® Valparaiso, Tndiana .
3893 Fast Lincoln TTighway (R 30) |
Merrillvilie, Tndiarng 40410
(219) 765-0090

y =/ 7 AN

WM ZEPORTERS

& VIDECCONFERENCING

Cirigina. File 07-17-15 ECRC tut

AT W o gems Ll y - . I
AT o™ el Woord lads. !

Annual Action Plan 104
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



[ ]

14

15

16

17

18

119

20

21

23

23

24

25

STATE OF INDIANWA)
R=1=H]
COUHTY OF LARE )

EEFORE THE EALST THIZAIC
REDEVELOPMENT COMMISSTON
EAST CHICAGED, INDIAMA

EEFORT OF FROCEEDINGS had at the meetineg
bafora the East Chicags Redevelospment Commiszssion,
reported by Beth A. Barnette, CSR and Notary Public,
Illinoils Licen=ss Mo. CO0E4-004727, at 4525
Indianapolis Bouleawvard, East Chicago, Indiana,
Commarn Council Chambers, Second Floor, oo the 17th

daw af Tualw, 2018, at 5:00 o'cleck in the svening.

ECZS2 REPORTERS
& VIDEQOCONFEREEMCING
GARY * MERRILLVILLE * VALDRREATSG, INDIANA
(213) Te2-80830

REGULAR MEETING - July 17, 2018
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APFEARRIICHEL :
Ezell Feoater, Preaident
Maune Morgan, Vioe-President
Judy Wawva, Secretarny
Christine Rusepell, Commienioner
Lorstta Mosley, Commiesloner
Shellqss Tolbert, Comniceion Attoriney
Lyvette Turk, Community Development Programs Managen
Glotria Hinoqjoga, Accounting Assistant
and

Members of the Pubklic

w* W K
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Ms, TURKE: Good evening,
Commissioners and Attormey Tolbert. This
portion tonight will satisfy the citizen

participation plan for the fiscal year 2018
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Annual Acticn FPlan. Each one of you should
have receiwvad a copy of the draft plan. The
draft plan ig alzo awvailable on the webzite at
www.eaditchicago.com. Tonight we have with us
Ryan Chszsey, which iz ocur censeultant for the
plan, from HPE Network, slec known as High
Performance Government Wetwork, and I will let
him come forward and talk = littlae bit about
the plan.

ME. CHASEY: Thanks, Lvvetts.
Good evening. Th= purposse of this hearing
tonight ie to prowvide the puklilic with an
opporbunity to hear more and ask gquestions
abeut the City of East Chicage's 2018 Annual
Actlon Plan. The Annual Aotion Plan is
subnitted o the United States Department of
EHouging and Urkan Development, and The grant
funde for 2018 fer the dity of EBazt Chicago
are as follows: Communlty Develeopment Block
Grant, £1,331,267; Program Incoma From the
Commianl ty Development Block drant, 370,000;
HOME Investment Fartnerahips FProgram,
5306,EB55; and HOME Program Inooma, $4,440.

Just hefore I walk through a

little kit of the details, I want to note that

REGULAR MEETING - July 17, 2018
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the plan i on display at the maver's offics,
ag well as the Department of Redevelopment,
and it will remain on display through

July 23rd. Resldents who have commenta that
they wish to subtnit can da that wia written
comments that can be E-mailed to Lvwvettbe or
they can make cocral commentas at the puklic
hearing hera.

I wank to recagmize and thank a
number of the agencies here in East Chicago
who have provided input into thi= plan as part
of pur cutreach effort. We have contacted &
numbar of the agenciea whao are located hers in
Eazt Chicago and asked for their inpub. Wa
had aix different agenciez that pravided input
to ue and we've been able to ilocorporate that
into the plan. So we appreciate their time.

I'm going ke just review the goales
that are ocutliined in Ehe plan, ar that's a
high lewel look at the plan going forward.

The firat goal ie to provide program
management and nversight FEor the succaesgful
administration of fadsral, sktate, and loczl
funded programse. The sgecond goal is to

provide plamning perviceg for gpecial ptudies,
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envirenmental clearance, falr houging, and
compliance with all fedexal, atate, and leocal
leawe And regulations. The third goal is to
conserve and rehabilitate the exigting housing
etack in tha cﬂmmunity_ including emergency
repaire, handicap accessibility, and the
designated census tract Exterior Facade
Fenovation Program. The fourth goal le te
assist lower incoma home buyers to purchasa a
home through housing counaeling, down paymenkt,
and «logding cost asaiatances. The fifth goal
igd to improve the zsupply and affordable raental
housing unite and provide rental as=zistanca.
The =zixth goal i=s to promote fair houzing
through education and information. The
geventh goal iz to aszaizt providera in the
operation of housfing and support services for
the homelezz and parzonz at rizk of becoming
homele=z=z. The eighth goal ia to support
docfial =zerwices programs and facilitiea faor
the elderly, personsa with disabilities, and
perzons with other apecial nmeedsa. Thes ninth
goal iz to improwve and increage public aafety
programe for wou, the selderly, and the

dizabled, inceluding recreational programa.,
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city services, and social welfare programs
throughout the city. And the tenth goal i=s to
support and encourage new job creatiom, Jjob
retention, and job training opportunities.

In order to work towards these
goals, you'wve been provided with a budget of
how these funds will be utilized in the coming
yvear. Each of those entities has programs
that will be supported in order to reach the
goals that I've just named.

MS. TURK: Thank you, Ryan. Did
anyone have any gquestions for Ryan?

{No immediate response.)

MZ. TURK: oOkay. 8o i1f you have
any comments or guestions or concerns, you can
just, of course, reach our cffice Monday
through Friday, from 8:30 to 4:30 p.m., at

215-391-8513.
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Grantee Unique Appendices

2018 ACTION PLAN BUDGET
JULY 1, 2018 - JUNE 30, 2019

Annual Action Plan

2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

ROUSING PROGRAVS coeG
HS-1 |HOUSING REHABILITATION PROGRAM DELIVERY S 300,000.00 CDEG HOME
HS-1 [HOUSING REHABILITATION PROGRAMS $ 61001360 Grant | ¥ 1,921,207.00 $306,855

Subtotal 659 $  910,013.60 | | Estimated & 5 000000 5 4,440.00

|PUBLIC SERVICES Towl 5 140126700 3 31129500
CD-3 [BOYS & GIRLS CLUBS OF GREATER NORTHWEST INDIANA | 10,000.00
HO-2 |CATHOLIC CHARITIES OF THE DIOCESE OF GARY $  7,000.00 [ PublioServices |
cp.a |CITY OF EAST CHICAGO PARKS & RECREATION - YOUTH

PERFORMING ARTS 5 15,000.00 Gran  § 1.331,267.00
sn.a |CITY OF EAST CHICAGO PARKS & RECREATION - SENIOR

PROGRAMS 5 5,000.00 Times 15% Cap 15%
D3 |CITY OF EAST CHICAGO PARKS & RECREATION - SUMMER

STARS CAMP $  25,000.00 S 199,690.05

CD-3 |CITY OF EAST CHICAGO SPORTS VOUCHER PROGRAM E 9,000.00 2017 Actual F1 §  79,510.47

CD-3 |EAST CHICAGO HOUSING AUTHORITY kS 4,000.00 as of §-30-2018 15%

HE-5 |CONSUMER CREDIT COUNSELING SERVICES OF NWI 5 5,000.00 Total § 1192657

HO-2  |HAVEN HOUSE INC 5 15,000.00 $ 19969005

CO-3 |INDIANA LEGAL SERVICES, INC. % 15,000.00 § 1192657

ED-1 |INDIANA PARENTING INSTITUTE % 5,000.00 § 21161662

H5-3 |NORTHWEST INDIANA REINVESTMENT ALLIAMCE $ 2200000

ED-1_|SUMMER YOUTH EMPLOYMENT PROGRAN $ _ 50,000.00

CD-3 |THE SALVATION ARMY E 5,000.00 Grant_§ 1.331,267.00

SN-3 |WE CARE FROM THE HEART INC. 3 15,000.00 Times 20% Cap 20%
Subtotal 15%|$  211,000.00 5§ 26525240

ADMINISTRATION 2018 Esthmated A §  70,000,00
AM-1/ [CDBG ADMINISTRATION (GENERAL,

AM-2  [PLANNING & FAIR HOUSING) 20%| % 280,253.40 20%
Subtotal 5 280,253.40 £ 14,000,000
|Total $ 1,401,267.00

Total amount to fund §  (1.401,267.00)
Remaining to be funded S B
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2018 ACTION PLAN BUDGET
JULY 1, 2018 - JUNE 30, 2019

HOUSING PROGRAMS Howe

HOUSING REHABILITATION
HS-1 |PROGRAMS 32%| % 100,000.00 Grant  § 30685500
HARBORSIDE APARTMEMT
HS-4 |RENOVATION PROJECT 38%) $ 119,238.50 Times 15% Cap 15%
AFFORDABLE HOUSING PROGRAM
H3-1 |(CHDO) 15%| % 46,028.25 Total §  46,028.25
Subtatal § 265,266.75

ADMINISTRATION Gram §  306,855.00

aM-1/ |HOME ADMINISTRATION (GEMERAL,
AM-Z  [PLANNING & FAIR HOUSING) 10%| 3  30,685.50 Times 15% Cap 10%
AM-1 |CHDO Operating Funds 5[ % 1534275 Total § 30,685.50
5 46,028.25
|Total HOME $  311,295.00 Gt §  306,855.00
Total amount to fund E] (311,295.00) Times 15% Cap 5%
[Remaining to be funded $ - Total § 1534275
Page 2 of 2
Annual Action Plan 114
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



g P
HOME

o)

Resale and Recapture Guidelines
for Homeownership Programs

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
2018

Anthony Copeland, Mayor
City of East Chicago

Frank Rivera
Executive Director
Department of Redevelopment

115



Updated 8-14-2018

Resale and Recapture Guidelines for

EpAL AN Homeownership Programs T
UPPURILAIY DERTLNITAT
EN LA WIMESDA

OVERVIEW

The HOME-assisted homebuyer reguirements of the HOME rule can be found at 24 CFR Part
92.254, Qualification as Affordoble Housing: Homeownership. It states that in order for
homeownership housing ta qualify as affordable housing it must:

= Be single-family, modest housing,
Be acquired by a low-income family as its principal residence, and
fMeet affordability requirements for a specific period of time as determined by the
amount of assistance provided,

In addition, to ensure affordability, the PJ must impose either resale or recapture requirements
on the housing. These provisions will be imposed for the duration of the period of affordability
on all HOM E-assisted homebuyer projects,

HoMEBUYER RESALE PROVISIONS

When a homebuyer's property is constructed, redeveloped, rehabilitated, or acquired, in whole
or in part, with HOME funds and the HOME funds are provided to the homebuyer praperty in the
form of a development subsidy and there is no direct homebuyer subsidy, the resale provisions
must be implemented. A direct homebuyer subsidy consists of any financial assistance that
reduces the purchase price from fair market value to an affordable price, or otherwise directly
subsidizes the purchase (“direct homebuyer subsidy” ). The development subsidy consists of the
difference between the cost of producing the unit and the market value of the property
(“development subsidy”).

What triggers the resale provisions during the Affordability Period?
# The homebuyer transfers or conveys the property by deed, land contract, or otherwise;
+ Foreclosure proceedings are commenced against the property;
=  The praperty is transferred by an instrument in liew of foreclosure; or
& The title to the property is transferred from the homebuyer through any other involuntary
means.
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The resale provision requires that the property:

(1) Mustbe resold to another individual or family, whose income s at or below eighty percent
(B054) of the area median income;

(2) Must be occupied by that individual or family as its primary residence for the remainder
of the Affordability Period;

(3) Mustbe resold at a price that is affordable, therefore a family between fifty percent [50%)
and eighty percent{80%) of the area median income (AMI) would not pay more than thirty
percent(30%) of its gross income towards the principal, interest, taxes and insurance for
the property on a monthly basis (“affordable price”);

[4) Must be affordable for a reasonable range of low income families hetween fifty percent
(50%) and eighty percent {80%) of the AMI for the geographic area published annually by
HUD.

The homebuyer is entitled to a fair return on its investment (as described below) upon the sale
of the property, The fair return will be based on the percentage change in the “Caonsumer Price
Index far All Urban Consumers” (Bureau of Labor Statistics - hitps:)/fwww.bls.pov/epif] far
Owners’ Equivalent Rent of Primary Residence line item in Table | of the CPI Detailed Report (“CPI
Index") under "Unadjusted Percent Change™ during the last 12 months, Accordingly, the CPI
Index during the month the residence was completed (the month during which the completion
reports were received by and approved by the City of East Chicago Department of
Redevelopment, administrator of the HOME funds for the City of East Chicago) will be compared
to the CPl Index during the month the homebuyer sells the residence to determine the
percentage of return. This percentage will be multiplied by the homebuyer's investment,

Here is an example of the calculation:
Original Sales Price: $110,000

Initial Homebuyer Investment: 51,000
Capital Investment/Improvements: 55,000

CPl Percentage at completion: 3.1%
CPl Percentage at sale of property: 3.9%
39%+ 3. 1% =T +2=35%

(51,000 + 55,000) x 3.5% = 5210 (Fair return)
51,000 + 55,000 + 5210 = 56,210 (Total return to original homebuyer at sale)
$110,000 + 56,210 = $116,210 (Maximum allowable subsequent sales price)

The homebuyer's investment will include any down payment (excludes the City's Forgivable
Down Payment Assistance Program), plus any capital improvements. A capital improvement is
any property enhancement that increases the overall value of the property, adapts it to new uses,
or extends its life such as: adding windows, insulation, a new driveway, a new furnace, a garage,
bedroom, new roof, remodeling kitchen, ete. Any capital improvements will be valued based on
actual costs as documented by the homebuyer's receipts. Generally, replacing worn or dated
components such as appliances or carpet would not be considered an improvement that adds
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value or adapts it to new uses. In certain circumstances, such as a declining housing market
where home values are depreciating, the homebuyer may not receive a return on his or her
investment because the home sold for less or the same price as the original purchase price and
a loss on investment may constitute a fair return,

The City of East Chicago will provide HOME assistance to the subsequent homebuyer to ensure
that the original homebuyer receives a fair return and that the unit is affordable to the defined
low-income population.

Imposing Resale Provisions

The City will impose the resale provisions when only a "development subsidy” is utilized. The
Department of Redevelopment will be required to ensure that a lien and restrictive covenant
agreament has been executed and recorded on any HOME-assisted property. Inaccordance with
CPD Motice 12-003, the Department of Redevelopment must also execute a HOME written
agreement with the homebuyer before or at the time of sale, The purpose of the agreement is
to ensure that all parties are aware of the provisions related to the lien and restrictive covenant
agreement and HOME requirements applicable to the HOME-assisted unit (i.e., period of
affordability, principal residency requirement, etc.)

| AFFORDABILITY PERIOD

If the total HOME investment
{resale) or direct subsidy an:l:rg:I:ii?:\r‘::'
(recapture) in the unit is: !
Under $15,000 5 years
515,000 to 540,000 10 years
Over 540,000 15 years

MNen-compliance
Failure to comply with the resale requirements means that:
(1) The original HOME-assisted homebuyer no longer occupies the unit as his or her principal
residence {i.e., unit is rented or vacant), or

(2) The home was sold during the period of affordability and the applicable resale or
recaptura provisions were nat enforced.

If this noncompliance occurs, the City of East Chicago through its Department of Redevelopment,
as the entity responsible for the day-to-day operations of its HOME program, must repay its
HOME Investment Trust Fund with non-Federal funds. The City must repay the HOME investment
in accordance with §92.503(b)(3) whether or not it is able to recover any portion of the HOME
investmeant fram the noncompliant homebuyer.
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HomeeuyeR RECAPTURE PROVISIONS

The Department of Redevelopment must implement recapture restrictions for any homebuyer
property purchased, in whole or in part, by a hemebuyer that receives a direct subsidy for the
recipient fram HOME funds Direct HOME subsidy is the amount of HOME assistance, including
any program Income, which enabled the homebuyer to buy the unit. The direct subsidy includes
down payment, closing costs, interest subsidies, or other HOME assistance provided directly to
the homebuyer. In addition, direct subsidy includes any assistance that reduced the purchase
price fraom fair market value to an affordable price. If HOME funds are used for the cost of
developing a property and the unit is sold below fair market value the difference between the
fair market value and the purchase price is considerad to be directly attributable to the HOME
subsidy. Developers, other than CHDO's, are not allowed to provide down-payment or closing
cost assistance, however a developer may provide a direct subsidy by reducing the purchase
price from fair market value to an affordable price.

What triggers the recapture provisions during the Affordability Period?
®  The homebuyer transfers or conveys the property by deed, land contract, or otherwise;
+ Foreclosure proceedings are commendced against the property;
& The property is transferred by an instrumeant in lieu of foreclosure; or
# The title to the property is transferred from the homebuyer through any other involuntary
means.

The recapture approach reguires that all or a partion of the direct subsidy provided to the
homebuyer be recaptured from the net proceeds of the sale. Met proceeds are defined as the
sales price minus superior loan repayment {other than HOME funds) and any closing costs.

Under recapture, there is no requirement that the original HOME-assisted homebuyer sall the
unit to another low-income homebuyer. Instead, if the homebuyer transfers the property either
voluntarily or invaluntarily during the period of affordability, the Department of Redevelopment
recovers, from available net proceeds, all or a portion of the HOME assistance to the
homebuyers.

There are four [4) recapture options that are described in the HOME rule and are as follows:

(1) Recaptures Entire Direct HOME Subsidy - In this option, Redevelopment recaptures the
entire amount of the direct HOME subsidy provided to the homebuyer before the
homebuyer receives a return. Redevelopment's recapture amount s limited to the net
proceeds available from the sale,

(2) Reduction During Affordability Period = In this option, Redevelopment may choose to
reduce the amount of direct HOME subsidy on a pro-rata basis for the time the
homebuyer has owned and occupied the housing, measured against the required
affordability period. The resulting ratio would be used to determine how much of the
direct HOME subsidy Redevelopment would recapture, The pro rata amount recaptured
by Redevelopment cannot exceed what is available from net proceeds.
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(3) Owner Investment Returned First - In this option, Redevelopment would permit the
homebuyer to recover their entire investment (down payment and capital improvements
made by the owner since purchase) before recapturing the HOME investment.,

{4} Shared Net Proceeds - In this aption, the HOME rule states that if the net proceeds are
not sufficient to recapture the entire HOME investment or a reduced amaount as described
above, plus enable the homebuyer to recover the amount of the down payment and any
investment in the form of capital improvements made by the haomebuyer since purchase,
Redevelopment may share the net proceeds. Shared net proceeds, in combination with
the pro rata reduction over time, is the most commonly used approach.

The Department of Redevelopment has chosen “Shared Met Proceeds”, in combination with the
pro rata reduction over time,

To calculate the amount of net proceeds (or shared appreciation) to be returned to

Redevelopment:
& Divide direct HOME subsidy by the sum of the direct HOME subsidy and the homebuyer's
investment,
= Multiply by the net proceeds to calculate the amount of HOME investment to return to
Redevelopment.
Direct HOME Subsidy X Net Proceeds = HOME Recapture

Direct HOME Subsidy + Homebuyer investment

To calculate the amount of net proceeds (or shared appreciation) available to the homebuyer:
# Divide the homebuyer's investment by the sum of the direct HOME subsidy and the
homebuyer’s investment,
s Multiply by the net proceeds to calculate the amount of homebuyer investment to return
to the hamebuyer.

Homebuyer Investment X Net Proceeds = Amount to Homebuyer
Direct HOME Subsidy + Homebuyer investment
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Imposing Recapture Provisions

The City will impose the recapture provisions when a “direct subsidy” is utilized. The Department
of Redevelopment will be required to ensure that a lien and restrictive covenant agreement has
been executed and recorded on any HOME-assisted property. In addition, and in accordance
with CPD Notice 12-003, the Department of Redevelopment must also execute a HOME written
agreement and mortgage with the homebuyer before or at the time of sale. The purpose of the
agreement is to ensure that all parties are aware of the provisions related to the lien and
restrictive covenant agreement and HOME reguirements applicable to the HOME-assisted unit
(i.e., period of affordability, principal residency requirement, etc.)

| AFFORDABILITY PERIOL

If the total HOME investment .
The period of
(resale) or direct subsidy Ffordability is:
(recapture) in the unit is: ¥ i
Under 515,000 5 years
515,000 to 540,000 10 years
Cwer 540,000 15 years

Mon-compliance
Failure to comply with the recapture requirements means that:
(1) The original HOME-assisted homebuyer no longer occupies the unit as his or her principal
residence (i.e., unit is rented or vacant), or
(2} The home was sold during the period of affordability and the applicable resale or
recapture provisions were not enforced.

If this noncompliance occurs, the City of East Chicago through its Department of Redevelopment,
as the entity responsible for the day-to-day operations of its HOME program, must repay its
HOME Investment Trust Fund with non-Federal funds, The City must repay the HOME investment
in accordance with §92.503(b}){3) whether or not it is able to recover any portion of the HOME
investment from the noncompliant homebuyer.

Community Housing Development Organizations (CHDO)
The Community Housing Dewvelopment Organization (CHDO) will be required to use the City
HOME Resale/Recapture documents for their projects.
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e awar] drcursnls e all subuvsaes an ol Cers (e uding subcontracts, subprums, and condracns wede
g, Lowws, and couperatioe apreeiperisd asd Lhol wll sabrecipionts shall sedity wod selone

gecurs ingly

Authority of Joriadiction --Tha consalidatad plas i3 authnrized e der Seleoand Local &
and the uriadicrnre poasease e LAl aollwrity ey oul e prograe Do whichil s seeking
i actaidaras willy applicuble TTULY regelaticns,

CunsiEleney with plan --1he housing eetivitios tn he unsemaken with Cammunity Tewe npmenl Tinek
Livumt, HOME, Fmerpeney Solutions Cirand,and Hoosiag Oppnenizies o Teoen s W ATTS s are
zomsisrent with tae srarep’ o alan in the frisdicron's consolidased plag,

Sectivn A - L will connply with setion 3 ol the Howsize anc Uzban Development dct of 1968 {12 115400
Uil aod implegerline vepalations a4 CER Part 135
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Speeilic Communily Development Block Crrant (ortifications

The Enmctement Coonminiry cortitiea fan

Cridven Pardicipatioe -« 11 Jz ol commplisowees ane Deliowing o dedled eiiizen pericipstion pan tazt
sofils e e veoieroenls of 2 CFE U] 05,

Cranmmunicy Tievelnpment I"lan - s consalicdaled plan ddealiles cosmmunily development ans: bousing
el aund s fies botl shocl (2w aiel loong-leno commonity deveiooniest obicotives that thet have heon
develrped i avcurdsties wilis e primary objective of the CDRG program {ie., the dzwelopeeent of
wiable urhun comimuritios, by providing decent hewaing ard cxpanding caonnmic apgominiiss, peioast !
fon cersnaa of ow and mpdorars fnooma) and reqnivemeats of 24 CFT Tarts 91 a 5000,

Fublowing o Dlan — ks follusiog o coerend sonsolicubed plan tar hes been approved Tge HUD, H
LCge of Funds -- It hes cenipliod with the tollasving erfroris:

L Weramivnirs Teasthle Triorie. Wk veepel o acliviies sxpseied Lo be assised vAath DB
]z, U B st pe] s Actiog Blen s as W etve mesdmam Feasizle prinvity oo sctivities whizh
bispue [l Juve- smid imuderie-incorne femiliss o gid 0 the pravantion oe slininat na nt shors o
blight. e Awdon Plenmay alsn include CF¥RG-assisted activtios which M g vesliles !
are derigncd o meat arher eormmunity devolapament neests Do paliceior ucasney becouse

cxinrng, ennditinng pose g osakiog s s llodcesd e Lhesat Lo The ieallh o weellere oCthe eommunity,

ard dihes ool eese e aeg el ereilaisds (see Oplionsl CLEG Cestitication’.

Z Overall Beneie The wgeregane use of COBG Sunds, incinding Scetinn 108 anaranies:s loas,
duringr program wear(=) 2007 & 201% [a pesr'med speciBaod by e wranles of v,
e, of thiree apoeitie sonacsrtive gresism paes], shal' pelisdpaliy benell sevsoos of Low axd
mndarate neeme inoa marner hal cosuess i al bas] 20 zezveni ol e proounl s sapended for
activilies thal Depell sucli persons durizg D Jesionabed period

2. Specipl Assessmonis. It will not azerept oo reeover any capital oz ot nbie kogevenenls
us i srod wids CRRCT fimds, including foetion 10& loan gaazactsad feds, by assessing cny
amanrt against progerties eaead and occupied by ssrgons ol i g oderate income,
inchndieg ary fos charged o assessnend made a2 o cordilion ol oblsning seeeas o such public
i peove el

Hevereer, O CIIG Tinds ene used o pay the propemion of a foo or gsseesmens har relales io e
mapital anate of pashlie fepenirements Gassisied o pact il CTHEG foids) Gooios) o ol
FCRCRTLD SOTINGS, AN Assessweni or chares toas ke itade agaice! the properly with respecl w the
ol doocres etz Onasced by i souzes oiber ten CDBG Tuods.

Invaddition, in e case ol properses oemod ed ozeunizd Ty raderanc-ineaie (ot las o)
fenrni e, au aysessment or sanme may be made againat the proparty e blic Dnpeovenierts
tinurced by a souses ather than CTYRG Fonds T1he jocisdiction seclilies el il Jacks COEG Tuzsls
to e the asseesmant,

Fxeessive Paree - 11 bas adopied wal s enloccige:

Lo A petiey peobibitog the sse ol exvessive Joree by Jaw enlurcement ceencies within its
Jueisdiclion eealnst awy indivizvals sagezes 1w non-viclent civil ripghts demonsreaticns; and

£ A pojicy of enforcing upp_icuble Stobe end [oca’ Taws spsinar phisizally
il trom et lity or Iocation which is the sshjoor ot sush non-sicleet civ] rits demonssiesions
within itz juiadizrinn,
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Complisnee with Anti-MHserimiwatin lanwws -- The granm will he conducsed acd admintsrered in
cerP e with fitle VT o rhe Civil Righia At of 19464 {47 TLEC, M0 a0 he T Tloustoy, Al (42
TLS. 3a801-56R |5;':| anl il"'II_I]HI'I'E‘J]“I_IEIj_'\-r'ﬂlll_::_”-:;l_l_'j_

Lead-Leased Painl -- Hs aclivities voncerzing lend-hesed peant il coreply with the requivemencs of 24
CEFR Pum 33, Suoparts A, B, 15 and R

Crpliawee with T.

X

Rigrature of duthorirzcd {fcial

s -- 11 will cnon e applicabio T,
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Specilie ORI Cerdlien Ueoz

Il HLI3AL perticipatings jurisdiclion cerlilies il

Tengnt Hased Rental Assictance -- it plans to provids oant-hascd renzal assistance, the t21a7t-hased
Pl assinlaese isan pgsenlial slameant ol is consolidated] slan,

Lilipible Activilics and Cests - L s usiog and will uee LI Donds For eligihie aciiviies and cuesis, ae
deserilod i1 24 CF R A592.203 theowzh 92 200 wnd thet it i not weine aod will nes wse HOML fusds tor
prahiited setivitizs, as descrilad in 492,214,

Sobaidy lovering o Defoes cozomilizg any foads toa peojee, iF will evalnate the project inacsondane
fue puidelnes (ot il ecopls foc s poipose aod will ool Deeest oy cooee IIOREL Tunsds
: cfzor Foderad wesiznes thum i noeeszasy to provide ol fardatsle huasing
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ATPERTITY TO OTRTIFTCATIONS
TASTRIICTIORNS COMNCRRNTNG T.OTI TG CRRTITTOATTUR.

Lanbbying Cortification

This comitication is w meteriel sepresentetion af fuel upen wizien celance wus places witen Lhis lansaction
wan meade o enrered intn. Subnizsior of'this cortiticadiar. is a proregu’site for maling or oioonng into thiy
Iabgacing Fapossed e sectina 1352, title T TLS, Cade. Sy perzan s 12ils e e fha cequived
sechleation shall be subjecl weg el penalie of 1ot w3z than § 10000 and ons ones haa 510000 fo-
sach such failure,
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CITY OF EAST CHICAGO - REDEVELOPMENT COMMISION
RESOLUTION NO. 2018-RED-1760

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE DEPARTMENT OF
REDEVELOPMENT OF THE CITY OF EAST CHICAGO APPROVING THE FISCAL YEAR
(FY) 2018 ANNUAL ACTION PLAN FOR THE COMMUNITY DEVELOPMENT BLOCK
GRANT {CDBG} AND THE HOME INVESTMENT PARTNERSHIPS GRANT (HOME)
AND AUTHORIZING THE FILING OF THE PLAMS WITH THE U.S. DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT (HUD)

WHEREAS, unrer the Community Dovelopment Block Grant [CDRG) authaorized under Tille | of
the Housing and Community Development Act of 1904, ax amendsd, Poblic Law 93383, a5
amended; 42 LL5C 5301 el say., the Sercretary of the U5 Department of Housing and Urban
Bevalopment is authorized to cxtend financial zssistance to communitios to dovelop viable rban
cormmunilies by providing decent housing and a suitable living ervironment, and by cxpanding
acanamic opportuiitias, princioally for low- and moderate income persons: and

WHEREAS, undar the HOME Investrent Parlaerships Program (HOME) authorized under Titla 1)
of the Cranslun-Gonezler Mational Afforclable Housing Acl of 1990, as amended, the Secretary of
HUD iz autherized to extend linancial assistance to participating jurisdictions to expand the
supply of decant, safe, sanitary, and alfordable haosing; and

WHEREAS, the staff of he Cily wf East Chicage Department of Bedovelopment has prepared the
Anmeal Actinn Plan, which proposes how Lhe entiElemeant grants will be expended Lo addrass the
housing and community develepment needs [denUlied in the 5 Year Consalidated Plan, along
witn an Analysis of Impediments ta Fair Housing Chaice; and

WHEREAS, a draft nf the FY 2018 Annual Aclion Plan appeared an public disploy from Jupe 22,
2018 to July 23, 2018 snd public meeting on the aforemantlicned plan were held and the
comments of various agencies, seeups and citizens were taken inlo consideration in the
pranaration of the final clacuments.

MOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIOMERS OF THE DEPARTMENT
OF REDEVELOPMEMT FOR THE CITY OF EAST CHICAGO, INDIATA, AS FOLLOWS:

SECTION 1. That the Y 2018 Anoual Acticn Plan for the Communily Develoopmsnt Block Grant
arnd the HOME Investment Partnerships Granl is harshy, in 2l respects, APPROVLD and the
Exacutive Direclar uf the Repartmeant of Redevelopmoent is bareby dirsctad to file a copy of safd
nalans with the Otticial Minutes of the Regular Mesting of this Goard of Commissionears; znd

SECTION 2. Thal the Cily of East Chicago and its Departiment ol Redewelapment are cognizant of
the conditions that are imposed in the undaraking and carrying oul of e Community
Oevelopment Block Grant and the HOME Investimant Parlnaeshiog Grant with Feceral fSinancial
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assistance, including those relating to {a) the ralocation of site accupants, [b) tha prohbibition of
discrimination because ot race, color, age, religion, sex, disahility, familial stotus, o naticnal
wrigin and olher assurances as set forth uncder the reguired HUD Cerkifications.

SECTION 3. That the Dopartment of Redevelopment is authorized t2 file, or behalt of the Cily of
Last Chizago, the FY 2018 Annuzl Action Plan with the 115 Department of HousTng and Urban
Coevelepment, and the proper officers are authorized to sign any and all docoments in regard to
these programs.

SECTION 4. That the Mayar, on behalt of the City of Lasl Chicapa is autharized to provicde all
assurances andfor cerlifications ax requived by HUD,

ADOPTED INTO A RESOLUTION THIS 24 DAY OF JULY 2018 BY THE BOARD OF COMMISIONERS
OF THE DEFARTMENT OF REDEVELOPMENT OF THE CITY OF EAST CHICAGO, INDIAMNA.

Erel| FE:H‘.’H‘.’_, President MA LS WL
Judy NHWH(ZI'&fEI'Y Christine Russell, Commissionor
'

st Tty

.
“~Toretta

Mgird-

Frank Rivera, Executive

sley, Comnissio

irector
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EXHIBIT A

BUDGET
FOR
FY 2018 ACTION
PLAN
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