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Substantial Amendment # 1:

The City of East Chicago amended its FY 2022 Annual Action Plan byfmaking the following amendments:
Housing Rehabilitation — Reallocate the $723,901 budget amoudtto a‘new activity, the Filtration Water
Plant Project and delete the existing activity; Housing Rehabilitation Program Delivery — Reallocate
5$130,000 budget amount to a new activity, the Fire Hydrant Replacement Project and the remaining
545,000 to the Filtration Water Plant Project and delete theexistifig activity; Healthy East Chicago — Youth
Enrichment Support Program — Reallocate the 530,000 budget amount to a new activity, the Filtration
Water Plant Project and delete the existing activity;3fire Hydrant Replacement Project — Create a new
activity and re-allocate $130,000 as the budget fan the £Y 2022 CDBG funds; and Filtration Water Plant
Project — Create a new activity and re-allecate 5798,901 as the budget for the FY 2022 CDBG funds.

Executive Summary

ES-05 Executive Summary - 24 CFR'91.200(c), 91.220(b)

1. Introduction

The City of East Chicago, is a Federal entitlement, under the Community Development Block Grant
(CDBG) and HOME Investment Partnership (HOME) Programs with funding from the U.S.
Department of Housing and Urban Development (HUD). As such, the City is required to prepare
and submit an Annual Action Plan which outlines how the City plans to spend those funds. The
Annual Action Plan is a guide to how the City will allocate its resources for specific activities that
support the City of East Chicago’s Five Year Consolidated Goals and Strategies. This is the City of
East Chicago’s fourth Annual Action Plan of the FY 2019-2023 Five Year Consolidated Plan. The
Five Year Plan describes the housing and non-housing needs of City residents and presents a five
year strategy to address those needs. The FY 2022 Annual Action Plan for the City of East Chicago
includes the City's CDBG Program and outlines which activities the City will undertake during the
program year beginning July 1, 2022 and ending June 30, 2023. In addition, the Plan includes the
HOME funds that the City will receive in FY 2022. The City of East Chicago Department of
Redevelopment is the lead entity and administrator for both the CDBG and HOME funds.
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The FY 2022 Annual Action Plan outlines the actions to be undertaken in Fiscal Year 2022 with the
Federal resources received by the City of East Chicago. The CDBG Program and activities outlined
in this FY 2022 Annual Action Plan will principally benefit low- and moderate-income persons and
funding has been targeted to neighborhoods where there is the highest percentage of low- and
moderate-income residents. The City's previous performance under the CDBG Program was
discussed at the Public Hearings. The Annual Action Plan does not incorporate the Public Housing
Comprehensive Grant (Comp Grant) process into the consolidated planning and application
process, but does require the participation of the public housing authority in the development of
the plan.

The Annual Action Plan relied upon efforts of many individuals, organizations and citizens, in the
development of a comprehensive strategy to revitalize the City.

Available Funds:

The following financial resources are included in the FY 2022 Annual Action Plan which anticipates
funding to address the priority needs and specific objeCtives identified in the City of East Chicago’s
FY 2019-2023 Consolidated Plan. The City of East €hicago will receive'the following Federal funds
during the FY 2022 program year:

e CDBG Funds - $1,297,382.00

e CDBG Program Income - $80,000.00
e  HOME Funds - $312,398.00

e  HOME Program Income456,465.00
e Totals: $1,696,245.00

FY 2022 CDBG and HOME Budget:

Administration£$307,362.00

e CDBG Administration (CDBG) - $245,476.00
e Planning (CDBG)«$30,000.00
e HOME Administrative (HOME) - $26,886.00
e Planning (HOME) - $5,000.00

Public Services - $164,605.00

Catholic Charities - Safe Haven Homeless Prevention Program - $27,000.00
Indiana Legal Services - $12,500.00

Indiana Plan - Construction Awareness Training Program - $7,500.00

Meals on Wheels of NWI - $24,810.00

Northwest Indiana Reinvestment Alliance, Inc - Home Buying 101 - $22,000.00
We Care from the Heart, Inc. - $24,500.00

City of East Chicago - Summer FUN Camp - $46,295.00

No ks wnNR

OMB Control No: 2506-0117 (exp. 06/30/2022) 2



FY 2022 Annual Action Plan — Substantial Amendment # 1 City of East Chicago, IN

Fire Hydrant Replacement Project - $130,000.00
e Fire Hydrant Replacement Project - $130,000.00
Filtration Water Plant Project - $798,901.00
e Filtration Water Plant Project - $798,901.00
Community Housing Development Organization (CHDO) - $46,860.00
e Affordable Housing Program (HOME-CHDO) - $46,860.00
Multifamily Rehab Program - $240,117.00
e Multi-family Rehab Program - 3507 Guthrie Street - $240,117.00

Total CDBG and HOME Budget: $1,696,245.00

Maps:

The following maps which illustrate the demographic eharacteristics of the City of East Chicago
are included in this plan:

Percentage of White Population by Block Group Map
Percentage of Minority Population by Block Group Map
Population Age 65@nd Over'bysBlock Group Map

Percentage of Population’/Age 65 and Over by Block Group Map
Total Housing Unitsiby Black Group Map

Percentage of Owner Qccupied by Block Group Map
Percentagelof Renter/Occupied by Block Group Map
Percentage of Macaft Housing by Block Group Map

©E NV e W R

Low/Moderate Income Percentage by Block Group Map
10. Low/Moderate Income Percentage with Minority Overlay by Block Group Map
11. NRSA Potential Development Initiatives Map
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Percent White Population by Block Group
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Percent Minority Population by Block Group
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Population Age 65+ by Block Group

OMB Control No: 2506-0117 (exp. 06/30/2022) 6



FY 2022 Annual Action Plan — Substantial Amendment # 1 City of East Chicago, IN

Percent Population Age 65+ by Block Group
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Total Housing Units by Block Group
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Percent Owner-Occupied Housing Units by Block Group
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Percent Renter-Occupied Housing Units by Block Group
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Percent Vacant Housing Units by Block Group
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Low/Moderate Income Percentage by Block Group
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Low/Moderate Income Percentage w/ Minority Overlay by Block Group
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NRSA Neighborhood Boundary Map

OMB Control No: 2506-0117 (exp. 06/30/2022) 14



FY 2022 Annual Action Plan — Substantial Amendment # 1 City of East Chicago, IN

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The City of East Chicago’s 2019-2023 Five Year Consolidated Plan established strategic
initiatives to be addressed using CDBG and HOME funds. The identified goals and
objectives are the following:

Housing Strategy -

Priority Need: There is a need for additional affordable, decent, safe, and sanitary housing
for homebuyers, homeowners, and renters.

Goals:

e HS-1 Homeownership - Assist low- and modgfate-income households who wish
to become homeowners by providing dewn payment assistance, closing cost
assistance, and payment of housing codinseling training.

e HS-2 Housing Development - Incréase theSupply of decent, safe, sound, and
accessible housing that is affordable to.ewners and renters in the City through
rehabilitation of existing buildingsSiand new‘censtruction.

e HS-3 Owner-occupied Housing Rehabilitation - Provide financial assistance to
low- and moderate-in€6me homeowners to rehabilitate their existing owner-
occupied housing.

e HS-4 Renter-occupied HousinglRehabilitation - Provide financial assistance to
developerstoirehabilitate housing units and support new residential development
for rentgthat is affordable to low- and moderate-income tenants.

e HS-5 Rental/Mortgage/Utility Assistance - Provide for utilities, deposits, rent, and
mortgage fees fof low-income households who are faced with the threat of
eviction, foreclosure, and who are at-risk of becoming homeless.

e HS-5 Fair Housing - Promote fair housing choice and affirmatively further fair
housing through education, training, and outreach throughout the City of East
Chicago.

Homeless Strategy -

Priority Need: There is a need for housing opportunities for homeless persons and
persons at-risk of becoming homeless.

Goals:
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e HO-1 Housing - Support the Continuum of Care's efforts to provide emergency
shelter, transitional housing, and permanent housing.

e HO-2 Operating/Support - Assist non-profit housing providers in the operation of
housing and support services for the homeless and persons at-risk of becoming
homeless.

e HO-3 Prevention and Re-Housing - Continue to support the prevention of
homelessness through anti-eviction activities and programs for rapid re-housing.

Other Special Needs Strategy -

Priority Need: There is a need for housing opportunities, services, and facilities for
persons with special needs.

Goals:

e SN-1 Housing - Increase the supply of afferdable, accessible, decent, safe, sound,
and sanitary housing for the elderly, frail'elderly, personswith disabilities, persons
with HIV/AIDS, victims of domestic violence, persons with alcohol/drug
dependency, and persons with other“special needs through rehabilitation of
existing buildings and new constrliction.

e SN-2 Social Services - Support sacial’service programs and facilities for the elderly,
frail elderly, personsfwith'disabilities, persons with HIV/AIDS, victims of domestic
violence, persons with aleehol/drug dependency, and persons with other special
needs.

Community Development'Strategy -

Priority Need: Thereiis asieed to improve the community facilities, infrastructure, public
services, and the quality of life in the City of East Chicago.

Goals:

e CD-1 Public Facilities/Infrastructure - Improve the City's public facilities and
infrastructure through rehabilitation and new construction.

e CD-2 Accessibility Improvements - Improve the physical, visual, and handicapped
accessibility of community facilities and infrastructure.

e CD-3 Public Service - Improve and increase public safety, programs for youth, the
elderly and the disabled including recreational programs, city services, and
social/welfare programs throughout the City.

e CD-4 Food Programs - Provide assistance for food and nutritional programs to
address the needs of unemployed, underemployed, seniors, and homeless.
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e CD-5 Clearance/Demolition - Remove and eliminate slum and blighting conditions
through demolition of vacant, abandoned, and dilapidated structures in the City.

Economic Development Strategy —

Priority Need: There is a need to increase employment, self-sufficiency, educational
training, and empowerment for residents of the City of East Chicago.

Goals:

e ED-1 Employment - Support and encourage new job creation, job retention, and
job training opportunities.

e ED-2 Financial Assistance - Support business an@ commercial growth through
expansion and new development.

e ED-3 Redevelopment Program - Plan afd promote the development and
redevelopment of vacant commercial an@ industrial sites.

Administration, Planning, and Management Strategy -

Priority Need: There is a continuing need famplanning; administration, management, and
oversight of federal, state, and local fundedfprograms.

Goals:

e AM-1 Overall Coordination - Provide program management and oversight for the
successful@dministration of federal, state, and local funded programs.

e AM-2{Special Studies/Management - Provide planning services for special
studies, environmental clearance, fair housing, and compliance with all federal,
state, and local laWs and regulations.

3. Evaluation of past performance

Each year the City prepares a Consolidated Annual Performance Evaluation Report (CAPER). This
report is submitted to HUD within ninety (90) days after the start of the next program year. Copies
of previous years’ CAPERs are available for review at the City of East Chicago Department of
Redevelopment's offices.

The FY 2020 CAPER, which was the second CAPER for the FY 2019-2023 Five Year Consolidated
Plan, was submitted to HUD on December 28, 2021. In the FY 2020 CAPER, the City of East Chicago
expended at least 70% of its CDBG funds to benefit low and moderate income persons. The City
expended 14.99% of its funds during the FY 2020 CAPER period on public services, which is below
the statutory maximum of 15%. The City expended 18.16% of its funds during this CAPER period
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on Planning and Administration, which is below the statutory maximum of 20%. The City is over
its 1.5 maximum drawdown ratio. The ratio is 1.75 as of November 8, 2021. The City is working
on developing an action plan to get under the 1.5 maximum drawdown ratio by May 1, 2022.

4. Summary of citizen participation process and consultation process

The Annual Action Plan is made up of many components, which includes: requests for proposals
for funding (RFPs) from agencies/organizations; citizen participation; and resident input in the
development of the Annual Action Plan.

Each item of the plan helps benefit the low- and moderate-income residents of the City of East
Chicago. The City of East Chicago has an approved Citizen Participation Plan, as required by HUD,
which is on file with HUD. The City abided by its Citizen Participation Plan in the preparation and
development of the FY 2022 Annual Action Plan.

The first step of the planning process for the FY 2022 Annual Action Plan started with a meeting
on Tuesday, March 29, 2022 at 10:00 /AM withf>the social service and housing
agencies/organizations on how to complete the REPs afnd to answer any questions on the CDBG
and HOME funding requests. The staff of the Departmeht of Redevelopment emailed solicitations
to social service and housing agencies/organizations for proposals which were due by 11:59 P.M.
on Monday, April 18, 2022.

The next step in the development process was to hold two (2) public hearings to obtain citizen
input. The First Public Hearing notice'Was published on Thursday, March 24, 2022 in The
Northwest Indiana Times; the local newspaper of general circulation in the area. In addition, the
City posted the public hearing notiee on the City’s website. The First Public Hearing was held
virtually on Tuesday, April 5, 2022 at 5:00 P.M. At the first public hearing residents had the
opportunity to give their input and ideas on how the CDBG and HOME funds should be spent to
benefit low- and moderaté-income persons.

The Second Public Hearing Notice was published on Thursday, June 30, 2022, Friday, July 8, 2022
and Monday, July 18, 2022 in The Northwest Indiana Times. The Second Public Hearing was held
virtually on Tuesday, July 19, 2022 at 5:00 P.M. During the Second Public Hearing, the residents
and agencies/organizations were given the opportunity to comment on the draft version of the
FY 2022 Annual Action Plan. The East Chicago Department of Redevelopment Board met on
Tuesday, August 2, 2022 and approved the FY 2022 Annual Action Plan.

The FY 2022 Annual Action Plan was on public display beginning Friday, July 1st, 2022 through
Monday, August 1, 2022 at the following location in the City, and on the City’s website at
(http://www.eastchicago.com/243/Redevelopment):
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e City of East Chicago Department of Redevelopment, 4525 Indianapolis Blvd. 2" Floor, East
Chicago, IN (By Appointment only.)

The following schedule was used in the preparation of the FY 2022 Annual Action Plan:

o Published the First Public Hearing Notice - March 24, 2022

o  First Public Hearing - April 5, 2022 at 5 PM

e Published the Second Public Hearing Notice - June 30, 2022, July 8, 2022, and July 18,
2022

e FY 2022 Annual Action Plan on display - July 1, 2022

e Second Public Hearing - July 19, 2022 at 5 PM

e End of 30 day public comment period - August 1, 2022

¢ Redevelopment Commission approval of the Plan - Auguist 2, 2022

e Submission of Annual Plan to HUD - August 15, 2022

e Program year begins - July 1, 2022

Substantial Amendment # 1:

The City of East Chicago placed the Substantial Amehdment on public display from Friday,
November 3, 2023 through Monday, December-4,12023. The City held a Public Hearing on the
Substantial Amendment on Wednesday, Nevember 22, 2023 at 5:00 p.m. in the City Hall Council
Chambers, 4525 IndianapoliséBlvd, 2™ Floor, \East Chicago, Indiana, 46312. The purpose of the
Public Hearing was to presént the Substantial Amendment to the residents for the FY 2022 CDBG
Program Year.

5. Summary of public comments

The City received comments at its first and second public hearings. Newspaper notices, the sign-
in sheets, and the summary of the minutes from the two (2) public hearings included at the end
of this document in the Exhibits Section of this plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments or views were accepted.

7. Summary

During the FY 2022 Program Year, the City of East Chicago anticipates the following Federal
Financial resources, as well as expected CDBG and HOME Program Income:
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e CDBG Funds - $1,297,382.00

e CDBG Program Income - $80,000.00
e  HOME Funds - $312,398.00

e  HOME Program Income - $6,465.00
e Totals: $1,696,245.00

During the FY 2022 CDBG and HOME Program Years, the City of East Chicago proposes to address
the following priorities from its Five Year Consolidated Plan: Housing; Homeless; Other Special
Needs; Community Development; and Administration, Planning, and Management.

A “draft” of the FY 2022 Annual Action Plan was placed on display at the offices of the Department
of Redevelopment located at 4525 Indianapolis Blvd. 2nd Floor. The display period started on
Wednesday, June 8, 2022 through Friday, July 8, 2022 for a 30 day display period. In addition, the
City put the draft Plan on its website (http://www.eastchi€ago.com/243/Redevelopment). A

second public hearing was held on Tuesday, July 19, 2022¢to"discuss the proposed activities and
solicit citizen comments. The City of East Chicago submitted the EY 2022 Annual Action Plan to
the U.S. Department of Housing and Urban Deyelopment Indianapolis Office on or before
Monday, August 15, 2022.

Substantial Amendment # 1:

The Board of Commissioners fartheiDepartment of Redevelopment of the City of East Chicago
approved the Substantial Amendment on Tuesday, December 5, 2023 and the FY 2022 Action Plan
was re-submitted to HUD. The City of“EastyChicago Substantial Amendment had the following
amendments to the EYs2022 Annual Action Plan:

1. Housing Rehabilitation — Reallocate the $723,901 budget amount to a new activity, the
Filtration Water Plant Project and delete the existing activity.

2. Housing Rehabilitation Program Delivery — Reallocate $130,000 budget amount to a new
activity, the Fire'Hydrant Replacement Project and the remaining $45,000 to the Filtration
Water Plant Project and delete the existing activity.

3. Healthy East Chicago — Youth Enrichment Support Program — Reallocate the $30,000
budget amount to a new activity, the Filtration Water Plant Project and delete the existing
activity.

4. Fire Hydrant Replacement Project — Create a new activity and re-allocate $130,000 as the
budget for the FY 2022 CDBG funds. This is a multi-year activity.

5. Filtration Water Plant Project — Create a new activity and re-allocate $798,901 as the
budget for the FY 2022 CDBG funds. This is a multi-year activity.

The Substantial Amendment was available for public comment for a period of 30 days beginning
November 3, 2023 and ending December 4, 2023.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency EAST CHICAGO Department of Redevelopment
CDBG Administrator EAST CHICAGO Department of Redevelopment
HOME Administrator EAST CHICAGO Department of Redevelopment

Table 1 — Responsible Agencies

Narrative

The City of East Chicago, Department of Redevelopmentiis,the@@dministrating agency for the CDBG and
HOME programs. The Redevelopment Department has sufficient and knowledgeable full-time staff
members and a planning consulting firm to help assistwith the oversight and compliance of the CDBG and
HOME programs. The Department of Redevelopment préparesithe Five Year Consolidated Plans, Annual
Action Plans, Environmental Review RecofdsS(ERRs), the Consolidated Annual Performance and Evaluation
Reports (CAPERs), prepares the vodchers and drawithe funds from the Integrated Disbursement and
Information System (IDIS), administérs contractspand oversees the programs on a day to day basis. Sub
recipients are monitored through desk reviews and/or on-site interviews, on an annual basis for
compliance. In addition, thie'City of‘East Chicago has retained the services of a private planning consulting
firm to assist the City ofvan as needed basis.

Consolidated Plan Public Contact Information

Mr. Frank Rivera, Executive Director

City of East Chicago Department of Redevelopment
4525 Indianapolis Boulevard - 2nd Floor

East Chicago, Indiana 46312

Phone: (219) 391-8513

Email: frivera@eastchicago.com
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The City has adopted a Citizen Participation Plan (CPP) that outlines the City’s policies and
procedures for obtaining public input in the planning and decision-making processes associated
with the HUD grants. When developing the plan, the City reached out to local service providers
and other government agencies to gather information on housing, homeless, and community
development needs and to determine how the available federal resources should best be used to
meet the City’s priority needs. At this time, the City also sought to build better working
relationships with service providers in the spirit of increasing coordination between the City’s
efforts and those of the service providers. This section summarizes the consultation efforts made
by the City and details specific information required by HUDdn regard to coordination on homeless
efforts.

Provide a concise summary of the jurisdiction’sqactivities to enhance coordination
between public and assisted housing providers and private and governmental health,
mental health and service agencies (91.215(l)).

Each year, as a part of the CDBGgapplicatioanglanning process, local agencies and organizations
are invited to submit proposals for CDBG \eligible activities. These groups participate in the
consultation process by attending the public‘hearings, informational meetings, and completing
survey forms. A complete list'ofithese groups is included in the Exhibit Section of the Plan.

The City of East @hicago works with the following key agencies to enhance coordination:

e City of East, Chicago Redevelopment Department - Oversees the CDBG and HOME
programs.

e East Chicago Housing Authority - Oversees the Section 8 Housing Choice Voucher
Program, improvements to public housing communities, and the development of
scattered site housing.

e Social Services Agencies - The City provides funds to improve services to low and
moderate income persons.

e Housing Providers - The City provides funds to rehabilitate and develop affordable
housing for low and moderate income families and individuals.

e Indiana Housing and Community Development Authority (IHCDA) - Oversees the
Continuum of Care Network for Northwest Indiana.

e Managed East Chicago Housing Association, Inc. (MECHA) - A certified CHDO which
develops affordable housing in the City.
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As part of the CDBG and HOME application planning process, local agencies/organizations are
invited to submit proposals for CDBG and HOME funds for eligible activities. These groups
participate in the planning process by attending the public hearings, consultation via phone
and/or email, and submission of funding applications.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families
with children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City consulted with the Director of the Continuum of Care (CoC) to discuss current levels of
need within the City and the region as a whole. The CoC is focused on serving all of the homeless
and at-risk homeless throughout Lake County. One area that may require better coordination is
with homeless prevention. There are several different previders within the area, some that
actively participate in the CoC and some that operate outside ofithe CoC. Another need discussed
is the lack of emergency shelters within the City.

Describe consultation with the Continuum(s).of Care that serves the jurisdiction's area
in determining how to allocate ESG funds, developiperformance standards and evaluate
outcomes, and develop funding, policies and'procedures for the administration of HMIS

The City does not receive ESG fa@nds'directly from HUD. However, the City does work with the CoC
to determine the levels of homeless needs andistrategies and policies to address those needs.

2. Describe Agencies, groups; organizations and others who participated in the process
and describe the,jurisdictions consultations with housing, social service agencies and
other entities
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Table 2 — Agencies, groups, organizations who participated

1. | Agency/Group/Organization EAST CHICAGO HOUSING AUTHORITY
Agency/Group/Organization Type Housing
PHA
Services - Housing
Services-Children
Other government - Local
What section of the Plan was addressed Public Housing Needs
by Consultation? Non-Homeless Special Needs
How was the The East Chicago Housing Authority was contacted
Agency/Group/Organization consulted to determine the housing needs of its very low-
and what are the anticipated outcomes income clients.
of the consultation or areas for improved
coordination?
2. | Agency/Group/Organization BOYS RLS CLUBSNEATER NORTHWEST
IN A
Agency/Group/Organization Type ServiceszChildren

Regional Organization
Business,and Civic Leaders

What section of the Plan was a
by Consultation?

Nah-Homeless Special Needs
Anti-poverty Strategy
Cammunity Development Strategy

How was the

of the consultatio
coordination?

Boys and Girls Clubs of Northwest Indiana was
contacted and submitted a funding request. The
City did not fund the Boys and Girls Club in 2022.
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3. | Agency/Group/Organization

City of East Chicago Department of
Redevelopment

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government 3Local

What section of the Plan was addressed
by Consultation?

HousingMNeed Assessment

Homeless Needs - Chronically homeless
Homeless Néeds - Families with children
Homelessness Needs - Veterans
Homelessness\Needs - Unaccompanied youth
Homelesshess Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Lead-based Paint Strategy

How was the
Agency/Group/C
and what are the a
of the consultation or a
coordination?

The City of East Chicago Redevelopment
Department was consulted on the needs for the FY
2022 Annual Action Plan and how to allocate the FY
2022 CDBG and HOME funds.

4. | Agency/Group/Organization

NORTHWEST INDIANA REINVESTMENT ALLIANCE

Agency/Group/Organization Type

Services - Housing
Service-Fair Housing
Business and Civic Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Public Housing Needs
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Community Development Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Northwest Indiana Reinvestment Alliance was
contacted and submitted a funding request. The
City funded the NWI Reinvestment Alliance in
2022.

5. | Agency/Group/Organization

East Chicago

Agency/Group/Organization Type

Housing
Services-Children
Services-Elderly Persons
Services-Health
Services-Employment
Service-Fair Housing
Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelg8sness Strategy
NonéHomelessfSpecial Needs
Market Andlysis
Economic'Development
Anti=poverty Strategy

Comymunity Development Strategy

How was the
Agency/Group/Organizatic

The City of East Chicago and its Departments were
consulted on the needs for the FY 2022 Annual
Action Plan and the availability of funding through
CDBG and HOME funds.

City of East Chicago Health Department

Agency/Group/Organiza

Services-Children
Services-Elderly Persons
Services-Health
Services-Education

Other government - Local

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy
Community Development Strategy
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How was the The City of East Chicago Health Department was
Agency/Group/Organization consulted contacted but did not submit a proposal.

and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

7. | Agency/Group/Organization LAKE COUNTY

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victimsfof Domestic Violence
Services-homieless
Services=Health
Serviges-Education
Services-Employment

Service-Fair Housing

Setvices - Victims
Other govérnment - County

What section of the Plan was d Housing Need Assessment

by Consultation? Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Market Analysis

Economic Development

Lead-based Paint Strategy

Anti-poverty Strategy

How was the Lake County was contacted on needs in the county
Agency/Group/Organization consulted and how they relate to the City.

and what are the anticipated outcomes
of the consultation or areas for improved
coordination?
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8. | Agency/Group/Organization

Indiana Housing and Community Development
Authority

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Other government -State
Regional organization

Planning orgafization

Grantee Départment

What section of the Plan was addressed
by Consultation?

\

Housifg Need Assessment

Homeless Néeds - Chronically homeless
Homeless Needs - Families with children
HomelessnessyNeeds - Veterans
Homelesshess Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

How was the
Agency/Group/Q
and what are the

of the consultation c
coordination?

Indiana Housing and Community Development
Authority (IHCDA) was contacted and present the
homeless needs in the region, Point-In-Time Survey
results, and the CoC funding amounts.

9. | Agency/Group/Organization

CITY OF EAST CHICAGO PARKS & RECREATION

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Education

Other government - Local

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy
Community Development Strategy
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How was the The City of East Chicago Parks & Recreation
Agency/Group/Organization consulted Department was contacted and submitted a
and what are the anticipated outcomes funding request. The City funded the Summer FUN
of the consultation or areas for improved | Camp in 2022.
coordination?
10. | Agency/Group/Organization INDIANA PLAN
Agency/Group/Organization Type Services-Education
Services-Employment
Regional Organization
Business and Civic Leaders
What section of the Plan was addressed Market Analysis
by Consultation? Economic Developmeént
Anti-poverty Strategy
How was the Indiana Plan‘was contacted and submitted a
Agency/Group/Organization consulted fundingfrequest. The Cityfunded the Indiana Plan
and what are the anticipated outcomes in 2022.
of the consultation or areas for improved
coordination? |
11. | Agency/Group/Organization Wr' \NA | YL SERVICES, INC.
Agency/Group/Organization Tyg ggrsing
Services — Housing
Service-Fair Housing
Regional Organization
What section of th Housing Need Asses.sment
by Consultatio Non-Homeless Special Needs
Fair Housing
How was the Indiana Legal Services, Inc. was contacted and
Agency/Group/Organization consulted submitted a funding request. The City funded
and what are the anticipated outcomes Indiana Legal Services, Inc. in 2022.
of the consultation or areas for improved
coordination?
12. | Agency/Group/Organization Indiana State Department of Health
Agency/Group/Organization Type Services-Health
Health Agency
Child Welfare Agency
Other government - State
Regional organization
Planning organization
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What section of the Plan was addressed Non-Homeless Special Needs
by Consultation? Lead-based Paint Strategy
Community Development Strategy
How was the The City of East Chicago consulted with the State of
Agency/Group/Organization consulted Indiana Department of Health and the Department
and what are the anticipated outcomes of Environmental Public Health Division. The most
of the consultation or areas for improved | recent data available from the CDC regarding
coordination? children with elevated blood lead levels (EBLLs).
13. Agency/Group/Organization AT&T
Agency/Group/Organization Type Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
Regional Organization
Business Leadefrs
What section of the Plan was addressed Anti—povejrty Strategy.
by Consultation? Commuhity DevelopmentiStrategy
How was the AT&Tinternét plans were examined to see the
Agency/Group/Organization consulted services they offer for City residents. They
and what are the anticipated outcomes ‘ participate in the FCC Affordable Connectivity
of the consultation or areas for improved | \Program-that provides subsidies to households
coordination? earning less than 200% of poverty.
— Agency/Group/Organizati )‘ity/Comcast
Agency/Group/Organization Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
Regional Organization
Business Leaders
What section of the P addressed Anti—povejrty Strategy
by Consultation? Community Development Strategy
How was the Xfinity/Comcast internet plans were examined to
Agency/Group/Organization consulted see the services they offer for City residents. They
and what are the anticipated outcomes participate in the FCC Affordable Connectivity
of the consultation or areas for improved | Program that provides subsidies to households
coordination? earning less than 200% of poverty..
15. | Agency/Group/Organization Meals on Wheels of Northwest Indiana, Inc.
Agency/Group/Organization Type Services - Housing
Service-Fair Housing
Business and Civic Leaders
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Public Housing Needs
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Community Development Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Meals on Wheels of Northwest Indiana, Inc. was
contacted and submitted a funding request. The
City funded Meals on Wheels of Northwest Indiana,
Inc. in 2022.

16. | Agency/Group/Organization

Catholic Charit{

Agency/Group/Organization Type

Services - Hodsing
Service-Fair Housing
Busing§s and Civic Leaders

What section of the Plan was addressed

How was the

of the consultation
coordination?

by Consultation? ‘

Housihg Need Assessment

Public Hodsing Needs
Nen-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Community Development Strategy

Catholic Charities was contacted and submitted a
funding request. The City funded Catholic Charities
in 2022.

17. | Agency/Group/Organization

Mental Health America of Northwest Indiana

Agency/Group/Organization Type

Services-Children
Services-Education
Services-Health

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Community Development Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved

coordination?

Mental Health America of Northwest Indiana was
contacted and submitted a funding request. The
City did not fund Mental Health America of
Northwest Indiana in 2022.
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18. | Agency/Group/Organization Managed East Chicago Housing Association
(MECHA)

Agency/Group/Organization Type Services - Housing

Service-Fair Housing

What section of the Plan was addressed Housing Need Assessment

by Consultation? Public Housing Needs
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

Community Development Strategy

How was the MECHA was contacted and submitted a funding
Agency/Group/Organization consulted request. The City diehnot fund MECHA in 2022.
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

19. | Agency/Group/Organization NeWzons}nild Car&linistry, Inc.

Agency/Group/Organization Type Servicgs;Children

Services-Education
What section of the Plan was addressed‘ Holsing Need/Assessment

by Consultation? Public Housing Needs
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Community Development Strategy

How was the
Agency/Group/Orga
and what are the anticip

New Horizons Child Care Ministry, Inc. was
pnsulted contacted and submitted a funding request. The

d outcomes City did not fund New Horizons Child Care Ministry,
of the consultation or areas for improved | Inc. in 2022.

coordination?

20. | Agency/Group/Organization Positive Vibes Only Corp

Agency/Group/Organization Type Services-Children

Services-Education

What section of the Plan was addressed Anti-poverty Strategy

Community Development Strategy

by Consultation?
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How was the Positive Vibes Only Corp was contacted and
Agency/Group/Organization consulted submitted a funding request. The City did not fund
and what are the anticipated outcomes Positive Vibes Only Corp in 2022.
of the consultation or areas for improved
coordination?
21. | Agency/Group/Organization Top 20, Inc.
Agency/Group/Organization Type Services-Children
Services-Education
What section of the Plan was addressed Anti—pove.rty Strategy
by Consultation? Community Development Strategy
How was the Top 20, Inc. was contacted and submitted a
Agency/Group/Organization consulted funding request. Jihe City did not fund Top 20, Inc.
and what are the anticipated outcomes in 2022.
of the consultation or areas for improved
coordination?
22. | Agency/Group/Organization UnWorthwest Indiana
Agency/Group/Organization Type ServiceSsiiployment
Services-Edueation
Businessiand Civic Leaders
Reégional organization
Planning organization
What section of the Plan w3 Non—HomeIess'SpeciaI Needs
by Consultation? Market Analysis
Economic Development
Anti-poverty Strategy
Community Development Strategy
How was the United Way of Northwest Indiana was contacted
Agency/Group/Organization consulted and submitted a funding request. The City did not
and what are the anticipated outcomes fund United Way of Northwest Indiana in 2022.
of the consultation or areas for improved
coordination?
23. | Agency/Group/Organization We Care From The Heart, Inc.
Agency/Group/Organization Type Services - Housing
Service-Fair Housing
Business and Civic Leaders
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Public Housing Needs
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Community Development Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

We Care From The Heart, Inc. was contacted and
submitted a funding request. The City fund We
Care From The Heart, Inc. in 2022.

24. | Agency/Group/Organization

Dunes Learninlter

Agency/Group/Organization Type

Services-Children
Services-Education
Serviceés-Employment

What section of the Plan was addressed

Anti-pevertyStrategy
Community Development Strategy

Agency/Group/Organization consulted

and what are the anticipated o

by Consultation?
How was the ‘

Dunesikearning Center was contacted and
subimitted a funding request. The City did not fund
Dunes Learning Center in 2022.

Agency/Group/Organization

25. Healthy East Chicago
Services-Children
Services-Education
Services-Health
What section of the Plan was addressed Anti-poverty Strategy
by Consultation? Community Development Strategy
How was the Healthy East Chicago was contacted and submitted
Agency/Group/Organization consulted a funding request. The City funded Healthy East
and what are the anticipated outcomes Chicago in 2022.
of the consultation or areas for improved
coordination?
26.

Indian Broadband Office

Agency/Group/Organization Type

Services - Narrowing the Digital Divide
Other government - State
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What section of the Plan was addressed
by Consultation?

Economic Development
Anti-poverty Strategy
Community Development Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City consulted with the Indiana Broadband
Office by reviewing the Indiana Statewide
Broadband Strategic Plan Report. The Plan outlines
the strategic objectives of: 1. Engage the business
community; 2. Bridge the digital divide; 3. Enhance
community development and quality of place; and
4. Focus on talent attraction for broadband.

Identify any Agency Types not consulted and provide rationale for not consulting

All known agency types were consulted and contacted during thefplanning process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

CoC of Northwest
Indiana

Continuum of Care

goals of your Strategic Plan overlap

Lead Organizatio w dc‘
with the goals of each plan?

The City uses the Strategic Planning process of the
Continuum of Care to inform the City's homeless
priorities and goals.

Lake County Northwestindiana
Community Benefits | ReinvestmentAlliance
Plan

4

The City will use the framework within the
Benefits Plan to work with lenders in the area to
fund affordable housing projects and increase
mortgage lending to LMI buyers.

Annual and Five-Year
Capital Plans

East Chicago Housing
Authority

The East Chicago Housing Authority is the lead
agency providing public housing assistance and
Section 8 Vouchers in the area. The goals of the
City and the PHA are complementary.

2014-2019 Analysis
of Impediments to City of East Chicago, IN

Fair Housing

The City of East Chicago incorporated the goals
and strategies of the City of East Chicago Analysis
of Impediments to Fair Housing Choice into the
Five Year Consolidated Plan and Annual Action
Plans.

Indiana State
Department of Health
Lead and Healthy
Homes Programs

Surveillance Report

The Surveillance Report from the Indiana Lead and
Healthy Homes Program was consulted to
ascertain the blood lead levels of children tested
in Lake County.
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap
with the goals of each plan?

The City of East Chicago incorporated the goals
Neighborhood Y & P &

Revitalization City of East Chicago, IN
Strategy Area (NRSA)

and strategies of the Neighborhood Revitalization
Strategy Area into the Five Year Consolidated Plan
and Annual Action Plans.

Indiana Statewide . i The City of East Chicago incorporated the goals

. State of Indiana Office ] . ]
Broadband Strategic and strategies of the Indiana Statewide Broadband

of Broadband ] ) ]

Plan Strategic Plan in the Annual Action Plan.
Research & Policy The City of East Chicago incorporated the insight
INsights - Digital Purdue University provided from this Statewide report into the
Divide in IN Annual Action Plan.

Table 3 — Other local / regional / federal planningfefforts

Narrative (optional):

The City consulted with the three (3) other HUD entitlément communities in Lake County, including the
City of Gary, the City of Hammond, and the Lake County Community Economic Development Department.
There were multiple areas of program impleméntation where ‘grantees had common issues, including
finding and retaining housing contractors, working with Community Housing Development Organizations
(CHDOs), implementation of programs and. projects ingOpportunity Zones, and the blighting influences of
vacant properties. As part of the Cofisolidated Plan) the City will work with the other adjacent HUD
grantees to find areas where cloger coordination can help address common issues. Another area of
possible coordination is the delivery eftheimeless prevention programs. There are several providers in the
area that could benefit fromfa'mare,systemic approach.

The City of East Chicagoyresearched internet service plans offered by the two (2) largest internet
providers in the City. The'larget internet providers in the City are AT&T and Xfinity/Comcast. Both
of these internet providers participate in the FCC Affordable Connectivity Program that provides
subsidies to households earning less than 200% of poverty.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The FY 2022 Annual Action Plan was designed and planned to receive and encourage citizen participation in accordance with the City’s
Citizen Participation Plan. The City provided the following opportunities: requests for proposals for funding (RFP’s) from agencies and
organizations; meetings with agencies and organizations on how to completedthe RFP process; conducted a needs hearing; and hold a
public hearing to gather public comments on the draft plan which was on public display for 30 days. All comments that were received are
included in the FY 2022 Annual Action Plan. Through the citizen participation process the€ity uses resident input to develop how the plan
will serve low/moderate income persons in order to reach the goalsset forth infthe FY 2019-2023 Five Year Consolidated Plan.

Substantial Amendment # 1:

The FY 2022 Substantial Amendment was available for public g@mmentbgginning on November 3, 2023 and ended on December 4, 2023.
The City held a Public Hearing on the Substantial Amendment ‘onfNovember 22, 2023 at 5:00 p.m. in the Council Chambers at City Hall,
4525 Indianapolis Blvd.-2nd Floor, East Chicago, IN-
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Citizen Participation Outreach

Summary of comments

Sort Mode of Summary of Summary of .
Order Outreach EIEE G (L response/attendance | comments received DL EEE e
and reasons
Minorities
Persons with
disabilities
Newspaper Non-targeted/broad
1. pap g. / None. None. None. Not applicable.
Ad community
Residents of Public and
Assisted Housing
Agencies/Organizations
The publigservicé
application'wérkshop
meeting was held
. . L Tuesday, March 29, )
2. RFP Meeting | Agencies/Organizations None. None. Not Applicable.

2022 at 10:00 AM
and Bhursday April
17, 2022 at 10:00
AM.
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Summary of comments

Residents of Public and
Assisted Housing

Agencies/Organizations

comments and
agendas for the
Public Hearings inthe
Appendix.

Appendix:

Sort Mode of Summary of Summary of .
Order Outreach EIEE G (L response/attendance | comments received DL EEE e
and reasons
CDBG The City received 16 Addressed the
. . L requests for funding needs of the Five .
3. Funding Agencies/Organizations . . None. Not applicable.
and the City funded 8 | Year Consolidated
Requests
of them. Plan.
Minorities
The City held its first
Persons with . .
S public hearing on
disabilities Tuesday, April 5,
2022 at 5:00 pm. See | See summary of
Public Non-targeted/broad . P .ry .
4. ) . meeting summary comments inthe None. Not applicable.
Hearing community
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Sort
Order

Mode of
Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If applicable)

Newspaper
Ad

Minorities

Persons with
disabilities

Non-targeted/broad
community

Residents of Public and
Assisted Housing

Agencies/Organizations

None.

None.

Nene.

Not applicable.

Internet
Outreach

Minorities

Persons with
disabilities

Non-targeted/broad
community

Residents of Public and
Assisted Housing

Agencies/Organizations

None.

None.

None.

http://www.eastchicago.com/

243/Redevelopment
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Summary of comments

Sort Mode of Summary of Summary of .
Order Outreach EIEE G (L response/attendance | comments received DL EEE e
and reasons
Minorities
Persons with
disabilities
Draft Displa Non-targeted/broad
7. . play g. / None. None. Nene. Not applicable.
Period community
Residents of Public and
Assisted Housing
Agencies/Organizations
Minorities
The Citydeld its
Persons with . .
disabilti second public héaring
Isabilities ongltesday, July 19,
2022 at 5:00 pm.See | See summary of
Public Non-targeted/broad ) P ) y )
8. . . meeting summary comments in the None. Not applicable.
Hearing community

Residents of Public and
Assisted Housing

Agencies/Organizations

comments and
agendasfor the
Public Hearings in the
Appendix.

Appendix.
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Summary of comments

Sort Mode of Summary of Summary of .
Order Outreach EIEE G (L response/attendance | comments received DL EEE e
and reasons
Minorities
Persons with
disabilities
. The public hearing
Substantial i i
notice was published
Amendment - | Non-targeted/broad .
9. . on Thursday, None None Not Applicable.
Newspaper community .
Ad November 3, 2023 in

Residents of Public and
Assisted Housing

Agencies/Organizations

the newspaper.
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Summary of comments

Sort Mode of Summary of Summary of .
Order Outreach EIEE G (L response/attendance | comments received DL EEE e
and reasons
The City had its Public
Minorities Hearing on
Wednesday,
Persons with November 22, 2023
disabilities to discuss the . .
i . Meeting minugdtes
Substantial Substantial .
can be fouhd in the
Amendment - | Non-targeted/broad Amendment. The o ) .
10. . . . . Exhibitfsection of None Not Applicable.
Public community public hearing {
] the Annual Action
Meeting comments and the

Residents of Public and
Assisted Housing

Agencies/Organizations

sign-in sheet for the
Public Hearing is
included in the
Exhibit section ofthe
Annual Action Plan.

Plan.

Table 4 <Citizen"Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

The City of East Chicago is receiving $1,297,382 in CDBG funds, $80,000 in CDBG Program Inéeme, $312,398 in HOME funds, and $6,465 in HOME
Program Income for the FY 2022 program year. The program year goes from July 1, 2022 through June 30, 2023. These funds will be used to
address the following priority needs: Housing; Homeless; Community Development; Other Special Needs; and Administration, Planning, and
Management. The accomplishments of these projects/activities will be reported i the FY 2022 €onsolidated Annual Performance and Evaluation
Report (CAPER).

Anticipated Resources

Program | Source Uses of Funds le Year 1 Expected Narrative Description
of Annual r Year Total: Amount
Funds Allocation: $ rces: S Available
S Remainder of
— ConPlan $
CDBG public - | Acquisition 1,297,382.00 80,000 0.00 1,377,382 887,124.00 4 projects/activities will be
federal | Adminand funded with the FY 2022
Planning CDBG allocation.
Economic Administration, Public
Development Services, Fire Hydrant
Housing Replacement Project, and
Public Filtration Water Plant
Improvements Project.
Public Services
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construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ | Resources: 3 Available
S Remainder of
ConPlan $
HOME public - | Acquisition 312,398.00 6,465 0.00 318,863 222,518.00 3 projects will be funded
federal | Homebuyer with the FY 2022 HOME
assistance allocation. Administration,
Homeowner Community Housing
rehab Development Organization
Multifamily and Multi-family Rehab
rental new Program.

Table'5 2 Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

As a recipient of HOME funding, the City is required to generate matching funds. For the HOME Program, the City is required to match twenty-five
percent of all project expenditures. In recent years, HUD has waived the City’'s HOME match requirement based on fiscal distress criteria. However,
the City will continue to seek HOME match funds to contribute to future year match liabilities. The City expects to generate HOME Match credit
through investments made by its CHDO in HOME-assisted units.

The City will also seek to leverage both HOME and CDBG funds from additional sourges toimeet its Consolidated Plan goals. Potential sources of
leverage include but are not limited to general funds, redevelopment funds, private equity, taxicredits, transit-oriented development funds, and
brownfield remediation funds.

Low-Income Housing Tax Credits (LIHTC)

The program provides Federal tax credits to owners and developers af\qualifiedhlow-income rental housing. These tax credits provide incentives
for private investment in affordable housing. Costs eligible under the program include acquisition, construction and rehabilitation.

Federal Home Loan Bank Affordable Housing Program{FHLB AHP)

Loans are provided through participating lendersii@spa spansor for affordable housing development that benefit low and moderate income
households.

Regional Development Authority (RDA) Funds

This regional agency provides funding for a variety of transportation, infrastructure and lakefront redevelopment projects.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City will use a combination of marketing, develop, and utilize outside developers to meet the goals of
the FY 2022 Annual Action Plan and the FY 2019-2023 Five Year Consolidated Plan. The City, through the
Department of Redevelopment, has acquired numerous sites in the North Harbor Neighborhood of East
Chicago. These sites will be utilized for new housing development and commercial development.

Discussion

The City is administrating a NRSA in the North Harbor Neighborhood. The City has targeted this area for
its housing, community development, and economic development efforts to revitalize the neighborhood.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic YAddressed Funding Goal Outcome Indicator
Order Year | Year Area
1. HS-1 Homeownership 2019 | 2023 | Affordable Harbor Housing Strategy CDBG: | Public service activities
Housing Action Plan $22,000 | for Low/Moderate
Public Housing HOME: SO | Income Housing Benefit:
Citywide 150 Households Assisted
2. HS-2 Housing Development | 2019 | 2023 | Affordable Harbor Housing Strategy CDBG: SO | Homeowner Housing
Housing Action Plan HOME: | Added: 1 Household
Public Housing $46,860 | Housing Unit
Homeless Citywide
Non-Hémeless
Spetial Needs
3. HS-4 Renter-occupied 2019 | 2023 | Affordable Harbor Housing Strategy CDBG: SO | Rental units rehabilitated:
Housing Rehabilitation Housing Action Plan HOME: | 11 Household Housing
Public Housing $240,117 | Unit
Homelgss Citywide
Non-Homeless
Special Needs
4. HS-5 2019 | 2023 | Affordable Harbor Housing Strategy CDBG: | Public service activities
Rental/Mortgage/Utility Housing Action Plan $27,000 | for Low/Moderate
Assistance Public Housing HOME: SO | Income Housing Benefit:
Homeless Citywide 35 households

Non-Homeless
Special Needs
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5. HS-6 Fair Housing 2019 | 2023 | Affordable Harbor Housing Strategy CDBG: SO | Other: 1 Other
Housing Action Plan HOME:
Public Housing SO
Homeless Citywide
Non-Homeless
Special Needs
Non-Housing
Community
Development
Fair Housing
6. SN-2 Social Services 2019 | 2023 | Non-Homeless Harbor Other Special Needs CDBG: | Public service activities
Special Needs Action Plan |\Strategy $24,500 | other than
Low/Moderate Income
Citywide Housing Benefit: 10
Persons Assisted
7. CD-1 Public 2019 | 2023 | Non<Housing Citywide Community CDBG: | Other: 2
Facilities/Infrastructure Community Development $928,901
Development Strategy
8. CD-3 Public Service 2019 | 2023 | Non-Housing Citywide Community CDBG: | Public service activities
Community Development $58,795 | other than
Development Strategy Low/Moderate Income
Housing Benefit: 172
Persons Assisted
9. CD-4 Food Programs 2019 | 2023 | Non-Housing Harbor Community CDBG: | Public service activities
Community Action Plan | Development $24,810 | other than
Development Strategy Low/Moderate Income
Citywide Housing Benefit: 75

Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
10. ED-1 Employment 2019 | 2023 | Non-Housing Harbor Economic CDBG: | Public service activities
Community Action Plan | Development $7,500 | other than
Development Low/Moderate Income
Housing Benefit: 8
Persons Assisted
11. AM-1 Overall Coordination 2019 | 2023 | Administration Harbor Administration, CDBG: | Other: 2 Other
Action Plan | Planning, and $245,476
Management HOME:
Citywide Strategy $26,886
12. AM-2 Special 2019 | 2023 | Administration Harbor Administration, CDBG: | Other: 2 Other
Studies/Management Action Pland} Planning, and $30,000.00
Management HOME:
Citywide Strategy $5,000.00

Goal Descriptions

Table 6 — Goals'Summary

1. | Goal Name HS-1 Homeownersl‘ ‘ g
Goal Assist low- and moderate-incomg households who wish to become homeowners by providing down payment
Description assistance, closing cost assistafice, and payment of housing counseling training.

2. | Goal Name HS-2 Housing Construction
Goal Increase the supply of decent, safe, sound, and accessible housing that is affordable to owners and renters in the
Description City through rehabilitation of existing buildings and new construction.
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Goal Name HS-3 Owner-occupied Housing Rehabilitation
Goal Provide financial assistance to low- and moderate-income homeowners to rehabilitate their existing owner-
Description occupied housing.
Goal Name HS-4 Renter-occupied Housing Rehabilitation
Goal Provide financial assistance to developers to rehabilitate housingyunits and support new residential development
Description for rent that is affordable to low- and moderate-income tenants.
Goal Name HS-5 Rental/Mortgage/Utility Assistance A,\
Goal Provide for utilities, deposits, rent, and mortgage fegsfor low-income households who are faced with the threat of
Description eviction, foreclosure, and who are at-risk of becoming homeless.
Goal Name HS-6 Fair Housing & ?
Goal Promote fair housing choice and affirmatively furthenfair housing through education, training, and outreach
Description throughout the City of East Chicago.
Goal Name SN-2 Social Services n ‘
Goal Support social service programs anddacilitiesfor the elderly, frail elderly, persons with disabilities, persons with
Description HIV/AIDS, victims of domesticviolence, persons with alcohol/drug dependency, and persons with other special
needs.
Goal Name CD-1 Public FacilitieMe
Goal o . A . e .
_ Improve the City's public facilities and infrastructure through rehabilitation and new construction.
Description
Goal Name CD-3 Public Service
Goal Improve and increase public safety, programs for youth, the elderly and the disabled including recreational
Description programs, city services, and social/welfare programs throughout the City.
Goal Name CD-4 Food Programs
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10. | Goal Provide assistance for food and nutritional programs to address the needs of unemployed, underemployed,
Description seniors, and homeless.

11. | Goal Name ED-1 Employment
Goal Support and encourage new job creation, job retention, and job training opportunities.
Description

12. | Goal Name AM-1 Overall Coordination /
Goal Provide program management and oversight for the successfuladministration of federal, state, and local funded
Description programs.

13. . . v
Goal Name AM-2 Special Studies/Management
Goal Provide planning services for special studies, environmental clearance, fair housing, and compliance with all
Description federal, state, and local laws and regulations.

Estimate the number of extremely low-income, low-incdme, and moderate-income families to whom the jurisdiction will provide affordable
housing as defined by HOME 91.215(b):

The City of East Chicago proposes to assist the folloWing with €DBG and HOME funds:

o Extremely Low-Income: 3 households

e Low-Income: 10 households

e Moderate-Income: 14 households
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City East Chicago will fund the following projects through the FY 2022 Annual Action Plan:

FY 2022 CDBG Budget:

e CDBG Administration - $245,476.00

e CDBG Planning - $30,000.00

e Catholic Charities - Safe Haven Homeless Prevention Program 4$27,000.00
¢ Indiana Legal Services - $12,500.00

¢ Indiana Plan - Construction Awareness Training Programi - $7,500.00

¢ Meals on Wheels of NWI - Meals Delivery Program 524,810.00

¢ Northwest Indiana Reinvestment Alliance - Homé Buying 101 - $22,000.00
e We Care from the Heart - Senior Services Programy- $24,500.00

e City of East Chicago Parks & Recreation - Summer FUN Camp - $46,295.00
¢ Fire Hydrant Replacement Project - $130,000:00

e Filtration Water Plant Project - $798,901.00

FY 2022 HOME Budget:

e HOME Administration - $26,886400

e HOME Planning - $5,000.00

e Affordable Housing Program (CHDO) - $46,860.00

e Multi-family Rehab)Program - 3507 Guthrie Street - $240,117.00

Projects
# | Project Name -
1. | Administration
3. | Public Services
4. | Community Housing Development Organization (CHDO)
5. | Multi-family Rehab Program
6. | Fire Hydrant Replacement Project
7. | Filtration Water Plant Project

Table 7 — Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

The City of East Chicago will allocate its CDBG funds to those geographic areas whose population is over
51% low and moderate income. 100% of the City's CDBG funds will be budgeted for those activities that
principally benefit low- and moderate-income persons. The following guidelines for allocating FY 2022
CDBG and HOME funds are used by the City:

e The public services activities are for social service organizations whose clientele are low income
or in some cases, a limited type of clientele with a presumed low and moderate-income status.

e Acquisition and assemblage of sites for the construction and development of affordable housing
will be for low and moderate-income persons.

e The housing activities have income eligibility criteria; therefore, the income requirement targets
the funds to low and moderate-income households throughoutsdthe City.

e Economic development projects will either be located in@ low and moderate-income census
tract/block group with a poverty rate greater than 20%, part.of a redevelopment plan, or will
make 51% of the jobs available to low and moderatesincome persons.

The proposed activities under the FY 2022 CDBG Program Year are located in areas with the highest
percentages of low and moderate income persons and those block groups with a percentage of minority
persons above the average for the City of East Chicago:

Despite efforts made by the City and sociakservice providers, a number of significant obstacles to meeting
underserved needs remain. With funding resources being scarce, funding becomes the greatest obstacle
for the City of East Chicago to meet its underserved needs. Insufficient funding lessens the ability to fund
many worthwhile public service progtams, activities, and agencies. The City through its planning efforts
will use its limited resources'to address the,City of East Chicago’s greatest needs and improve the quality
of life for its residents. Jihe following'‘ebstacles need to be overcome in order to meet underserved needs:

e lack of decent, soundaffordable owner and renter occupied housing
e Zoning-related challenges

e High cost of rehabilitation vs. housing values

e High cost of rehabilitation due to lead-based paint

e Agingin place population who needs accessibility improvements

e Major rehabilitation of the City's older housing stock

e Increasing number of vacant and abandoned properties

e High unemployment rate and loss of household income

e Difficulty in obtaining bank mortgages
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AP-38 Project Summary

Project Summary Information

1.

Project Name Administration
Target Area Citywide
Goals Supported HS-6 Fair Housing

AM-1 Overall Coordination

AM-2 Special Studies/Management

Needs Addressed Housing Strategy

Administration, Planning, and Management Strategy

Funding CDBG: $275,476.00
HOME: $31,886.00

Description Funds will be used for administration, planningand fair housing for the
CDBG and HOME Programs.

Target Date 6/30/2023

Estimate the number | 4 Organizations
and type of families
that will benefit
from the proposed
activities

Location Description 4 Citywide
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Planned Activities

The City is going to fund the following activities:

e CDBG Administration (CDBG - $245,476.00) - Funds will be used
for the overall program administration, coordination,
monitoring/evaluation, and public information associated with
the preparation of the Annual Action Plan and the Consolidated
Annual Performance and Evaluation Report (CAPER) and Fair
Housing activities. (AM-1 Overall Coordination and HS-6 Fair
Housing)

e CDBG Planning (CDBG - $30,000.00) - Funds will be used for
Planning and Environmental Reviews associated with the
preparation of the Annual Action Plan and the Consolidated
Annual Performance and Evaluation Report (CAPER) (AM-2
Special Studies/Management).

¢ HOME Administration (HOME - $25,886.00) - Funds will be used
for the overall program administratien, coordination,
monitoring/evaluatiofl, and public infermation associated with
the preparation of'the Annual’Action Plan and Consolidated
Annual Performance@andfEvaluation Report (CAPER) (AM-1
Overall Cogrdination and'HS-6 Fair Housing).

¢ HOME Planning (HOME - $5,000.00) - Funds will be used for
Planning and Environmental Reviews associated with the
preparation of the Annual Action Plan and the Consolidated
Annual Performance and Evaluation Report (CAPER) (AM-2
Special Studies/Management).

Eligibility: General Planning and Administration (21A) and 21D Fair
Housing Activities (subject to admin cap).

National Objective: Not applicable to planning and administration

Project Name

Public Services

Target Area

Citywide

Goals Supported

HS-1 Homeownership

HS-5 Rental/Mortgage/Utility Assistance
SN-2 Social Services

CD-3 Public Service

CD-4 Food Programs

ED-1 Employment
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Needs Addressed Housing Strategy
Other Special Needs Strategy

Community Development Strategy
Economic Development Strategy

CDBG: $164,605.00

Funding

Description Funds will be used for public service activities to benefit Low- and
Moderate-income residents in the City.

Target Date 6/30/2023

Estimate the number | It is estimated that 265 persons and 185 households will benefit from
and type of families | these activities.

that will benefit
from the proposed
activities

Location Description | Citywide
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Planned Activities

The City is going to fund the following activities:

e Catholic Charities - Safe Haven Homeless Prevention Program -
(CDBG - $27,000.00) - Catholic Charities will provide financial
assistance of up to three months of past due rent/mortgage
assistance to individuals/families in danger of
eviction/foreclosure with direct payment to landlords and/or
mortgage company. (35 households) (H-5 Rental/Mortgage/
Utility Assistance)

e City of East Chicago Parks & Recreation - Summer FUN Camp
(CDBG - $46,295.00) - The City of East Chicago Parks &
Recreation will provide sports programs for East Chicago. (100
youth) (CD-3 Public Service)

¢ Indiana Legal Services - Legal Services for East Chicago
Residents (CDBG - $12,500.00) - Indiana Legal Services will
provide free legal helg'to low-incomeresidents on civil legal
matters that are gbstacles tafsecuring or maintaining habitable
housing. (72 persons)CB=3 Public Service)

¢ Indiana Plany- Construction Awareness Training Program -
(CDBG - $7,500.00)lndiana’Plan will provide a two (2) week (80
hours) training program-designed to inform and prepare an
individual for the apprenticeship application process for the
union trades. (8 persons) (ED-1 Employment)

¢ Meals on'Wheels of NWI - Meals Delivery Program (CDBG -
$24,810.00) - Meals on Wheels of NWI will provide nutritious
meals and wellness checks to low- and moderate-income seniors
and adults with disabilities. (75 persons) (CD-4 Food Program)

¢ { Northwest Indiana Reinvestment Alliance - Home Buying 101
(CDBG - $22,000.00) - Northwest Indiana Reinvestment Alliance
will provide homebuyer workshops and workshop manuals. (150
households) (HS-1 Homeownership)

e We Care from the Heart - Senior Services Program (CDBG -
$24,500.00) - We Care from the Heart Senior Care Team, which
consists of a case manager and homemaker (as modified for
COVID-19 mandate), will provide senior participants with an
individualized plan of care to meet their specific needs and goals
for aging in place. (10 persons) (SN-2 Social Services)

Eligibility: 05Z Other Public Services Not Listed in 03T and 05A-05Y.

National Objective: Low/Mod Income Clientele Benefit (LMC).
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Project Name

Affordable Housing Program (CHDO)

Target Area

Citywide

Goals Supported

HS-2 Housing Development

Needs Addressed Housing Strategy

Funding HOME: $46,860

Description CHDO funds will be used to provide assistance for acquisition/
rehabilitation of a single-family home for low- and moderate-income
homebuyer.

Target Date 6/30/2023

Estimate the number
and type of families
that will benefit
from the proposed
activities

It is estimated that one (1) household will benefit from this activity.

Estimated No. of Families: 1; AMI:40 0% - 30%; 1 30% - 50%; and
0 509% - 80%.

Location Description

The CHDO development location.i§yet to be determined.

Planned Activities

Eligibility: 14G Acqtisition for Rehabilitation.

National Objective: Low/ModIhecome Housing Benefit (LMH).

Project Name

Multi-fwab ¥m

Target Area

Harboér Action/Plan

Goals Supported

HS-4 Rentér-occupied Housing Rehabilitation

Needs Addressed Housing, Strategy
Funding HOME: $240,117.00
Description Funds will be used to renovate 3507 Guthrie Street which is a 11-unit

multi-family apartment building.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit
from the proposed
activities

It is estimated that eleven (11) households will benefit from this activity.

Estimated No. of Families: 11; AMI: 5 0% - 30%; 6 30% - 50%; and 0 50% -
80%.

Location Description

3507 Guthrie Street is located within the Harbor Area NRSA.

Planned Activities

Eligibility: 14B Rehabilitation: Multi-Unit Residential.

National Objective: Low/Mod Income Housing Benefit (LMH).
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Project Name

Fire Hydrant Replacement Project

Target Area

Citywide

Goals Supported

CD-1 Public Facilities/Infrastructure

Needs Addressed Community Development Strategy
Funding CDBG: $130,000.00
Description Funds will be used to replace fire hydrants in low and moderate income

areas of the City.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit
from the proposed
activities

It is estimated that 1 public facility will benefit from this activity.

Location Description

Citywide

Planned Activities

Eligibility: 030 Fire Stations/Equipment.

National Objective: Low/Mod Income Area Benefit (LMA).

Project Name

Filtration Water PI

Target Area

Citywide

Goals Supported

CD-1Public Facilities/Infrastructure

Needs Addressed

CGommunity,Development Strategy

Funding

V4

CDBG:'$798,901.00
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Description

Funds will be used to purchase and install two (2) new membrane
modules at the Water Filtration Membrane Plant located at 3455
Pennsylvania Avenue, East Chicago, IN 46312. The proposed new
membrane modules will replace existing modules that are reaching their
economic life, 9 years, with the goal to assure system reliability to
continue providing the City residents with safe and quality water. This is
considered a capital expenditure since the modules have an economic
life of over 7 years. The water filtration uses the Memcor CP pressurized
membrane filtration system, which consists of six skids, each with 240
membrane modules, which offer a lower life-cycle cost and a smaller
footprint than conventional treatment systems. This system provides >4-
log removal of Cryptosporidium, Giardia, and bacteria, >1.5-log virus
rejection and a silt density index of less than 2.0, regardless of changing
feed water conditions. This membranetechnology provides a physical
barrier that effectively removes solids, viruses, bacteria, and other
unwanted molecules. Different'types of membranes are used for
softening disinfection, organic remaval, and desalination of water and
wastewater and can be installed ifi'compact, automated, modular units.
The existing membsane units are' Evoqua MEMCOR type membranes, and
they currently have ene(1)iyear remiaining on the product and are
limited by the existing\proprietary MEMCOR design. The service area
would befcitywide.

Target Date

6/30/2024

Estimate the number
and type of familie
that will benefit
from the proposed
activities

It is estimated that 1 public facility will benefit from this activity. The
City"sloew/mod percentage is 65.80%.

Location Description

3455 Pennsylvania Avenue, East Chicago, IN 46312

Planned Activities

Eligibility: 03) Water/Sewer Improvements.

National Objective: Low/Mod Income Area Benefit (LMA).
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The following information provides a profile of the population, age, and racial/ethnic composition of the
City of East Chicago. This information was obtained from the U.S. Census Bureau American Factfinder
website, http://factfinder.census.gov. The 2016-2020 American Community Survey 5 Year Estimates were

used to analyze the social, economic, housing, and general demographic characteristics of the City of East
Chicago. The 5 year estimates are the most recent data available for the City. The 2010 U.S. Census data
is included where possible.

Population:
Key points are:

e Between 2010 and 2020, the population decreased by approximately 5.9%, dropping from 29,698
to 28,044.
e The 2010 Census reports the City's population as29,698.

Age:
Key points are:

e Median age in East Chicago is 35.4'y€ars old.

e Youth under age 18 accountfor 26.9% of the'population.

e Seniors age 62 and over are d%.2% of the'City's population.

e Adults between the_ agesiof 35and 60 account for 31.7% of the population.

Race/Ethnicity:
Key points are:

e 36.0% are Black or African American
e 57.5% are Hispanic

e 24.5% are White

e 34.6% are Some Other Race

Income Profile:

The Median Income for a family of four (4) in the Gary, IN MSA is $85,000 for 2022. The following is a
summary of income statistics for the City of East Chicago:
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e At the time of the 2016-2020 American Community Survey, median household income in the City
of East Chicago was $35,396 which was lower than Lake County ($57,530) and the State of Indiana
(558,235).

e 32.9% of households have earnings received from Social Security income.

e 2.2% of households have earnings received from public assistance.

e 19.5% of households have earnings, received retirement income.

e 54.2% of female headed households with children were living in poverty.

e 51.1% of all youth under 18 years of age were living in poverty.

Low/Mod Income Profile:

The low and moderate income profile for City of East Chicago is a measurement of the area's needs. The
City of East Chicago has an overall low and moderate income percentage of 65.80%.

Economic Profile:

Key points are:

o 21.2% of the employed civilian populationd¢ had ocelipations classified as management,
professional, or related.

e 20.7% of the employed civilian populatiefithad occupations classified as sales and office.

e 21.4% were in the service sector.

e The education, health, and social service industry represented 22.7% of those employed.

o 83.6% of workers were considéred in private wage and salary workers class.

e 3.1% of workers were cowsidered in the selfsemployed workers in their own not incorporated
business.

Geographic Distribution

Target Area ‘elge of Funds

HARBOR ACTION PLAN 14%
CITYWIDE 86%
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of East Chicago will allocate its CDBG funds to those geographic areas whose population is over
51% low and moderate income. 100% of the City's CDBG funds will be budgeted for those activities that
principally benefit low- and moderate-income persons. The following guidelines for allocating CDBG and
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HOME funds are used by the City:

e The public services activities are for social service organizations whose clientele are low income
or in some cases, a limited type of clientele with a presumed low and moderate-income status.

e The public facilities activities are either located in a low and moderate-income census tract/block
group, have a low and moderate-income service area benefit, or the clientele is over 51% low and
moderate income.

e The acquisition and demolition of structures are either located in low and moderate-income
census tracts/block groups or these activities are eligible under the prevention or elimination of
slum and blight on a spot basis or area wide basis.

e Acquisition and assemblage of sites for the construction and development of affordable housing
will be for low and moderate-income persons.

e The housing activities have income eligibility criteria; thereforef the income requirement targets
the funds to low and moderate-income households throughout the City.

e Economic development projects will either be located{in a lowyand moderate-income census
tract/block group with a poverty rate greater than®20%, part of ‘a‘redevelopment plan, or will
make 51% of the jobs available to low and moderate-income persons.

The proposed activities under the FY 2022 CDBG Program-Year are located in areas with the highest
percentages of low and moderate-income persons anéhthose black groups with a percentage of minority
persons above the average for the City of East Chicago.

Discussion

The geographic locations and the publicfbenefit for the FY 2022 CDBG and HOME Activities/Projects are
as follows:

e CDBG Administration - Citywide

e CDBG Planning - Citywide

e CDBG Fair Housing - Citywide

e Housing Rehabilitation Program - Citywide; Low/Mod Housing (LMH)

e Housing Rehabilitation Delivery - Citywide; Low/Mod Housing (LMH)

e Catholic Charities - Safe Haven Homeless Prevention Program - Citywide; Income Eligible/Limited
Clientele (LMC)

e City of East Chicago Parks & Recreation - Summer FUN Camp - Citywide; Income Eligible/Limited
Clientele (LMC)

e Indiana Plan - Construction Awareness Training Program - Citywide; Income Eligible/Limited
Clientele (LMC)

e Meals on Wheels of NWI - Meals Delivery Program - Citywide; Income Eligible/Limited Clientele
(LMC)

e Northwest Indiana Reinvestment Alliance - Home Buying 101 - Citywide; Income Eligible/Limited
Clientele (LMC)
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e We Care from the Heart - Senior Services Program - Citywide; Income Eligible/Limited Clientele
(LMCQ)

e Fire Hydrant Replacement Project — Citywide; Low and Moderate Income Area (LMA)

o Filtration Water Plant Project — Citywide; Low and Moderate Income Area (LMA)

e HOME Administration - Citywide

e HOME Planning - Citywide

e HOME Fair Housing - Citywide

e CHDO Operating Funds - Citywide

e  Multi-family Rehab Program - 3507 Guthrie Street - Citywide; Low/Mod Housing (LMH)
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of East Chicago will utilize its CDBG and HOME funds to rehabilitate existing affordable housing
units. The one-year goals for affordable housing in the City of East Chicago for FY 2022 are as follows.

One Year Goals for the Number of Households to be Supported

Homeless 0
Non-Homeless 12
Special-Needs 0

Total: 1&

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Su ted Tﬁgh
Rental Assistance 0

The Production of New Units 1
Rehab of Existing Units 11
Acquisition of Existing Units 0

Total: & 0 T\ 12

Table 10 - One Year Goals for Affordable Housing by Suppart Type

Discussion

During this program year; the City of East Chicago will assist the following projects:

e Community Housing Development Organization (CHDO) - CHDO funds will be used to provide
assistance for acquisition/rehabilitation of a single-family home for low- and moderate-income
homebuyer. (1 housing unit)

e  Multi-family Rehab Program - 3507 Guthrie Street - Funds will be used to renovate 3507 Guthrie
Street which is a 11-unit multi-family apartment building. (11 housing units)
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AP-60 Public Housing — 91.220(h)

Introduction

HUD requires the City to coordinate with public housing agencies (PHAs) that share jurisdiction with the
City when preparing its plan. All public housing developments within the City are owned and operated by
the Housing Authority of the City of East Chicago. The PHA owns physical housing stock in the form of
developments. The PHA also provides affordable rental housing through the issuance of Housing Choice
Vouchers. This program provides housing assistance payments to local landlords on behalf of eligible
tenants to provide decent, safe, and sanitary housing for very low income families at rents they can afford.
Housing assistance payments are generally the difference between the local payment standard and 30
percent of the family's adjusted income.

Actions planned during the next year to address the needs togublic housing

The City will coordinate with the Housing Authority on the rédevelopment of the PHA especially those
within the City’s proposed Harbor NRSA.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

In an effort to address the needs of publicthousing,the East Chicago Housing Authority (ECHA) offers its
residents opportunities to becomé involved in the\Resident Advisory Board (RAB), where they can
participate in all aspects of managementand the decision making process. The residents nominate the
candidates or can self-nominatesthemselves for the Resident Advisory Board as long as they are in good
standing with ECHA. ECHA also“ provides a variety of activities aimed at self-sufficiency and
homeownership amongits,residents. The City will market all of its homebuyer programs to public housing
residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not Applicable. The East Chicago Housing Authority is not designated as a troubled housing authority.

Discussion

Not Applicable.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

This section describes the City's one-year goals and actions steps for reducing and ending homelessness
through outreach, assessment, shelter assistance, prevention, and transition to permanent housing. This
section also outlines actions the City plans to undertake to address the housing and supportive service
needs of persons with special needs.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City is an active participant in the area Continuam of Care (COC) organization. The City's
homeless strategies are informed based on the needs, priorities and'strategies of the overall CoC.
While there is limited outreach done within the City, therefare several points of entry into services
and shelter provided by CoC members. The SalvationfArmy, Catholic Charities, North Township
office, and the School City of East Chicagolean all serveias a point of entry when residents seek
housing assistance.

Once entered into the systemghomeless persons being assisted by a CoC member will undergo a
coordinated entry and asséssment process. Coordinated entry helps prioritize assistance based
on vulnerability and severityhofdservice“needs. This process ensures that people who need
assistance the mostg€anireceive it,in a timely manner. All members of the CoC located in Lake
County are requifed to use ceordinated entry. The Balance of State CoC has provided training and
service providers Within Lake are fully operational. The system includes the following elements:
(1) process for determining gligibility; (2) process for determining priority and assistance amounts
for rapid rehousing; (3)\process for determining priority for permanent supportive housing; and
(4) referral services. The processes and assessments are standardized and are used by all
providers with the aim of removing barriers of entry to the system for any population.

Addressing the emergency shelter and transitional housing needs of homeless persons

There is a lack of emergency and transitional units within the City and throughout the CoC as a
whole. While emergency shelters and transitional housing programs still have a place in the
overall continuum, the focus has now shifted to a Housing First model that emphasizes the
placement of homeless persons in stabilized housing situations as soon as possible in order to
minimize the amount of time in the system. The City will coordinate with the CoC and local
homeless service providers to determine the most cost-effective way to use limited resources to
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address the needs of homeless households at their time of crisis. Potential strategies include
support for a rehousing program for City residents, creation of a new shelter, and increasing
prevention efforts to alleviate the need for emergency shelters. In the current program year, the
City will fund Haven House to support their emergency shelter.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

As an active participant in the CoC, the City plays a role in helping homeless persons of all types (veterans,
chronically homeless, families with children, persons dischagged from institutions, etc.) make the
transition to permanent housing and independent living. The!City will coordinate with the CoC and local
homeless service providers to determine the most cost-effective way to use limited resources to address
the needs of homeless households at their time of crisis. Potential strategies include support for a
rehousing program for City residents, creation of a new shelter, and increasing prevention efforts to
alleviate the need for emergency shelters.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and famiilies and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities;, and\corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The City will partner with the CoC and local homeless service providers to determine the most cost-
effective way to use limited resources to address the needs of homeless households at their time of crisis.
Potential strategies include support for a rehousing program for City residents and increasing prevention
efforts to alleviate the need for emergency shelters.

In addition to direct funding, the City will coordinate with the CoC and publicly funded institutions to
ensure that all discharge policies are being fully implemented to avoid discharge of a person under the
care of a publicly funded institution into homelessness.
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Discussion

To meet its special needs goals, the City will fund two (2) public service agencies that provide services to
elderly, frail elderly, and disabled adults. The City will provide funding to:

o Meals on Wheels of NWI - Meals Delivery Program - Meals on Wheels of NWI will provide
nutritious meals and wellness checks to low- and moderate-income seniors and adults with
disabilities.

e We Care from the Heart - Senior Services Program - We Care from the Heart Senior Care Team,
which consists of a case manager and homemaker (as modified for COVID-19 mandate), will
provide senior participants with an individualized plan of care to meet their specific needs and
goals for aging in place.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The following impediments to fair housing choice and recommendations were outlined to assist the City
of East Chicago to affirmatively further fair housing:

¢ Impediment 1: Need for a Regional Approach to Affirmatively Furthering Fair Housing.

¢ Impediment 2: Need to Analyze Private Lending and Insurance Practices.

¢ Impediment 3: There Is a Lack of Financial Resources.

¢ Impediment 4: Promote Fair Housing Education and Outreach.

¢ Impediment 5: Need to Address Public Policies and Regulations.

¢ Impediment 6: There Is a Continuing Need for Affordable Housing That is For Sale.

¢ Impediment 7: There Is a Continuing Need for Accessible Housing Units That Are For-Sale or Rent.

¢ Impediment 8: There Is a Need to Redevelop Vacant Sites@nd Buildings Throughout the City.

¢ Impediment 9: There is a Need to Improve the Econemic Stability of Families and Reduce the
Number of Families Living in Poverty.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land\uselcontrols, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growthlimitations, and policies affecting the
return on residential investment

In May 2014, the City of East Chicagopreparédithefollowing strategies to affirmatively further fair housing
in the City. Impediment five (5) referstothe need to address public policies and regulations.

Impediment 5: Need toAddress Public\Policies and Regulations.

The City’s Zoning Ordinance appears/to be outdated and needs to be revised. The City should review and
revise sections of its zoning ardifhance to bring it into compliance with the Fair Housing Act. Other
municipal policies and ordinances need to be reviewed and revised, if necessary, in order to affirmatively
further fair housing.

Goal: The City’s Zoning Ordinance, Sub-division Ordinance, Housing Standards and other policies and
ordinances will promote affordable housing and affirmatively further fair housing in order to meet the
needs of all residents living in the City of East Chicago.

The strategies to meet this goal include:

e 5-A: The City will review its Zoning Ordinance to become compliant with the Fair Housing Act by
updating the definition of the word “Family” to permit six (6) or less disabled persons to live
together and be considered as a single family unit. Other definitions should also be added to the
Zoning Ordinance, such as: “Accessibility”, “Americans with Disability Act (ADA)”, “Community
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Living Arrangement”, “Disability” (Disabled or Handicapped Person), “Fair Housing Act”, “Group
Home”, “Handicap”, “Section 504 Rehabilitation Act”, and “Visitability”.

5-B: The City will review and consider expanding locations where group homes are permitted.
Presently, group homes are only permitted in the “R-3” and “R-4” Multiple-Dwelling Districts.
These are areas that appear to be impacted, with the highest percentage of minority
concentration and over 60% low- and moderate-income households. If the definition of “family”
was revised, disabled persons could live together in an “R-1" Single-family District. Group homes
need to be located throughout Lake County and this need should be brought to the attention of
the Lake County Planning Commission to address on a countywide basis.

The City Planning Department has not yet completed its review and revisions to the City’s Zoning

Ordinance.

Discussion:

The following are efforts that different agencies are proposingyduring thisiprogram year to affirmatively

further fair housing in the City of East Chicago:

City of East Chicago:

Provide funds to rehabilitate housing unitsiimthe City fonlow and moderate income households.

Provide funds for construction of new single family‘Remes for sale to low and moderate income
households.

Demolish vacant dilapidatedétructures in the City’s low and moderate income neighborhoods.
Assist low and moderate income individuals,and families to purchase a home.

Assist with down payment assistance to low and moderate income homebuyers.

Indiana Legal Services, Inc.:

Indiana Legal Services, Inc. s planning to provide legal services to low and moderate income
individuals and families.\The program provides legal advice and representation in civil matters,
foreclosure, community legal education, and support aimed to help low and moderate income
individuals to understand their rights.

Northwest Indiana Reinvestment Alliance (NWIRA):

Assists and promotes active participation from area housing and lending providers, community
groups and social service agencies in providing financial and other services that would empower
residents to build and strengthen the communities through home ownership, rehabilitation and
credit building opportunities, particularly for low and moderate income and minority residents in
Lake County.

Provides Pre- and Post-Homeownership Counseling, Foreclosure Mitigation Modification
Counseling, Financial Literacy Counseling & Training, and Small Business Development
Entrepreneurial & Small Business Training & Development and Neighborhood Stabilization
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Program (NSP) Counseling.

e The Lake County Housing Task Force will conduct a review of the mortgage lending practice in
Lake County. The Lake County Housing Taskforce, created through a cooperative agreement
between the Lake County Community Economic Development Department and the Northwest
Indiana Reinvestment Alliance, continues to facilitate coordination of the efforts aimed at
identification and assessment of housing and financial concerns facing residents of Lake County.
The City of East Chicago participates in the meetings held by the Lake County Taskforce. Currently,
the Task Force is focused on foreclosures in the area and completed a community benefit plan.

e Performing a study to determine any patterns of discrimination in mortgages and insurance
underwriting in Lake County.

e The Northwest Indiana Reinvestment Alliance's Banker Community Council consist of
representatives from Northwest Indiana's top banks, plus representatives from community
groups who work to explore ideas and projects where nonprofits, and governmental agencies and
the financial sector can work together
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of East Chicago has developed the following actions planned to address obstacles to meeting
underserved needs, foster and maintain affordable housing, reduce lead-based paint hazards, reduce the
number of poverty level families, develop institutional structures, and enhance coordination between
public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite efforts made by the City and social service providers, a number of significant obstacles to meeting
underserved needs remain. With funding resources being scarce, funding becomes the greatest obstacle
for the City of East Chicago to meet its underserved needs. Insufficient funding lessens the ability to fund
many worthwhile public service programs, activities, and agencies. The, City through its planning efforts
will use its limited resources to address the City of East Chicage’s greatestineeds and improve the quality
of life for its residents. The following obstacles need to be o¥ercome in orderitoe meet underserved needs:

e lack of decent, safe, sound, and affordable owneranddenter housing.
e High cost of rehabilitation work.

e Agingin place population who need accessibilityiimprovements.

e Major rehabilitation of the City’s older housingfstock.

e The increasing number of vacaht and abandoned properties.

e High unemployment rate afid loss offhousehold income.

o Difficulty in obtaining bank loans@nd mortgages.

Actions planned to foster and maintain affordable housing

The City of East Chicago, duringyfY 2022, proposes to foster and maintain affordable housing through the
following Five-Year goals and strategies:

HS-2 Housing Development - Increase the supply of decent, safe, sound, and accessible housing that is
affordable to owners and renters in the City through rehabilitation of existing buildings and new
construction.

e Affordable Housing Program (CHDO)

HS-4 Renter-occupied Housing Rehabilitation - Provide financial assistance to developers to rehabilitate
housing units and support new residential development for rent that is affordable to low- and moderate-
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income tenants.
e  Multi-Family Rehab Program - 3507 Guthrie Street

HS-5 Rental/Mortgage/Utility Assistance - Provide for utilities, deposits, rent, and mortgage fees for low-
income households who are faced with the threat of eviction, foreclosure, and who are at-risk of
becoming homeless.

e Catholic Charities - Safe Haven Homeless Prevention Program

HS-6 Fair Housing - Promote fair housing choice and affirmatively further fair housing through education,
training, and outreach throughout the City of East Chicago.

e CDBG Administration
e HOME Administration

Actions planned to reduce lead-based paint hazards

The City is not taking any stand-alone action to specifically address lead paint or lead poisoning hazards.
Instead, LBP hazards will be addressed on a case-by-case basis.for the housing units assisted through the
City housing programs. The City will ensure all of\its federally funded housing programs are in full
compliance with the lead-based paift hazard regulations (24 CFR Part 35). This includes assisting
households with the appropriate lead-based/paint inspection, testing, and abatement of lead-based paint
hazards.

For rehabilitation projects, the City of East Chicago will continue to ensure that:

o Applicants for rehabilitation funding receive the required lead-based paint information and
understand their responsibilities.

e Staff properly determines whether proposed projects are exempt from some or all lead based
paint safety requirements.

o The level of federal rehabilitation assistance is properly calculated, and the applicable lead-based
paint requirements determined.

e Properly qualified contractor performs risk management, paint testing, lead hazard reduction,
and clearance services when required.

e Required lead hazard reduction work and protective measures are incorporated into project
rehabilitation specifications.

e Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in
accordance with the applicable standards established in 24 CFR Part 35.

e Required notices regarding lead-based paint evaluation, presumption, and hazard reduction are
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provided to occupants and documented.

e Program documents establish the rental property owner’s responsibility to perform and
document ongoing lead-based paint maintenance activities, when applicable.

e Program staff monitors owner compliance with ongoing lead-based paint maintenance activities,
when applicable.

The City will provide education through the distribution of lead-based paint information and literature
and will seek greater coordination with state agencies to leverage additional resources. The City will
continue to work in partnership with the US EPA until their remediation of the West Calumet area is
complete.

Actions planned to reduce the number of poverty-level families

Approximately 30.6% of the City of East Chicago’s residents livefin‘peverty, while only 15.4% of Lake
County residents live in poverty and 12.9% of the State of Indiana residentsiive in poverty. Female headed
households with children under 5 are particularly affectedddy poverty at 66:4%. This information is from
the U.S. Census “2016-2020 American Community Surey.” ThedCity’s goal is to reduce the extent of
poverty by 5%, based on actions the City can control and through'work with other agencies/organizations.

The best anti-poverty strategy is to assist households in‘the ability to hold living wage jobs. As such, the
focus of anti-poverty programs should focus on‘ensdring working age members of a household are
employable through job training andfhave ‘access to employment opportunities through supportive
services such as childcare and tramsportation. Programs designed to serve and support youth in their
career development is also a critical'strategy that'will help break the cycle of generational poverty.

The City will continue togedevelopthe Harbor area and pursue the economic revitalization. This will, in
turn, create more econamic opportunities and job prospects for City residents. In addition, the City will
use public service funding to provide the expansion and improvement of public services primarily
benefitting low- and moderate=in€ome persons, which includes poverty-level families. These programs
will provide supportive services to families as they seek to gain self-sufficiency.

Actions planned to develop institutional structure

The City of East Chicago Department of Redevelopment acts as the lead agency for the development and
administration of the Annual Action Plan and its funded projects. This agency will coordinate activities
among public and private organizations, in order to achieve the prioritized goals of the Annual Action Plan.

The Department of Redevelopment maintains its partnership with the Continuum of Care Network of
Northwest Indiana - Region 1la (CoC Network). The CoC Network-Region 1a, is one of 15 regions in the
State of Indiana under the Balance of State Continuum of Care. The Balance of State Continuum of Care
promotes community-wide commitment to the goal of ending homelessness, provide funding related to
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ending homelessness, promote access to services for those experiencing homelessness and to provide a
framework for optimizing self-sufficiency among persons facing homelessness.

The City of East Chicago is committed to providing quality of life when faced with the housing and
community development needs of the City. The City is diligent in creating public and private partnerships
that target revitalization through economic revitalization, infrastructure improvements, new construction
of single family homes, promoting homeownership, citywide Fiber Optic Networks and art initiatives.
Some of the partnerships include the following:

e Housing Authority of East Chicago

e lLake County Housing Taskforce

e Northwest Indiana Regional Development Authority (RDA)

e Northwest Indiana Regional Planning Commission (NIRPC)

e Indiana Housing and Community Development Authority (IHCDA)
e Indiana Department of Transportation (INDOT)

e Indiana State Department of Health (ISDH)

e Indiana Department of Environmental Managemént (IDEM)

e United States Environmental Protection Agency (USEPA)

The City of East Chicago consulted with business andycivic leaders during its Five Year Consolidated
Planning process. This includes, but is not limited to, thefollowing:

e East Chicago Urban Enterpris€ Association
e Lakeshore Chamber of Commerce

e Foundations of East Chicago

e Local elected offigials

Actions planned to enhance coordination between public and private housing and social service
agencies

The primary responsibility for the administration of the Annual Action Plan is assigned to the Department
of Redevelopment in the City of East Chicago. This agency will coordinate activities among the public and
private organizations, in their efforts to implement different elements and to realize the prioritized goals
of the Annual Action Plan. The City is committed to continuing its participation and coordination with
public, housing, and social service organizations. The City solicits applications for CDBG and works closely
with its only CHDO to identify projects needing HOME funds. In addition, the City sends out applications
to a list of agencies, organizations, and housing providers that have previously submitted an application,
or which have expressed an interest in submitting an application. The application is reviewed by the
Department of Redevelopment staff along with representatives of the Redevelopment Commission and
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they discuss any questions with the applicant.

Discussion:
Monitoring -

The monitoring process can be divided into the following tasks: Desk Review, Annual Onsite Monitoring,
Audit Review, and Long-term Affordability Monitoring for HOME.

Desk monitoring is the process of reviewing documents throughout the program year, including pay
requests and periodic accomplishment reports, to gauge compliance. The City will review pay requests
and periodic reports upon submittal for eligibility, allowability, applicability, reasonableness, and
adequate source documentation. If the review reveals one or more argas is lacking, the pay request will
be returned to the organization that made the request for clarification, correction, or additional
documentation as appropriate. If the review reveals the requestds'unallowable per the OMB standards or
federal regulation, the City will disallow the pay request.

In addition to desk monitoring, the City will conduct mare in-dépth onsite monitoring visits of funded
organizations as well. The purpose of the onsite monitoringVvisit is to conduct an in-depth review of all
aspects of the funded project and to provide technicaliassistancete subrecipient staff, if necessary. During
the visit, staff will utilize the appropriate checklists from thésGrantee Monitoring Handbook of HUD’s
Office of Community Planning and Development.

When applicable, subrecipients reteiving federal.funds from the City will be required to comply with the
audit requirements of 24 CFR 200. The @ity will review each audit to identify any areas of concern. If the
City identifies any potentialareas.of non-eompliance, staff will schedule an on-site monitoring visit as
described above to assistiin the correction of all relevant findings.

The City will follow internalfprocedures to ensure compliance with rent and occupancy standards for
completed HOME-funded rentalland homebuyer projects. As part of its monitoring strategy, rental units
are also monitored yearly to ascertain condition and low-income occupancy. Homebuyer units are
monitored to assure the original owner is maintaining the property as their principal residence.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

This page provides information on requirements specific to the Community Development Block Grant

(CDBG) and HOME Investment Partnerships Grant (HOME) received by the City.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for usethat is included in projects to be

carried out.

1. The total amount of program income that will have deen received before the start of

the next program year and that has not yet been repregrammed $80,000.00

2. The amount of proceeds from section 108 loan guaranteésthat will be used during the

year to address the priority needs and spegificlobjectivestidentified in the grantee's

strategic plan. S 0.00

3. The amount of surplus funds from usban renewal settlements S 0.00

4. The amount of any grant funds réturned to the line of credit for which the planned use

has not been included in a prioristatement erplan S 0.00

5. The amount of income from float-funded activities S 0.00
Total Program Income: $80,000.00

Other CDBG Requirements

1. The amount of urgent need activities S 0.00

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall benefit

of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify

the years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City will not employ other forms of investment beyond those identified in Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City has adopted the HOME Program Resale/Recapture Policy for Homeownership Activities. The
full policy is attached as an appendix to this report.

The policy is based on the HOME Program rules foumd in 24 'CFR Part 92.254. The issue of
resale/recapture arises when a homeowner that received homebuyer‘assistance under the HOME
Program decides to sell the property. If the propérty is sold after the period of affordability has
expired, there are no restrictions in terms of resale orreeapture of HOME funds that apply to such a
transaction. However, if the sale occurs héfore the period of affordability has expired, certain
regulatory limitations apply.

3. A description of the guidelings for resale or recapture that ensures the affordability of units
acquired with HOME funds? See24 CFR'92.254(a)(4) are as follows:
See above. The full policy is attached asyan appendix to this report.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that

will be used under 24 CFR 92.206(b), are as follows:

The City of East Chicago does not intend to use HOME funds to refinance existing debt secured by
multifamily housing that is rehabilitated with HOME funds. Not Applicable.
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For the HOME program, describe eligible applicants, your process for soliciting and funding
applications/proposals, and where information can be obtained. Does the city plan to limit the
beneficiaries or give preferences to a particular segment of the low-income population in its HOME
program, and if so, provide a description of the limitation or preference.

For the Homeowner Rehabilitation, eligible applicants include all income-qualified homeowners. The City
does not plan on limiting or providing any type of preferences for a specific segment of the population.
Additional information can be obtained from the Redevelopment Development Department at City Hall.

For homes developed by a CHDO, the City does not expect to provide any limitations or direction to the
CHDO in the marketing of their units. Additional information can be obtained from the Redevelopment
Department once the CHDO is selected.

Discussion:

HOME -

HOME Match Requirements:
e The City of East Chicago is exempt from the HOME Mateh Requirement.

HOME Program Income:
e The City of East Chicago anticipate it will receive $6,465 in HOME Program Income during this
program year.

CHDO Organizations:
o The City of East Ghicago is in the progess of certifying a new CHDO Organization.

CDBG -

CDBG Program Income:
e The City of East Chicago anticipates it will receive $80,000 in CDBG Program Income from the
repayment of residential repair program low interest loans during this program year.

CDBG Percentages:
e Administrative Percentage - 20.0%
e Public Service Percentage - 11.95%
e Low and Moderate-Income Percentage — 100.0%
o No Slum and Blight Activities.

OMB Control No: 2506-0117 (exp. 06/30/2022) 81






Appilication for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[_] Preapplication DX New
X Application [ ] Continuation * Other (Specify):

[[] Changed/Corrected Application  [_] Revision

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:
B-22-MC-18-0004

State Use Only:

6. Date Received by State: 7 State Application Identifier:

8. APPLICANT INFORMATION:

*a. Legal Name: city of East Chicago

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL
35-6001011 SNLV 4GE4
d. Address:
* Street1: 4525 Indianapolis Blwvd.
Street2:
* City: Bast Chicago
County/Parish: Lake County
* State: IN: Indiana
Province:
* Country: USA: UNITED

*Zip / Postal Code:  46312-3226
e. Organizational Unit:

Department Name: Division Name:

Department of Redevelopment

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Mr . * First Name: Frank
Middle Name:
*Last Name: Rivera

Suffix:
Title: Executive Director

Organizational Affiliation:

City of East Chicago Department of Redevelopment

* Telephone Number:  (219) 391-8513 Fax Number: (291) 391-7005

*Email: FRiveraleastchicago.com

OMB Number: 4040-0004
Expiration Date: 12/31/2022



Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:
C: City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

U.S. Department of Housing and Urban Development (HUD)

11. Catalog of Federal Domestic Assistance Number:
14.218
CFDA Title:

Community Development Block Grants/Entitlement Grants

*12. Funding Opportunity Number:
Not Applicable.

* Title:

Not Applicable.

13. Competition Identification Number:

Not Applicable.
Title:

Not Applicable.

14. Areas Affected by Project (Cities, Counties, States, etc.):
Add Attachment Delete Attachment View Attachment

* 15. Descriptive Title of Applicant's Project:

The City of East Chicago's FY 2022 Annual Action Plan for the Community Development Block Grant
(CDBG) Program

Altach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments



Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant IN-1 * b. Program/Project 1n-1

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment View Attachment

17. Proposed Project:

*a. StartDate: 10/01/2021 *b. End Date: 06/30/2022

18. Estimated Funding ($):

*a. Federal 1,297,382.00
* b. Applicant 0.00
*c. State 0.00
*d. Local 0.00
* e. Other 0.00
*f. Program Income 80,000.00
*g. TOTAL 1,377,382.00

*19. Is Application Subject to Review By State Under Executive Order 12372 P

|:| a. This application was made available to the State under the E
|___| b. Program is subject to E.O. 12372 but has not been selected b

rocess for review on

X ¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Deb 8 i xplanation in attachment.)
[]Yes D No

If "Yes", provide explanation and attach
Add Attachment Delete Attachment View Attachment
21. *By signing this application, |
herein are true, complete and acc

comply with any resulting terms if | ac
subject me to criminal, civil, or administra

X ** | AGREE

ements contained in the list of certifications™ and (2) that the statements
f my knowledge. | also provide the required assurances** and agree to
am aware that any false, fictitious, or fraudulent statements or claims may
es. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.
Authorized Representative:

Prefix: Mr. * First Name: Anthony
Middle Name:

* Last Name: Copeland

Suffix:
* Title: Mayor, City of East Chicago
* Telephone Number:  (219) 391-8200 Fax Number: (219) 391-8327

*Email:  yorta@eastchicago.com

* Signature of Authorized Representativ * Date Signed: ' 2




ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009
Expiration Date: 02/28/2025

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
" Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance, 8.  Will comply with the Intergovernmental Personnel Act
and the institutional, managerial and financial capability of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
(including funds sufficient to pay the non-Federal share standar f merit systems for programs funded

of project costs) to ensure proper planning, under,
management and completion of project described in
this application.

of the 19 statutes or regulations specified in
ix A of OPM's Standards for a Merit System of

2. Wil give the awarding agency, the Comptroller General i ith the Lead-Based Paint Poisoning
of the United States and, if appropriate, the State,
the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
directives.

ibits the use of lead-based paint in construction or
bilitation of residence structures.

Will comply with all Federal statutes relating to non-
iscrimination. These include but are not limited to: (a)
e VI of the Civil Rights Act of 1964 (P.L. 88-352)

3. Will not dispose of, modify the use of, or change the which prohibits discrimination on the basis of race,
terms of the real property title or other interest in the color or national origin; (b) Title IX of the Education
site and facilities without permission and instrug Amendments of 1972, as amended (20 U.S.C. §§1681
from the awarding agency. Will record the F 1683, and 1685-1686), which prohibits discrimination

on the basis of sex; (c) Section 504 of the

in the title of real property acquired in whol& Rehabilitation Act of 1973, as amended (29) U.S.C.

with Federal assistance funds to assure non- §794), which prohibits discrimination on the basis of

discrimination during the useful lifg j handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.8.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse

approval of construction plans 2 ifications. Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of

5. Will provide and maintain competen equate drug abuse; (f) the Comprehensive Alcohol Abuse and
engineering supervision at the constructiph site to Alcoholism Prevention, Treatment and Rehabilitation
ensure that the complete work conforms with the Act of 1970 (P.L. 91-616), as amended, relating to
approved plans and specifications and will furnish nondiscrimination on the basis of alcohol abuse or
progressive reports and such other information as may be alcoholism; (g) §§523 and 527 of the Public Health
required by the assistance awarding agency or State. Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee

» . . 3), as amended, relating to confidentiality of alcohol
6. Willinitiate and complete the work within the applicable and drug abuse patient records; (h) Title VIII of the

time frame after receipt of approval of the awarding agency. Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

7. Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Previous Edition Usable Authorized for Local Reproduction Standard Form 424D (Rev. 7-97)
Prescribed by OMB Circular A-102



11.

12.

13.

14.

15.

Will comply, or has already complied, with the
requirements of Titles Il and Ill of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

16.

17.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333) regarding labor standards for federally-assisted
construction subagreements.

18.

Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the Nation
Environmental Policy Act of 1969 (P.L. 91-

190) and Executive Order (EO) 11514; (b} notification

of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EQ 11990;
evaluation of flood hazards in floodplains in 3
with EOQ 11988; (e) assurance of project cg
with the approved State management p >
developed under the Coastal Zone Manage
1972 (16 U.S.C. §§1451 et seq.);

Federal actions to State (Clean Air) impiementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Praservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.8.C. §§469a-1 et seq).

nce audits in accordance with the Single Audit
ndments of 1996 and OMB Circular No. A-133,

Il applicable requirements of all other
ral laws, executive orders, regulations, and policies
verning this program.

Will comply with the requirements of Section 106(g) of
Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

TITLE

[Mayo:r:

SIGNATURE OF HORIZED GER (
o v
: > l
. 4 A

APPLICANT ORGANIZATION

DATE SUBMITTED

City of East Chicago, IN

[ F-2-27Z |

SF-424D (Rev. 7-97) Back




Application for Federal Assistance SF-424

*1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[] Preapplication BX] New
Application [] continuation * Other (Specify):

E] Changed/Corrected Application |:] Revision

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award |dentifier:
M-22-MC-18-0210

State Use Only:

6. Date Received by State: 7 State Application Identifier:

8. APPLICANT INFORMATION:

*a LlegalName: city of East Chicago

* b. Employer/Taxpayer identification Number (EIN/TIN): *c. UEL
35-6001011 SNLV 4GE4
d. Address:
* Street1; 4525 Indianapolis Blvd.
Street2:
* City: East Chicago
County/Parish: Lake County
* State: IN: Indiana
Province:
* Country: USA: UNITED,

* Zip / Postal Code:  46312-322
e. Organizational Unit:

Department Name: Division Name:

Department of Redevelopment

f. Name and contact information of person to be contacted on matters involving this application:

Prefix; Mr * First Name: Frank
Middle Name:

*Last Name: Rivera

Suffix:

Title: Executive Director

QOrganizational Affiliation:

City of East Chicago Department of Redevelopment

* Telephone Number:  (219) 391-8513 Fax Number: (219) 391-7005

*Email: frivera@eastchicago.com

OMB Number: 4040-0004
Expiration Date: 12/31/2022



Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:
C: City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

U.S. Department of Housing and Urban Development (HUD)

11. Catalog of Federal Domestic Assistance Number:
14.239
CFDA Title:

Home Invest Partnership (HOME) Program.

* 12. Funding Opportunity Number:
Not Applicable.

* Title:

Not Applicable.

13. Competition Identification Number:
Not Applicable.
Title:

Not Applicable.

14. Areas Affected by Project (Cities, Counties, States, etc.):
Add Attachment Delete Attachment View Attachment

* 15. Descriptive Title of Applicant’s Project:

The City of East Chicago's FY 2022 Annual Action Plan for the HOME Investment Partnership (HOME)
Program.

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments



Application for Federal Assistance SF-424

16. Congressional Districts Of;

* a. Applicant IN-1 * b. Program/Project 1N-1

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment View Attachment

17. Proposed Project:
*a. StartDate: 10/01/2021 *b. EndDate: 09/30/2022

18. Estimated Funding ($):

* a. Federal 312,398.00
* b. Applicant 0.00
* ¢. State 0.00
*d. Local 0.00
* e. Other 0.00
*f. Program Income 6,465.00
*g. TOTAL 318,863.00

*19. Is Application Subject to Review By State Under Executive Order 12372

D a. This application was made available to the State under the Exee
D b. Program is subject to E.O. 12372 but has not been selected b

Process for review on

c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal De explanation in attachment.)
[]es No
If "Yes", provide explanation and attach

Add Attachment Delete Attachment View Attachment

21. *By signing this application,
herein are true, complete and ac
comply with any resulting terms if | ac
subject me to criminal, civil, or adminis

X = | AGREE

rtify (1) to the statements contained in the list of certifications** and (2) that the statements

f my knowledge. | also provide the required assurances** and agree to
am aware that any false, fictitious, or fraudulent statements or claims may
es. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: Mr * First Name: Anthony
Middle Name:

* Last Name: Copeland

Suffix:
* Title: Mayor, City of East Chicago
* Telephone Number: (219 391-8200 FaxNumber: (219) 391-8397

"Email:  orta@eastchicago.com

* Signature of Authorized Representative: * Date Signed: m



ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009
Expiration Date: 02/28/2025

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
" Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance, 8.  Will comply with the Intergovernmental Personnel Act
and the institutional, managerial and financial capability of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
(including funds sufficient to pay the non-Federal share standar f merit systems for programs funded

of project costs) to ensure proper planning, under,
management and completion of project described in
this application.

of the 19 statutes or regulations specified in
ix A of OPM's Standards for a Merit System of
dministration (5 C.F.R. 900, Subpart F).

2. WIll give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency

the Lead-Based Paint Poisoning
U.S.C. §§4801 et seq.) which

its the use of lead-based paint in construction or
bilitation of residence structures.

Will comply with all Federal statutes relating to non-

directives. scrimination. These include but are not limited to: (a)
e VI of the Civil Rights Act of 1964 (P.L. 88-352)
3. Will not dispose of, modify the use of, or change the which prohibits discrimination on the basis of race,
terms of the real property title or other interest in the color or national origin; (b) Title IX of the Education

site and facilities without permission and instrugtions
from the awarding agency. Will record the Fg
awarding agency directives and will includ
in the title of real property acquired in whole

with Federal assistance funds to assure non-
discrimination during the useful life Oj

Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
approval of construction plans NGk ] Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation

al
2 covenap

engineering supervision at the constru

ensure that the complete work conforms with the Act of 1970 (P.L. 91-616), as amended, relating to
approved plans and specifications and will furnish nondiscrimination on the basis of alcohol abuse or
progressive reports and such other information as may be alcoholism; (g) §§523 and 527 of the Public Health
required by the assistance awarding agency or State. Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee

o o . 3), as amended, relating to confidentiality of alcohol
6. Wil initiate and complete the work within the applicable and drug abuse patient records; (h) Title VIl of the

time frame after receipt of approval of the awarding agency. Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
apptlication.

7. Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Previous Edition Usable Authorized for Local Reproduction Standard Form 424D (Rev. 7-97)
Prescribed by OMB Circular A-102



11.

12.

13.

14.

15.

Will comply, or has already complied, with the
requirements of Titles Il and 11l of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

16.

17.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333) regarding labor standards for federally-assisted
construction subagreements.

18.

Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the Nation
Environmental Policy Act of 1969 (P.L. 91-

190) and Executive Order (EQ) 11514; (b) notification

of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EQ 11990;
evaluation of flood hazards in floodplains in z
with EO 11988, (e) assurance of project cg
with the approved State management p

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (9)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq).

to be performed the required financial and
nce audits in accordance with the Single Audit
ndments of 1996 and OMB Circular No. A-133,
States, Local Governments, and Non-Profit

Will comply all applicable requirements of all other
ral laws, executive orders, regulations, and policies
verning this program.

Will comply with the requirements of Section 106(g) of
e Trafficking Victims Protection Act (TVPA) of 2000, as
mended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

TITLE

Mayor

APPLICANT ORGANIZATION

DATE SUBMITTED

City of East Chicago,

IN

[ 8-2-22_ [

SF-424D (Rev. 7-97) Back
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at
49 CFR Part 24, It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:
1. No Federal appropriated funds have been paid or will be paid, by or

influencing or attempting to influence an officer or employee of any
officer or employee of Congress, or an employee of a Member of

behalf of it, to any person for
ncy, a Member of Congress, an
ess in connection with the

ing of any Federal loan, the
entering into of any cooperative agreement, and the extensi i i enewal, amendment, or

aid or will be paid to any person for
any agency, a Member of Congress, an

3. It will require that the language®i 2 of this anti-lobbying certification be included in

i iers (ineluding subcontracts, subgrants, and contracts under
grants, loans, and cooperative agre
accordingly.

Consistency with plan --The Rousing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12
U.S.C. 1701u) gud i :nting regulations at 24 CFR Part 75.

-2-22.

Date

S ==,nulu”)f Authorized Official

Mayor
Title




Specific Community Development Block Grant Certifications

The Entitlement Community certifies that:

Citizen Participation - It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated plan identifies community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the development of viable
urban communities, by providing decent housing and expanding economic opportunities, primarily for
persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.

Following a Plan -- It is following a current consolidated plan that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expcted to be assisted with CDBG
funds, it has developed its Action Plan so as to give maxiffumifeasible priority to activities
which benefit low- and moderate-income families or aid'in the'prevention or elimination of
slums or blight. The Action Plan may also include @DBG-assistedactivities which the grantee
certifies are designed to meet other community dévelopment needs having particular urgency
because existing conditions pose a serious and{imnmediaté threat to the health or welfare of the
community, and other financial resources are noti@yaifable (see Optional CDBG Certification).

2. Overall Benefit. The aggregate use 9f CBBG fundsiincluding Section 108 guaranteed loans,
during program year(s) 2022. 2023, and2024 Japesiod specified by the grantee of one, two, or
three specific consecutive program years|)shall principally benefit persons of low and moderate
income in a manner that ensufes'that at least /0 percent of the amount is expended for activities
that benefit such persons during the designated period.

3. Special Assessments. [tilldiot attempt to recover any capital costs of public improvements
assisted with CDB@gfunds, meluding Section 108 loan guaranteed funds, by assessing any
amount agains@propertieshownediand occupied by persons of low and moderate income,
including anyfee charged'or assessment made as a condition of obtaining access to such
public improvements.

However, if CDBGYumds are used to pay the proportion of a fee or assessment that relates to the
capital costs of publicimprovements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

In addition, in the case of properties owned and occupied by moderate-income (not low-income)
families, an assessment or charge may be made against the property for public improvements
financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds
to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction.



Compliance with Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
U.S.C. 3601-3619) and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CER Part 35, Subparts A, B, J, K and R.

0 Aply with applicable laws.
- [ 2 2
Signature of Authorized Offitial Date
Mayor
Title
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OPTIONAL Community Development Block Grant Certification

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified CDBG-
assisted activities which are designed to meet other community development needs having particular
urgency because existing conditions pose a serious and immediate threat to the health or welfare of the
commupgy and gther financial resources are not available to meet such needs.

&-70

Date

ignature of Authorized O

Mayor
Title




Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the tenant-based
rental assistance is an essential element of its consolidated plan.

Eligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR §§92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92.214.

Subsidy layering -- Before committing any funds to a project, it will evaluate the project in accordance
with the guidelines that it adopts for this purpose and will not invest any more HOME funds in
combinggion withgther Federal assistance than is necessary to provide affordable housing;

Mayor

Title



APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required

cettification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.
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CITY OF EAST CHICAGO REDEVELOPMENT COMMISSION
RESOLUTION NO. 2022-RED-1888

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE DEPARTMENT OF
REDEVELOPMENT OF THE CITY OF EAST CHICAGO APPROVING THE FISCAL YEAR
(FY) 2022 ANNUAL ACTION PLAN FOR THE COMMUNITY DEVELOPMENT BLOCK

GRANT (CDBG) AND THE HOME INVESTMENT PARTNERSHIPS GRANT (HOME)
AND AUTHORIZING THE FILING OF THE PLANS WITH THE U.S. DEPARTMENT OF

HOUSING AND URBAN DEVELOPMENT (HUD)

WHEREAS, under the Community Development Block Grant (CDBG) authorized under Title | of
the Housing and Community Development Act of 1974, as amended, Public Law 93-383, as
amended, 42 U.S.C.-5301 et seq., the Secretary of the WIS. Department of Housing and Urban
Development is authorized to extend financial assistanfe to€emmunities to develop viable urban
communities by providing decent housing and a sifitable livinglenvironment, and by expanding
economic opportunities, principally for low- andmoderate-income persons; and

WHEREAS, under the HOME investment Partnerships Program (HOME) authorized under Title Ii
of the Cranston-Gonzalez National Affdrdable,HousingAct of 1990, as amended, the Secretary of
HUD is authorized to extend financial\@ssistancento participating jurisdictions to expand the
supply of decent, safe, sanitarygand afforddble housing; and

WHEREAS, the City of EdsfyChicagonBepartment of Redevelopment has prepared the FY 2022

Annual Action Plan, which pregBses how the entitlement grant will be expended to address the
housing and commiimity dewelopment needs; and

WHEREAS, a draft'@fithe FY 2022 Annual Action Plan appeared on public display from July 1, 2022
to August 1, 2022 andipublic meeting on the aforementioned plan was held on July 19, 2022 and
the public comments weére taken into consideration in the preparation of the final documents.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE DEPARTMENT
OF REDEVELOPMENT FOR THE CITY OF EAST CHICAGO, INDIANA, AS FOLLOWS:

SECTION 1. That the FY 2022 Annual Action Plan for the Community Development Block Grant
and the HOME investment Partnerships Grant is hereby, in all respects, APPROVED and the
Executive Director of the Department of Redevelopment is hereby directed to file a copy of said
plan with the Official Minutes of the Regular Meeting of this Board of Commissioners; and

SECTION 2. That the City of East Chicago and its Department of Redevelopment are cognizant of
the conditions that are imposed in the undertaking and carrying out of the Community

Resolution No. 2022-RED-1888 Page 1|2



Development Block Grant and the HOME Investment Partnerships Grant with Federal financial
assistance, including those relating to (a) the relocation of site occupants, (b) the prohibition of
discrimination because of race, color, age, religion, sex, disability, familial status, or national
origin and other assurances as set forth under the required HUD Certifications; and

SECTION 3. That the Department of Redevelopment is authorized to file, on behalf of the City of
East Chicago, the FY 2022 Annual Action Plan with the U.S. Department of Housing and Urban

Development, and the proper officers are authorized to sign any and all documents in regards to
both grants; and

SECTION 4. That the Mayor, on behalf the City is authorized to provide all assurances and/or
certifications as required by HUD

ADOPTED INTO A RESOLUTION THIS 2N° DAY OF AU T 2022 BY THE BOARD OF
COMMISSIONERS OF THE DEPARTMENT OF REDEVELOP OF THE CITY OF EAST CHICAGO,

LI

(R ®o 0

Christine Russell, President Rodger Gg;es, Vice-President
¥ : /\ : || I ‘ ;
@N\%(\l\/‘ OJYM“ O30 Medets

N
Christopher French, Secret Delainah Va@ez—Medina, Commissioner

A L
Frank Rivera, Exécutive Director
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Resale and Recapture Guidelines
for Homeownership Programs

Anthony Copeland, Mayor
City of East Chicago

Frank Rivera
Executive Director
Department of Redevelopment



Updated 8-14-2018

Resale and Recapture Guidelines for
Homeownership Programs IGUALDAD DE

OPPORTUNITY OPORTUNIDAD
EN LA VIVIENDA

OVERVIEW

The HOME-assisted homebuyer requirements of the HOME rule can be found at 24 CFR Part
92.254, Qualification as Affordable Housing: Homeownership. It states that in order for
homeownership housing to qualify as affordable housing it must:

e Be single-family, modest housing,

e Be acquired by a low-income family as its principal reSidence, and

e Meet affordability requirements for a specific period of‘time as determined by the
amount of assistance provided.

In addition, to ensure affordability, the PJ must imposeyeither resale or recapture requirements
on the housing. These provisions will be impesed for the duration of the period of affordability
on all HOME-assisted homebuyer projects.

HOMEBUYER RESALE PROVISIONS

When a homebuyer’s property isfconstructed, redeveloped, rehabilitated, or acquired, in whole
or in part, with HOME funds and'the HOMEfiinds are provided to the homebuyer property in the
form of a development subsidy andithere is no direct homebuyer subsidy, the resale provisions
must be implemented A directhhomebuyer subsidy consists of any financial assistance that
reduces the purchasé price from fair market value to an affordable price, or otherwise directly
subsidizes the purchase(“direct homebuyer subsidy”). The development subsidy consists of the
difference between the cest of producing the unit and the market value of the property
(“development subsidy”).

What triggers the resale provisions during the Affordability Period?
e The homebuyer transfers or conveys the property by deed, land contract, or otherwise;
e Foreclosure proceedings are commenced against the property;
e The property is transferred by an instrument in lieu of foreclosure; or
e Thetitle tothe propertyis transferred from the homebuyer through any other involuntary
means.
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The resale provision requires that the property:

(1) Must be resold to another individual or family, whose income is at or below eighty percent
(80%) of the area median income;

(2) Must be occupied by that individual or family as its primary residence for the remainder
of the Affordability Period;

(3) Must be resold at a price that is affordable, therefore a family between fifty percent (50%)
and eighty percent(80%) of the area median income (AMI) would not pay more than thirty
percent(30%) of its gross income towards the principal, interest, taxes and insurance for
the property on a monthly basis (“affordable price”);

(4) Must be affordable for a reasonable range of low income families between fifty percent
(50%) and eighty percent (80%) of the AMI for the geographic area published annually by
HUD.

The homebuyer is entitled to a fair return on its investment (as@escribed below) upon the sale
of the property. The fair return will be based on the percentagexchange in the “Consumer Price
Index for All Urban Consumers” (Bureau of Labor Statistics - https://www.bls.gov/cpi/) for
Owners’ Equivalent Rent of Primary Residence line itemgn Table | of theyCP| Detailed Report (“CPI
Index”) under “Unadjusted Percent Change” during'the last#l2 months. Accordingly, the CPI
Index during the month the residence was completediy(thefmonth during which the completion
reports were received by and approved_ by the “City of East Chicago Department of
Redevelopment, administrator of the HOMEfundsyfor the City of East Chicago) will be compared
to the CPI Index during the month the hamebuyerisells the residence to determine the
percentage of return. This percentageswill be multiplied by the homebuyer’s investment.

Here is an example of the calculation:
Original Sales Price: $110,000

Initial Homebuyer Investmentis1,000
Capital Investment/Imgrovementss $5,000

CPI Percentage at completion: 3.1%
CPI Percentage at sale of property: 3.9%
39% +3.1%=7%+2=3.5%

(51,000 + $5,000) x 3.5% = $210 (Fair return)
$1,000 + $5,000 + $210 = $6,210 (Total return to original homebuyer at sale)
$110,000 + $6,210 = $116,210 (Maximum allowable subsequent sales price)

The homebuyer’s investment will include any down payment (excludes the City’s Forgivable
Down Payment Assistance Program), plus any capital improvements. A capital improvement is
any property enhancement that increases the overall value of the property, adapts it to new uses,
or extends its life such as: adding windows, insulation, a new driveway, a new furnace, a garage,
bedroom, new roof, remodeling kitchen, etc. Any capital improvements will be valued based on
actual costs as documented by the homebuyer’s receipts. Generally, replacing worn or dated
components such as appliances or carpet would not be considered an improvement that adds
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value or adapts it to new uses. In certain circumstances, such as a declining housing market
where home values are depreciating, the homebuyer may not receive a return on his or her
investment because the home sold for less or the same price as the original purchase price and
a loss on investment may constitute a fair return.

The City of East Chicago will provide HOME assistance to the subsequent homebuyer to ensure
that the original homebuyer receives a fair return and that the unit is affordable to the defined
low-income population.

Imposing Resale Provisions

The City will impose the resale provisions when only a “development subsidy” is utilized. The
Department of Redevelopment will be required to ensure that a lien and restrictive covenant
agreement has been executed and recorded on any HOME-assisted property. In accordance with
CPD Notice 12-003, the Department of Redevelopment mustdalso execute a HOME written
agreement with the homebuyer before or at the time of saled The purpose of the agreement is
to ensure that all parties are aware of the provisions related to thelien and restrictive covenant
agreement and HOME requirements applicable to the HOME-assisted unit (i.e., period of
affordability, principal residency requirement, etc.)

AFFORDABILITY PERIOD

If the total HOME investment
(resale) or direct subsidy.
(recapture}imthe unitis:

The period of
affordability is:

Un@er $15,000 5 years
$15,000 to&546,000 10 years
Overs40,000 15 years

Non-compliance
Failure to comply withthe resale requirements means that:
(1) The original HOME=assisted homebuyer no longer occupies the unit as his or her principal
residence (i.e., unit is‘reénted or vacant), or
(2) The home was sold during the period of affordability and the applicable resale or
recapture provisions were not enforced.

If this noncompliance occurs, the City of East Chicago through its Department of Redevelopment,
as the entity responsible for the day-to-day operations of its HOME program, must repay its
HOME Investment Trust Fund with non-Federal funds. The City must repay the HOME investment
in accordance with §92.503(b)(3) whether or not it is able to recover any portion of the HOME
investment from the noncompliant homebuyer.
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HOMEBUYER RECAPTURE PROVISIONS

The Department of Redevelopment must implement recapture restrictions for any homebuyer
property purchased, in whole or in part, by a homebuyer that receives a direct subsidy for the
recipient from HOME funds Direct HOME subsidy is the amount of HOME assistance, including
any program income, which enabled the homebuyer to buy the unit. The direct subsidy includes
down payment, closing costs, interest subsidies, or other HOME assistance provided directly to
the homebuyer. In addition, direct subsidy includes any assistance that reduced the purchase
price from fair market value to an affordable price. If HOME funds are used for the cost of
developing a property and the unit is sold below fair market value the difference between the
fair market value and the purchase price is considered to be directly attributable to the HOME
subsidy. Developers, other than CHDO’s, are not allowed to provide down-payment or closing
cost assistance, however a developer may provide a direct subsidy by reducing the purchase
price from fair market value to an affordable price.

What triggers the recapture provisions during the Affordability Period?
e The homebuyer transfers or conveys the property by deed, landicontract, or otherwise;
e Foreclosure proceedings are commenced against thegroperty;
e The property is transferred by an instrument inlied of foreclosure; or
e Thetitle tothe property is transferreddérom the homebuyer through any other involuntary
means.

The recapture approach requires thatall or a portion of the direct subsidy provided to the
homebuyer be recaptured fromthe net proceeds, of the sale. Net proceeds are defined as the
sales price minus superior loan repaymeénti(other than HOME funds) and any closing costs.

Under recapture, thereds'no requirement that the original HOME-assisted homebuyer sell the
unit to another low-idcome homebuyer. Instead, if the homebuyer transfers the property either
voluntarily or involuntarily during the period of affordability, the Department of Redevelopment
recovers, from available“net proceeds, all or a portion of the HOME assistance to the
homebuyers.

There are four (4) recapture options that are described in the HOME rule and are as follows:

(1) Recaptures Entire Direct HOME Subsidy - In this option, Redevelopment recaptures the
entire amount of the direct HOME subsidy provided to the homebuyer before the
homebuyer receives a return. Redevelopment’s recapture amount is limited to the net
proceeds available from the sale.

(2) Reduction During Affordability Period — In this option, Redevelopment may choose to
reduce the amount of direct HOME subsidy on a pro-rata basis for the time the
homebuyer has owned and occupied the housing, measured against the required
affordability period. The resulting ratio would be used to determine how much of the
direct HOME subsidy Redevelopment would recapture. The pro rata amount recaptured
by Redevelopment cannot exceed what is available from net proceeds.
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(3) Owner Investment Returned First - In this option, Redevelopment would permit the
homebuyer to recover their entire investment (down payment and capital improvements
made by the owner since purchase) before recapturing the HOME investment.

(4) Shared Net Proceeds - In this option, the HOME rule states that if the net proceeds are
not sufficient to recapture the entire HOME investment or a reduced amount as described
above, plus enable the homebuyer to recover the amount of the down payment and any
investment in the form of capital improvements made by the homebuyer since purchase,
Redevelopment may share the net proceeds. Shared net proceeds, in combination with
the pro rata reduction over time, is the most commonly used approach.

The Department of Redevelopment has chosen “Shared Net Proceeds”, in combination with the
pro rata reduction over time.

To calculate the amount of net proceeds (or shared apptreciation) to be returned to
Redevelopment:
e Divide direct HOME subsidy by the sum of the directHOMESubsidy and the homebuyer’s
investment,
e Multiply by the net proceeds to calculate thé amountfef HOME investment to return to
Redevelopment.

Direct HOME Subsidy XWNet Proceeds = HOME Recapture
Direct HOME Subsidy + Homebuyer Investment

To calculate the amount of net{proceeds (or.shared appreciation) available to the homebuyer:
e Divide the homebuyer’s investment by the sum of the direct HOME subsidy and the
homebuyer’s inveStment)
e Multiply by the net proceeds to calculate the amount of homebuyer investment to return
to the homebuyek.

Homebuyer Investment X Net Proceeds = Amount to Homebuyer
Direct HOME Subsidy + Homebuyer Investment

Page 5|6



Updated 8-14-2018

Imposing Recapture Provisions

The City will impose the recapture provisions when a “direct subsidy” is utilized. The Department
of Redevelopment will be required to ensure that a lien and restrictive covenant agreement has
been executed and recorded on any HOME-assisted property. In addition, and in accordance
with CPD Notice 12-003, the Department of Redevelopment must also execute a HOME written
agreement and mortgage with the homebuyer before or at the time of sale. The purpose of the
agreement is to ensure that all parties are aware of the provisions related to the lien and
restrictive covenant agreement and HOME requirements applicable to the HOME-assisted unit
(i.e., period of affordability, principal residency requirement, etc.)

AFFORDABILITY PERIOD

If the total HOME investment
(resale) or direct subsidy
(recapture) in the unit is:

The périod of
affordability is:

Under $15,000 5 years
$15,000 to $40,000 10 years
Over $40,000 15 years

Non-compliance
Failure to comply with the recapture requirementsaneansithat:
(1) The original HOME-assisted hemebuyer'no longer occupies the unit as his or her principal
residence (i.e., unit is rentéd or vacant), or
(2) The home was sold dbring the period of affordability and the applicable resale or
recapture provisions were not enforced.

If this noncompliancedccurs, the City of East Chicago through its Department of Redevelopment,
as the entity responsible, for the day-to-day operations of its HOME program, must repay its
HOME Investment Trust Fund with'non-Federal funds. The City must repay the HOME investment
in accordance with §92.503(h)(3) whether or not it is able to recover any portion of the HOME
investment from the noncompliant homebuyer.

Community Housing Development Organizations (CHDO)
The Community Housing Development Organization (CHDO) will be required to use the City
HOME Resale/Recapture documents for their projects.
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COMMUNITY
DEVELOPMENT
PFLOCK
GRANT (CDBG)

FUNDING OP UNITY
Nowprofit Agencies ayg rageo to Apply!!

VIRTUAL VIRTUAL APPLICATION
WORKSHOP 1 Public Hearing #1 AVAILABLE
March 29, 2022 April 5, 2022 March 28, 2022

@ 10:00 am @ 5:00 pm

APPLICATION
WORKSHOP i, Public Hearing #2 DEADLINE

i) ; 2022 June 21, 2022 oril 18 202
. ’ April 18, 2022
@ 10:00 am @ 5:00 pm P

The application will be available electronically at:
https://portal.neighborlysoftware.com/ecredevelopment/participant

For more information and to register for the Workshops, please call the
Department of Redevelopment at

219.391.8513 x2093

Anthony Copeland, Mayor
City of East Chicago

Frank Rivera, Executive Director
Department of Redevelopment



https://portal.neighborlysoftware.com/ecredevelopment/participant

HOME Investment Partnerships Grant (HOME)

HOME provides formula grants to States and localities that
communities use—often in partnership with local nonprofit
groups—to fund a wide range of activities that build, buy, and/
or rehabilitate affordable housing for rent or homeownership or
provide direct rental assistance to low-income people.

Purpose
HOME is the largest Federal block grant to State and local

governments designed exclusively to create affordable housing
for low-income households. Each year it allocates
approximately $2 billion among the States and hundreds of
localities nationwide. HOME funds are awarded annually as
formula grants to participating jurisdictions. HUD establishes
HOME Investment Trust Funds for each grantee, providing a
line of credit that the jurisdiction may draw upon as needed.
The program's flexibility allows States and local governments
to use HOME funds for grants, direct loans, loan guarantees or
other forms of credit enhancement, or rental assistance or

security deposits. Q
HOME funds may be used for activities which inclu¢ bu

are not limited to:

e provide home purchase
o rehabilitation
e build or rehabilitate housing for rent or owners

o demolition of dilapidated housing to make way for

HOME-assisted development
e payment of relocation expenses

e provide tenant-based rental assistance contracts of up

to 2 years

City of East Chicago
Department of Redevelopment

GRANIFARPLICATION
NORKSHOP

Z0Z4R1tal Action Plan

mwineuelopiment Block Grant (CDBG)

Session 1: March 29,

Session 2: April 7, 2(

Virtual v

The link for access to the £
https://lus02web.zoo
pwd=NXc4YVFmcWIPS

Phone: (312
Meeting ID: 8
Passcode

Anthony Copeland, Mayor

City of East Chicago, Indiana

Frank Rivera, Executive Director
East Chicago Department of Redevelopment



https://us02web.zoom.us/j/86051788030?pwd=NXc4YVFmcWlPSW4rcGMyWXN5bk1JZz09
https://us02web.zoom.us/j/86051788030?pwd=NXc4YVFmcWlPSW4rcGMyWXN5bk1JZz09

AGENDA

Welcome

Lyvette Turk, C.D. Programs Manager
City of East Chicago Department of Redevelopment

Purpose of Meeting
HUD Program Year: July 1st — June 30th

2022 Action Plan (Estimated Budget
CDBG Award Amount: $1,300,000.00

$ 90,000.00
$1,390,000.00

Estimated Program Income:

HOME Award Amount: $ 300,000.00
Estimated Program Income: $ 6,465.84
$ 306,46584

2022 Allocation -Has not been announced by HUD as ofteday.

***Public Service Budget Cap: 15% of CDBG Award Amount &
Program Income***

Review Application & Requirements

Application for Funding
Online Application Submission Deadline:

April 18, 2022 by 12:00 noon

https://portal.neighborlysoftware.com/ecredevelopment/participant

Questions

Final Comments

Community Development Block Grant (CDBG)

The program provides annual grants on a formula basis to
entitled cities and counties to develop viable urban communities
by providing decent housing and a suitable living environment,
and by expanding economic opportunities, principally for low- and
moderate-income persons. The program is authorized under Title
1 of the Housing and Community Development Act of 1974, Public
Law 93-383, as amended; 42 U.S.C.-5301 et seq.

Purpose

HUD awards’grants to entitlement community grantees to carry
out a wide range of community development activities directed
toward ‘revitalizing neighborhoods, economic development, and
proyviding improved community facilities and services.

Ehtitlement communities develop their own programs and funding
priorities. However, grantees must give maximum feasible priority
to agtivities which benefit low- and moderate-income persons. A
grantee may also carry out activities which aid in the prevention
or elimination of slums or blight. Additionally, grantees may fund
activities when the grantee certifies that the activities meet other
community development needs having a particular urgency
because existing conditions pose a serious and immediate threat
to the health or welfare of the community where other financial
resources are not available to meet such needs. CDBG funds may
not be used for activities which do not meet these broad national
objectives.

CDBG funds may be used for activities which include, but
are not limited to:

e acquisition of real property;
e relocation and demolition;
e rehabilitation of residential and non-residential structures;

e construction of public facilities and improvements, such as
water and sewer facilities, streets, neighborhood centers, and
the conversion of school buildings for eligible purposes;

e public services, within certain limits;

e activities relating to energy conservation and renewable
energy resources; and

e provision of assistance to profit-motivated businesses to carry
out economic development and job creation/retention
activities.


http://www.hud.gov/offices/cpd/communitydevelopment/rulesandregs/laws/sec5301.cfm
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PusLic NOTICES Home

PUBLIC HEARING NOTICE CITY OF EAST CHICAGO, INDIANA FY
PUBLIC HEARING NOTICE

CITY OF EAST CHICAGO, INDIANA
FY 2022 COMMUNITY DEVELOPMENT BLOCK GRANT AND
FY 2022 HOME INVESTMENT PARTNERSHIPS PROGRAM

Notice is hereby given that the City of East Chicago, IN will hold a virtual public hearing. Pursuant to COVID-19 emergency, and Executive Order 20-09, the public hearing shall take place on Tuesday, April 5, 2022 at
5:00 pm, via Zoom video conference.

The link for access to the public meeting is:
https://us02web.zoom.us/j/82427670117?pwd=SGIXbURSeEdtRi9vM254R0ONibytTdz09
Phone: (312) 626-6799

Meeting ID: 824 2767 0117
Passcode: 911018

The purpose of this public hearing is to discuss the Community Development Block Grant (CDBG) Program and the HOME Investme
development, and economic development needs of the City of East Chicago, IN. This information will be utilized by the City in its pr
30, 2023. In order to receive these funds, the City of East Chicago must prepare an Annual Action Plan for the use of the CDBG a
persons living in the City of East Chicago.

nerships Program (HOME), in regards to public services, housing, community
of the FY 2022 Annual Action Plan for the period covering July 1, 2022 - June
s. At least 70% of the CDBG funds must benefit low- and moderate-income
CDBG Public Service Application for 501(c)(3) Organizations
Available Online:

https://portal.neighborlysoftware.com/ecredevelopment/participant

Application Available: March 28, 2022

Application Deadline: April 18, 2022 at 12:00 Noon CST
CDBG Public Service: Application Workshops (Virtual)
Session 1: Tuesday, March 29, 2022 at 10:00am CST or
Session 2: Thursday, April 7, 2022 at 10:00am CST
*Please note that you only have to attend one session*
The link for access to the Application Workshops is:

https://us02web.zoom.us/j/86051788030?pwd=NXc4YVFmMcWIPSW4rcGMyWXN

Phone: (312) 626-6799

Meeting ID: 860 5178 8030

Passcode: 101870

CDBG Public Service: Application Software Training (Virtual)

Thursday, March 31, 2022 at 2:00pm CST

The link for access to the Application Software Training is:
https://neighborlysoftware.zoom.us/j/824311660522pwd=WnhMWIB! 3pEeGxhZz09&from=addon
Phone: (312) 626-6799

Meeting ID: 824 3116 6052
Passcode: g*5E+dK3uQ

Any person(s) requiring special accommodations for the Public Meeting to be held on April 5, 2022, should contact Ms. Lyvette Turk, at (219) 391-8513 between the hours of 8:30 a.m. - 4:30 p.m. CST or via email at
LTurk@eastchicago.com by Thursday, March 31, 2022.

All interested citizens are encouraged to attend the virtual public hearing and will be given the opportunity to present oral and/or written comments concerning the needs of the City of East Chicago and the use of CDBG
and HOME funds to address those needs for FY 2022. Written comments may be addressed to Ms. Lyvette Turk, Community Development Programs Manager, City of East Chicago Department of Redevelopment, 4525
Indianapolis Blvd. - 2nd Floor, East Chicago, IN 46312; or Phone: (219) 391-8513; or Fax: (219) 391-7005; or via email at LTurk@eastchicago.com.

Anthony Copeland, Mayor - City of East Chicago, Indiana

Frank Rivera, Executive Director - East Chicago Dept. of Redevelopment

3/24, 4/4 - 91863 HSPAXLP

Appeared in: The Times on 03/24/2022 and 03/25/2022

Printer-friendly version . E-mail to a friend

Home




*** praoof of Publication ***

State of Indiana)
) ss:
Lake County )

Personally appeared before me, a notary public in and for said
county and state, the undersigned N Musco v
who, being duly sworn, says that She/he is Legal Clerk of the
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PUBLIC HEARING NOTICE
CITY OF EAST CHICAGO,
INDIAN,

A
FY 2022 COMMUNITY
DEVELOPMENA}'“B)LOCK GRANT

FY 2022 HOME INVESTMENT
PARTNERSHIPS PROGRAM
Notice Is hereby given that the City
of East Chicago, IN will hold a
virtual public hearing. Pursuant to
COVID-19 emergency, and Execu-
tive Order 20-09, the public hearing
shall take place on Tuesday, AJarlI
5, 2022 at 5:00 pm, via Zoom video

conference.

The link for access to the public
mesting is:

htips:/us02web zoom.us/j
/82427670117 7pwd=SGIXbURSeE
dtRIgvM254RONibytTdz09

Phone: (312) 626-6799

Meeting ID: B24 2767 0117
Passcode: 8911018

The purpose of this public hearing
is to discuss the Communi
Development Block Grant (CDBG
Program and the HOME Investment
Parinerships Program (HOME), in
fegards 1o public services, housing,
community development, and eco-
nomic development needs of the
City of t Chicago, IN. This

informat Il be utilized by the
City i prekaration of the FY
20 ual Action Plan for the

ng July 1, 2022 - June

East Chicago
Annual Action

HOME funds. At 70% of the
funds must benefit Jow- and
rate-income persons living In
 City of East Chicago.

DBG Public Service Application
for 501 Sc) 3) Organizations

vailable Online:
://portal.neighbortysoft-
.com/ecredevelopment/partici-
ant

Application Available: March 28,
2022

Application Deadline: April 18, 2022
at 12:00 Noon CST

CDBG Public Service: Application
Workshops (Virual) -

Session 1: Tuesday, March 29,
2022 at 10:00am CST or

Session 2: Thursday, April 7, 2022
at 10:00am CST

“Please nole that you only have to
attend one session*

The link for access to the Applica-
tion Workshops is:
htips:/usb2web.zoom.us/]
/86051788030 7pwd=NXc4YVFmc
WIPSW4rcGMyWXN5bk1J2209
Phone: (312) 626-6799

Meeting ID: 860 5178 8030
Passcode: 101870

CDBG Public Service: Application
Software Training (Virtual)
'{humdaé,STMamh 31, 2022 a

:00pm
The link for access to the Applica-
tion Sjilaﬂv:a;eb;rﬂraining is of
hitps://ne ysoftware.zoom.us/j
/82431166052?pwd=WnhMWIBFQ
kdkUFVEUjJDK3pEeGxhZ2094&fr0
m=addon
Phone: (312) 626-6799
Meseting ID: 824 3116 6052
Passcode: q*5E+dK3uQ
Any person(s) requiring scial
accommodations for the Public
Meeting 1o be held on April 5, 2022,
should contact Ms. Lyvette Turk, at
(219) 391-8513 between the hours
of 8:30 a.m. ~ 4:30 p.m. CST or via
email al LTurk@eastchicago.com
E\Y Thursday, March 31, 2022,

| interested citizens are encour-
aged to attend the virtual public
hearing and will be given the
opportunity fo present oral and/os
written comments conceming the
needs of the City of East Chicago
and the use of CDBG and HOME
funds to address those needs for

FY 2022. Written comments mg‘y be
AAdrnrrad da Me 1 vusaMa 1970
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PUBLIC HEARING NOTICE
CITY OF EAST CHICAGO, INDIANA
FY 2022 COMMUNITY DEVELOPMENT BLOCK GRANT AND
FY 2022 HOME INVESTMENT PARTNERSHIPS PROGRAM

Notice is hereby given that the City of East Chicago, IN will hold a virtual public hearing. Pursuant to
COVID-19 emergency, and Executive Order 20-09, the public hearing shall take place on Tuesday,
April 5, 2022 at 5:00 pm, via Zoom video conference.

The link for access to the public meeting is:
https://us02web.zoom.us/j/82427670117?7pwd=SGIXbURSeEdtRi9vM254R0ONibytTdz09

Phone: (312) 626-6799
Meeting ID: 824 2767 0117
Passcode: 911018

The purpose of this public hearing is to discuss the Community Development Block Grant (CDBG)
Program and the HOME Investment Partnerships Program (HOME), in regards to public services,
housing, community development, and economic developmént needs'of, the City of East Chicago, IN.
This information will be utilized by the City in its preparation of the FY 2022 Annual Action Plan for the
period covering July 1, 2022 — June 30, 2023. In @rder to réceive these funds, the City of East
Chicago must prepare an Annual Action Plan for the ‘use offthe CDBG and HOME funds. At least
70% of the CDBG funds must benefit low- and moderatesincome persons living in the City of East
Chicago.

CDBG Public Service Application for 501(c)(3) Organizations

Available Online: https://portal.neighbeflysoftware.com/ecredevelopment/participant
Application Available: March 28, 2022

Application Deadline: April 18, 2022 at 12:00,Noon*CST

CDBG Public Service: Application Workshops (Virtual)
Session 1: Tuesday, March™29, 2022 at 10:00am CST or
Session 2: Thursday, Aprih7, 2022 at|10:00am CST
*Please note that you onlyahave to attend one session®

The link for access to the Application Workshops is:
https://us02web.zoom.us/j/86051788030?pwd=NXc4YVFmcWIPSW4rcGMyWXN5bk1JZz09

Phone: (312) 626-6799
Meeting ID: 860 5178 8030
Passcode: 101870

CDBG Public Service: Application Software Training (Virtual)
Thursday, March 31, 2022 at 2:00pm CST

The link for access to the Application Software Training is:
https://neighborlysoftware.zoom.us/j/82431166052?pwd=\WnhMWIBFQkdkUFVEUjJDK3pEeGxhZz09
&from=addon

Phone: (312) 626-6799
Meeting ID: 824 3116 6052
Passcode: q*5E+dK3uQ



https://us02web.zoom.us/j/82427670117?pwd=SGlXbURSeEdtRi9vM254R0NibytTdz09
https://portal.neighborlysoftware.com/ecredevelopment/participant
https://us02web.zoom.us/j/86051788030?pwd=NXc4YVFmcWlPSW4rcGMyWXN5bk1JZz09
https://neighborlysoftware.zoom.us/j/82431166052?pwd=WnhMWlBFQkdkUFVEUjJDK3pEeGxhZz09&from=addon
https://neighborlysoftware.zoom.us/j/82431166052?pwd=WnhMWlBFQkdkUFVEUjJDK3pEeGxhZz09&from=addon

Any person(s) requiring special accommodations for the Public Meeting to be held on April 5, 2022,
should contact Ms. Lyvette Turk, at (219) 391-8513 between the hours of 8:30 a.m. — 4:30 p.m. CST
or via email at LTurk@eastchicago.com by Thursday, March 31, 2022.

All interested citizens are encouraged to attend the virtual public hearing and will be given the
opportunity to present oral and/or written comments concerning the needs of the City of East Chicago
and the use of CDBG and HOME funds to address those needs for FY 2022. Written comments may
be addressed to Ms. Lyvette Turk, Community Development Programs Manager, City of East Chicago
Department of Redevelopment, 4525 Indianapolis Blvd. - 2nd Floor, East Chicago, IN 46312; or
Phone: (219) 391-8513; or Fax: (219) 391-7005; or via email at LTurk@eastchicago.com.

Anthony Copeland, Mayor — City of East Chicago, Indiana
Frank Rivera, Executive Director — East Chicago Dept. of Redevelopment
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SHARE YOUR VISION FOR THE COMMUNITY!!

WHEN: TUESDAY, APRIL 5, 2022
WHERE: VIRTUALLY VIA ZOOM
TIME: 5:00 P.M.

ATTENTION

Notice is hereby given by the City of East Chicago, Indiana that it intenc's to apply for the Community Development Block
Grant Funds (CDBG) and HOME Investment Partnership Funds (HOME) for Fiscal Year 2022 to the U.S. Department of
Housing and Urban Development (HUD) on or before August 1, 2022.

The City wishes to encourage all citizens to attend this public meeting to have the opportunity to present oral or written
comments concerning the proposed use of these federal funds. Ideas from East Chicago Residents and Stakeholders are
essential to the successful implementation of the Consolidated Plan & Analysis of Impediments, which shapes the housing
and community development goals for the City of East Chicago for the upcoming year.

Come share your ideas and help develop strategies to provide citizens with:
@t Decent, Safe and Affordable Housing
& A Suitable Living Environment; and
! Expanded Economic Development Cpportunities

Written comments/ideas may be addressed (o the City of East Chicago Department of Redevelopment, 4525 Indianapolis
Blvd., East Chicago, IN 46312 or e-mailed to Lturk@eastchicago.com. Oral comments/ideas may be made at the public
hearing on April 5, 2022 through June 8, 2022 or by calling (219) 391-8513 ext. 2093.

ZOOM
https:/lus02web.zoom.us/j/82427670117?pwd=SGIXbURSeEdtRi9vM254R0NibytTdz09
Phone: 312-626-6799 ~ Meeting ID: 824 2767 0117 ~ Passcode: 911018

If special arrangements need to be made to accommodate citizens in order for them to
participate in the public informational meeting, including a Spanish interpreter, please call
Lyvette Turk at 219.391.8513 by Thursday, March 31, 2022

Anthony Copeland, Mayor
City of East Chicago, Indiana

Frank Rivera, Executive Director
City of East Chicago Department of Redevelopment
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jCOMPARTE TU VISION PARA LA COMUNIDAD!

CUANDO: MARTES, 5 DE ABRIL DE 2022

DONDE: VIRTUALMENTE ViA ZOOM
HORA: 5:00 P.M.

ATENCION

Por la presente, la ciudad de East Chicago, Indiana, notifica que ticne |a intencién de solicitar los fondos de
subvencién en bloque para el desarrollo comunitario (CDBG) y los fondos de asociacién de inversion HOME
(HOME) para el ano fiscal 2022 al Departamento de Vivienda y Desarrollo Urbano de EE. UU. (HUD ) a mas
tardar el 1 de agosto de 2022.

Las ideas de los residentes y partes interesadas de East Chicago son esenciales para la implementacién
exitosa del Plan consolidado y analisis de impedimenios, que configura los objetivos de vivienda y desarrollo
comunitario para la Ciudad de East Chicago durante los proximos 5 afos.

Venga a compartir sus ideas y ayudar a desarrollar estrategias para proporcionar a los ciudadanos:
"  Vivienda decente, segura y asequible
% Un entorno de vida adecuado; vy
¥ Oportunidades de desarrollo econdmico expandidas

Los comentarios por escrito pueden dirigirse al Departamento de Reurbanizacion de la Ciudad de East
Chicago, 4525 Indianapolis Boulevard, East Chicago, IN 46312 o por correo electronico a
Lturk@eastchicago.com. Los comentarios orales pueden hacerse en la audiencia publica del 5 de Abril de
2022 al 8 de junio de 2022 o llamando al (219) 391-8513 ext. 2093.

ZOOM
https://us02web.zoom.us/}/82427670117?pwd=SGIXbURSeEdtRi9vM254RONibytTdz09
Teléfono: 312-626-6799 ~ Meeting ID: 824 2767 0117 ~ Passcode: 911018

la reunion publica informacional, incluyendo un intérprete en espafiol llame por favor a Lyvette Turk al
219-391-8513 antes de Jueves, 31 de Marzo de 2022.

Anthony Copeland, Alcalde
Ciudad De East Chicago, Indiana

Frank Rivera, Director Ejecutivo
Departamento de Redevelopment de East Chicago
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HOME Investment Partnerships Grant (HOME)

HOME provides formula grants to States and localities that
communities use—often in partnership with local nonprofit
groups—to fund a wide range of activities that build, buy, and/
or rehabilitate affordable housing for rent or homeownership or
provide direct rental assistance to low-income people.

Purpose
HOME is the largest Federal block grant to State and local

governments designed exclusively to create affordable housing
for low-income households. Each year it allocates
approximately $2 billion among the States and hundreds of
localities nationwide. HOME funds are awarded annually as
formula grants to participating jurisdictions. HUD establishes
HOME Investment Trust Funds for each grantee, providing a
line of credit that the jurisdiction may draw upon as needed.
The program's flexibility allows States and local governments
to use HOME funds for grants, direct loans, loan guarantees or
other forms of credit enhancement, or rental assistance or

security deposits. Q
HOME funds may be used for activities which inclu¢

are not limited to:

e provide home purchase
o rehabilitation
e build or rehabilitate housing for rent or owner

o demolition of dilapidated housing to make way for

HOME-assisted development
e payment of relocation expenses

o provide tenant-based rental assistance contracts of

up to 2 years

City of East Chicago

FRANK RIVERA, EXECUTIVE DIRECTOR
EAST CHICAGO DEPARTMENT OF REDEVELO




AGENDA

Welcome

East Chicago Department of Redevelopment

Development Process for the Plans
Walter J. Haglund, Urban Design Ventures

HUD Program Year: July 1st — June 30th

2022 Action Plan (Estimated Budget)
CDBG Award Amount: $1,300,000.00
Estimated Program Income: $ 90,000.00
$1,390,000.00

HOME Award Amount: $ 300,000.00
Estimated Program Income: $ 6.465.84
$ 306,465.84

*2022 Allocations have not been announced by HUD yet*

Application for 501(c)3 NonProfit Agencies
Online Application Available: March 28, 2022
Online Application Deadline: April 18, 2022'by 12 noon

Application Workshops
March 29, 2022 @ 10am
April 7, 2022 @ 10am

Application available electronically at:

https://portal.neighborlysoftware.com/ecredevelopment/participant

Questions

Final Comments

Community Development Block Grant (CDBG)

The program provides annual grants on a formula basis to
entitled cities and counties to develop viable urban communities
by providing decent housing and a suitable living environment,
and by expanding economic opportunities, principally for low- and
moderate-income persons. The program is authorized under Title
1 of the Housing and Community Development Act of 1974, Public
Law 93-383, as amended; 42 U.S.C.-5301 et seq.

Purpose

HUD awards’grants to entitlement community grantees to carry
out a wide range of community development activities directed
toward ‘revitalizing neighborhoods, economic development, and
proyviding improved community facilities and services.

Ehtitlement communities develop their own programs and funding
priorities. However, grantees must give maximum feasible priority
to agtivities which benefit low- and moderate-income persons. A
grantee may also carry out activities which aid in the prevention
or elimination of slums or blight. Additionally, grantees may fund
activities when the grantee certifies that the activities meet other
community development needs having a particular urgency
because existing conditions pose a serious and immediate threat
to the health or welfare of the community where other financial
resources are not available to meet such needs. CDBG funds may
not be used for activities which do not meet these broad national
objectives.

CDBG funds may be used for activities which include, but

are not limited to:

e acquisition of real property;
e relocation and demolition;
e rehabilitation of residential and non-residential structures;

e construction of public facilities and improvements, such as
water and sewer facilities, streets, neighborhood centers, and
the conversion of school buildings for eligible purposes;

e public services, within certain limits;

e activities relating to energy conservation and renewable
energy resources; and

e provision of assistance to profit-motivated businesses to carry
out economic development and job creation/retention
activities.


http://www.hud.gov/offices/cpd/communitydevelopment/rulesandregs/laws/sec5301.cfm

In The Matter Of:
FAST CHICAGO REDEVELOPMENT COMMISSION
EAST CHICAGO, INDIANA
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April, 20
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t Lincoln Highway (Rt. 30)
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STATE OF INDIANA )
) S8
COUNTY OF LAKE )

BEFORE THE EAST CHICAGO
REDEVELOPMENT COMMISSION
EAST CHICAGO, INDIANA

REPORT OF PROCEEDINGS h at the meeting

before the East Chicago Redevglopme Commission,

reported by Kristen K. Sto , Notary Public in

and for the County of Lake, te of Indiana, taken

via Zoom Video-Confere o be held at City Hall

Council Chambers 5 ianapolis Boulevard, East

Chicago, Indis April 5, 2022, scheduled

to begin a in the evening.

BOSS REPORTERS
& VIDEOCONFERENCING
GARY * MERRILLVILLE * VALPARAISO, INDIANA
(219) 769-9090

REGULAR MEETING - April 5, 2022
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APPEARANCES (IN PERSON) :

Christine Russell, Board President
Christopher French, Board Secretary
Delainah Valdez-Medina, Board Commissioner
Randall Artis, Board Commissioner
Frank Rivera, Executive Director
Thomas Mesich, Financial Advisor

Lyvette Turk, CD Progr Manager

APPEARANCES IAa OM) :

Rodger Gates, Boar ce President
Shelice torney
Rochelle inistrative Assistant

Walt an Design Ventures

‘ender, Cender & Company
and

embers of the Public

REGULAR MEETING - April 5, 2022
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PLEDGE OF ALLEGIANCE. . .. . ... ittt it eeeneeenn
ROLL CALL..... e e e e e e e e e e eaeae ettt ea
APPROVAL OF MEETING MINUTES OF 3/15/22............
WARRANT NUMBER O033022RD . ... ...ttt it inrnsennnnenn.

WARRANT NUMBER O040522RD ..........0vtiimmnnnnnnn..
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FY 2022 ANNUAL ACTION PLAN FIRST PUBLIC MEETING...

APPROVAL OF HE SEMI-ANNUAL LABOR STANDARDS

ENFORCEMENT REPORT SUBMISSTION. ............00c0...

REGULAR MEETING - April 5, 2022
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EXECUTIVE DIRECTOR RIVERA: You're
welcome.

PRESIDENT RUSSELL: Any other comments or
questions?

Roll call, please.

SECRETARY FRENCH: Randall Artis?

COMMISSIONER ARTIS: Yes.

SECRETARY FRENCH: Delainah Valdez-Medina?

COMMISSIONER VALDEZ-MEDINA: Yes.

SECRETARY FRENCH: _Christopher French?
Yes.

Rodger Gates®?

VICEgPRESIDENT GATES: Yes.

SECRETARY FRENCH: Christine Russell?

PRESIDENT RUSSELL: Yes. Motion carried.

EXECUTIVE DIRECTOR RIVERA: Thank you,
CommisSioners.

Now we're going to turn our attention to

the Fiscal Year 2022 Annual Action Plan, for
the first public meeting, and that is --
Ms. Lyvette Turk is going to be discussing
that, and she has invited Walter Haglund to
be here today. Haglund; right? I want to
make sure I'm pronouncing that right.

MR. WALT HAGLUND: Haglund.

REGULAR MEETING - April 5, 2022
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EXECUTIVE DIRECTOR RIVERA: Okay.

take it over, Lyvette.

And

MS. LYVETTE TURK: Thank you, Frank.

Good evening, Commissioners and Attorney

Tolbert.

Tonight is the first public meeting for

the Fiscal Year 2022 Annual Action Plan,

which is the plan that we submit in order to
receive the Community Development Block Grant

funds and the HOME Investment Partnership

Grant for Fiscal Year 2022.

As of today wephave not received the

allocatiofis frem HUD yet, but on March 11th

Congxé€ss did approve a budget, so we're just

waiting. | They have 60 days from that point.

And Walter will talk a little bit about it.

Inforder to do these plans, we have hired

Urban Design Ventures, and they've been

helping us for a long time, I think since

around 2009, to gather the information that's

needed for the plans. Not only this plan,

which is our Annual Action Plan, but also our

Neighborhood Revitalization Strategy Area

Plan, which is also known as the NRSA, our

Fair Housing Plan, which is the analysis of

REGULAR MEETING - April 5, 2022



> Ww N

(&)

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

impediments. And our Five-Year Plan, which
is the Consolidated Annual Action Plan.

So I'm going to turn it over to him, and
we'll kind of go back and forth to try to
answer your questions and to make sure you
understand how this process starts.

Before I do turn it over to him, we --
the -- there is a portiegh that we can
actually allot from the Community Development
Block Grant, alsogknow as CDBG to public
service or nonprofi€f501 (c) (3) agencies.
That application“became available
electrond@ally oén last Monday, March 28th.
We've held/one application workshop for
potential grantees, and that was held on
March 29th. We held a software training for
Tthose #ho may be new to the software. We use
Neighborly Software. And for those who were
new we held a meeting on March 3lst.

All -- both of those meetings were held
via zoom. And to help accommodate those who
couldn't make those meetings, the final
application workshop will take place this
Thursday, April 7th, at 10:00 a.m. via zoom.

That information is on our web page at

REGULAR MEETING - April 5, 2022
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www.EastChicago.com/243/redevelopment.

Walter, you want to take it from here.

MR. WALT HAGLUND: Great. Thank you.

Thank you, Lyvette.

Good evening, the Redevelopment Board.

My name is Walt Haglund. I'm president of

Urban Design Ventures. As you can tell from

the thinning and the whifte hair,

this is not

my first day in the business. I've been
around a long timé. Yeah, as such, I enjoy
this work, and we -<fas a firm, we try to do

the best quality wWoxrk that we do,

always gdife ourclients 110 percent.

and we

So that

when iyvette or Frank have a problem, you

know, they'll call us, and we'll get them an

answer, and we'll help them out as fast and

ashgood as we can. And we've enjoyed working

with' the City of East Chicago and your staff

over these many years.

As Lyvette said, the City of East Chicago

is an entitlement grantee under the federal

programs of Community Development and also

under the HOME Investment Partnership

Program. And every year the City has to

Prepare what's known as an Annual Action

REGULAR MEETING - April 5, 2022
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Plan, and that Annual Action Plan outlines
the activities and projects that the City of
East Chicago would like to undertake during

that year.

Also, as part of the process, you have to

involve residents of the City of East
Chicago, organizations, businesses, etc., in
the planning process. S6 that the City has
what's known as the @itizen)Participation

Plan, and that Cifizen Rarticipation Plan

outlines that the Caty will make -- hold at
least two public meetings -- and this is the
first -gon thefplanning and what residents

say they féel are the needs.

The(City also then reaches out, as
Lyvette mentioned, to various organizations
and sgeial services or other public facility
improvements, etc., that they may need along

with the various city departments that

Lyvette talks to about projects that the City

wants to undertake itself.
That information is all put together.
You know, it's developed into a plan. It

then also has to meet what's known as the

Five-Year Consolidated Plan. And three years

REGULAR MEETING - April 5, 2022
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ago the City developed a Consolidated Plan,
and in that plan it outlines what it's going
to do for the next five years. And this is
year three, isn't it, Lyvette, of the
Five-Year Plan?

MS. LYVETTE TURK: Year four.

MR. WALT HAGLUND: Is it year four?

MS. LYVETTE TURK: Yé&s, year four.

MR. WALT HAGLUND,;  Okay) Year four of
the Five-Year Plam, andgthe City each year
meets the goals and ébjectives that are set
forth in that plan.

Now ,gafterTall the activities and the
projef€ts are reviewed for requests for
funding, a plan is put together and that is
then presented to the citizens at another
publicfhearing, and they have the opportunity
to comment on that plan. It's put on public
display for 30 days. 1It's also put on the
City's website. Along with that, then the
Redevelopment Board reviews this, along with
city officials, and they decide whether they
feel this plan meets the needs and is
appropriate and then approves the plan.

And as Lyvette said, this year we do not
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know what the actual amount is for the CDBG
and the HOME function. Congress, in its
wisdom, dragged its feet, and not until
March 11lth did they approve the budget. And
as Lyvette said, HUD has 60 days to come up
with its allocation to all of the grantees.
So we're estimating that 1.3 million in CDBG
funds and with possibleprogram income of
$90,000, along with $300,000 or more in HOME
funds, with an esfimated program income of
roughly $6,400.

Now, congressireduced CDBG funding this
year, byg=s I bélieve it was -- what? 1
peointfor 15 million, I believe it was, but
they, increased the HOME funds. So the Lord
givethy) and the Lord taketh. So what's going
to happen is we don't know what the actual
numbers will be, but as far as the CDBG, it
will be a very small amount so —-

MS. LYVETTE TURK: Walt, can I interject
just a little bit?

MR. WALT HAGLUND: Yes, ma'am.

MS. LYVETTE TURK: So you know what the
program income is? For those of you who may

be new to this process, the program income

REGULAR MEETING - April 5, 2022
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comes from -- we have a Housing Rehab
Program, which includes the Residential
Repair Program, the Accessibility Program,
which we do ramps and -- or a lot of times a
bathroom or widen the doors of the home for a
homeowner. These have to be homeowner

driven. You can't be a rental program. We

don't have a program foxf that at the moment.
Program, which isgri ow located in
Sunnyside, cy Repair Program.
participated in those

rt grant, part loans. We do

s, three percent loans from

That becomes a lien on your
in the form of a mortgage.

imes it's a first mortgage. Sometimes
it's a second mortgage. And it's amortized
monthly. People have to make monthly
pPayments, and we try to make them affordable.

It also includes if we sell any

properties that have CDBG money in it and/or
HOME in it, that both affects the program

income.
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For the HOME program income that you're
seeing here, the reason why it's so specific
in the amount is because we hold two
mortgages on two of the homes that we built,
and so we became the financial institution
for those, and that's -- they are making
monthly mortgage payments. In the end they
will own those homes. Y.

Okay, Walt.

MR. WALT HAG sically, we're here

tonight to really about needs and what
residents an ssioners feel are the

needs f y and what you would like to

s that you may have about the process.
It's a process that the City has been
undertaking for many years. 1It's been very
effective. We've had a lot of input from
residents over the years and definitely the
organizations.

The staff has been very responsive to
resident needs and -- you know, and basically

we handle a lot of clients in a lot of

REGULAR MEETING - April 5, 2022




different states, and I want to tell you that
you have a very good staff, and they really
do a very competent job, and they really

listen to the needs of the community and

o b W N R

respond back to those needs.

6 So we can open that up for any questions,
7 Lyvette.

8 MS. LYVETTE TURK: Did anyone have any

9 questions?

10| VICE PRESIDENT GATES: No.

11 MS. LYVETTE TURK: Okay. So just to give
12I you a heads up forpthe"next meeting, if you
13 notice omijthe agenda -- and I'm sorry, I

14 forget to mention that you all have an agenda
15 forpthis evening. It mentions that those

16 applications are due on April 18th by 12:00
17 noon.

18 On April 19th, at your next board

19 meeting, it will -- we will read off what
20 applications were received and the amounts.
21 At that time the board will need to -- or
22 commissioners, you will need to appoint two
23 persons that will help staff in reviewing the
24 applications, evaluating them. And then at
25 one of your later meetings we will present
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who is awarded and how much.

So I will be providing any training for
the two commissioners that will be appointed,
so you'll need to decide that by the next
meeting. It will be an action item on your
April 19th meeting.

VICE PRESIDENT GATES: _Okay.

MS. LYVETTE TURK: And that's all I have
for the Annual Actiom Plan“@f no one has any
questions.

EXECUTIVE DIRECTOR RIVERA: No, but
Lyvette, I want topmake a couple comments.

WaltgWE truly appreciate all the hard
work ¢€hat you do. And, in fact, some of the
things that you've done have been very
impressive because I've been asked now to be
rart of the comprehensive plan that we have
for the City, which is a 20-year plan. And
they asked for myself and Lyvette to be a
part of this. And it's going to be coming up
in the next week or so. So that way we can
then have that kind of combined together with
the Consolidated Plan because there's a lot
of good things in there that this plan can

address too. And I think every ten years we
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can upgrade that as we're going.

And I also want to congratulate you
because the board here selected you as the
group that's going to be doing our study over
here at the Marktown. So congratulations.

MR. WALT HAGLUND: Thank you. Thank you

very much.

EXECUTIVE DIRECTOR RA: That's it.

MS. LYVETTE T - That will
conclude our -- porgion for the public

meeting.

alt, and I'll be
the next couple of weeks.
Thank you. Take care,
Good luck and stay safe.
TTE TURK: Frank, do you want me
to the next item?
XECUTIVE DIRECTOR RIVERA: Yes. The
next one, which is supposed to be the
approval of the Semi-Annual Labor Standards
Enforcement Report submission. That's in
your packet.

MS. LYVETTE TURK: Thank you. The
Semi-Annual Labor Standards Enforcement

Report submission.

21
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NOTICE OF 2nd PUBLIC HEARING

FY 2022 ANNUAL ACTION PLAN
FOR THE CITY OF EAST CHICAGO, INDIANA

Notice is hereby given that the City of East Chicago, IN will hold a virtual public hearing. Pursuant to COVID-19 emergency, and Executive Order 20-09, the public hearing shall take place on
Tuesday, July 19, 2022 at 5:00 PM, via Zoom video conference. The link for access to the meeting is:

https://us02web.zoom.us/j/82427670117?pwd=SGIXbURSeEdtRi9vM254R0ONibytTdz09

Meeting ID: 824 2767 0117

Passcode: 911018

Phone: 312-626-6799

The purpose of this public hearing is to present the City of East Chicago’s FY 2022 Annual Action Plan for the use of the Community Development Block Grant (CDBG) and HOME Investment
Partnerships Program (HOME) funds. The City intends to submit its FY 2022 Annual Action Plan in the amount of $1,297,382 for CDBG funds and $312,398 in HOME funds. In addition, the City

anticipates that it will receive $80,000 in Program Income for its CDBG Program and $6,465 for its HOME Program. The City ipates that the plan will be submitted to the HUD on or before
August 15, 2022.

In order to obtain the views of citizens, public agencies, and other interested parties, the City of East Chicago will place it
1, 2022, at the following locations:

022 Annual Action Plan on display from July 1, 2022 through August

City of East Chicago Department of Redevelopment

4525 Indianapolis Blvd.

Call 219-391-8513 to request a copy via e-mail

Website: https://www.eastchicago.com/243/Redevelopment

All interested persons, groups, and organizations are encouraged to attend this virtual public hearing and
plans and uses of the Federal funds.

e opportunity to present oral or written comments concerning the proposed

Written comments may be addressed to City of East Chicago Department of Redevelopmen Indianapolis East Chicago, IN 46312; via e-mail to: FRivera@eastchicago.com or by calling

(219) 391-8513.
Anthony Copeland, Mayor - City of East Chicago, Indiana
Frank Rivera, Executive Director — East Chicago Dept. of Redevelopment
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FY 2022 ANNUAL ACTION PLAN
FOR THE CITY OF EAST CHICAGO, INDIANA

Notice is hereby given that the City of East Chicago, IN will hold a virtual public hearing. Pursuant
to COVID-19 emergency, and Executive Order 20-09, the public hearing shall take place on
Tuesday, July 19, 2022 at 5:00 PM, via Zoom video conference. The link for access to the
meeting is:

https://us02web.zoom.us/j/82427670117?pwd=SGIXbURSeEdtRi9vM254R0NibytTdz09
Meeting ID: 824 2767 0117
Passcode: 911018
Phone: 312-626-6799

The purpose of this public hearing is to present the City of East Chicago’s FY 2022 Annual Action
Plan for the use of the Community Development Block Grant (CDBG) and HOME Investment
Partnerships Program (HOME) funds. The City intends to submit its FY 2022 Annual Action Plan
in the amount of $1,297,382 for CDBG funds and $312,3984n HOME funds. In addition, the City
anticipates that it will receive $80,000 in Program Incoméfor its CBBG Program and $6,465 for
its HOME Program. The City anticipates that the plangwill be submittedito the HUD on or before
August 15, 2022.

In order to obtain the views of citizens, public agencies, and other interested parties, the City of
East Chicago will place its FY 2022 Annual{Actien Plan onydisplay from July 1, 2022 through
Augqust 1, 2022, at the following locations:

City of East Chicago Department of Redevelopment
4525 Indianapolis Blvd.
Call 219-391-8513,to. request a copy via e-mail

Website:shitps://www.eastchicago.com/243/Redevelopment

All interested persoris,ygroups, and organizations are encouraged to attend this virtual public
hearing and will be given,the opportunity to present oral or written comments concerning the
proposed plans and uses ofithe Federal funds.

Written comments may be addressed to City of East Chicago Department of Redevelopment,
4525 Indianapolis Blvd., East Chicago, IN 46312; via e-mail to: FRivera@eastchicago.com or by
calling (219) 391-8513.

Anthony Copeland, Mayor — City of East Chicago, Indiana
Frank Rivera, Executive Director — East Chicago Dept. of Redevelopment
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East Chicago Redevelopment Commission
Regular Meeting
City Hall Council Chambers
4525 Indianapolis Blvd-2'1d floor
East Chicago, IN

JULY 19, 2022
5:00P.M.
AGENDA

Call to Order

Pledge of allegiance
Roll Call

Approval of Regular Meeting Minutes July 5, 2022
FY 2022 Second Public Hearing on the Annual Actio
Approval of the Dockets
RMC/HARBORSIDE AGING REPORT

Action Item: Approval Amereco Inc., offer vironmental consulting services for the specified
project regarding Further Site Investigation at\2406-20 Columbus Drive

Action Item: Approval for pa t due invoice from Pulse Technology
Resolution:
RESOLUTION RED NO:! : A Resolution of the East Chicago Redevelopment Commission Ratifyir

Previous Actions of the East'Chicago Board of Public Works for the transfer of 3809 Deal Strect
Bids:

Public Receipt of bids for 3507 Guthrie/Renovation & LBP Abatement

Public Expression

Motion to Adjourn



CDBG AND HOME SECOND PUBLIC HEARING
FY 2022 ANNUAL ACTION PLAN

July 19, 2022 at 5:00 PM

The virtual public hearing information is:
https://us02web.zoom.us/j/82427670117?pwd=SGIXbURSeE#tRi9vM254R0NibytTdz09
Meeting ID: 824 27670117
Passcode: 911048
Phone: (312) 626-6799

Opening Remarks — Mr. Frank Rivera; ExXecutive Director — East Chicago Dept. of
Redevelopment

FY 2022 Annual Action Plan Séhedule:

e First Public Hearing =Tuesday, April 5, 2022 at 5 PM

e FY 2022 AnnualAction Plan Placed on Display - Friday, July 1, 2022

e Second Public Hearing — Tuesday, July 19, 2022 at 5 PM

e End of 30-Day Display Period — Monday, August 1, 2022

e Redevelopment Commission Approval of the FY 2022 Annual Action Plan — Tuesday,
August 2, 2022

e Plan submitted to HUD on or before — Monday, August 15, 2022


https://us02web.zoom.us/j/82427670117?pwd=SGlXbURSeEdtRi9vM254R0NibytTdz09

The City of East Chicago will receive the following Federal funds during the FY 2022 program
year:

Entitlement Funds Amount
FY 2022 CDBG Funds $ 1,297,382.00
CDBG Program Income $ 80,000.00
FY 2022 HOME Funds $ 312,398.00
HOME Program Income $ 6,465.00
Totals: $ 1,696,245.00

The following CDBG and HOME activities are proposed for funding under the FY 2022 Annual
Action Plan:

1. Administration - $307,362.00

e CDBG Administration (CDBG) - $245,476.00
e Planning (CDBG) - $30,000.00

e HOME Administrative (HOME) - $26,886.

¢ Planning (HOME) - $5,000.00

2. Housing Programs - $907,301,06

] (CDBG) - $732,301.00
¢ Housing Rehabilitat ogra ivery (CDBG) - $175,000.00

e Haven Homeless Prevention Program - $27,000.00
3 Youth Enrichment Support Program - $30,000.00
e Indiana Legal es - $12,500.00
¢ Indiana Plan - Construction Awareness Training Program - $7,500.00
e Meals on Wheels of NWI - $24,810.00
¢ Northwest Indiana Reinvestment Alliance, Inc - Home Buying 101 - $22,000.00
e We Care from the Heart, Inc. - $24,500.00
e City of East Chicago - Summer FUN Camp - $46,295.00

4. Community Housing Development Organization (CHDO) - $46,860.00
e Affordable Housing Program (HOME-CHDO) - $46,860.00

5. Multifamily Rehab Program - $240,117.00
e Multi-family Rehab Program - 3507 Guthrie Street - $240,117.00

Total CDBG and HOME Budget: $1,696,245.00
2



Public Comments on the Draft FY 2022 Annual Action Plan and Projects:

Closing Remarks and Adjournment
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STATE OF INDIANA

COUNTY OF LAKE

BEFORE THE EAST CHICAGO
REDEVELOPMENT COMMISSION
EAST CHICAGO, INDIANA

REPORT OF PROCEEDINGS d at the meeting
before the East Chicago Rede ent Commission,
reported by Kristen K. S es, CSR,

and for the County of La ate of Indiana, taken

via Zoom Video-Conf be held at City Hall

Council Chambers dianapolis Boulevard, East

Chicago, Indi on July 19, 2022, scheduled

to begin at in the evening.

BOSS REPORTERS
& VIDEOCONFERENCING
GARY * MERRILLVILLE * VALPARAISO, INDIANA
(219) 769-9090
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APPEARANCES (IN PERSON) :

Rodger Gates, Board Vice President
Christopher French, Board Secretary
Frank Rivera, Executive Director
Thomas Mesich, Financial Advisor
Debbra Gritters, Executive Assistant

James Portalatin, Bui ng Manager

APPEARANC A ZOOM) :

Christine ell, Board President

dina, Board Commissioner
Ranc Artls, Board Commissioner
ice Tolbert, Attorney
and
Haglund, Urban Design Ventures

Gregg Burke, Heartland Group

Members of the Public
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PLEDGE OF ALLEGIANCE

ROLL CALL

---------------------------------------

APPROVE MEETING MINUTES FROM 7/5/2022

...........

FISCAL YEAR 2022 ANNUAL ACTION PLAN

.............

WARRANT NUMBER 071922RD

WARRANT NUMBER 071322RD ......

HARBORSIDE VENDOR AGING REPGRT. .

oooooooooooooo

AMERECO'S OFFER FOR CON

APPROVE PAYMENT OF PULS

-------------
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COMMISSIONER VALDEZ-MEDINA: I'd 1like to
call the meeting to order for the East
Chicago Redevelopment Commission regular
meeting, City Hall Council Chambers, 4525
Indianapolis Boulevard, second floor, East
Chicago, Indiana, July 19th, 2022, 5:00 p.m.

Please stand for the Pledge of
Allegiance.

(STOOD FOR PLE LLEGIANCE.)

PRESIDENT R RO call, please.

SECRETARY F

COMMIS EZ-MEDINA: Present.
SECRETA ENCH: Christopher French?
Pre
er tes?

I PRESIDENT GATES: Present.
CRETARY FRENCH: Christine Russell?
PRESIDENT RUSSELL: Present, and I'm on
the phone.
May we go on to the approval of the
regular meeting minutes from July 5th, 20227
SECRETARY FRENCH: Motion by Christopher
French.
COMMISSIONER VALDEZ-MEDINA: Second by

Valdez-Medina.

REGULAR MEETING - July 19, 2022
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PRESIDENT RUSSELL: Motion was made by
Christopher French, second by Delainah
Valdez-Medina. Any comments or questions?

Roll call, please.

SECRETARY FRENCH: Delainah Valdez-Medina?

COMMISSIONER VALDEZ-MEDINA: Yes.

SECRETARY FRENCH: Christopher French?

Yes.

Rodger Gates?

VICE PRESID ES: Wes.

SECRETARY F Christine Russell?
PRESID : Yes. Motion carried.
RECTOR RIVERA: Good evening,

Vice President, Secretary and

being here tonight, and Debbra and
risten from Boss Reporters.

Okay. We're going to start off the
day -- or tonight with the Fiscal Year
2022 Second Public Hearing on the Annual
Action Plan, which Karl is going to go
through. He does have a screen share, so as
he's going through it, you'll be able to see
it on the screen. You can go ahead and

start.

REGULAR MEETING - July 19, 2022
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MR. KARL HAGLUND: Thank you all for
letﬁing me join you today for the second
public hearing. As Frank was stating, this
is the second public hearing for Annual
Action Plan for CDBG and HOME funds.

We started this process with having the

first public hearing on Tuesday, April Sth,

2022, at 5:00 p.m. T the Annual Action

Plan went on displa July 1st, 2022.
We have our cond public hearing
tonight, July 1 22, at 5:00 p.m. The end
is Monday, August 1lst,
2022 s the Redevelopment Commission
nual Action Plan, Tuesday,

Augu 2 meeting. And then the plan

itted to HUD on or before August 15,

EXECUTIVE DIRECTOR RIVERA: Kristen, make
sure it says, "August the 2nd." Everyone
heard April.

MR. KARL HAGLUND: I'm sorry.

August 2nd, 2022, is when the board will
approve the draft plan, and August 15th is
when -- on or before August 15th the plan

will be submitted to HUD.
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So the City of East Chicago will receive
federal funds for CDBG for 2022 in the amount
of §1,297,382. We're anticipating receiving
CDBG program income in the amount of $£80,000.
The HOME 2022 allocation is $312,398. and
the anticipated HOME program income is

$6,465. For a total budget of $1,696,245.

These funds will n be allocated for

is $245,476; planning,
inistration, $26,886;

ME, $5,000.

the next project is Housing

which the budget is $907,301. That
sts of the Housing Rehab Program with
for $732,301; Housing Rehab Program
Delivery, $175,000.

The next project is public service for a
total of $194,605. The breakdown of those
activities are Catholic Charities Safe Haven
Homeless Prevention Program, $27,000; Healthy
East Chicago Youth Enrichment Support

Program, $30,000; Indiana Legal Services,
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$12,500; Indiana Plan Construction Awareness

Training Program, $7,500; Meals on wheels of

Northwest Indiana, $24,810; Northwest Indiana

Reinvestment Alliance Home Buying 101 for
$22,000; We Care From the Heart, $24,500;
City of East Chicago Summer Fun Camp,
$46,295.

The next project id Community Housing
Development Organizdtio r CHDO. That will
be funded at $4 60.  All“those funds will

go to affordabl sing programs, HOME CHDO,

which is $
oject is Multi-Family Rehab
is $240,117. Now we'll go to
ily Rehab Program for 3507
treet in the full amount of
117. So the total would add up to our
get of $1,696,245.
At this time I'd like to turn it over to
public comment on the draft Annual Action
Plan that's currently on display and the
projects I just read off to the public.
(NO RESPONSE.)

MR. KARL HAGLUND: Frank, I assume we

don't have any gquestions or comments. Do you
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want me to turn it back over to you?

EXECUTIVE DIRECTOR RIVERA: Yes, what
we'll make sure is that on August the 2nd
hopefully everyone is here so that way we can
then go ahead and approve the Fiscal Year
2022 Annual Action Plan. Okay?

I appreciate you coming on Zoom and

giving us a breakdown the action plan. I

appreciate that, K d I'm going to be
quite honest wi everybodw, Karl has been

connected to me the hip in putting this

er as well. And I do

our manager is no longer with us.
will be another program manager, but
re hunting for that at this point. Okay.
Just to let you know. Thank you, Karl.
Appreciate you.
MR. KARL HAGLUND: Thank you so much. I
appreciate all the kind words you said and

thank you for your time today.

EXECUTIVE DIRECTOR RIVERA: Have a nice

night.

— = = C—==n= 1
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MR. KARL HAGLUND: Thank you, you too.

EXECUTIVE DIRECTOR RIVERA: So now we'll
go on to the next subject matter, which is
going to be our approval of the dockets.

COMMISSIONER VALDEZ-MEDINA: Frank, I'm
sorry. I wanted to ask a question. I didn't
know if it was, you know, part of the public
session. I -- when y say, "public," I'm

thinking public.

So real quigl, with th& City of East

Chicago Fun Cam that falling under the

City itsel he rks and Recreation?
RECTOR RIVERA: Yeah, sgo it

arks & Recreation.

ONER VALDEZ-MEDINA: The reason
sking about that is that I know
was -- at another meeting within the

Yy that there was a million -- about a
million dollars, or so, asked for her
pProgram. I guess my question is is she still
needs more?

EXECUTIVE DIRECTOR RIVERA: At this time

I couldn't tell you if she needs more. She
applied only for the $46,000.

COMMISSIONER VALDEZ-MEDINA: Gotcha.
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SUBSTANTIAL
AMENDMENT # 1 -
PUBLIC HEARING



PUBLIC HEARING NOTICE
CITY OF EAST CHICAGO, INDIANA

FY 2020, 2021, 2022, AND 2023 ANNUAL
ACTION PLAN — SUBSTANTIAL AMENDMENTS

Notice is hereby given that the City of East Chicago, IN will hold a public hearing on Wednesday,
November 22, 2023 at 5:00 PM, prevailing time, in the City of East Chicago, Common Council
Chambers, City Hall, located at 4525 Indianapolis Boulevard, East Chicago, IN 46312. City Hall
and the Common Council Chambers are accessible to persons with physical disabilities. In
addition, the City is offering the option of attending the public hearing virtual through Zoom video
conferencing. The link for access to the public hearing is:

https://us02web.zoom.us/j/87653399007 ?pwd=Z2FuS2tLQWRZeDB0LzJvMzVoa3EwQT09
Meeting ID: 876 5339 9007
Passcode: 567821
Phone: 312-626-6799

If special arrangements need to be made for residents to accommodate them in order to
participate in the public hearing and to review the FE¥"2020, 2021, 2022, and 2023 Annual Action
Plan — Substantial Amendments, please contact Mr. FrankeRivera, Executive Director, City of East
Chicago Department of Redevelopment, at (219) 391-8813 or email FRivera@eastchicago.com.
Persons who may have a hearing impediment,“please contact 7-1-1 for the TTY/TTD relay. To
accommodate persons with Limited Englishi Proficieney (LEP), translation services may be
requested so they can participate in the,public hearing and/or to review the FY 2020, 2021, 2022,
and 2023 Annual Action Plan — Substantial Amendments, contact Frank Rivera, Executive
Director, City of East Chicago [Department of '‘Redevelopment, at (219) 391-8513 or email
FRivera@eastchicago.com. Si se solicitan servi€ios de traduccion para participar en la audiencia
publica o para revisar el Plangde,Accion Anual para los anos fiscales 2020, 2021, 2022 y 2023 -
Enmiendas sustanciales geomuniquese“eon Frank Rivera, Director Ejecutivo, Departamento de
Reurbanizacion de la Ciudad de East Chicago, al (219) 391-8513 o envie un correo electrénico
a FRivera@eastchicago.com.

The purpose of this public hearing is to present substantial amendments to the City of East
Chicago’s FY 2020, 2021, 2022, and 2023 Community Development Block Grant (CDBG)
Program Years.

The City of East Chicago previously adopted its FY 2020, 2021, 2022, and 2023 Annual Action
Plans and Budgets for the use of CDBG funds. In accordance with CDBG program regulations,
the City is allowed to make substantial amendments to its Annual Action Plan and Budgets in
accordance with the City’s Citizen Participation Plan.

The City has determined that it is necessary to amend the approved CDBG programs budget for
the previously approved program years for FY 2020, 2021, 2022, and 2023. The funds will be
reprogrammed from cancelled projects/activities to new projects/activities and/or increase funding
for other previously approved projects/activities.
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These are considered substantial amendments in accordance with the City’s Citizen Participation
Plan as the following applies: the scope, purpose, and location of the project activity have
changed, as well as deletion of previously approved activities and the creation of proposed new
activities.

The following amendments to the FY 2020, 2021, 2022, and 2023 CDBG programs are proposed:

FY 2020 CDBG Funds:

e Food Bank of Northwest Indiana — Pantry Pack Program — Reallocate the $35,000
budget amount to the Housing Rehabilitation Program Delivery and delete the existing
activity.

e Haven House, Inc — Pantry Pack Program — Reallocate the $15,000 budget amount to
the Housing Rehabilitation Program Delivery and delete the existing activity.

e Healthy East Chicago — Just Talk Mental Wellness Program — Reallocate the $5,000
budget amount to the Housing Rehabilitation Program Delivery and delete the existing
activity.

e Public Service Contingency — Reallocate the $45,000 budget amount to the Housing
Rehabilitation Program Delivery and delete the contingengy. amount.

e Housing Rehabilitation Program Delivery — inérease the'budget line item by $100,000
for a revised budget line item of $275,000. Thé Housing Rehabilitation Program Delivery
cost is being deleted from the FY 2021 and F¥,20224CDBG Program years.

FY 2021 CDBG Funds:

e City of East Chicago — Sports Voucher. Program = Reallocate the $10,000 budget amount to
a new activity, the Fire Hydrant Replaeement Project and delete the existing activity.

o City of East Chicago Parks & Recreation — Arts Program — Reallocate the $20,000 budget
amount to a new activity, the'Fire Hydrant,Replacement Project and delete the existing activity.

o City of East Chicago Parks'&Recreation — Senior Program — Reallocate the $5,000 budget
amount to a new activity, thelkire Hydrant Replacement Project and delete the existing activity.

o City of East Chicago Parks & Recreation — Summer Stars Camp — Reallocate the $50,000
budget amount to ‘a'new activity, the Fire Hydrant Replacement Project and delete the existing
activity.

e Food Bank of Northwest Indiana — Pantry Pack Program — Reallocate the $20,000
budget amount to a new activity, the Fire Hydrant Replacement Project and delete the
existing activity.

e Healthy East Chicago — Just Talk Mental Wellness Program — Reallocate the $5,000
budget amount to a new activity, the Fire Hydrant Replacement Project and delete the
existing activity.

e Public Service Contingency — Reallocate the $10,000 budget amount to a new activity,
the Fire Hydrant Replacement Project and delete the contingency amount.

e Fire Hydrant Replacement Project — Create a new activity and re-allocate $120,000 as
the budget amount of FY 2021 CDBG funds. This is a multi-year activity.

FY 2022 CDBG Funds:

e Housing Rehabilitation — Reallocate the $723,901 budget amount to a new activity, the
Filtration Water Plant Project and delete the existing activity.
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e Housing Rehabilitation Program Delivery — Reallocate $130,000 budget amount to a
new activity, the Fire Hydrant Replacement Project and the remaining $45,000 to the
Filtration Water Plant Project and delete the existing activity.

e Healthy East Chicago — Youth Enrichment Support Program — Reallocate the $30,000
budget amount to a new activity, the Filtration Water Plant Project and delete the existing activity.

e Fire Hydrant Replacement Project — Create a new activity and re-allocate $130,000 as
the budget for the FY 2022 CDBG funds. This is a multi-year activity.

e Filtration Water Plant Project — Create a new activity and re-allocate $798,901 as the
budget for the FY 2022 CDBG funds. This is a multi-year activity.

FY 2023 CDBG Funds:

e Housing Rehabilitation Program — Reallocate the $720,833 budget amount to the new
Filtration Water Plant Project and delete the existing activity.

e Housing Rehabilitation Program Delivery — Reallocate the $165,000 budget amount to
the new Filtration Water Plant Project and delete the existing activity.

e Filtration Water Plant Project — Create a new activityfand reallocate $885,833 as the
budget amount for the FY 2023 CDBG funds. This is afmulti-year activity.

In order to obtain the views of citizens, public agenciesfand otherinterested parties, the City of
East Chicago will place its FY 2020, 2021, 2022, and 2023 Annual’Action Plan — Substantial
Amendments on display from November 3, 2023 through’December 4, 2023, at the following
locations:

City of East Chicago Department of Redevelopment
4525 Indianapelis Bivd.
Call 219-391-8513,to request a copy via e-mail

Website: httpsillwww.€astehicago.com/243/Redevelopment

All interested persons, grodps,‘and organizations are encouraged to attend this public hearing
and will be given the opportunity te\present oral or written comments concerning the proposed
substantial amendments‘and uses of the Federal funds.

Written comments may be addréssed to City of East Chicago Department of Redevelopment,
4525 Indianapolis Blvd., East Chicago, IN 46312; via e-mail to: FRivera@eastchicago.com or by
calling (219) 391-8513.

Anthony Copeland, Mayor — City of East Chicago, Indiana
Frank Rivera, Executive Director — East Chicago Dept. of Redevelopment
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