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Substantial Amendment # 1:

The City of East Chicago amended its FY 2020 Annual Action Plan by making the following amendments:
Food Bank of Northwest Indiana — Pantry Pack Program — Reallgtate the, 535,000 budget amount to the
Housing Rehabilitation Program Delivery and delete the existihg activity, Haven House, Inc — Pantry Pack
Program — Reallocate the 515,000 budget amount to the'Housing.Rehabilitation Program Delivery and
delete the existing activity; Healthy East Chicago — JustTalk Mehtal Wellness Program — Reallocate the
55,000 budget amount to the Housing Rehabilitation Program_ Delivery and delete the existing activity;
Public Service Contingency — Reallocate the $45,000,budget amount to the Housing Rehabilitation
Program Delivery and delete the contingency amount;andHeusing Rehabilitation Program Delivery —
increase the budget line item by $100,000ifor. a revised budget line item of 5275,000.

Executive Summary

ES-05 Executive Summiary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of East Chicago, is a Federal entitlement, under the Community Development Block Grant
(CDBG) and HOME Investment Partnership (HOME) Programs with funding from the U.S.
Department of Housing and Urban Development (HUD). As such, the City is required to prepare
and submit an Annual Action Plan which outlines how the City plans to spend those funds. The
Annual Action Plan is a guide to how the City will allocate its resources for specific activities that
support the City of East Chicago’s Five Year Consolidated Goals and Strategies. This is the City of
East Chicago’s second Annual Action Plan of the FY 2019-2023 Five Year Consolidated Plan. The
Five Year Plan describes the housing and non-housing needs of City residents and presents a five
year strategy to address those needs. The FY 2020 Annual Action Plan for the City of East Chicago
includes the City's CDBG Program and outlines which activities the City will undertake during the
program year beginning July 1, 2020 and ending June 30, 2021. In addition, the Plan includes the
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HOME funds that the City will receive in FY 2020. The City of East Chicago Department of
Redevelopment is the lead entity and administrator for both the CDBG and HOME funds.

The FY 2020 Annual Action Plan outlines the actions to be undertaken in Fiscal Year 2020 with the
Federal resources received by the City of East Chicago. The CDBG Program and activities outlined
in this FY 2020 Annual Action Plan will principally benefit low- and moderate-income persons and
funding has been targeted to neighborhoods where there is the highest percentage of low- and
moderate-income residents. The City's previous performance under the CDBG Program was
discussed at the Public Hearings. The Annual Action Plan does not incorporate the Public Housing
Comprehensive Grant (Comp Grant) process into the consolidated planning and application
process, but does require the participation of the public housing authority in the development of
the plan.

The Annual Action Plan relied upon efforts of many individualsj organizations and citizens, in the
development of a comprehensive strategy to revitalize theCity.

Available Funds:

The following financial resources are included in@the FY 2020'Annual Action Plan which anticipates
funding to address the priority needs and specific objectives identified in the City of East Chicago’s
FY 2019-2023 Consolidated Plan. The City 6f;East Chicago, will receive the following Federal funds
during the FY 2020 program year:

e CDBG Funds - $1,338,810400

e CDBG Program Incomé - $131,608.71
e  HOME Funds - $308,526.00

e  HOME Program Income=$7,024.66
e Totals: $1,785,959.37

FY 2020 CDBG andhHOME Budget:

Administration - $314,741.87

e CDBG Administration (CDBG) - $236,262.00
e Planning (CDBG) - $30,000.00

e Fair Housing (CDBG) - $1,500.00

e HOME Administrative (HOME) - $26,054.07
e Planning (HOME) - $5,000.00

e Fair Housing (HOME) - $500.00

e CHDO Operating (HOME) - $15,425.80

Housing Programs - $1,180,756.71

e Housing Rehabilitation Program (CDBG) - $805,756.71
e Housing Rehabilitation Program Delivery (CDBG) - $275,000.00

OMB Control No: 2506-0117 (exp. 06/30/2021) 2
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Public Services - $121,900.00

e Boys & Girls Clubs of Greater NWI — Sports League Programs - $15,000.00
e Catholic Charities — Safe Haven Homeless Prevention Program - $15,500.00
e Indiana Legal Services — Legal Services - $21,400.00

e Indiana Plan — Construction Awareness Training Program - $5,000.00

e Meals on Wheels of NWI — Meals Delivery Program - $35,000.00

e New Horizons Childcare Ministry — COVID Childcare Program - $5,000.00

e We Care from the Heart — Senior Services Program - $25,000.00

Community Housing Development Organization (CHDO) - $46,277.40

e Affordable Housing Program (HOME-CHDO) - $46,277.40
Multifamily Rehab Program - $147,283.39

e  Multi-family Rehab Program — 3507 Guthrie Street - $14%,283.39
Tenant Based Rental Assistance Program (TBRA)-'$75,000/00

e Tenant Based Rental Assistance Program (TBRA) (HOME) - $75,000.00

Total CDBG and HOME Budget: $1,785,959.37

Maps:

The following maps which illustrate the demographic characteristics of the City of East Chicago
are included in thisgglan:

e Percentage of White Population by Block Group Map

e Percentageofi\Minoxity Population by Block Group Map

e Population Age'65and Over by Block Group Map

e Percentage of Population Age 65 and Over by Block Group Map
e Total Housing Units by Block Group Map

e Percentage of Owner Occupied by Block Group Map

e Percentage of Renter Occupied by Block Group Map

e Percentage of Vacant Housing by Block Group Map

e Low/Moderate Income Percentage by Block Group Map

e Low/Moderate Income Percentage with Minority Overlay by Block Group Map
e NRSA Potential Development Initiatives Map
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Percent White Population by Block Group
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Percent Minority Population by Block Group

OMB Control No: 2506-0117 (exp. 06/30/2021) 5



FY 2020 Annual Action Plan — Substantial Amendment # 1 City of East Chicago, IN

Population Age 65+ by Block Group
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Percent Population Age 65+ by Block Group
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Total Housing Units by Block Group
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Percent Owner-Occupied Housing Units by Block Group
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Percent Renter-Occupied Housing Units by Block Group
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Percent Vacant Housing Units by Block Group
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Low/Moderate Income Percentage by Block Group
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Low/Moderate Income Percentage w/ Minority Overlay by Block Group
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NRSA Neighborhood Boundary Map
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The City of East Chicago’s 2019-2023 Five Year Consolidated Plan established strategic
initiatives to be addressed using CDBG and HOME funds. The identified goals and
objectives are the following:

Housing Strategy -

Priority Need: There is a need for additional affordable, decent, safe, and sanitary housing
for homebuyers, homeowners, and renters.

Goals:

e HS-1 Homeownership - Assist low- and modgfate-income households who wish
to become homeowners by providing dewn payment assistance, closing cost
assistance, and payment of housing codinseling training.

e HS-2 Housing Development - Incréase theSupply of decent, safe, sound, and
accessible housing that is affordable to.ewners and renters in the City through
rehabilitation of existing buildingsSiand new‘censtruction.

e HS-3 Owner-occupied Housing Rehabilitation - Provide financial assistance to
low- and moderate-in€6me homeowners to rehabilitate their existing owner-
occupied housing.

e HS-4 Renter-occupied HousinglRehabilitation - Provide financial assistance to
developerstoirehabilitate housing units and support new residential development
for rentgthat is affordable to low- and moderate-income tenants.

e HS-5 Rental/Mortgage/Utility Assistance - Provide for utilities, deposits, rent, and
mortgage fees fof low-income households who are faced with the threat of
eviction, foreclosure, and who are at-risk of becoming homeless.

e HS-6 Fair Housing - Promote fair housing choice and affirmatively further fair
housing through education, training, and outreach throughout the City of East
Chicago.

Homeless Strategy -

Priority Need: There is a need for housing opportunities for homeless persons and
persons at-risk of becoming homeless.

Goals:

OMB Control No: 2506-0117 (exp. 06/30/2021) 15
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e HO-1 Housing - Support the Continuum of Care's efforts to provide emergency
shelter, transitional housing, and permanent housing.

e HO-2 Operating/Support - Assist non-profit housing providers in the operation of
housing and support services for the homeless and persons at-risk of becoming
homeless.

e HO-3 Prevention and Re-Housing - Continue to support the prevention of
homelessness through anti-eviction activities and programs for rapid re-housing.

Other Special Needs Strategy -

Priority Need: There is a need for housing opportunities, services, and facilities for
persons with special needs.

Goals:

e SN-1 Housing - Increase the supply of afferdable, accessible, decent, safe, sound,
and sanitary housing for the elderly, frail'elderly, personswith disabilities, persons
with HIV/AIDS, victims of domestic violence, persons with alcohol/drug
dependency, and persons with other“special needs through rehabilitation of
existing buildings and new constrliction.

e SN-2 Social Services - Support sacial’service programs and facilities for the elderly,
frail elderly, personsfwith'disabilities, persons with HIV/AIDS, victims of domestic
violence, persons with aleehol/drug dependency, and persons with other special
needs.

Community Development'Strategy -

Priority Need: Thereiis asieed to improve the community facilities, infrastructure, public
services, and the quality of life in the City of East Chicago.

Goals:

e CD-1 Public Facilities/Infrastructure - Improve the City's public facilities and
infrastructure through rehabilitation and new construction.

e CD-2 Accessibility Improvements - Improve the physical, visual, and handicapped
accessibility of community facilities and infrastructure.

e CD-3 Public Service - Improve and increase public safety, programs for youth, the
elderly and the disabled including recreational programs, city services, and
social/welfare programs throughout the City.

e CD-4 Food Programs - Provide assistance for food and nutritional programs to
address the needs of unemployed, underemployed, seniors, and homeless.

OMB Control No: 2506-0117 (exp. 06/30/2021) 16
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e CD-5 Clearance/Demolition - Remove and eliminate slum and blighting conditions
through demolition of vacant, abandoned, and dilapidated structures in the City.

Economic Development Strategy —

Priority Need: There is a need to increase employment, self-sufficiency, educational
training, and empowerment for residents of the City of East Chicago.

Goals:

e ED-1 Employment - Support and encourage new job creation, job retention, and
job training opportunities.

e ED-2 Financial Assistance - Support business an@ commercial growth through
expansion and new development.

e ED-3 Redevelopment Program - Plan afd promote the development and
redevelopment of vacant commercial an@ industrial sites.

Administration, Planning, and Management Strategy -

Priority Need: There is a continuing need famplanning; administration, management, and
oversight of federal, state, and local fundedfprograms.

Goals:

e AM-1 Overall Coordination - Provide program management and oversight for the
successful@dministration of federal, state, and local funded programs.

e AM-2{Special Studies/Management - Provide planning services for special
studies, environmental clearance, fair housing, and compliance with all federal,
state, and local laWs and regulations.

3. Evaluation of past performance

Each year the City prepares a Consolidated Annual Performance Evaluation Report (CAPER). This
report is submitted to HUD within ninety (90) days after the start of the next program year. Copies
of previous years’ CAPERs are available for review at the City of East Chicago Department of
Redevelopment's offices.

The FY 2019 CAPER, which was the first CAPER for the FY 2019-2023 Five Year Consolidated Plan,
was submitted to HUD on February 5, 2021. In the FY 2019 CAPER, the City of East Chicago
expended at least 70% of its CDBG funds to benefit low and moderate income persons. The City
expended 12.95% of its funds during the FY 2020 CAPER period on public services, which is below
the statutory maximum of 15%. The City expended 18.04% of its funds during this CAPER period
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on Planning and Administration, which is below the statutory maximum of 20%. The City is over
its 1.5 maximum drawdown ratio. The ratio is 1.65 as of December 10, 2020. The City is working
on developing an action plan to get under the 1.5 maximum drawdown ratio by May 1, 2022.

4. Summary of citizen participation process and consultation process

The Annual Action Plan is made up of many components, which includes: requests for proposals
for funding (RFPs) from agencies/organizations; citizen participation; and resident input in the
development of the Annual Action Plan.

Each item of the plan helps benefit the low- and moderate-income residents of the City of East
Chicago. The City of East Chicago has an approved Citizen Participation Plan, as required by HUD,
which is on file with HUD. The City abided by its Citizen Participation Plan in the preparation and
development of the FY 2020 Annual Action Plan.

The first step of the planning process for the FY 2020"Annual Action Plan started with a meeting
on Wednesday, May 5, 2021 at 10:00 /AM with€>the social service and housing
agencies/organizations on how to complete the REPs afnd to answer any questions on the CDBG
and HOME funding requests. The staff of the Departmeht of Redevelopment emailed solicitations
to social service and housing agencies/organizations for proposals which were due by 11:59 P.M.
on Monday, May 17, 2021.

The next step in the development process was to hold two (2) public hearings to obtain citizen
input. The First Public Hearing notice"wasipublished on Friday, April 9, 2021 and Monday, April
19, 2021 in The Northwest Indiana Times, the local newspaper of general circulation in the area.
In addition, the City' postedthe publighearing notice on the City’s website. The First Public Hearing
was held virtuallypon Tuesday, April 20, 2021 at 5:00 P.M. At the first public hearing residents had
the opportunity to'give theirdnput and ideas on how the CDBG and HOME funds should be spent
to benefit low- and moderate-income persons.

The Second Public Hearing Notice was published on Thursday, June 17, 2021 and Friday, June 25,
2021 in The Northwest Indiana Times. The Second Public Hearing was held virtually on Tuesday,
July 6, 2021 at 5:00 P.M. During the Second Public Hearing, the residents and
agencies/organizations were given the opportunity to comment on the draft version of the FY
2020 Annual Action Plan. The East Chicago Department of Redevelopment Board met on Tuesday,
July 20, 2021 and approved the FY 2020 Annual Action Plan.

The FY 2020 Annual Action Plan was on public display beginning Friday, June 18, 2021 through
Monday, July 19, 2021 at the following location in the City, and on the City’s website at
(http://www.eastchicago.com/243/Redevelopment):

OMB Control No: 2506-0117 (exp. 06/30/2021) 18
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e City of East Chicago Department of Redevelopment, 4525 Indianapolis Blvd. 2" Floor, East
Chicago, IN (By Appointment only.)

The following schedule was used in the preparation of the FY 2020 Annual Action Plan:

e Published the First Public Hearing Notice — April 9, 2021

o  First Public Hearing — April 20, 2021 at 5 PM

e Published the Second Public Hearing Notice — June 17, 2021 and June 25, 2021
e FY 2020 Annual Action Plan on display — June 18, 2021

e Second Public Hearing — July 6, 2021 at 5 PM

e End of 30 day public comment period —July 19, 2021

e Redevelopment Commission approval of the Plan — July 20, 2021

e Submission of Annual Plan to HUD - July 23, 2021

e Program year begins - July 1, 2020

Substantial Amendment # 1:

The City of East Chicago placed the Substantial“"Amendment on public display from Friday,
November 3, 2023 through Monday, Déceimber 4, 2023, The City held a Public Hearing on the
Substantial Amendment on Wednesday, Nevemberi22, 2023 at 5:00 p.m. in the City Hall Council
Chambers, 4525 Indianapolis Blud,2" FloatgEast Chicago, Indiana, 46312. The purpose of the
Public Hearing was to presentfthe Substantial Amendment to the residents for the FY 2020 CDBG
Program Year.

5. Summary of public comments

The City received comments at its first and second public hearings. Newspaper notices, the sign-
in sheets, and the summary of the minutes from the two (2) public hearings included at the end
of this document in the Exhibits Section of this plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments or views were accepted.
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7. Summary

During the FY 2020 Program Year, the City of East Chicago anticipates the following Federal
Financial resources, as well as expected CDBG and HOME Program Income:

e CDBG Funds - $1,338,810.00

e CDBG Program Income - $130,662.45
e  HOME Funds - $308,516.00

e  HOME Program Income - $7,024.66
e Totals: $1,785,013.11

During the FY 2020 CDBG and HOME Program Years, the City of East Chicago proposes to address
the following priorities from its Five Year Consolidated Plan: Housing; Homeless; Other Special
Needs; Community Development; and Administration, Plannifg, and Management.

A “draft” of the FY 2020 Annual Action Plan was placed.on'displayat.the offices of the Department
of Redevelopment located at 4525 Indianapolis BiWd. 2nd Floor. The, display period started on
Friday, June 18, 2021 through Monday, July 19,2021 for a30 day display period. In addition, the
City put the draft Plan on its website (http://www.€astchicago.com/243/Redevelopment). A

second public hearing was held on Tuesday, July 6, 2021 to discuss the proposed activities and
solicit citizen comments. The City of East Chicagopsubmitted the FY 2020 Annual Action Plan to
the U.S. Department of Housing and Urban\DeVelopment Indianapolis Office on Friday, July 23,
2021.

Substantial Amendment:t. 1:

The Board of Cammissioners\for the Department of Redevelopment of the City of East Chicago
approved the Substantial Améndment on Tuesday, December 5, 2023 and the FY 2020 Action Plan
was re-submitted to HUD{ The City of East Chicago Substantial Amendment had the following
amendments to the FY 2020 Annual Action Plan:

1. Food Bank of Northwest Indiana — Pantry Pack Program — Reallocate the $35,000 budget
amount to the Housing Rehabilitation Program Delivery and delete the existing activity.

2. Haven House, Inc — Pantry Pack Program — Reallocate the $15,000 budget amount to the
Housing Rehabilitation Program Delivery and delete the existing activity.

3. Healthy East Chicago — Just Talk Mental Wellness Program — Reallocate the $5,000
budget amount to the Housing Rehabilitation Program Delivery and delete the existing
activity.

4. Public Service Contingency — Reallocate the $45,000 budget amount to the Housing
Rehabilitation Program Delivery and delete the contingency amount.

5. Housing Rehabilitation Program Delivery — increase the budget line item by $100,000 for
a revised budget line item of $275,000.

OMB Control No: 2506-0117 (exp. 06/30/2021) 20
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The Substantial Amendment was available for public comment for a period of 30 days beginning
November 3, 2023 and ending December 4, 2023.
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PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

The Process

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan

and those responsible for administration of each grant program and funding source.

Agency Role

Name

Department/Agency

Lead Agency

EAST CHICAGO

CDBG Administrator

EAST CHICAGO

Department of Redevelopment

HOME Administrator

EAST CHICAGO

Department of Redevelopment

Narrative

Table 1 — Responsible Agencies

The City of East Chicago, Department of Redevelopmentiis,the@@dministrating agency for the CDBG and

HOME programs. The Redevelopment Department has sufficient and knowledgeable full-time staff

members and a planning consulting firm to help assistwith the oversight and compliance of the CDBG and

HOME programs. The Department of Redevelopment préparesithe Five Year Consolidated Plans, Annual

Action Plans, Environmental Review RecofdsS(ERRs), the Consolidated Annual Performance and Evaluation

Reports (CAPERs), prepares the vodchers and drawithe funds from the Integrated Disbursement and

Information System (IDIS), administérs contractspand oversees the programs on a day to day basis. Sub

recipients are monitored through desk reviews and/or on-site interviews, on an annual basis for

compliance. In addition, thie'City of‘East Chicago has retained the services of a private planning consulting

firm to assist the City ofvan as needed basis.

Consolidated Plan Public Contact Information

Mr. Frank Rivera, Executive Director

City of East Chicago Department of Redevelopment

4525 Indianapolis Boulevard — 2nd Floor

East Chicago, Indiana 46312

Phone: (219) 391-8513

Email: frivera@eastchicago.com

OMB Control No: 2506-0117 (exp. 06/30/2021)
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PR-10 Consultation —91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and 91.315(l)

1. Introduction

The City has adopted a Citizen Participation Plan (CPP) that outlines the City’s policies and
procedures for obtaining public input in the planning and decision-making processes associated
with the HUD grants. When developing the plan, the City reached out to local service providers
and other government agencies to gather information on housing, homeless, and community
development needs and to determine how the available federal resources should best be used to
meet the City’s priority needs. At this time, the City also sought to build better working
relationships with service providers in the spirit of increasing coordination between the City’s
efforts and those of the service providers. This section summarizes the consultation efforts made
by the City and details specific information required by HUD in regard to coordination on homeless
efforts.

Provide a concise summary of the jurisdiction’s activities t0  enhance coordination
between public and assisted housing providers and private and governmental health,
mental health and service agencies (91.215(1))-

Each year, as a part of the CDBG application planning process, local agencies and organizations
are invited to submit proposals for CDBG\eligible activities. These groups participate in the
consultation process by attending the public hearings, informational meetings, and completing
survey forms. A complete list of these groups'isincluded in the Exhibit Section of the Plan.

The City of East Chicage.works'with the following key agencies to enhance coordination:

o City offEast Chicago Redevelopment Department - Oversees the CDBG and HOME
programs.

e East Chicago Housing Authority - Oversees the Section 8 Housing Choice Voucher
Program, improvements to public housing communities, and the development of
scattered site housing.

e Social Services Agencies - The City provides funds to improve services to low and
moderate income persons.

e Housing Providers - The City provides funds to rehabilitate and develop affordable
housing for low and moderate income families and individuals.

e Indiana Housing and Community Development Authority (IHCDA) - Oversees the
Continuum of Care Network for Northwest Indiana.

e Managed East Chicago Housing Association, Inc. (MECHA) - A certified CHDO which
develops affordable housing in the City.

As part of the CDBG and HOME application planning process, local agencies/organizations are
invited to submit proposals for CDBG and HOME funds for eligible activities. These groups
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participate in the planning process by attending the public hearings, consultation via phone
and/or email, and submission of funding applications.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families
with children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City consulted with the Director of the Continuum of Care (CoC) to discuss current levels of
need within the City and the region as a whole. The CoC is focused on serving all of the homeless
and at-risk homeless throughout Lake County. One area that may require better coordination is
with homeless prevention. There are several different providers within the area, some that
actively participate in the CoC and some that operate outside ofthe CoC. Another need discussed
is the lack of emergency shelters within the City.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area
in determining how to allocate ESG funds, dévelop petformance standards and evaluate
outcomes, and develop funding, policies and procédures for the administration of HMIS

The City does not receive ESG funds directly fromHuUD. However, the City does work with the CoC
to determine the levels of homeless needs@andsstrategies and policies to address those needs.

2. Describe Agencies, groups)organizations and others who participated in the process
and describe the jurisdictionsiconsultations with housing, social service agencies and
other entities
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Table 2 — Agencies, groups, organizations who participated

1. | Agency/Group/Organization EAST CHICAGO HOUSING AUTHORITY
Agency/Group/Organization Type Housing
PHA
Services - Housing
Services-Children
Other government - Local
What section of the Plan was addressed by | Housing Need Assessment
ion?
Consultation? Public Housing Needs
Non-Homeless Special Needs
Anti-poverty Strategy
Community Development Strategy
How was the Agency/Group/Organization The East €hicago Housing Authority was
consulted and what are the anticipated contacted to determine the housing needs of its
outcomes of the consultation or areas for very low-inceme clients.
improved coordination?
2. | Agency/Group/Organization

BOY&LS CLUBS OF GREATER NORTHWEST
A

Agency/Group/Organization Typ

Services-Children
Regional Organization
Business and Civic Leaders

Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy
Community Development Strategy

How was the Age
consulted and what 3
outcomes of the consulta
improved coordination?

on or areas for

Boys and Girls Clubs of Northwest Indiana was
contacted and submitted a funding request. The
City funded the Boys and Girls Club in 2020.
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3. | Agency/Group/Organization City of East Chicago Department of
Redevelopment

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

What section of the Plan was addressed by | Housing Need Assessment

Consultation? Homeless Negeds - Chrohically homeless
HomelessNeeds - Families with children
Homelessness Needs - Veterans
Hemelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Lead-based Paint Strategy

How was the Age
consulted and

The City of East Chicago Redevelopment

cipated Department was consulted on the needs for the
r areas for FY 2020 Annual Action Plan and how to allocate
the FY 2020 CDBG and HOME funds.

outcomes of the co
improved coordination?

4. | Agency/Group/Organization NORTHWEST INDIANA REINVESTMENT
ALLIANCE

Agency/Group/Organization Type Services - Housing

Service-Fair Housing
Business and Civic Leaders

What section of the Plan was addressed by Housing Need Assessment

Consultation? Public Housing Needs

Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Community Development Strategy
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Northwest Indiana Reinvestment Alliance was
contacted and submitted a funding request. The
City did not fund the NWI Reinvestment Alliance
in 2020.

Agency/Group/Organization

East Chicago

Agency/Group/Organization Type

Housing
Services-Children
Services-Elderly Persons
Services-Health
Services-Employment
Service-Fair Housing
Other governmeft - Local

What section of the Plan was addressed by
Consultation?

Housing Neéd'Assessment
Homelessness Strategy
Non-Homeless Special'Needs
Market Analysis

Economic Development
Anti-poverty Strategy
Cammunity’Development Strategy

How was the Agency/Group/Organi
consulted and what are the an

outcomes of the consultati
improved coordination?

The City of East Chicago and its Departments
were consulted on the needs for the FY 2020
Annual Action Plan and the availability of
funding through CDBG and HOME funds.

City of East Chicago Department of Human
Resources

Services-Children
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for

improved coordination?

The City of East Chicago Human Resources
Department was contacted and submitted a
funding request. The City did not fund the
Summer Youth Program in 2020.
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7. | Agency/Group/Organization HAVEN HOUSE

Agency/Group/Organization Type Housing

Services - Housing

Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Civic Leaders

What section of the Plan was addressed by | Housing Need Assessment

Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Néeds - Unaccompanied youth
Homelessness Strategy

Anti-povefty Strategy

How was the Agency/Group/Organization Havefh'House was contacted and submitted a
consulted and what are the anticipated funding regdest. The City funded the Haven
outcomes of the consultation or areas for House, in2020.

improved coordination?

8. | Agency/Group/Organization ?Chicago Health Department

Agency/Group/Organization T Services-Children
Services-Elderly Persons
Services-Health
Services-Education

Other government - Local

What section of : dressed by | Non-Homeless Special Needs
Consultation? Anti-poverty Strategy
Community Development Strategy

How was the Agency/Group/Organization The City of East Chicago Health Department was
consulted and what are the anticipated contacted but did not submit a proposal.
outcomes of the consultation or areas for

improved coordination?
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9. | Agency/Group/Organization LAKE COUNTY

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Mictims

Other government=:County

What section of the Plan was addressed by | Holising Need Assessment
Consultation? Public Ho@sing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelegssness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Market Analysis

Economic Development

Lead-based Paint Strategy

Anti-poverty Strategy

How was the Agency/Group/Organization Lake County was contacted on needs in the
consulted and what are the anticipated county and how they relate to the City.
outcomes of the consultation or areas for
improved coordination?
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10.

Agency/Group/Organization

Indiana Housing and Community Development
Authority

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Other government - State
Regional organization

Planning organization
Granteé@Department

What section of the Plan was addressed by
Consultation?

Holsing Need Assessment

HomelessNeeds - Chronically homeless
Homeless Needs - Families with children
Hemelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

How was the Agenc
consulted and wh
outcomes of the
improved coordina

Indiana Housing and Community Development
Authority (IHCDA) was contacted and present
the homeless needs in the region, Point-In-Time
Survey results, and the CoC funding amounts.

11.

Agency/Group/Organizatic

CITY OF EAST CHICAGO PARKS & RECREATION

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Education

Other government - Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy
Community Development Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The City of East Chicago Parks & Recreation
Department was contacted and submitted a
funding request. The City did not fund the
Youth Arts and Sports Program in 2020.
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12,

Agency/Group/Organization

INDIANA PLAN

Agency/Group/Organization Type

Services-Education
Services-Employment
Regional Organization
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Indiana Plan was contacted and submitted a
funding request. The City funded the Indiana
Plan in 2020.

13.

Agency/Group/Organization

INDIANA ﬁiRVICES, INC.

Agency/Group/Organization Type

Housing

Services — Housing
Sérvice-FairfHousing
Regional Organization

What section of the Plan was addressed
Consultation?

Housing Need Assessment
Noh=Homeless Special Needs
Fair Housing

How was the Agency/Group/€
consulted and what are thé

14.

Indiana Legal Services, Inc. was contacted and
submitted a funding request. The City fund
Indiana Legal Services, Inc. in 2020.

Continuum of Care of NWI

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Other government - Local
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Community Development Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Continuum of Care Network of NWI was
contacted and present the homeless needs in
the region, Pointaln-Time Survey results, and the
CoC funding amounts.

IndianaAsmtment of Health

Agency/Group/Organization

15. | Agency/Group/Organization
Agency/Group/Organization Type Servi€es-Health
Héalth Agency
Child\Welfare Agency
Other government - State
Regienal organization
Planning organization
What section of the Plan was Non-Homeless Special Needs
Consultation? Lead-based Paint Strategy
Community Development Strategy
How was the Agen The City of East Chicago consulted with the State
consulted and of Indiana Department of Health and the
outcomes of the co Department of Environmental Public Health
improved coordinatio Division. The most recent data available from
the CDC regarding children with elevated blood
lead levels (EBLLs) is from 2018.
16.

AT&T

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

Regional Organization

Business Leaders

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy
Community Development Strategy
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

AT&T internet plans were examined to see the
services they offer for City residents.

L Agency/Group/Organization

Xfinity/Comcast

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

Regional Organization

Business Leaders

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy
Community Development Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Xfinity/Comcast internet plans were examined
to see thegervices they offer for City residents.

Identify any Agency Types not consulted and'provide rationale for not consulting

All known agency types were consulted and contacted duringthe planning process.

Other local/regional/state/federahplanning efforts considered when preparing the Plan

Name of Plan mm‘m

How do the goals of your Strategic Plan overlap
with the goals of each plan?

Continuum of Care CoC of Northwest
Indiana

The City uses the Strategic Planning process of the
Continuum of Care to inform the City's homeless
priorities and goals.

Lake County Northwest Indiana
Community Benefits | Reinvestment Alliance
Plan

The City will use the framework within the Benefits
Plan to work with lenders in the area to fund
affordable housing projects and increase mortgage
lending to LMI buyers.

Annual and Five- East Chicago Housing

Year Capital Plans Authority

The East Chicago Housing Authority is the lead
agency providing public housing assistance and
Section 8 Vouchers in the area. The goals of the
City and the PHA are complementary.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap
with the goals of each plan?

2014-2019 Analysis
of Impediments to
Fair Housing

City of East Chicago, IN

The City of East Chicago incorporated the goals and
strategies of the City of East Chicago Analysis of
Impediments to Fair Housing Choice into the Five
Year Consolidated Plan and Annual Action Plans.

Surveillance Report

Indiana State
Department of Health
Lead and Healthy Homes
Programs

The Surveillance Report from the Indiana Lead and
Healthy Homes Program was consulted to
ascertain the blood lead levels of children tested in
Lake County.

Narrative (optional):

Table 3 — Other local / regional / federal planning efforts

The City consulted with the three (3) other HUD entitlement.ommunitiesyin Lake County, including the

City of Gary, the City of Hammond, and the Lake County Camymunity Economic Development Department.

There were multiple areas of program implementation where gfantees had common issues, including

finding and retaining housing contractors, working with Community Housing Development Organizations

(CHDOs), implementation of programs and projettsyin. Opportunity Zones, and the blighting influences of

vacant properties. As part of the Consolidated Plan, thel€ity will work with the other adjacent HUD

grantees to find areas where closer coordination cafi help address common issues. Another area of

possible coordination is the delivery of homeless prevention programs. There are several providers in the

area that could benefit from a mog€ systemic approach:.
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PR-12 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The FY 2020 Annual Action Plan was designed and planned to receive and encourage citizen participation in accordance with the City’s
Citizen Participation Plan. The City provided the following opportunities: requests for proposals for funding (RFP’s) from agencies and
organizations; meetings with agencies and organizations on how to completedthe RFP process; conducted a needs hearing; and hold a
public hearing to gather public comments on the draft plan which was on public display for 30 days. All comments that were received are
included in the FY 2020 Annual Action Plan. Through the citizen participation process the €ity uses resident input to develop how the plan
will serve low/moderate income persons in order to reach the goalsset forth infthe FY 2019-2023 Five Year Consolidated Plan.

Substantial Amendment # 1:

The FY 2020 Substantial Amendment was available fogpublic comfent beginning on November 3, 2023 and ended on December 4, 2023.
The City held a Public Hearing on the SubstantialflAmendment on November 22, 2023 at 5:00 p.m. in the Council Chambers at City Hall,
4525 Indianapolis Blvd.-2nd Floor, East Chicag@, IN.
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Citizen Participation Outreach

Summary of comments

Sort Mode of Summary of Summary of .
Order Outreach EIEE G (L response/attendance | comments received DL EEE UL el el
and reasons
Minorities
Persons with
disabilities
Newspaper Non-targeted/broad
1. pap g. / None. Noné. None. Not applicable.
Ad community
Residents of Public and
Assisted Housing
Agencies/Organizations
There were twenty=
. . L six (26) in atteéndance .
2. RFP Meeting | Agencies/Organizations B None. None. Not Applicable.
at'the Application
Workshop:
CDBG The City received 13 Addressed the
] ) o requestsffor funding. | needs of the Five .
3. Funding Agencies/Organizations . . None. Not applicable.
R ; The City funded 10 of | Year Consolidated
equests

them.

Plan.
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Summary of comments

Sort Mode of Summary of Summary of .
Order Outreach EIEE G (L response/attendance | comments received DL EEE UL el el
and reasons
Minorities
Persons with
disabilities There were nine (9)
in attendance at the
. . . . See summaryof
Public Non-targeted/broad First Public Hearing. ) .
4. ) ] commentsfin the None. Not applicable.
Hearing community See summary and )
L . Appendix.
sign-in sheets in the
Residents of Publicand | Appendix.
Assisted Housing
Agencies/Organizations
Minorities
Persons with
disabilities
Newspaper Non-targeted/broad
5. pap g. / None. None. None. Not applicable.
Ad community

Residents of Public and
Assisted Housing

Agencies/Organizations
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Sort
Order

Mode of
Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If applicable)

Internet
Outreach

Minorities

Persons with
disabilities

Non-targeted/broad
community

Residents of Public and
Assisted Housing

Agencies/Organizations

None.

None.

None.

http://www.eastchicago.co

m/ 243/Redevelopment

Draft Display
Period

Minorities

Persons with
disabilities

Non-targeted/broad
community

Residents of Public and
Assisted Housing

Agencies/Organizations

None.

None.

None.

Not applicable.
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Summary of comments

Sort Mode of Summary of Summary of .
T t of Out h . t ted URL (If licabl
Order Outreach arget of Qutreac response/attendance | comments received not accepte LSRRI
and reasons
Minorities
Zferss.?s.wnh There were eight (8)
Isabilities in attendance in the
. Second Public See summary,of
Public Non-targeted/broad . ) .
8. . . Hearing. See commentsdih the None. Not applicable.
Hearing community L y
summary and sign-in | Appendix.
Residents of Public and sheetsclp the
Assisted Housing Appendix.
Agencies/Organizations
Minorities
Persons with
disabilities
Substantial The'public heari'ng
Amendment - | Non-targeted/broad notice was published ]
9. N it on Thursday, November | None None Not Applicable.
ewspaper community 39023 in the
Ad newspaper.

Residents of Public and
Assisted Housing

Agencies/Organizations
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Summary of comments

Sort Mode of Summary of Summary of .
Target of Outreach v Y . not accepted URL (If applicable)
Order Outreach response/attendance | comments received
and reasons
Minorities
The City had its Public
Persons with Hearing on Wednesday,
disabilities November 22, 2023 to
Substantial discuss the Substantial Mee;mfg m";u.tetsh
ic | can be founddnthe
Amendment - | Non-targeted/broad Ame.ndment. The public o . )
10. ] ] hearing comments and | Exhibit section of Nene Not Applicable.
Public community L .
the sign-in sheet for the | the Anfiual Action
Meeting

Residents of Public and
Assisted Housing

Agencies/Organizations

Public Hearing is
included in the Exhibit
section of the Annual
Action Plan.

Plan.

Table'4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City of East Chicago is receiving $1,338,810 in CDBG funds, $130,662.45 in CDBG PrograrfyIncome, $308,516 in HOME funds, and $7,024.66 in
HOME Program Income for the FY 2020 program year. The program year goes from Julyd, 2020 through June 30, 2021. These funds will be used
to address the following priority needs: Housing; Homeless; Community Developmght; Other Special Needs; and Administration, Planning, and
Management. The accomplishments of these projects/activities will be reported id the FY 2020 €onsolidated Annual Performance and Evaluation
Report (CAPER).

Anticipated Resources

Program | Source Uses of Funds able Year 1 Expected Narrative Description
of Annual ior Year Total: Amount
Funds Allocation: urces: S Available
S Remainder of
— ConPlan $
CDBG public - | Acquisition 1,338,810.00) 131,608.71 0.00 1,470,418.71 | 4,143,118.00 | 3 projects/activities will be
federal | Admin and funded with the FY 2020
Planning CDBG allocation.
Economic Administration, Housing
Development Rehab Program, and Public
Housing Services.
Public
Improvements
Public Services
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construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ | Resources: 3 Available
S Remainder of
ConPlan $
HOME public - | Acquisition 308,516.00 7,024.66 0.00 315,540.66 816,821.18 4 projects will be funded
federal | Homebuyer with the FY 2020 HOME
assistance allocation. Administration,
Homeowner Community Housing
rehab Development
Multifamily Organization, Multi-family
rental new Rehab Program, and

Tenant Based Rental
Assistance Program.

Table'5 2 Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

As a recipient of HOME funding, the City is required to generate matching funds. For the HOME Program, the City is required to match twenty-five
percent of all project expenditures. In recent years, HUD has waived the City’'s HOME match requirement based on fiscal distress criteria. However,
the City will continue to seek HOME match funds to contribute to future year match liabilities. The City expects to generate HOME Match credit
through investments made by its CHDO in HOME-assisted units.

The City will also seek to leverage both HOME and CDBG funds from additional sourges toimeet its Consolidated Plan goals. Potential sources of
leverage include but are not limited to general funds, redevelopment funds, private equity, taxicredits, transit-oriented development funds, and
brownfield remediation funds.

Low-Income Housing Tax Credits (LIHTC)

The program provides Federal tax credits to owners and developers af\qualifiedhlow-income rental housing. These tax credits provide incentives
for private investment in affordable housing. Costs eligible under the program include acquisition, construction and rehabilitation.

Federal Home Loan Bank Affordable Housing Program{FHLB AHP)

Loans are provided through participating lendersii@spa spansor for affordable housing development that benefit low and moderate income
households.

Regional Development Authority (RDA) Funds

This regional agency provides funding for a variety of transportation, infrastructure and lakefront redevelopment projects.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City will use a combination of marketing, develop, and utilize outside developers to meet the goals of
the FY 2020 Annual Action Plan and the FY 2019-2023 Five Year Consolidated Plan. The City, through the
Department of Redevelopment, has acquired numerous sites in the North Harbor Neighborhood of East
Chicago. These sites will be utilized for new housing development and commercial development.

Discussion

The City is administrating a NRSA in the North Harbor Neighborhood. The City has targeted this area for
its housing, community development, and economic development efforts to revitalize the neighborhood.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Neeidressed Funding Goal Outcome Indicator
Order Year | Year Area
1. HS-2 Housing 2019 | 2023 | Affordable Harbor Housing Strategy CDBG: $0.00 | Homeowner Housing
Development Housing Action Plan HOME: | Added: 1 Household
Public Housing $61,703.20 | Housing Unit
Homeless Citywide
Non-Homeless
Special Needs
2. HS-3 Owner-occupied 2019 | 2023 | Affordable Harbor Housing Strategy CDBG: | Homeowner Housing
Housing Rehabilitation Housing Action Plan $1,180,756.71 | Rehabilitated: 16
Public Housing HOME: | Household Housing Unit
Homéless Citywide $0.00 | Other: 1 Other
Non-Homeléss
SpeciabNeeds
3. HS-4 Renter-occupied 2019 | 2023 | Affordable Harbor Housing Strategy CDBG: $0.00 | Rental units
Housing Rehabilitation Housing Action Plan HOME: | rehabilitated: 11
PubliciHousing $147,283.39 | Household Housing Unit
Homeless Citywide

Non-Homeless
Special Needs
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4. HS-5 2019 | 2023 | Affordable Harbor Housing Strategy CDBG: | Public service activities
Rental/Mortgage/Utility Housing Action Plan $15,500.00 | for Low/Moderate
Assistance Public Housing HOME: | Income Housing
Homeless Citywide $75,000.00 | Benefit: 22 households
Non-Homeless
Special Needs
5. HS-6 Fair Housing 2019 | 2023 | Affordable Harbor Houdsing)Strategy CDBG: | Other: 2 Other
Housing Action Plan $1,500.00
Public Housing HOME:
Homeless Citywide $500.00
Non-Homeless
Special Needs
Non-Housing
Community
Development
Fair Housing
6. SN-2 Social Services 2019 | 2023 | Non-Homeless Harbor Other Special CDBG: | Public service activities
Special Needs Action Plan | Needs Strategy $25,000.00 | other than
Low/Moderate Income
Citywide Housing Benefit: 10
Persons Assisted
7. CD-3 Public Service 2019 | 2023 | Non-Housing Citywide Community CDBG: | Public service activities
Community Development $41,400.00 | other than

Development

Strategy

Low/Moderate Income
Housing Benefit: 130
Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
8. CD-4 Food Programs 2019 | 2023 | Non-Housing Harbor Community CDBG: | Public service activities
Community Action Plan | Development $35,000.00 | other than
Development Strategy Low/Moderate Income
Citywide Housing Benefit: 93
Persons Assisted
9. ED-1 Employment 2019 | 2023 | Non-Housing Harbor Economic CDBG: | Public service activities
Community Action Plan | Development $5,000.00 | other than
Development Strategy Low/Moderate Income
Housing Benefit: 4
Persons Assisted
10. AM-1 Overall 2019 | 2023 | Administration Harbor Administration, CDBG: | Other: 2 Other
Coordination Action Plan [“Planning, and $236,262.00
Management HOME:
Citywide Strategy $26,054.07
11. AM-2 Special 2019 | 2023 | Administration Harbor Administration, CDBG: | Other: 2 Other
Studies/Management Actiop'Plan | Planning, and $30,000.00
Management HOME:
Citywide Strategy $5,000.00

Table’6 — Goals Summary
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Goal Descriptions

Goal Name

HS-2 Housing Construction

Goal Description

Increase the supply of decent, safe, sound, and accessible housing that is affordable to owners and renters in the
City through rehabilitation of existing buildings and new construction.

Goal Name

HS-3 Owner-occupied Housing Rehabilitation

P 4

Goal Description

Provide financial assistance to low- and moderate-income homeowners to rehabilitate their existing owner-
occupied housing.

Goal Name

h 3

HS-4 Renter-occupied Housing Rehabilitation / o

Goal Description

Provide financial assistance to developers to rehabilitatefhousing units and support new residential development
for rent that is affordable to low- and modefate-incometenants.

Goal Name

i . A
HS-5 Rental/Mortgage/Utility Assistance

Goal Description

Provide for utilities, deposits, rentffandimortgage fees for low-income households who are faced with the threat of
eviction, foreclosure, and whaodre at-risk' of becoming homeless.

Goal Name

HS-6 Fair Housing

N

Goal Description

Promote fair housing&€hoice and affirmatively further fair housing through education, training, and outreach
throughout the City of\East Chicago.

Goal Name

SN-2 Social Services V

Goal Description

Support social service programs and facilities for the elderly, frail elderly, persons with disabilities, persons with
HIV/AIDS, victims of domestic violence, persons with alcohol/drug dependency, and persons with other special
needs.
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Goal Name CD-3 Public Service
Goal Improve and increase public safety, programs for youth, the elderly and the disabled including recreational
Description programs, city services, and social/welfare programs throughout the City.

8. | Goal Name CD-4 Food Programs
Goal Provide assistance for food and nutritional programs to address the needs of unemployed, underemployed,
Description seniors, and homeless.

- | Goal Name ED-1 Employment A,\
Goal Support and encourage new job creation, job retentién, and job trainihg opportunities.
Description

10. | Goal Name AM-1 Overall Coordination . q
Goal Provide program management and oversight\for theysuccessful administration of federal, state, and local funded
Description programs.

11. | Goal Name AM-2 Special Studies/Managem ‘
Goal Provide planning services for special studies, énvironmental clearance, fair housing, and compliance with all
Description federal, state, and local lawSland regulations.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City East Chicago will fund the following projects through the FY 2020 Annual Action Plan:

FY 2020 CDBG Budget:

e CDBG Administration - $236,262.00

e CDBG Planning - $30,000.00

e CDBG Fair Housing - $1,500.00

¢ Housing Rehabilitation Program - $805,756.71

e Housing Rehabilitation Delivery - $275,000.00

e Boys & Girls Clubs of Greater NWI — Sports League Programs - $15,000.00
e Catholic Charities — Safe Haven Homeless Prevention Program - $15)500.00
¢ Indiana Legal Services — Legal Services - $21,400.00

e Indiana Plan — Construction Awareness Training Program - $5,000.00

¢ Meals on Wheels of NWI — Meals Delivefy,Program -$35,000.00

¢ New Horizons Childcare Ministry — COVID\Childcare,Program - $5,000.00
e We Care from the Heart — Senior Services Program - $25,000.00

FY 2020 HOME Budget:

e HOME Administration=1$26,054.07

e HOME Planning<$5,000.00

e HOME Fair Housing - $500.00

e CHDO Operating Funds - $15,425.80

e Affordable Housing Progfam (CHDO) - $46,277.40

e  Multi-family Rehab Program — 3507 Guthrie Street - $147,283.39
e Tenant Based Rental Assistance Program (TBRA) - $75,000.00

Projects
# | Project Name
1. | Administration
2. | Housing Rehabilitation Program
3. | Public Services
4. | Community Housing Development Organization (CHDO)
5. | Multi-family Rehab Program
6. | Tenant Based Rental Assistance Program (TBRA)

Table 7 — Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

The City of East Chicago will allocate its CDBG funds to those geographic areas whose population is over
51% low and moderate income. 100% of the City's CDBG funds will be budgeted for those activities that
principally benefit low- and moderate-income persons. The following guidelines for allocating FY 2020
CDBG and HOME funds are used by the City:

e The public services activities are for social service organizations whose clientele are low income
or in some cases, a limited type of clientele with a presumed low and moderate-income status.

e Acquisition and assemblage of sites for the construction and development of affordable housing
will be for low and moderate-income persons.

e The housing activities have income eligibility criteria; therefore, the income requirement targets
the funds to low and moderate-income households throughoutthe City.

e Economic development projects will either be located in @ low and moderate-income census
tract/block group with a poverty rate greater than 20%, part.of a redevelopment plan, or will
make 51% of the jobs available to low and moderatesincome persons.

The proposed activities under the FY 2020 CDBG Program Year are located in areas with the highest
percentages of low and moderate income persons and those block groups with a percentage of minority
persons above the average for the City of East Chicago:

Despite efforts made by the City and sociakservice providers, a number of significant obstacles to meeting
underserved needs remain. With funding resources being scarce, funding becomes the greatest obstacle
for the City of East Chicago to meet its underserved needs. Insufficient funding lessens the ability to fund
many worthwhile public service progtams, activities, and agencies. The City through its planning efforts
will use its limited resources'to address the,City of East Chicago’s greatest needs and improve the quality
of life for its residents. Jihe following'‘ebstacles need to be overcome in order to meet underserved needs:

e lack of decent, soundaffordable owner and renter occupied housing
e Zoning-related challenges

e High cost of rehabilitation vs. housing values

e High cost of rehabilitation due to lead-based paint

e Agingin place population who needs accessibility improvements

e Major rehabilitation of the City's older housing stock

e Increasing number of vacant and abandoned properties

e High unemployment rate and loss of household income

e Difficulty in obtaining bank mortgages
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AP-38 Project Summary

Project Summary Information

1.

Project Name Administration
Target Area Citywide
Goals Supported HS-2 Housing Development

HS-6 Fair Housing
AM-1 Overall Coordination

AM-2 Special Studies/Management

Needs Addressed Housing Strategy

Administration, Planning, and Management Strategy

Funding CDBG: $267,762.00
HOME: $46,979.87

Description Funds will be used for administratieh, planning, and fair housing for the
CDBG and HOME Programs.

Target Date 6/30/2022

Estimate the number | 7 Organizations
and type of families
that will benefit
from the proposed

activities
Location Descrip( Citywide
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Planned Activities

The City is going to fund the following activities:

CDBG Administration (CDBG - $236,262.00) - Funds will be used
for the overall program administration, coordination,
monitoring/evaluation, and public information associated with
the preparation of the Annual Action Plan and the Consolidated
Annual Performance and Evaluation Report (CAPER) and Fair
Housing activities.

CDBG Planning (CDBG - $30,000.00) - Funds will be used for
Planning and Environmental Reviews associated with the
preparation of the Annual Action Plan and the Consolidated
Annual Performance and Evaluation Report (CAPER).

CDBG Fair Housing (CDBG - $1,500.00) - Funds will be used for
Fair Housing activities.

HOME Administration (HOME = $26,054.07) - Funds will be used
for the overall program administratioen, coordination,
monitoring/evaluatiofl, and public infermation associated with
the preparation of'the Annual’Action Plan and Consolidated
Annual Performance@nd(Evaluation Report (CAPER).

HOME Planhing (HOME'=$5,000.00) - Funds will be used for
Planning and\Envirghmental Reviews associated with the
preparation of .the"Annual Action Plan and the Consolidated
Annual Performance and Evaluation Report (CAPER).
HOME/Fair Housing (HOME - $500.00) - Funds will be used for
FairfHousing activities.

CHDO Operating Funds (HOME - $15,425.80) - Funds will be
used to provide general operating assistance to the certified
“Community Housing Development Organization" (CHDO).

Eligibility: General Planning and Administration (21A) and 21D Fair
Housing Activities (subject to admin cap).

National Objective: Not applicable to planning and administration

Project Name

Housing Rehabilitation Program

Target Area

Citywide

Goals Supported

HS-3 Owner-occupied Housing Rehabilitation

Needs Addressed

Housing Strategy

Funding

CDBG: $1,180,756.71
HOME: $0.00
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Description Funds will be used for Housing Rehabilitation Programs: Residential
Repair Program, Emergency Repair Program, Accessibility Program,
Exterior Renovation Program, & Acquisition/Rehabilitation Program.

Target Date 6/30/2022

Estimate the number | 16 Housing units and 1 Organization.
and type of families
that will benefit
from the proposed
activities

Location Description | Throughout the City, but with a focus on the NRSA, if approved.

Planned Activities The City is going to fund the following actiwities:

¢ Housing Rehabilitation (CDBG - $805,756.71) - Funds will be
used to assist owners of exXisting single family owner occupied
housing to repair theighomes.

¢ Housing Rehabilitation Delivery (CDBG - $275,000) - Funds will
be used for delivery.¢ostsdirectly related to carrying out the
Housing Rehabilitation'Programs.

Eligibility: Heusing Rehabilitation (14A)
National Objective: Low'Mod Housing (LMH) Benefit

3 \ 4
* | Project Name Pubw
Target Area Citywide
Goals Supported HS-5 Rental/Mortgage/Utility Assistance
SN-1 Housing

SN-2Social Services
CD=3 Public Service
CD-4 Food Programs
ED-1 Employment

Housing Strategy

Needs Addressed
Other Special Needs Strategy
Community Development Strategy
Economic Development Strategy
Funding CDBG: $121,900.00
Description Funds will be used for public service activities to benefit Low- and
Moderate-income residents in the City.
Target Date 6/30/2022
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Estimate the number | It is estimated that 237 persons and 23 households will benefit from
and type of families | these activities.

that will benefit
from the proposed
activities

Location Description | Citywide
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Planned Activities

The City is going to fund the following activities:

Boys & Girls Clubs of Greater NWI — Sports League Programs
(CDBG - $15,000.00) — The Boys & Girls Clubs of Greater NWI will
provide opportunities for East Chicago Youth to safely engage in
regular physical activity and healthy competition. Sports will
include a basketball league and a dodgeball league.

Catholic Charities — Safe Haven Homeless Prevention Program
(CDBG - $15,500.00) — Catholic Charities will provide financial
assistance of up to three months of past due rent/mortgage
assistance to individuals/families in danger of eviction/foreclosure
with direct payment to landlords and/or mortgage company.
Indiana Legal Services — Legal Services (CDBG - $21,400.00) —
Indiana Legal Services will provide legal advice/counsel or
extended representation todow=)and moderate-income persons.
Indiana Plan — Construction Awareness Training Program (CDBG
- $5,000.00) — Indiand Plan will provide'a two (2) week (80 hours)
training program designed to ihform and prepare an individual for
the apprenticeship application process for the union trades.
Meals on MWheels of NWI — Meals Delivery Program (CDBG -
$35,000.00) — Mealsyon Wheels of NWI will provide nutritious
meals and wellnéss checks to low- and moderate-income seniors
and adults with disabilities.

New Horizons ‘Childcare Ministry — COVID Childcare Program
(CDBG - $5,000.00) — New Horizons childcare ministry will provide
quality childcare to children (6) months to (12) years of age
offering assistance to children that are e-learning and those who
need homework assistance. This program will allow parents to
maintain their employment.

We Care from the Heart — Senior Services Program (CDBG -
$25,000.00) — We Care from the Heart Senior Care Team, which
consists of a case manager and homemaker (as modified for
COVID-19 mandate), will provide senior participants with an
individualized plan of care to meet their specific needs and goals
for aging in place.

Eligibility: 05Z Other Public Services Not Listed in 03T and 05A-05Y.

National Objective: Low/Mod Income Clientele Benefit (LMC).

Project Name

Community Housing Development Organization (CHDO)

Target Area

Citywide
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Goals Supported HS-2 Housing Development

Needs Addressed Housing Strategy

Funding HOME: $46,277.40

Description CHDO funds will be used to provide assistance for

acquisition/rehabilitation of a single-family home for low- and moderate-
income homebuyer.

Target Date 6/30/2022

Estimate the number | It is estimated that one (1) household will benefit from this activity.
and type of families
that will benefit
from the proposed
activities

Location Description | The CHDO development locatiomis yet to bexdetermined.

Planned Activities Eligibility: 14G Acquisition for Rehabilitation.

National Objective: Low/Mad,Incéme Housing Benefit (LMH).

3. Project Name Multi-family RehMam‘
Target Area Harbor Action Plan
Goals Supported HS-4 Rentér-accupiedHousing Rehabilitation
Needs Addressed Housing Strategy
Funding HOME:'$247,283.39
Description Fundswill belised to renovate 3507 Guthrie Street which is a 11-unit
multi-family apartment building.
Target Date 6/30/2022
Estimate the number | It is'estimated that eleven (11) households will benefit from this activity.
and type of families
that will benefit
from the proposed
activities
Location Description | 3507 Guthrie Street is located within the Harbor Area NRSA.
Planned Activities Eligibility: 14B Rehabilitation: Multi-Unit Residential.
National Objective: Low/Mod Income Housing Benefit (LMH).
6. Project Name Tenant-Based Rental Assistance Program (TBRA)
Target Area Citywide
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Goals Supported

HS-5 Rental/Mortgage/Utility Assistance

Needs Addressed Housing Strategy
Funding HOME: $75,000.00
Description Funds will be used to help individual households afford housing costs such

as rent, security deposits, and utility deposits in the City of East Chicago.
The City may also assist tenants with utility deposits, but only when HOME
is also used for rental assistance or security deposits.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit
from the proposed
activities

It is estimated that ten (10) households will benefit from this activity.

Location Description

Citywide

Planned Activities

Eligibility: 05Q, Subsisten¢e Payments.

National Objective: Low/Modicome Housing Benefit (LMH).
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The following information provides a profile of the population, age, and racial/ethnic composition of the
City of East Chicago. This information was obtained from the U.S. Census Bureau American Factfinder
website, http://factfinder.census.gov. The 2015-2019 American Community Survey 5 Year Estimates were

used to analyze the social, economic, housing, and general demographic characteristics of the City of East
Chicago. The 5 year estimates are the most recent data available for the City. The 2010 U.S. Census data
is included where possible.

Population:
Key points are:

e Between 2010 and 2019, the population decreased by approximately 5.04%, dropping from
29,698 to 28,201.
e The 2010 Census reports the City's population as29,698.

Age:
Key points are:

e Median age in East Chicago is 33.8'years old.

e Youth under age 18 accountfor 28.4% of the'population.

e Seniors age 62 and over are dZ.4%of the'City's population.

e Adults between the_ agesiof 35and 60 account for 29.1% of the population.

Race/Ethnicity:
Key points are:

e 35.5% are Black or African American
e 57.8% are Hispanic

e 23.9% are White

e 37.4% are Some Other Race

Income Profile:

The Median Income for a family of four (4) in the Gary, IN MSA is $75,500 for 2021. The following is a
summary of income statistics for the City of East Chicago:
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e At the time of the 2015-2019 American Community Survey, median household income in the City
of East Chicago was $32,839 which was lower than Lake County ($56,128) and the State of Indiana
($56,303).

e 34.0% of households have earnings received from Social Security income.

e 2.4% of households have earnings received from public assistance.

e 21.8% of households have earnings, received retirement income.

o 65.9% of female headed households with children under 5 years were living in poverty.

e 54.2% of all youth under 18 years of age were living in poverty.

Low/Mod Income Profile:

The low and moderate income profile for City of East Chicago is a measurement of the area's needs. The
City of East Chicago has an overall low and moderate income percentage of 65.80%.

Economic Profile:
Key points are:

o 21.3% of the employed civilian populationd¢ had ocelipations classified as management,
professional, or related.

e 21.1% of the employed civilian populatiefithad occupations classified as sales and office.

e 22.6% were in the service sector.

e The education, health, and social service industry represented 21.5% of those employed.

o 86.4% of workers were considéred in private wage and salary workers class.

o 2.6% of workers were comsidered in the selfsemployed workers in their own not incorporated
business.

Geographic Distribution

Target Area ‘elge of Funds

HARBOR ACTION PLAN 8%
CITYWIDE 92%
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of East Chicago will allocate its CDBG funds to those geographic areas whose population is over
51% low and moderate income. 100% of the City's CDBG funds will be budgeted for those activities that
principally benefit low- and moderate-income persons. The following guidelines for allocating CDBG and
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HOME funds are used by the City:

e The public services activities are for social service organizations whose clientele are low income
or in some cases, a limited type of clientele with a presumed low and moderate-income status.

e The public facilities activities are either located in a low and moderate-income census tract/block
group, have a low and moderate-income service area benefit, or the clientele is over 51% low and
moderate income.

e The acquisition and demolition of structures are either located in low and moderate-income
census tracts/block groups or these activities are eligible under the prevention or elimination of
slum and blight on a spot basis or area wide basis.

e Acquisition and assemblage of sites for the construction and development of affordable housing
will be for low and moderate-income persons.

e The housing activities have income eligibility criteria; thereforef the income requirement targets
the funds to low and moderate-income households throughout the City.

e Economic development projects will either be located{in a lowyand moderate-income census
tract/block group with a poverty rate greater than®20%, part of ‘a‘redevelopment plan, or will
make 51% of the jobs available to low and moderate-income persons.

The proposed activities under the FY 2020 CDBG Program-Year are located in areas with the highest
percentages of low and moderate-income persons anéhthose black groups with a percentage of minority
persons above the average for the City of East Chicago.

Discussion

The geographic locations and the publi¢fbenefit for the FY 2020 CDBG and HOME Activities/Projects are
as follows:

e CDBG Administration - Citywide

e CDBG Planning - Citywide

e CDBG Fair Housing - Citywide

e Housing Rehabilitation Program - Citywide Low/Mod Housing (LMH)

e Housing Rehabilitation Delivery - Citywide Low/Mod Housing (LMH)

e Boys & Girls Clubs of Greater NWI — Sports League Programs - Citywide Income Eligible/Limited
Clientele (LMC)

e (Catholic Charities — Safe Haven Homeless Prevention Program - Citywide Income
Eligible/Limited Clientele (LMC)

¢ Indiana Legal Services — Legal Services - Citywide Income Eligible/Limited Clientele (LMC)

¢ Indiana Plan — Construction Awareness Training Program - Citywide Income Eligible/Limited
Clientele (LMC)

e Meals on Wheels of NWI — Meals Delivery Program - Citywide Income Eligible/Limited Clientele
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(LMC)

e New Horizons Childcare Ministry — COVID Childcare Program - Citywide Income Eligible/Limited
Clientele (LMC)

e We Care from the Heart — Senior Services Program - Citywide Income Eligible/Limited Clientele
(LMC)

e HOME Administration - Citywide

e HOME Planning - Citywide

e HOME Fair Housing - Citywide

e CHDO Operating Funds - Citywide

e  Multi-family Rehab Program — 3507 Guthrie Street - Citywide Low/Mod Housing (LMH)

e Tenant Based Rental Assistance Program (TBRA) - Citywide Low/Mod Housing (LMH)
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of East Chicago will utilize its CDBG and HOME funds to rehabilitate existing affordable housing
units. The one-year goals for affordable housing in the City of East Chicago for FY 2020 are as follows.

One Year Goals for the Number of Households to be Supported
Homeless 10

Non-Homeless 28

0
Total: 38 ‘

Table 9 - One Year Goals for Affordable Housing by Support Requirement

Special-Needs

One Year Goals for the Number of Households Supwed Through
Rental Assistance 10
The Production of New Units 1
Rehab of Existing Units 27
Acquisition of Existing Units 0
Total: A 38

Table 10 - One Year Goals for Affordable’ Housing by Support Type

Discussion

During this program yearythe City of East Chicago will assist the following projects:

e Housing Rehabilitation)- Funds will be used to assist owners of existing single family owner
occupied housing to repair their homes. (16 housing units)

e Community Housing Development Organization (CHDO) - CHDO funds will be used to provide
assistance for acquisition/rehabilitation of a single-family home for low- and moderate-income
homebuyer. (1 housing unit)

e Multi-family Rehab Program - Funds will be used to renovate 3507 Guthrie Street which is a 11-
unit multi-family apartment building. (11 housing units)

o Tenant Based Rental Assistance Program (TBRA) - Funds will be used to help individual
households afford housing costs such as rent, security deposits, and utility deposits in the City of
East Chicago. The City may also assist tenants with utility deposits, but only when HOME is also
used for rental assistance or security deposits. (10 households)
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AP-60 Public Housing — 91.220(h)

Introduction

HUD requires the City to coordinate with public housing agencies (PHAs) that share jurisdiction with the
City when preparing its plan. All public housing developments within the City are owned and operated by
the Housing Authority of the City of East Chicago. The PHA owns physical housing stock in the form of
developments. The PHA also provides affordable rental housing through the issuance of Housing Choice
Vouchers. This program provides housing assistance payments to local landlords on behalf of eligible
tenants to provide decent, safe, and sanitary housing for very low income families at rents they can afford.
Housing assistance payments are generally the difference between the local payment standard and 30
percent of the family's adjusted income.

Actions planned during the next year to address the needs togublic housing

The City will coordinate with the Housing Authority on the rédevelopment of the PHA especially those
within the City’s proposed Harbor NRSA.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

In an effort to address the needs of publicthousing,the East Chicago Housing Authority (ECHA) offers its
residents opportunities to becomé involved in the\Resident Advisory Board (RAB), where they can
participate in all aspects of managementand the decision making process. The residents nominate the
candidates or can self-nominatesthemselves for the Resident Advisory Board as long as they are in good
standing with ECHA. ECHA also“ provides a variety of activities aimed at self-sufficiency and
homeownership amongits,residents. The City will market all of its homebuyer programs to public housing
residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not Applicable. The East Chicago Housing Authority is not designated as a troubled housing authority.

Discussion

Not Applicable.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

This section describes the City's one-year goals and actions steps for reducing and ending homelessness
through outreach, assessment, shelter assistance, prevention, and transition to permanent housing. This
section also outlines actions the City plans to undertake to address the housing and supportive service
needs of persons with special needs.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City is an active participant in the area Continuam of Care (COC) organization. The City's
homeless strategies are informed based on the needs, priorities and'strategies of the overall CoC.
While there is limited outreach done within the City, therefare several points of entry into services
and shelter provided by CoC members. The SalvationfArmy, Catholic Charities, North Township
office, and the School City of East Chicagolean all serveias a point of entry when residents seek
housing assistance.

Once entered into the systemghomeless persons being assisted by a CoC member will undergo a
coordinated entry and asséssment process. Coordinated entry helps prioritize assistance based
on vulnerability and severityhofdservice“needs. This process ensures that people who need
assistance the mostg€anireceive it,in a timely manner. All members of the CoC located in Lake
County are requifed to use ceordinated entry. The Balance of State CoC has provided training and
service providers Within Lake are fully operational. The system includes the following elements:
(1) process for determining gligibility; (2) process for determining priority and assistance amounts
for rapid rehousing; (3)\process for determining priority for permanent supportive housing; and
(4) referral services. The processes and assessments are standardized and are used by all
providers with the aim of removing barriers of entry to the system for any population.

Addressing the emergency shelter and transitional housing needs of homeless persons

There is a lack of emergency and transitional units within the City and throughout the CoC as a
whole. While emergency shelters and transitional housing programs still have a place in the
overall continuum, the focus has now shifted to a Housing First model that emphasizes the
placement of homeless persons in stabilized housing situations as soon as possible in order to
minimize the amount of time in the system. The City will coordinate with the CoC and local
homeless service providers to determine the most cost-effective way to use limited resources to
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address the needs of homeless households at their time of crisis. Potential strategies include
support for a rehousing program for City residents, creation of a new shelter, and increasing
prevention efforts to alleviate the need for emergency shelters. In the current program year, the
City will fund Haven House to support their emergency shelter.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

As an active participant in the CoC, the City plays a role in helping hémeless persons of all types (veterans,
chronically homeless, families with children, persons discharged from, institutions, etc.) make the
transition to permanent housing and independent living. Thie City will coordinate with the CoC and local
homeless service providers to determine the most costzéffective way to use limited resources to address
the needs of homeless households at their time of crisishy, Potential strategies include support for a
rehousing program for City residents, creation _of,a new shelter, and increasing prevention efforts to
alleviate the need for emergency shelters.

Helping low-income individualsfand families avoid becoming homeless, especially extremely
low-income individuals and families and thoseWwho are: being discharged from publicly funded
institutions and systems_.of'care (such, as health care facilities, mental health facilities, foster
care and other youth facilities, and ‘corrections programs and institutions); or, receiving
assistance from publichor private agencies that address housing, health, social services,
employment, education, oriyouth needs

The City will partner with the CoC and local homeless service providers to determine the most cost-
effective way to use limited resources to address the needs of homeless households at their time of crisis.
Potential strategies include support for a rehousing program for City residents and increasing prevention
efforts to alleviate the need for emergency shelters.

In addition to direct funding, the City will coordinate with the CoC and publicly funded institutions to
ensure that all discharge policies are being fully implemented to avoid discharge of a person under the
care of a publicly funded institution into homelessness.
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Discussion

To meet its special needs goals, the City will fund two (2) public service agencies that provide services to
elderly, frail elderly, and disabled adults. The City will provide funding to:

e Meals on Wheels of NWI — Meals Delivery Program (CDBG - $35,000.00) — Meals on Wheels of
NWI will provide nutritious meals and wellness checks to low- and moderate-income seniors and
adults with disabilities.

e We Care from the Heart — Senior Services Program (CDBG - $25,000.00) — We Care from the
Heart Senior Care Team, which consists of a case manager and homemaker (as modified for
COVID-19 mandate), will provide senior participants with an individualized plan of care to meet
their specific needs and goals for aging in place.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The following impediments to fair housing choice and recommendations were outlined to assist the City
of East Chicago to affirmatively further fair housing:

¢ Impediment 1: Need for a Regional Approach to Affirmatively Furthering Fair Housing.

¢ Impediment 2: Need to Analyze Private Lending and Insurance Practices.

¢ Impediment 3: There Is a Lack of Financial Resources.

¢ Impediment 4: Promote Fair Housing Education and Outreach.

¢ Impediment 5: Need to Address Public Policies and Regulations.

¢ Impediment 6: There Is a Continuing Need for Affordable Housing That is For Sale.

¢ Impediment 7: There Is a Continuing Need for Accessible Housing Units That Are For-Sale or Rent.

¢ Impediment 8: There Is a Need to Redevelop Vacant Sites@nd Buildings Throughout the City.

¢ Impediment 9: There is a Need to Improve the Econemic Stability of Families and Reduce the
Number of Families Living in Poverty.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land\uselcontrols, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growthlimitations, and policies affecting the
return on residential investment

In May 2014, the City of East Chicagopreparédithefollowing strategies to affirmatively further fair housing
in the City. Impediment five (5) referstothe need to address public policies and regulations.

Impediment 5: Need toAddress Public\Policies and Regulations.

The City’s Zoning Ordinance appears/to be outdated and needs to be revised. The City should review and
revise sections of its zoning ardifhance to bring it into compliance with the Fair Housing Act. Other
municipal policies and ordinances need to be reviewed and revised, if necessary, in order to affirmatively
further fair housing.

Goal: The City’s Zoning Ordinance, Sub-division Ordinance, Housing Standards and other policies and
ordinances will promote affordable housing and affirmatively further fair housing in order to meet the
needs of all residents living in the City of East Chicago.

The strategies to meet this goal include:

e 5-A: The City will review its Zoning Ordinance to become compliant with the Fair Housing Act by
updating the definition of the word “Family” to permit six (6) or less disabled persons to live
together and be considered as a single family unit. Other definitions should also be added to the
Zoning Ordinance, such as: “Accessibility”, “Americans with Disability Act (ADA)”, “Community
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Living Arrangement”, “Disability” (Disabled or Handicapped Person), “Fair Housing Act”, “Group
Home”, “Handicap”, “Section 504 Rehabilitation Act”, and “Visitability”.

5-B: The City will review and consider expanding locations where group homes are permitted.
Presently, group homes are only permitted in the “R-3” and “R-4” Multiple-Dwelling Districts.
These are areas that appear to be impacted, with the highest percentage of minority
concentration and over 60% low- and moderate-income households. If the definition of “family”
was revised, disabled persons could live together in an “R-1" Single-family District. Group homes
need to be located throughout Lake County and this need should be brought to the attention of
the Lake County Planning Commission to address on a countywide basis.

The City Planning Department has not yet completed its review and revisions to the City’s Zoning

Ordinance.

Discussion:

The following are efforts that different agencies are proposingyduring thisiprogram year to affirmatively

further fair housing in the City of East Chicago:

City of East Chicago:

Provide funds to rehabilitate housing unitsiimthe City fonlow and moderate income households.

Provide funds for construction of new single family‘Remes for sale to low and moderate income
households.

Demolish vacant dilapidatedétructures in the City’s low and moderate income neighborhoods.
Assist low and moderate income individuals,and families to purchase a home.

Assist with down payment assistance to low and moderate income homebuyers.

Indiana Legal Services, Inc.:

Indiana Legal Services, Inc. s planning to provide legal services to low and moderate income
individuals and families.\The program provides legal advice and representation in civil matters,
foreclosure, community legal education, and support aimed to help low and moderate income
individuals to understand their rights.

Northwest Indiana Reinvestment Alliance (NWIRA):

Assists and promotes active participation from area housing and lending providers, community
groups and social service agencies in providing financial and other services that would empower
residents to build and strengthen the communities through home ownership, rehabilitation and
credit building opportunities, particularly for low and moderate income and minority residents in
Lake County.

Provides Pre- and Post-Homeownership Counseling, Foreclosure Mitigation Modification
Counseling, Financial Literacy Counseling & Training, and Small Business Development
Entrepreneurial & Small Business Training & Development and Neighborhood Stabilization
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Program (NSP) Counseling.

e The Lake County Housing Task Force will conduct a review of the mortgage lending practice in
Lake County. The Lake County Housing Taskforce, created through a cooperative agreement
between the Lake County Community Economic Development Department and the Northwest
Indiana Reinvestment Alliance, continues to facilitate coordination of the efforts aimed at
identification and assessment of housing and financial concerns facing residents of Lake County.
The City of East Chicago participates in the meetings held by the Lake County Taskforce. Currently,
the Task Force is focused on foreclosures in the area and completed a community benefit plan.

e Performing a study to determine any patterns of discrimination in mortgages and insurance
underwriting in Lake County.

e The Northwest Indiana Reinvestment Alliance's Banker Community Council consist of
representatives from Northwest Indiana's top banks, plus representatives from community
groups who work to explore ideas and projects where nonprofits, and governmental agencies and
the financial sector can work together.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of East Chicago has developed the following actions planned to address obstacles to meeting
underserved needs, foster and maintain affordable housing, reduce lead based paint hazards, reduce the
number of poverty level families, develop institutional structures, and enhance coordination between
public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite efforts made by the City and social service providers, a number of significant obstacles to meeting
underserved needs remain. With funding resources being scarce, funding becomes the greatest obstacle
for the City of East Chicago to meet its underserved needs. Insufficient funding lessens the ability to fund
many worthwhile public service programs, activities, and agencies. The, City through its planning efforts
will use its limited resources to address the City of East Chicage’s greatestineeds and improve the quality
of life for its residents. The following obstacles need to be o¥ercome in orderitoe meet underserved needs:

e lack of decent, safe, sound, and affordable owneranddenter housing.
e High cost of rehabilitation work.

e Agingin place population who need accessibilityiimprovements.

e Major rehabilitation of the City’s older housingfstock.

e The increasing number of vacaht and abandoned properties.

e High unemployment rate afd loss ofthousehold income.

e Difficulty in obtaining bank loans@nd mortgages.

Actions planned to fosterand maintain affordable housing

The City of East Chicago, during,FY 2020, proposes to foster and maintain affordable housing through the
following Five-Year goals and strategies:

HS-2 Housing Development - Increase the supply of decent, safe, sound, and accessible housing that is
affordable to owners and renters in the City through rehabilitation of existing buildings and new
construction.

e CHDO Operating Funds
e Affordable Housing Program (CHDO)

HS-3 Owner-occupied Housing Rehabilitation - Provide financial assistance to low- and moderate-income
homeowners to rehabilitate their existing owner-occupied housing.
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e Housing Rehabilitation Program
e Housing Rehabilitation Program Delivery

HS-4 Renter-occupied Housing Rehabilitation - Provide financial assistance to developers to rehabilitate
housing units and support new residential development for rent that is affordable to low- and moderate-
income tenants.

e  Multi-Family Rehab Program — 3507 Guthrie Street

HS-5 Rental/Mortgage/Utility Assistance - Provide for utilities, deposits, rent, and mortgage fees for low-
income households who are faced with the threat of eviction, foreclosure, and who are at-risk of
becoming homeless.

e (Catholic Charities — Safe Haven Homeless Prevention Program
e Tenant Based Rental Assistance Program (TBRA)

HS-6 Fair Housing - Promote fair housing choice and affirmatively further fairhousing through education,
training, and outreach throughout the City of East Chicago.

e CDBG Administration — Fair Housing
e HOME Administration — Fair Housing

Actions planned to reduce lead-based paint hazards

The City is not taking any stand-alone action to specifically address lead paint or lead poisoning hazards.
Instead, LBP hazards will befaddressed on a case-by-case basis for the housing units assisted through the
City housing programs#The City will\ensure all of its federally funded housing programs are in full
compliance with the lead:based paint hazard regulations (24 CFR Part 35). This includes assisting
households with the appropriate lead-based paint inspection, testing, and abatement of lead-based paint
hazards.

For rehabilitation projects, the City of East Chicago will continue to ensure that:

e Applicants for rehabilitation funding receive the required lead-based paint information and
understand their responsibilities.

e Staff properly determines whether proposed projects are exempt from some or all lead based
paint safety requirements.

e The level of federal rehabilitation assistance is properly calculated, and the applicable lead-based
paint requirements determined.

e Properly qualified contractor performs risk management, paint testing, lead hazard reduction,
and clearance services when required.

e Required lead hazard reduction work and protective measures are incorporated into project
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rehabilitation specifications.

e Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in
accordance with the applicable standards established in 24 CFR Part 35.

e Required notices regarding lead-based paint evaluation, presumption, and hazard reduction are
provided to occupants and documented.

e Program documents establish the rental property owner’s responsibility to perform and
document ongoing lead-based paint maintenance activities, when applicable.

e Program staff monitors owner compliance with ongoing lead-based paint maintenance activities,
when applicable.

The City will provide education through the distribution of lead-based paint information and literature
and will seek greater coordination with state agencies to leverage additional resources. The City will
continue to work in partnership with the US EPA until their remediation of the West Calumet area is
complete.

Actions planned to reduce the number of poverty-level families

Approximately 32.3% of the City of East Chicago’s residentsdive in poverty, while only 15.6% of Lake
County residents live in poverty and 13.4% of the$State of Indianayresidents live in poverty. Female headed
households with children under 5 are particularly affectediby. poverty at 65.9%. This information is from
the U.S. Census “2015-2019 American Community Sdrvey.” The City’s goal is to reduce the extent of
poverty by 5%, based on actions the City can‘control and through work with other agencies/organizations.

The best anti-poverty strategy is to assistthousehelds in the ability to hold living wage jobs. As such, the
focus of anti-poverty programsishould fecus on ensuring working age members of a household are
employable through jobftraining and haveraccess to employment opportunities through supportive
services such as childcargyand transpartation. Programs designed to serve and support youth in their
career development is also a eriticalStrategy that will help break the cycle of generational poverty.

The City will continue to redevelop the Harbor area and pursue the economic revitalization. This will, in
turn, create more economic opportunities and job prospects for City residents. In addition, the City will
use public service funding to provide the expansion and improvement of public services primarily
benefitting low- and moderate-income persons, which includes poverty-level families. These programs
will provide supportive services to families as they seek to gain self-sufficiency.

Actions planned to develop institutional structure

The City of East Chicago Department of Redevelopment acts as the lead agency for the development and
administration of the Annual Action Plan and its funded projects. This agency will coordinate activities
among public and private organizations, in order to achieve the prioritized goals of the Annual Action Plan.
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The Department of Redevelopment maintains its partnership with the Continuum of Care Network of
Northwest Indiana — Region 1a (CoC Network). The CoC Network-Region 1a, is one of 15 regions in the
State of Indiana under the Balance of State Continuum of Care. The Balance of State Continuum of Care
promotes community-wide commitment to the goal of ending homelessness, provide funding related to
ending homelessness, promote access to services for those experiencing homelessness and to provide a
framework for optimizing self-sufficiency among persons facing homelessness.

The City of East Chicago is committed to providing quality of life when faced with the housing and
community development needs of the City. The City is diligent in creating public and private partnerships
that target revitalization through economic revitalization, infrastructure improvements, new construction
of single family homes, promoting homeownership, citywide Fiber Optic Networks and art initiatives.
Some of the partnerships include the following:

e Housing Authority of East Chicago

e Lake County Housing Taskforce

e Northwest Indiana Regional Development Authority {RDA)

e Northwest Indiana Regional Planning Commissionf(NIRPC)

e Indiana Housing and Community Development Authority (IHCDA)
e Indiana Department of Transportation (INDOT)

e Indiana State Department of Health (ISDH)

e Indiana Department of Environmental Management(IDEM)

e United States Environmental Protection Agency (USEPA)

The City of East Chicago consultedywith dusiness.and civic leaders during its Consolidated Planning
process. This includes, but is not limitedito, the following:

e East Chicago Ufban Enterprise Association
e Lakeshore Chamberof Commerce

e Foundations of East Chicago

e Local elected officials

Actions planned to enhance coordination between public and private housing and social
service agencies

The primary responsibility for the administration of the Annual Action Plan is assigned to the Department
of Redevelopment in the City of East Chicago. This agency will coordinate activities among the public and
private organizations, in their efforts to implement different elements and to realize the prioritized goals
of the Annual Action Plan. The City is committed to continuing its participation and coordination with
public, housing, and social service organizations. The City solicits applications for CDBG and works closely
with its only CHDO to identify projects needing HOME funds. In addition, the City sends out applications
to a list of agencies, organizations, and housing providers that have previously submitted an application,
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or which have expressed an interest in submitting an application. The application is reviewed by the
Department of Redevelopment staff along with representatives of the Redevelopment Commission and
they discuss any questions with the applicant.

Discussion:
Monitoring -

The monitoring process can be divided into the following tasks: Desk Review, Annual Onsite Monitoring,
Audit Review, and Long-term Affordability Monitoring for HOME.

Desk monitoring is the process of reviewing documents throughout the program year, including pay
requests and periodic accomplishment reports, to gauge compliance,fhe City will review pay requests
and periodic reports upon submittal for eligibility, allowabilitys applicability, reasonableness, and
adequate source documentation. If the review reveals one or more areas,is lacking, the pay request will
be returned to the organization that made the requestgfor clarificationh, correction, or additional
documentation as appropriate. If the review reveals the réquest is unallowable per the OMB standards or
federal regulation, the City will disallow the pay request.

In addition to desk monitoring, the City will conductimore in-depth onsite monitoring visits of funded
organizations as well. The purpose of the onsite monitaringWisit is to conduct an in-depth review of all
aspects of the funded project and to proyvideitechnical@ssistance to subrecipient staff, if necessary. During
the visit, staff will utilize the appropriate checklists\from the Grantee Monitoring Handbook of HUD’s
Office of Community Planning and‘Developments:

When applicable, subrecipiénts receivingfederal funds from the City will be required to comply with the
audit requirements of 24 CFR 200. The\City will review each audit to identify any areas of concern. If the
City identifies any potential,areas of/non-compliance, staff will schedule an on-site monitoring visit as
described above to assist in the,cogrection of all relevant findings.

The City will follow internal procedures to ensure compliance with rent and occupancy standards for
completed HOME-funded rental and homebuyer projects. As part of its monitoring strategy, rental units
are also monitored yearly to ascertain condition and low-income occupancy. Homebuyer units are
monitored to assure the original owner is maintaining the property as their principal residence.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

This page provides information on requirements specific to the Community Development Block Grant
(CDBG) and HOME Investment Partnerships Grant (HOME) received by the City.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for usethat is included in projects to be
carried out.

1. The total amount of program income that will have béen received beforethe start of
the next program year and that has not yet been repregrammed $131,608.71
2. The amount of proceeds from section 108 loan guarantées that will be used during
the year to address the priority needs and spécifiGiebjectives.dentified in the grantee's

strategic plan. S 0.00

3. The amount of surplus funds from usban renewal settlements S 0.00

4. The amount of any grant fundsgeturned to the line of credit for which the planned

use has not been included in a prier statement or plan S 0.00

5. The amount of income from float-funded activities S 0.00
Total Program Income: $131,608.71

Other CDBG Requirements

1. The amount of urgent need activities S 0.00

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall benefit
of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify
the years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City will not employ other forms of investment beyond those identified in Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City has adopted the HOME Program Resale/Recapture Policy for Homeownership Activities. The
full policy is attached as an appendix to this report.

The policy is based on the HOME Program rules foumd in 24 'CFR Part 92.254. The issue of
resale/recapture arises when a homeowner that received homebuyer‘assistance under the HOME
Program decides to sell the property. If the propérty is sold after the period of affordability has
expired, there are no restrictions in terms of resale orreeapture of HOME funds that apply to such a
transaction. However, if the sale occurs héfore the period of affordability has expired, certain
regulatory limitations apply.

3. A description of the guidelings for resale or recapture that ensures the affordability of units
acquired with HOME funds? See24 CFR'92.254(a)(4) are as follows:
See above. The full policy is attached asyan appendix to this report.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that

will be used under 24 CFR 92.206(b), are as follows:

The City of East Chicago does not intend to use HOME funds to refinance existing debt secured by
multifamily housing that is rehabilitated with HOME funds. Not Applicable.
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For the HOME program, describe eligible applicants, your process for soliciting and funding
applications/proposals, and where information can be obtained. Does the city plan to limit the
beneficiaries or give preferences to a particular segment of the low-income population in its HOME
program, and if so, provide a description of the limitation or preference.

For the Homeowner Rehabilitation, eligible applicants include all income-qualified homeowners. The City
does not plan on limiting or providing any type of preferences for a specific segment of the population.
Additional information can be obtained from the Redevelopment Development Department at City Hall.

For homes developed by a CHDO, the City does not expect to provide any limitations or direction to the
CHDO in the marketing of their units. Additional information can be obtained from the Redevelopment
Department once the CHDO is selected.

Discussion:

HOME Match Requirements:
o The City of East Chicago is exempt from the HOME Match Requirement.

HOME Program Income:
e The City of East Chicago anticipate it will ‘receivelsZ,024.66in HOME Program Income during this
program year.

CHDO Organizations:
e The City of East Chicago is inthe process oficertifying a new CHDO Organization.

HOME Tenant-based Rental Assistance (TBRA):

e Tenant-Based Rental Assistance (TBRA) is a rental subsidy that the City of East Chicago will use to
help individual households@fford housing costs such as rent, security deposits, and utility deposits
in the City of East Chicago. The City may also assist tenants with utility deposits, but only when
HOME is also used for rental assistance or security deposits.

e TBRA will provide payments to make up the difference between the amount a household can
afford to pay for housing and local rent standards. The TBRA will be based off the Section 8
Housing Choice Voucher Program. TBRA program will help tenants pay for costs associated with
their housing, such as security and utility deposits. (However, under the HOME Program, utility
deposit assistance can only be provided in conjunction with rental assistance programs or security
deposit programs.)
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CDBG Program Income:

e The City of East Chicago anticipates it will receive $131,608.71 in CDBG Program Income from
the repayment of residential repair program low interest loans during this program year.

CDBG Percentages:
e Administrative Percentage - 18.2%
e Public Service Percentage - 8.29%
e Low and Moderate-Income Percentage - 100%
e No Slum and Blight Activities.
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Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication BX] New
[X] Application [ ] Continuation * Other (Specify):

[[] Changed/Corrected Application [ ] Revision

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

B-20-MC-18-0004
State Use Only:
6. Date Received by State: 7. State Application Identifier:
8. APPLICANT INFORMATION:

“a.legalName: cITy OF EAST CHICAGO

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL
35-6001011 SNLVZ 4GE4
d. Address:
* Street1: 4525 INDIANAPOLIS BLVD.
Street2:
* City: EAST CHICAGO
County/Parish: LAKE COUNTY
* State: IN: Indiana
Province:
* Country: USA: UNITED

* Zip / Postal Code: 46312-322
e. Organizational Unit:

Department Name: Division Name:

DEPARTMENT OF REDEVELOPMENT

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Mr. * First Name: FRANK
Middle Name:

*Last Name:  prvERA

Suffix:

Title: EXECUTIVE DIRECTOR

Organizational Affiliation:

CITY OF EAST CHICAGO DEPARTMENT OF REDEVELOPMENT

* Telephone Number:  (219)391-8513 Fax Number: (219)391-7005

*Email: FRivera@eastchicago.com

OMB Number: 4040-0004
Expiration Date: 12/31/2022



Application for Federal Assistance SF-424

*9. Type of Applicant 1: Select Applicant Type:
C: City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

11. Catalog of Federal Domestic Assistance Number:
14.218
CFDA Title:

COMMUNITY DEVELOPMENT BLOCK GRANTS / ENTITLEMENT GRANTS

*12. Funding Opportunity Number:
N/A
* Title:

N/A

13. Competition Identification Number:
N/A
Title:

N/A

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment

*15. Descriptive Title of Applicant's Project:

THE CITY OF EAST CHICAGO'S FY 2020 ANNUAL ACTION PLAN FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) PROGRAM.

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments



Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant IN-1 *b. Program/Project 1n-1
Attach an additional list of Program/Project Congressional Districts if needed.
Add Attachment Delete Attachment View Attachment

17. Proposed Project:

*

a. Start Date: 07/01/2020 *b. End Date: 06/30/2022
18. Estimated Funding ($):

a. Federal 1,338,810.00
* b. Applicant

* c. State

*d. Local

e. Other

*{. Program Income 131,608.71

g. TOTAL 1,470,418.71

[:] a. This application was made available to the State under the Executive Order 1 Process for review on

[:] b. Program is subject to E.O. 12372 but has not been selected b
X c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt ( xplanation in attachment.)
[]Yes X No

If "Yes", provide explanation and attach
Add Attachment Delete Attachment View Attachment
21. *By signing this application, |
herein are true, complete and acc

comply with any resulting terms if | ac
subject me to criminal, civil, or adminis

** | AGREE

** The list of certifications and assurances, or an intemnet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

contained in the list of certifications*™ and (2) that the statements
my knowledge. | also provide the required assurances* and agree to
am aware that any false, fictitious, or fraudulent statements or claims may

Authorized Representative:

Prefix; Mr. * First Name: ANTHONY

Middle Name:

* Last Name: COPELAND

Suffix:
* Title: MAYOR, CITY OF EAST CHICAGO
* Telephone Number:  (219)391-8200 Fax Number: (219)391-8397

* Email. ERodriguez@eastchicago.com

* Signature of Authorized Representative: = * Date Signed:



ASSURANCES - CONSTRUCTION PROGRAMS

FY 2020 Action Plan: CDBG

OMB Number: 4040-0009
Expiration Date: 02/28/2022

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
" Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional

assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, | certify that the applicant;

Has the legal authority to apply for Federal assistance, 8.
and the institutional, managerial and financial capability

(including funds sufficient to pay the non-Federal share

of project costs) to ensure proper planning,

management and completion of project described in

this application.

Will give the awarding agency, the Comptroller General 9,
of the United States and, if appropriate, the State,

the right to examine all records, books, papers, or

documents related to the assistance; and will establish

a proper accounting system in accordance with

generally accepted accounting standards or agency 10

directives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include’a covenant
in the title of real property acquired in whole.@rin paft
with Federal assistance funds to assure non-
discrimination during the useful life@fthe project.

Will comply with the requiremefits of the assistance
awarding agency with regardto'the drafting, review and
approval of construction plans andispecifications.

Will provide and maintain competent'and adequate
engineering supervision at the construction site to

ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Previous Edition Usable

Authorized for Local Reproduction

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standardsfef merit systems for programs funded

under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
PérsonnehAdministration (5 C.F.R. 900, Subpart F).

Will comply'with the Lead-Based Paint Poisoning
Prevention Acti(42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will comply with all Federal statutes relating to non-
discrimination. These include but are not limited to: {a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; () the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1870 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i} any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Standard Form 424D (Rev. 7-97)
Prescribed by OMB Circular A-102



11.

12.

13.

14.

15.

Will comply, or has already complied, with the
requirements of Titles Il and Ill of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

16.

17.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333) regarding labor standards for federally-assisted
construction subagreements.

18.

Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the Nation
Environmental Policy Act of 1969 (P.L. 91-

190) and Executive Order (EO) 11514; (b) notification

of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 11990;
evaluation of flood hazards in floodplains in a
with EO 11988; (e) assurance of project cofhs
with the approved State management pro
developed under the Coastal Zone Manag
1972 (16 U.S.C. §§1451 et seq.);

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §81271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq).

to be performed the required financial and
nce audits in accordance with the Single Audit
dments of 1996 and OMB Circular No. A-133,

Il applicable requirements of all other
ral laws, executive orders, regulations, and policies
verning this program.

ill comply with the requirements of Section 106(g) of
Trafficking Victims Protection Act (TVPA} of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

TITLE
|Mayor
APPLICANT ORGANIZATION DATE SUBYITTED
City of East Chicago, IN ' I" ]

SF-424D (Rev. 7-97) Back



Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[_] Preapplication X] New
[X] Application [ ] Continuation * Other (Specify):

|:] Changed/Corrected Application |:| Revision

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

M-20-MC-18-0210
State Use Only:
6. Date Received by State: 7 State Application Identifier:
8. APPLICANT INFORMATION:

*a.Legal Name: cITY OF EAST CHICAGO

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL:
35-6001011 SNLVZ GE4
d. Address:
* Street1: 4525 INDIANAPOLIS BLVD.
Street2:
* City: EAST CHICAGO
County/Parish; LAKE COUNTY
* State: IN: Indiana
Province:
* Country: USA: UNITED

* Zip / Postal Code:  46312-3226

e. Organizational Unit:

Department Name: Division Name:

DEPARTMENT OF REDEVELOPMENT

f. Name and contact information of person to be contacted on matters involving this application:

Prefix; Mx. * First Name: FRANK
Middle Name:
*Last Name:  RTvVERA

Suffix;

Title: EXECUTIVE DIRECTOR

Organizational Affiliation:

CITY OF EAST CHICAGO DEPARTMENT OF REDEVELOPMENT

* Telephone Number:  (219)391-8513 Fax Number: (219)391-7005

*Email: FRivera®eastchicago.com

OMB Number: 4040-0004
Expiration Date: 12/31/2022



Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:
C: City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

11. Catalog of Federal Domestic Assistance Number:
14.239
CFDA Title:

HOME INVESTMENT PARTNERSHIPS PROGRAM

* 12. Funding Opportunity Number:
N/A

* Title:

N/A

13. Competition Identification Number:
N/A
Title:

N/A

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment

* 15. Descriptive Title of Applicant's Project:

THE CITY OF EAST CHICAGO'S FY 2020 ANNUAL ACTION PLAN FOR THE HOME INVESTMENT PARTNERSHIPS (HOME)
PROGRAM .

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments



Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant IN-1 * b. Program/Project 1n-1

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment View Attachment

17. Proposed Project:

*

a. Start Date:  07/01/2020 *b.End Date: 06/30/2022
18. Estimated Funding ($):

* a. Federal 308,516.00
* b. Applicant

* c. State
*d. Local

* e. Other

*{. Program Income 7,024.66

*g. TOTAL 315,540.66

|:| a. This application was made available to the State under the Executive Order 1 Process for review on

|:| b. Program is subject to E.O. 12372 but has not been selected b
c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt?, i xplanation in attachment.)
[ ]ves X No

If "Yes", provide explanation and attach
Add Attachment Delete Attachment View Attachment
21. *By signing this application, |
herein are true, complete and acc

comply with any resulting terms if | ac
subject me to criminal, civil, or adminis

X ** | AGREE

contained in the list of certifications** and (2) that the statements
my knowledge. | also provide the required assurances** and agree to
am aware that any false, fictitious, or fraudulent statements or claims may
. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.
Authorized Representative:

Prefix: Mr. * First Name: ANTHONY
Middle Name:

* Last Name: COPELAND

Suffix:
* Title: MAYOR, CITY OF EAST CHICAGO
* Telephone Number: (219)3391-8200 Fax Number: (219)391-8397

*Email: ERodriguez@eastchicago.com

* Signature of Authorized Representative: * Date Signed:



FY 2020 Action Plan: HOME

ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009
Expiration Date: 02/28/2022

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
" Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, 1 certify that the applicant;

1. Has the legal authority to apply for Federal assistance, 8.  Will comply with the Intergovernmental Personnel Act
and the institutional, managerial and financial capability of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
(including funds sufficient to pay the non-Federal share standardsgfef merit systems for programs funded

of project costs) to ensure proper planning, under,
management and completion of project described in
this application.

of the 19 statutes or regulations specified in
iX A of OPM'’s Standards for a Merit System of
dministration (5 C.F.R. 800, Subpart F).

2. Wil give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
the right to examine all records, baoks, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
directives.

the Lead-Based Paint Poisoning
U.S.C. §§4801 et seq.) which

its the use of lead-based paint in construction or
bilitation of residence structures.

Will comply with all Federal statutes relating to non-
iscrimination. These include but are not limited to: (a)

e VI of the Civil Rights Act of 1964 (P.L. 88-352)
3. Wil not dispose of, modify the use of, or change the hich prohibits discrimination on the basis of race,

terms of the real property title or other interest in the color or national origin; (b) Title IX of the Education
site and facilities without permission and instrug Amendments of 1972, as amended (20 U.S.C. §§1681
from the awarding agency. Will record the Fg 1683, and 1685-1686), which prohibits discrimination
awarding agency directives and will includ on the basis of sex; (¢) Section 504 of the

in the title of real property acquired in whol Rehabilitation Act of 1973, as amended (29) U.S.C.
with Federal assistance funds to assur §794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as

amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
: drug abuse; (f) the Comprehensive Alcohol Abuse and
engineering supervision at the constructio Alcoholism Prevention, Treatment and Rehabilitation
ensure that the complete work conforms with the Act of 1970 (P.L. 91-616), as amended, relating to
approved plans and specifications and will furnish nondiscrimination on the basis of alcohol abuse or
progressive reports and such other information as may be alcoholism; (g) §§523 and 527 of the Public Health
required by the assistance awarding agency or State. Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee

o o ) 3}, as amended, relating to confidentiality of alcohol
6. Wil initiate and complete the work within the applicable and drug abuse patient records; (h) Title VIII of the

time frame after receipt of approval of the awarding agency. Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as

amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

7. Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Previous Edition Usable Authorized for Local Reproduction Standard Form 424D (Rev. 7-97)
Prescribed by OMB Circular A-102



11.  Will comply, or has already complied, with the
requirements of Titles Il and Il of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

12.  Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

16.

17.

13.  Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.8.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333) regarding labor standards for federally-assisted
construction subagreements.

18.

14.  Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

15.  Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the Nation
Environmental Policy Act of 1969 (P.L. 91-

190) and Executive Order (EQ) 11514, (b) notification

of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 11990; (d
evaluation of flood hazards in floodplains in g
with EQ 11988; (e) assurance of project cg
with the approved State management pré
developed under the Coastal Zone Manage'

1972 (16 U.S.C. §§1451 et seq.);

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (9)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205),

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §8§469a-1 et seq).

to be performed the required financial and
ce audits in accordance with the Single Audit
dments of 1996 and OMB Circular No. A-133,

Il applicable requirements of all other
ral laws, executive orders, regulations, and policies
verning this program.

ill comply with the requirements of Section 106(g) of
Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

TITLE

|Mayor

APPLICANT ORGANIZATION

lCity of East Chicago, IN

DATE SUBMITTED
| ®Eém |

SF-424D (Rev. 7-97) Back
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at
49 CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee of any afency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of gress in connection with the
awarding of any Federal contract, the making of any Federal making of any Federal loan, the
entering into of any cooperative agreement, and the extensi ion, renewal, amendment, or
modification of any Federal contract, grant, loan, or coo

2. If any funds other than Federal appropriated fund:
influencing or attempting to influence an officer or em:

f any agency, a Member of Congress, an
officer or employee of Congress, or an employee

of Congress in connection with this

"Disclosure Form to Report Lobbying," in accordance nstructions; and

3. It will require that the languag nd 2 of this anti-lobbying certification be included in
the award documents for all sub cluding subcontracts, subgrants, and contracts under
grants, loans, and cooperative agre d.that"all subrecipients shall certify and disclose
accordingly.

ated plan is authorized under State and local law (as applicable)

gal authority to carry out the programs for which it is seeking
ble HUD regulations.

Consistency with plan -- 10using activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are

consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 -~ It will comply with section 3 of the Housing and Urban Development Act of 1968 (12

U.S.C. 170 Lydsmnd im; ' CFR Part 75.
Si¢¥nature of Authorized Official te

Mayor
Title




Specific Community Development Block Grant Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated plan identifies community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the development of viable
urban communities, by providing decent housing and expanding economic opportunities, primarily for
persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.

Following a Plan -- It is following a current consolidated plan that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities exp
funds, it has developed its Action Plan so as to give maxiudn
which benefit low- and moderate-income families or aj
slums or blight. The Action Plan may also include
certifies are designed to meet other community de

ed to be assisted with CDBG
feasible priority to activities
g prevention or elimination of

mediatg threat to the health or welfare of the
ot availdble (see Optional CDBG Certification).

2. Overall Benefit. The aggregate use
during program year(s) 019, 2020, ank

two, or three specific consecutive prog e
moderate income in a manne

assisted with CDBG fun uding Section 108 loan guaranteed funds, by assessing any
amount againg ed and occupied by persons of low and moderate income,

s are used to pay the proportion of a fee or assessment that relates to the
capital costs of pub provements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

In addition, in the case of properties owned and occupied by moderate-income (not low-income)
families, an assessment or charge may be made against the property for public improvements

financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds
to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction.



Compliance with Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
U.S8.C. 3601-3619) and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B, J, K and R.

Compliance with Laws - ill comply with applicable laws.

by

ate

Signature of Authorized Official

Mayor
Title




OPTIONAL Community Development Block Grant Certification

Submit the following certification only when one or more of the activities in the action plan are designed

to meet other community development needs having particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified CDBG-
assisted activities which are designed to meet other community development needs having particular
urgency because existing conditions pose a serious and immediate threat to the health or welfare of the
community and other finggcial resources a t available to meet such needs.

: 9@[:!
Si€nature &f Authorized Official ( Date
Mayor
Title

oF



Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the tenant-based
rental assistance is an essential element of its consolidated plan.

Eligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR §§92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92.214.

Subsidy layering -- Before committing any funds to a project, it will evaluate the project in accordance
with the guldehnes that it adopts for this purpose and will not invest any more HOME funds in

cqmbination other Fed ssistance thang#necessary to provide affordable housing;
.
83 /z l
Signature of Authorized Official / Date
Mayor
Title

oF



APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required

certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.
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CITY OF EAST CHICAGO REDEVELOPMENT COMMISION
RESOLUTION NO. 2021-RED-1868

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE DEPARTMENT OF
REDEVELOPMENT OF THE CITY OF EAST CHICAGO APPROVING THE FISCAL YEAR
(FY) 2020 ANNUAL ACTION PLAN FOR THE COMMUNITY DEVELOPMENT BLOCK

GRANT (CDBG) AND THE HOME INVESTMENT PARTNERSHIPS GRANT (HOME)
AND AUTHORIZING THE FILING OF THE PLANS WITH THE U.S. DEPARTMENT OF

HOUSING AND URBAN DEVELOPMENT (HUD)

WHEREAS, under the Community Development Block Grant (CDBG) authorized under Title | of
the Housing and Community Development Act of 1974, as amended, Public Law 93-383, as
amended; 42 U.S.C.-5301 et seq., the Secretary of the U.S. Deggartment of Housing and Urban
Development is authorized to extend financial assistance to cdmknunities to develop viable urban
communities by providing decent housing and a suitablediving @axironment, and by expanding
economic opportunities, principally for low- and moderate-incomepersons; and

WHEREAS, under the HOME Investment Partnerships Progfam (HOME) authorized under Title Il
of the Cranston-Gonzalez National Affordable Housing€t of 1990, as amended, the Secretary of
HUD is authorized to extend financial asgiStance to pafticipating jurisdictions to expand the
supply of decent, safe, sanitary, and affordable houSing; and

WHEREAS, the City of East Chicago Department of Redevelopment has prepared the FY 2020
Annual Action Plan, which progioses how the entitlement grant will be expended to address the
housing and community development ne€dspand

WHEREAS, a draft of ghe FY2020 Anhual Action Plan appeared on public display from June 18,
2021 to July 19, 2Q21 and publieimeeting on the aforementioned plan was held on July 6, 2021
and the public comments wefre taken into consideration in the preparation of the final
documents.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE DEPARTMENT
OF REDEVELOPMENT FOR THE CITY OF EAST CHICAGO, INDIANA, AS FOLLOWS:

SECTION 1. That the FY 2020 Annual Action Plan for the Community Development Block Grant
and the HOME Investment Partnerships Grant is hereby, in all respects, APPROVED and the
Executive Director of the Department of Redevelopment is hereby directed to file a copy of said
plan with the Official Minutes of the Regular Meeting of this Board of Commissioners; and

SECTION 2. That the City of East Chicago and its Department of Redevelopment are cognizant of
the conditions that are imposed in the undertaking and carrying out of the Community
Development Block Grant and the HOME Investment Partnerships Grant with Federal financial
assistance, including those relating to (a) the relocation of site occupants, (b) the prohibition of
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discrimination because of race, color, age, religion, sex, disability, familial status, or national
origin and other assurances as set forth under the required HUD Certifications; and

SECTION 3. That the Department of Redevelopment is authorized to file, on behalf of the City of
East Chicago, the FY 2020 Annual Action Plan with the U.S. Department of Housing and Urban
Development, and the proper officers are authorized to sign any and all documents in regards to
both grants; and

SECTION 4. That the Mayor, on behalf of the City of East Chicago is authorized to provide all
assurances and/or certifications as required by HUD.

ADOPTED INTO A RESOLUTION THIS 20" DAY OF JULY 2021 BY THE BOARD OF COMMISIONERS
OF THE DEPARTMENT OF REDEVELOPMENT OF THE CITY OF EAST CHICAGO, INDIANA.

Christine Russell, President ger Gates, Vi resident
f é\ \L—%\l‘v\f\j \
Christopher Prench, Secretary elai Valdez-Medina, Commissioner
~

Debra Bolanos, Commission

7 vih A

Frank Rivera: Execu.‘_
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RECAPTURE
GUIDELINES FOR
HOMEOWNERSHIP



Resale and Recapture Guidelines
for Homeownership Programs

Anthony Copeland, Mayor
City of East Chicago

Frank Rivera
Executive Director
Department of Redevelopment



Updated 8-14-2018

Resale and Recapture Guidelines for
Homeownership Programs IGUALDAD DE

OPPORTUNITY OPORTUNIDAD
EN LA VIVIENDA

OVERVIEW

The HOME-assisted homebuyer requirements of the HOME rule can be found at 24 CFR Part
92.254, Qualification as Affordable Housing: Homeownership. It states that in order for
homeownership housing to qualify as affordable housing it must:

e Be single-family, modest housing,

e Be acquired by a low-income family as its principal reSidence, and

e Meet affordability requirements for a specific period of‘time as determined by the
amount of assistance provided.

In addition, to ensure affordability, the PJ must imposeyeither resale or recapture requirements
on the housing. These provisions will be impesed for the duration of the period of affordability
on all HOME-assisted homebuyer projects.

HOMEBUYER RESALE PROVISIONS

When a homebuyer’s property isfconstructed, redeveloped, rehabilitated, or acquired, in whole
or in part, with HOME funds and'the HOMEfiinds are provided to the homebuyer property in the
form of a development subsidy andithere is no direct homebuyer subsidy, the resale provisions
must be implemented A directhhomebuyer subsidy consists of any financial assistance that
reduces the purchasé price from fair market value to an affordable price, or otherwise directly
subsidizes the purchase(“direct homebuyer subsidy”). The development subsidy consists of the
difference between the cest of producing the unit and the market value of the property
(“development subsidy”).

What triggers the resale provisions during the Affordability Period?
e The homebuyer transfers or conveys the property by deed, land contract, or otherwise;
e Foreclosure proceedings are commenced against the property;
e The property is transferred by an instrument in lieu of foreclosure; or
e Thetitle tothe propertyis transferred from the homebuyer through any other involuntary
means.
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The resale provision requires that the property:

(1) Must be resold to another individual or family, whose income is at or below eighty percent
(80%) of the area median income;

(2) Must be occupied by that individual or family as its primary residence for the remainder
of the Affordability Period;

(3) Must be resold at a price that is affordable, therefore a family between fifty percent (50%)
and eighty percent(80%) of the area median income (AMI) would not pay more than thirty
percent(30%) of its gross income towards the principal, interest, taxes and insurance for
the property on a monthly basis (“affordable price”);

(4) Must be affordable for a reasonable range of low income families between fifty percent
(50%) and eighty percent (80%) of the AMI for the geographic area published annually by
HUD.

The homebuyer is entitled to a fair return on its investment (as@escribed below) upon the sale
of the property. The fair return will be based on the percentagexchange in the “Consumer Price
Index for All Urban Consumers” (Bureau of Labor Statistics - https://www.bls.gov/cpi/) for
Owners’ Equivalent Rent of Primary Residence line itemgn Table | of theyCP| Detailed Report (“CPI
Index”) under “Unadjusted Percent Change” during'the last#l2 months. Accordingly, the CPI
Index during the month the residence was completediy(thefmonth during which the completion
reports were received by and approved_ by the “City of East Chicago Department of
Redevelopment, administrator of the HOMEfundsyfor the City of East Chicago) will be compared
to the CPI Index during the month the hamebuyerisells the residence to determine the
percentage of return. This percentageswill be multiplied by the homebuyer’s investment.

Here is an example of the calculation:
Original Sales Price: $110,000

Initial Homebuyer Investmentis1,000
Capital Investment/Imgrovementss $5,000

CPI Percentage at completion: 3.1%
CPI Percentage at sale of property: 3.9%
39% +3.1%=7%+2=3.5%

(51,000 + $5,000) x 3.5% = $210 (Fair return)
$1,000 + $5,000 + $210 = $6,210 (Total return to original homebuyer at sale)
$110,000 + $6,210 = $116,210 (Maximum allowable subsequent sales price)

The homebuyer’s investment will include any down payment (excludes the City’s Forgivable
Down Payment Assistance Program), plus any capital improvements. A capital improvement is
any property enhancement that increases the overall value of the property, adapts it to new uses,
or extends its life such as: adding windows, insulation, a new driveway, a new furnace, a garage,
bedroom, new roof, remodeling kitchen, etc. Any capital improvements will be valued based on
actual costs as documented by the homebuyer’s receipts. Generally, replacing worn or dated
components such as appliances or carpet would not be considered an improvement that adds
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value or adapts it to new uses. In certain circumstances, such as a declining housing market
where home values are depreciating, the homebuyer may not receive a return on his or her
investment because the home sold for less or the same price as the original purchase price and
a loss on investment may constitute a fair return.

The City of East Chicago will provide HOME assistance to the subsequent homebuyer to ensure
that the original homebuyer receives a fair return and that the unit is affordable to the defined
low-income population.

Imposing Resale Provisions

The City will impose the resale provisions when only a “development subsidy” is utilized. The
Department of Redevelopment will be required to ensure that a lien and restrictive covenant
agreement has been executed and recorded on any HOME-assisted property. In accordance with
CPD Notice 12-003, the Department of Redevelopment mustdalso execute a HOME written
agreement with the homebuyer before or at the time of saled The purpose of the agreement is
to ensure that all parties are aware of the provisions related to thelien and restrictive covenant
agreement and HOME requirements applicable to the HOME-assisted unit (i.e., period of
affordability, principal residency requirement, etc.)

AFFORDABILITY PERIOD

If the total HOME investment
(resale) or direct subsidy.
(recapture}imthe unitis:

The period of
affordability is:

Un@er $15,000 5 years
$15,000 to&546,000 10 years
Overs40,000 15 years

Non-compliance
Failure to comply withthe resale requirements means that:
(1) The original HOME=assisted homebuyer no longer occupies the unit as his or her principal
residence (i.e., unit is‘reénted or vacant), or
(2) The home was sold during the period of affordability and the applicable resale or
recapture provisions were not enforced.

If this noncompliance occurs, the City of East Chicago through its Department of Redevelopment,
as the entity responsible for the day-to-day operations of its HOME program, must repay its
HOME Investment Trust Fund with non-Federal funds. The City must repay the HOME investment
in accordance with §92.503(b)(3) whether or not it is able to recover any portion of the HOME
investment from the noncompliant homebuyer.
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HOMEBUYER RECAPTURE PROVISIONS

The Department of Redevelopment must implement recapture restrictions for any homebuyer
property purchased, in whole or in part, by a homebuyer that receives a direct subsidy for the
recipient from HOME funds Direct HOME subsidy is the amount of HOME assistance, including
any program income, which enabled the homebuyer to buy the unit. The direct subsidy includes
down payment, closing costs, interest subsidies, or other HOME assistance provided directly to
the homebuyer. In addition, direct subsidy includes any assistance that reduced the purchase
price from fair market value to an affordable price. If HOME funds are used for the cost of
developing a property and the unit is sold below fair market value the difference between the
fair market value and the purchase price is considered to be directly attributable to the HOME
subsidy. Developers, other than CHDO’s, are not allowed to provide down-payment or closing
cost assistance, however a developer may provide a direct subsidy by reducing the purchase
price from fair market value to an affordable price.

What triggers the recapture provisions during the Affordability Period?
e The homebuyer transfers or conveys the property by deed, landicontract, or otherwise;
e Foreclosure proceedings are commenced against thegroperty;
e The property is transferred by an instrument inlied of foreclosure; or
e Thetitle tothe property is transferreddérom the homebuyer through any other involuntary
means.

The recapture approach requires thatall or a portion of the direct subsidy provided to the
homebuyer be recaptured fromthe net proceeds, of the sale. Net proceeds are defined as the
sales price minus superior loan repaymeénti(other than HOME funds) and any closing costs.

Under recapture, thereds'no requirement that the original HOME-assisted homebuyer sell the
unit to another low-idcome homebuyer. Instead, if the homebuyer transfers the property either
voluntarily or involuntarily during the period of affordability, the Department of Redevelopment
recovers, from available“net proceeds, all or a portion of the HOME assistance to the
homebuyers.

There are four (4) recapture options that are described in the HOME rule and are as follows:

(1) Recaptures Entire Direct HOME Subsidy - In this option, Redevelopment recaptures the
entire amount of the direct HOME subsidy provided to the homebuyer before the
homebuyer receives a return. Redevelopment’s recapture amount is limited to the net
proceeds available from the sale.

(2) Reduction During Affordability Period — In this option, Redevelopment may choose to
reduce the amount of direct HOME subsidy on a pro-rata basis for the time the
homebuyer has owned and occupied the housing, measured against the required
affordability period. The resulting ratio would be used to determine how much of the
direct HOME subsidy Redevelopment would recapture. The pro rata amount recaptured
by Redevelopment cannot exceed what is available from net proceeds.
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(3) Owner Investment Returned First - In this option, Redevelopment would permit the
homebuyer to recover their entire investment (down payment and capital improvements
made by the owner since purchase) before recapturing the HOME investment.

(4) Shared Net Proceeds - In this option, the HOME rule states that if the net proceeds are
not sufficient to recapture the entire HOME investment or a reduced amount as described
above, plus enable the homebuyer to recover the amount of the down payment and any
investment in the form of capital improvements made by the homebuyer since purchase,
Redevelopment may share the net proceeds. Shared net proceeds, in combination with
the pro rata reduction over time, is the most commonly used approach.

The Department of Redevelopment has chosen “Shared Net Proceeds”, in combination with the
pro rata reduction over time.

To calculate the amount of net proceeds (or shared apptreciation) to be returned to
Redevelopment:
e Divide direct HOME subsidy by the sum of the directHOMESubsidy and the homebuyer’s
investment,
e Multiply by the net proceeds to calculate thé amountfef HOME investment to return to
Redevelopment.

Direct HOME Subsidy XWNet Proceeds = HOME Recapture
Direct HOME Subsidy + Homebuyer Investment

To calculate the amount of net{proceeds (or.shared appreciation) available to the homebuyer:
e Divide the homebuyer’s investment by the sum of the direct HOME subsidy and the
homebuyer’s inveStment)
e Multiply by the net proceeds to calculate the amount of homebuyer investment to return
to the homebuyek.

Homebuyer Investment X Net Proceeds = Amount to Homebuyer
Direct HOME Subsidy + Homebuyer Investment
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Imposing Recapture Provisions

The City will impose the recapture provisions when a “direct subsidy” is utilized. The Department
of Redevelopment will be required to ensure that a lien and restrictive covenant agreement has
been executed and recorded on any HOME-assisted property. In addition, and in accordance
with CPD Notice 12-003, the Department of Redevelopment must also execute a HOME written
agreement and mortgage with the homebuyer before or at the time of sale. The purpose of the
agreement is to ensure that all parties are aware of the provisions related to the lien and
restrictive covenant agreement and HOME requirements applicable to the HOME-assisted unit
(i.e., period of affordability, principal residency requirement, etc.)

AFFORDABILITY PERIOD

If the total HOME investment
(resale) or direct subsidy
(recapture) in the unit is:

The périod of
affordability is:

Under $15,000 5 years
$15,000 to $40,000 10 years
Over $40,000 15 years

Non-compliance
Failure to comply with the recapture requirementsaneansithat:
(1) The original HOME-assisted hemebuyer'no longer occupies the unit as his or her principal
residence (i.e., unit is rentéd or vacant), or
(2) The home was sold dbring the period of affordability and the applicable resale or
recapture provisions were not enforced.

If this noncompliancedccurs, the City of East Chicago through its Department of Redevelopment,
as the entity responsible, for the day-to-day operations of its HOME program, must repay its
HOME Investment Trust Fund with'non-Federal funds. The City must repay the HOME investment
in accordance with §92.503(h)(3) whether or not it is able to recover any portion of the HOME
investment from the noncompliant homebuyer.

Community Housing Development Organizations (CHDO)
The Community Housing Development Organization (CHDO) will be required to use the City
HOME Resale/Recapture documents for their projects.
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FY 2020 & 2021
Notification of Funding

Availability (NOFA) for the
Community Development
Block Grant (CDBG)

501(c)(3) Non-Profit Organizations that service
East Chicago residents and would like to submit
a proposal to apply for the FY 2020 & 2021
Community Development Block Grant (CDBG)
are invited to attend this Virtual Public Meeting.

If for some reason you are unable to attend this
meeting, please call 219-391-8513 to make
other arrangements.  The Department of
Redevelopment  will provide  technical
assistance for agencies that would like to
submit a proposal for CDBG funding.

If special arrangements need to be made to
accommodate persons in order to participate in
the meeting, including a Spanish interpreter,
please call Lyvette Turk at 219.391.8513 by
Monday, May 3, 2021

PUBLIC MEETING
Non-Profit Agencies

WEDNYF SDAY, MAY 5, 2021
10:00 AM CST
Zoom Information:

https://necishborlysoftware.zoom.us/|/88352476009°?
pwd=YO5URKO9RVGXx6bm8rR1plUTN4MzdGZz09

Phone: (312) 626-6799
Meeting ID: 883 5247 6009
Passcode: 958159

00060000000

ANTHONY COPELAND, MAYOR
CITY OF EAST CHICAGO, INDIANA

FRANK RIVERA, EXECUTIVE DIRECTOR

CITY OF EAST CHICAGO DEPARTMENT OF REDEVELOPMENT


https://neighborlysoftware.zoom.us/j/88352476009?pwd=Y05URk9RVGx6bm8rR1plUTN4MzdGZz09
https://neighborlysoftware.zoom.us/j/88352476009?pwd=Y05URk9RVGx6bm8rR1plUTN4MzdGZz09

City of East Chicago Department of Redevelopment
FY 2020 & 2021 CDBG Public Services

Notification of Funding Availability

April 28, 2021

32 Organizations

Organization

Contact Name

Contact e-mail

1 |Boys & Girls Clubs of Greater NWI Orlando Drummond odrummond@bgcgreaternwi.org
2 |Carmelite Home Dee Young dyoung.carmelite@gmail.com
3 |Carmelite Home Elaine Elaine.Carmelite@gmail.com

4 |Catholic Charities LaShawn Jones-Taylor litaylor@catholic-charities.org
5 E;‘Kz‘f:::::itn Ff)cr)cr)jilctternatives to Bridging Gap & Youth Eric Dahl dahlehudson@att.net

6 |Continuum of Care Network of NWI Dr. Sharron Liggins sharronliggins@aol.com

7 |East Chicago Health Department Arnita Fowlkes afowlkes@eastchicago.com

8 |East Chicago Health Department Diana Burns DBurns@eastchicago.com

9 |East Chicago Housing Authority Rita De La Rosa rdelarosa@echa-in.org

10 |East Chicago Housing Authority Tia Cauley tcauley@echa-in.org

11 |East Chicago Human Resources Elida Ochoa EOchoa@eastchicago.com

12 |East Chicago Human Resources Patricia Melendez pmelendez@eastchicago.com
13 |East Chicago Parks Department Vanessa Hernan@ez-Orange vhdezorange@eastchicago.com
14 |East Chicago Urban Enterprise Association AnnMaria Madera amadera@eastchicagouea.org
15 |East Chicago Urban Enterprise Association Courtne® Dinkins cdinkins@eastchicagouea.org
16 |First Baptist Church of East Chicago Douglas Sloss pastorsloss@aol.com

17 |Food Bank of NWI Allyson Vaulx avaulx@foodbanknwi.org

18 |Grace Baptist Church-Computer Program Marcia Woodard gracembceci@gmail.com

19 |Grace Beyond Borders (Women's Shelter) Marceus Martin mmminc53@gmail.com

20 [Haven House (Domestic Violence Shelter) Candace Jorden candacejorden@gmail.com

21 [Healthlinc Christina Serrano CSERRANO@healthlincchc.org
22 |Healthy East Chicago-Mom's Taking Charge jberry@healthyec.org jberry@healthyec.org

23 JIndiana Legal Services Patricia Roman Hass Patricia.RomanHass@ilsi.net
24 Jindiana Legal Services Robin Ballard robin.ballard@ilsi.net

25 JIindiana Legal Services Ron Gyure ron.gyure@ilsi.net

26 |Indiana Parenting Institute Jend Bellezza jena@indianaparentinginstitute.org
27 JIndiana Plan Tamara Bradley tbradley@indianaplan.org

28 |lvy Tech Community College Cindy Hall cjhall@ivytech.edu

29 |J.E. Wade Ministries Deana Johnson deanajohn@ymail.com

30 |Lake Area United Way Andrea Proulx Buinicki APB@lauw.org

31 |Lisa's Safe Haven Academy Ericka Robinson erob33@yahoo.com

32 |Lisa's Safe Haven Academy Lisa Johnson wdjohn123@yahoo.com

33 |Lisa's Safe Haven Academy Mona Howell monal9591@aim.com

34 |Meals on Wheels of NWI Rachel Hurst rachel@mownwi.org

35 [New Horizons Childcare Joyce Read JoyceARead55@yahoo.com

36 [Non-Profit Consultant K. Tyrone Spann tnpsconsult@gmail.com

37 [Non-Profit Contact Person Nicholas Smith ndsmith38@hotmail.com

38 [NWI Reinvestment Alliance (Homebuyer Workshops) Pamela Stalling pamelastalling@nwira.org

39 JPurdue University Northwest Daniel Suson daniel.suson@pnw.edu

40 |Salvation Army-East Chicago Abraham Marin abraham.marin@usc.salvationarmy.org
41 |Salvation Army-East Chicago Leta Marin leta.marin@usc.salvationarmy.org
42 |Top Twenty Deborah Williams goldadew@aol.com

43 |We Care From the Heart Kim Hunt ecwcfth@yahoo.com
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PUBLIC HEARING NOTICE CITY
OF EAST CHICAGO, INDIANA FY
2020 COMMUNITY DEVELOP-
MENT BLOCK GRANT AND FY
2020 HOME INVESTMENT
PARTNERSHIPS PROGRAM
Notice is hereby given that the City
of East Chicago, IN will hold a
virtual public hearing. Pursuant to
COVID-19 emergency, and Execu-
tive Order 20-09, the public hearin?
shall take place on Tuesday, April
20, 2021 at 5:00 PM, via Zoom
video conference. The link for
access to the meeting is:
://us02web.z00

ttps://us0; b.zoom.us/j
/84037160955?pwd=MFA1S21ITH
Z2Z2VI

09
Meeting ID: 840 3716 0955
Passcode: 785151
Phone: 312-626-6799
The purpose of this public hearing
is to discuss the Communi
Development Block Grant (CDBG)
Program and the HOME Investment
Partnerships Program (HOME), in
regard to the housing, communi
development, and economic devel-
opment needs of the City of East
Chicago, IN. This information will be
utilized by the City in its preparation
of the 2020 Annual Action Pian.
The City of East Chicago will
receive' a grant allocation of CDBG
entitiement funds in the amount of
$15338,810 \and HOME Funds in
the amount of $308,516 for FY
2020. In ordernto receive those
funds, the City, of East Chicago
must prepare dn Annual Action
Plan for the use of'the CDBG and
HOME funds. At least 70% of the
CGDBG funds must bensfit low- and
moderate-income persons living in
the City of East Chicago.
Eligible CDBG activities include
single family housing rehabilitation,
homeownership programs, eco-
nomic development, and public
service activitles, among others.
Eligible HOME activities include
single family housing rehabilitation,
homeownership programs, acquisi-
tion and new housing construction
among others.
Any person(s) requiring special
accommodations, including a Span-
ish interpreter, should contact Ms.
Lyvette Turk, at (219) 391-8513
between the hours of 8:30 am. -
ﬁ:15 pm. or via email at

by Thurs-
day, April 15, 2021,
All interested citizens are encour-
aged to attend the virtual public
hearing and will be given the
opportunity to present oral and/or
written comments concerning the
needs of the City of East Chicago
and the use of CDBG and HOME
funds to address those needs for
FY 2020. Written comments may be
addressed to Ms. Lyvette Turk,
Community Development Programs
Manager, City of East Chicago
Department of Redevelopment,
4525 Indianapolis Blvd. - 2nd Floor,
East Chicago, IN 46312; or Phone:
(219) 391-8513; or Fax: (219)
391-7005; or via email at
LTurk @ eastchi om.
Anthony Copelang, Mayor - City of
East Chicago, Indiana
Frank Rivera, Executive Director -
East Chicago Dept. of
Redevelopment
4/9,19 -67064-hspaxip
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PUBLIC HEARING NOTICE
CITY OF EAST CHICAGO, INDIANA
FY 2020 COMMUNITY DEVELOPMENT BLOCK GRANT AND
FY 2020 HOME INVESTMENT PARTNERSHIPS PROGRAM

Notice is hereby given that the City of East Chicago, IN will hold a virtual public hearing.
Pursuant to COVID-19 emergency, and Executive Order 20-09, the public hearing shall take
place on Tuesday, April 20, 2021 at 5:00 PM, via Zoom video conference. The link for access
to the meeting is:

https://us02web.zoom.us/j/84037160955?pwd=MFA1S21ITHZ2Z22VIU294cUFNQ3VpQT09
Meeting ID: 840 3716 0955
Passcode: 785151
Phone: 312-626-6799

The purpose of this public hearing is to discuss the Community Development Block Grant
(CDBG) Program and the HOME Investment Partnerships'Program (HOME), in regard to the
housing, community development, and economic development “needs of the City of East
Chicago, IN. This information will be utilized by the City'in its preparation of the FY 2020 Annual
Action Plan. The City of East Chicago will receive @ grant allocation of CDBG entitlement funds
in the amount of $1,338,810 and HOME Funds in the:amodnt of $308,516 for FY 2020. In order
to receive those funds, the City of East Chicago must prepare an Annual Action Plan for the use
of the CDBG and HOME funds. At least 70%,0f the"CDBG funds must benefit low- and
moderate-income persons living in the City of\East Chieago.

Eligible CDBG activities include singlefamily housing rehabilitation, homeownership programs,
economic development, and public service activities, among others. Eligible HOME activities
include single family housing “rehabilitatieny,homeownership programs, acquisition and new
housing construction among others.

Any person(s) requiring special \accommodations, including a Spanish interpreter, should
contact Ms. Lyvette Turk, at (219) 391-8513 between the hours of 8:30 a.m. — 4:15 p.m. or via
email at LTurk@eastchieago.com by Thursday, April 15, 2021.

All interested citizens are encouraged to attend the virtual public hearing and will be given the
opportunity to present oral and/or written comments concerning the needs of the City of East
Chicago and the use of CDBG and HOME funds to address those needs for FY 2020. Written
comments may be addressed to Ms. Lyvette Turk, Community Development Programs
Manager, City of East Chicago Department of Redevelopment, 4525 Indianapolis Blvd. - 2nd
Floor, East Chicago, IN 46312; or Phone: (219) 391-8513; or Fax: (219) 391-7005; or via email
at LTurk@eastchicago.com.

Anthony Copeland, Mayor — City of East Chicago, Indiana
Frank Rivera, Executive Director — East Chicago Dept. of Redevelopment



https://us02web.zoom.us/j/84037160955?pwd=MFA1S21lTHZ2Z2VlU294cUFNQ3VpQT09
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HOME Investment Partnerships Grant (HOME)

HOME provides formula grants to States and localities that
communities use—often in partnership with local nonprofit
groups—to fund a wide range of activities that build, buy, and/
or rehabilitate affordable housing for rent or homeownership or
provide direct rental assistance to low-income people.

Purpose
HOME is the largest Federal block grant to State and local

governments designed exclusively to create affordable housing
for low-income households. Each year it allocates
approximately $2 billion among the States and hundreds of
localities nationwide. HOME funds are awarded annually as
formula grants to participating jurisdictions. HUD establishes
HOME Investment Trust Funds for each grantee, providing a
line of credit that the jurisdiction may draw upon as needed.
The program's flexibility allows States and local governments
to use HOME funds for grants, direct loans, loan guarantees or
other forms of credit enhancement, or rental assistance or

security deposits. Q
HOME funds may be used for activities which inclu¢

are not limited to:

e provide home purchase
o rehabilitation
e build or rehabilitate housing for rent or owner

o demolition of dilapidated housing to make way for

HOME-assisted development
e payment of relocation expenses

o provide tenant-based rental assistance contracts of

up to 2 years

City of East Chicago

artment of Redevelopme

FRANK RIVERA, EXECUTIVE DIRECTOR
AST CHICAGO DEPARTMENT OF RED




AGENDA

Welcome

East Chicago Department of Redevelopment

Development Process for the Plans
Karl Haglund, Urban Design Ventures

HUD Program Year: July 1st — June 30th

2020 Action Plan
CDBG Award Amount:
Estimated Program Income:

$1,338,810.00

$ 85,000.00
$1,423,810.00

HOME Award Amount: $ 308,516.00
Estimated Program Income: $ 6.465.84
$ 314,981(84

2021 Action Plan
CDBG Award Amount:
Estimated Program Income:

$1,809,909.00

$ 85,000.00
$1,394,909.00

HOME Award Amount: $ 282,564.00
Estimated Program Income: $ 6,465.84
$ 289,029.84

Application for 501c3 NonProfit Agencies
Online Application Available: April 26, 2021
Submission Deadline: May 17, 2021 by 4:00pm

https://portal.neighborlysoftware.com/ecredevelopment/participant

Community Development Block Grant (CDBG)

The program provides annual grants on a formula basis to
entitled cities and counties to develop viable urban communities
by providing decent housing and a suitable living environment,
and by expanding economic opportunities, principally for low- and
moderate-income persons. The program is authorized under Title
1 of the Housing and Community Development Act of 1974, Public
Law 93-383, as amended; 42 U.S.C.-5301 et seq.

Purpose

HUD awards’grants to entitlement community grantees to carry
out a wide range of community development activities directed
toward ‘revitalizing neighborhoods, economic development, and
proyviding improved community facilities and services.

Ehtitlement communities develop their own programs and funding
priorities. However, grantees must give maximum feasible priority
to agtivities which benefit low- and moderate-income persons. A
grantee may also carry out activities which aid in the prevention
or elimination of slums or blight. Additionally, grantees may fund
activities when the grantee certifies that the activities meet other
community development needs having a particular urgency
because existing conditions pose a serious and immediate threat
to the health or welfare of the community where other financial
resources are not available to meet such needs. CDBG funds may
not be used for activities which do not meet these broad national
objectives.

CDBG funds may be used for activities which include, but
are not limited to:

e acquisition of real property;
e relocation and demolition;
e rehabilitation of residential and non-residential structures;

e construction of public facilities and improvements, such as
water and sewer facilities, streets, neighborhood centers, and
the conversion of school buildings for eligible purposes;

e public services, within certain limits;

e activities relating to energy conservation and renewable
energy resources; and

e provision of assistance to profit-motivated businesses to carry
out economic development and job creation/retention
activities.


http://www.hud.gov/offices/cpd/communitydevelopment/rulesandregs/laws/sec5301.cfm

In The Matter Of:
FEAST CHICAGO REDEVELOPMENT COMMISSION
FAST CHICAGO, INDIANA

JRIGINAL

REGULAR MEETING
Aprilg0, 2021

OS PORTERS

errillville * Valparaiso, Indiana
t Lincoln Highway (Rt. 30)
errillville, Indiana 46410

(219) 769-9090

0355

MMAEPORTERS

& VIDEOCONFERENCING

Original File 04-20-21 ECRC REG MTG (ZOOM).txt
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STATE OF INDIANA)
) SS:
COUNTY OF LAKE )

BEFORE THE EAST CHICAGO
REDEVELOPMENT COMMISSION
EAST CHICAGO, INDIANA

REPORT OF PROCEEDINGS had at the meeting
before the East Chicago Redevelopment Commission,
reported by Beth A. Barnette, CSR and Notary Public,
Illinois License No. 084-004727, taken via Zoom
Videoconference, to be held at City Hall Council
Chambers, 4525 Indianapolis Boulevard, East Chicago,
Indiana, Second Floor, om the 20th day of April,

2021, at 5:00 o"clock in the evening.

BOSS REPORTERS
& VIDEOCONFERENCING
GARY * MERRILLVILLE * VALPARAISO, INDIANA
(219) 769-9090

REGULAR MEETING - April 20, 2021



1 APPEARANCES :

2| Christine Russell, Commission President
3] Rodger Gates, Commissioner Vice-President
4 Christopher French, Commissioner

5 Delainah Valdez-Medina, Commissioner

6: Debra Bolanos, Commissioner

Frank Rivera, Executive Director

Shelice Tolbert, Commis n Attorney

o 0o Jd

ALSO PRESENT: Lyvette Turk

10 Walter Hag d
11
12 *

13

14

15

16

17
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23 |

24

25
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ITEM DESCRIPTION PAGE/LINE
Call to Order 4 2
Pledge of Allegiance 4 8
Rell Call 4 11
Approval of Minutes 04-06-2021 5 1
Approval of Dockets 6 9
RMC/Harborside 8 19
Public Meeting Presentatd 9 22
Action Item 3727 Lease 18 18
Action Item Conveya Agreement 21 19
Action Item V. vs Invoices 25 6
Action Item S nvoices 28 3
Action Item utt & Hutton 30 4
Resolutio 2021-RED-1858 32 15
Resolu 2021-RED-1859 37 1
Informati Sale of Properties 42 6
Public Expression None 45 15
Motion to Adjourn 45 18
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Thank you.

MS. TURK: Thank you, Frank. Good
evening, Commissioners and legal counsel.
Tonight is the beginning of the process for
the Fiscal Year 2020 and 2021 Annual Action
Plans. If you remember, or for those of you
who weren't here as the pandemic started a
year ago, we were allowed By HUD to waive the
process for the fiscal grear 2020. So, we are
starting that now. They bBoth are due into HUD
by August 16th. So theéy have allowed us to do
the process for bothj),even though we do have
to show som@jseparation, but we are allowed to
do the processing together.

Tonight, to kind of start us off '
with the ‘development process, our consultant,
who “@s doing a great job in helping us out in
getting our plans into HUD and getting them
approved by HUD, is Walter Haglund, who is the
president of Urban Design Ventures. His son
was due here tonight, but we have been graced
by the presence of Walter Haglund tonight, who
started it all and has so many years with
CDBG. 1I'll let him tell you the rest of his

accolades and he will talk a little bit about

REGULAR MEETING - April 20, 2021
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our development process as we go. Walt?

MR. HAGLUND: Thank you, Lyvette.
Good evening, everybody. The City of East
Chicago has two years of funding that it is
eligible to apply for, and in the nice
brochure, pamphlet, that Lyvette produced, the
City for 2020 has $1,423,810 in CDBG funds and
$314,981.84 in HOME funds £or the 2020
program, and then you have anether, under the
2021 program, $1,3944909 and $289,029 in HOME
funds.

The City has undergone some major
work on subStantial amendments to previous
years. {We worked with Lyvette and redid a
substantial amendment to the five-year plan.
The City ‘has been very good and Lyvette has
gotten the money out for the Covid-19 funds,
you know, to communities to help in dealing
with the effects of the pandemic. So the City
has been very active and now is the time to
devote its attention to the 2020 and 2021 CDBG
program and the HOME program.

Basically, this is the first step,
which is the public hearing. Needs, what are

the needs of the City of East Chicago and how

REGULAR MEETING - April 20, 2021
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best can these funds be used to address those
needs. This will be followed then by funding
applications from the various nonprofit groups
and organizations, which will be due Monday,
May 17th for these funds. And then the City
staff will evaluate them, come up with a
budget, and then a second public hearing is
going to be scheduled for June 15th. So that
will then, you know, gojbefore, the Board of
the Redevelopment Commissilon on July 6th.

So it has tofbe on display for a
period of 30 days. “And then with that, after
it's reviewé@&d, and approved by the Commission,
then thé plan willVbe submitted electronically
to thep, HUD| Indianapolis office, and the date
will be July 9, 2021 for both of these plans.
The“actiy¥ities that are eligible Lyvette has
outlined in the pamphlet and what CDBG funds
and HOME funds can be used for; basically, for
the betterment of the City with primary funds
being used to assist low and moderate income
persons, you know, with the housing and
community development work.

And tonight we're really here to

hear if there's any specific programs,

REGULAR MEETING - April 20, 2021




O U bk W N R

10 |
11
12
13
14 |
15
16
17
18
19
20
21
22 |
23
24 |

25 |

13

pPolicies, or activities that the Redevelopment
Commission would like the City to undertake.
Now would be the time to really talk about
those and how they will eligible and how to
make them eligible. So with that, are there
any questions you may have?

MS. TURK: Even if tonight —-- I know
we're just starting the précess. You do have
a couple of weeks, even) though, our schedule is
tight to get all of 4&his work done. We have
at least one more public hearing like this one
tonight when the ,draft will be ready. So you
do have until maybe right after May 17th. If
you haveé some jideas for programs or projects
or know, of{ any nonprofit agencies that may not
bé on my list, please let me know or let Frank
knowhand/we'll try to get it out to them.

I'm scheduling quite a bit of -- I
have three this week for technical assistance
of potential new nonprofits, including Food
Bank of Northwest Indiana. We are already
funding and walking through with Meals On
Wheels, who this past fall was able to get
some funding to help get more food out to

seniors and those who are disabled. We have a

REGULAR MEETING - April 20, 2021
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couple more new possible entities that want to
apply for funding. And so I'm doing quite a
bit of meeting and technical assistance, and
I'll be doing that all the way up until May
17th. So, please, please, please let us know
if there's any other projects you need or if
you know of nonprofits who have their 501c3
designation, please just direct them to our
office. I can't thinkgof anything else.

We're trying tofmake the online
application be ready for Monday, but there's a
possibility it may run a "few days beyond that.
We're workimng, with Neighborly Software right
now. I£ had to doVwith COVID and with all the
moneygthat!s coming in from the American
Réscue Plan by President Biden, it threw them
behind. /So we had six weeks where we couldn't
do anything with them, and that just ended on
April 15th.

And so we had a meeting with them
last week and we're working with them. So
we're diligently trying to get that
application available and up by April 26th,
but once we do know and once it is ready to

go, we will put it on the website on

REGULAR MEETING - April 20, 2021
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WWW.EastChicago.com\243\redevelopment. So
we'll try to make sure we have it up on there.
So that's all I have for tonight for the
action plan.

You mentioned a little bit about the
CARES Act. Due to all the funding now coming
from the American Rescue Plan, we are
receiving technical assisté@nce from HUD.
There's a problem now because you can't
duplicate benefits. £/ And So we can't fund --
if the American RescuePlan has a program
already out there, like rental assistance to
help busineSSes, We can't use our CARES Act
funding{for any ofV'those activities.

So they are helping us think out of
the box and we'll be coming, hopefully,
somaetimedin June with another substantial
amendment, which will deal with the CARES Act
and any 2019 money that I may need to move.
Because we do have the parks department who is
still having problems getting their programs
off the ground, and so we may have to move
that funding to someone like Meals On Wheels,
who have run out of their money already and

needs new funding to try to help them go

REGULAR MEETING - April 20, 2021
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forward. So does anybody have any questions?
VICE-PRES. GATES: One question.
Lyvette, you said the parks department. Can
that money be used for the parks department?
MS. TURK: Yes, but what has
happened is they're trying to get their
program safe. There's still social distancing
and because especially thefchildren are not
really being vaccinatedjright mow. So they
have to still -- the¥ stilll want to be
cautious to kind of dofthings. So that's what
has been the holdup., They haven't been able
to really déBanything. She's trying to do a
modified summeér program. We're just -- I
meanggthings are still kind of up in the air.
In the meantime, we need to spend
our ‘money, the money that's sitting there.
Those deadlines —-- they did finally move it
back a little bit, but there's still a
deadline for us to only have one and a half
times of our funding by May 2nd. But we have
other entities, like We Care From The Heart,
who are helping our seniors, getting case
management, checking on our seniors,

especially in the housing authority buildings,

REGULAR MEETING - April 20, 2021
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getting them -- like in the beginning they
were doing like toiletry items to drop off to
those seniors, making sure they're connected
with Medicare and other stuff. They're out of
money.

We have agencies who are trying to

respond to this pandemic and they've used the

money that was allocated them. And so we

really -- you know, we_dave jects that are
a little slow. We'

go oney coming and it

might be better to pu em in this funding
cycle that we'r ing tonight than to hold

up the ot that we have sitting there.

@ substantial amendment coming

o approve this to be able to go

VICE-PRES. GATES: All right. Thank

you.

MS. TURK: You're welcome. If there
aren't anymore questions, I'll turn it back
over to Frank.

EXEC. DIRECTOR RIVERA: Before I
start going forward, I just want to let you

guys know that Mr. Haglund has done a

REGULAR MEETING - April 20, 2021
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fantastic job for many, many years. He's one
of the creators of the NRSA for us and the
Sunnyside program. All of us know what's
going on with the Sunnyside program that we've
been going through. I'm always thinking of

Mr. Haglund because of his TA expertise, and

so when I get some other projects, that's who
I run to.
MS. TURK: A rig Thank you,
all, for joining us I talk to you later
on this week.
MR. ank you, all, again.
CTOR RIVERA: All right.

So let' r attention back to our

agenc nk you so much, Mr. Haglund and

\

REGULAR MEETING - April 20, 2021
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STATE OF INDIANA)
) SS:
COUNTY OF LAKE )

BEFORE THE EAST CHICAGO
REDEVELOPMENT COMMISSION
EAST CHICAGO, INDIANA

REPORTER'S CERTIFI

I, Beth A. Barnette, and Notary
Public, do hereby certify th rted in machine
shorthand the foregoing proceediings had in the

above-entitled matter, at t time and place herein

before set forth; and rther certify that the

foregoing trans

& oy

transcrip said stenographic notes, to the

sisting of forty-six

(46) typewri s a true and correct

Signed this 27th day of April,

2021.

ﬁii}b Pakiette

BETH A. BARNETTE, CSR
Notary Public
My Commission Expires: 6/13/22
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State of Indiana )
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Personally appeared before me, a notary public in and for said
county and state, the undersigned 7
who, being duly sworn, says that Shefhé'is Legal Clerk of th _
Northwest Indiana Times newspaper of general circulation printed
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OF PUBLIC HEARING

NOTICE
FY 2020 ANNUAL ACTION PLAN
FOR THE CITY OF EAST
INDIANA

COVID19 emergency, and bx

: ecu-
tive Order 20-09, the public hearing
shall take place on Tuesday, July 6,
2021 at 5:00 PM, via Zoom videc
conference. The link for access to

the: isc

i
/868298957977 GFsMUdvQ

Passcode: 179701

mmzw .
The purpose: of is
to present the Cily of E:
Chicago’s FY 2020 Annual Action
Plan for the use of the Community

1,338,810 for CDBG funds and
gw,sm im HOME funds. These

Incorne for its
$7.025.00 for
. The City

conceming the proposed plans and
uses of the Federal funds.

Writtenn commments may be ad-
dressed o c:;‘; ol East Chscagto
4525 s Blvd.-2nd Floor,
East Chicago, IN 46312; via e-mail
to: LTurk@eastchicago.com, or oral

| NOTICE OF PUBLIC HEARING
FY 2020 ANNUAL ACTION PLAN
FOR THE CITY OF EAST
CHICAGO, INDIANA
Notice is hereby given that the City
of East Chicago, IN will hold a
virtual public hearing. Pursuant to
COVID-18 emergency, and Execu-
tive Order 20-09, the public hearing
shall take place on Tuesday, July 6,
2021 at 5:00 PM, via Zoom video
conference. The link for access to
the meeting is:
https://us02web.zoom.us/j/
86829895797 ?pwd=ZGFsMUdvQV
UxOHFDSkxxODRtWEJKdz09
Meeting ID: 868 2989 5797
Passcode: 179701
Phone: 312-626-6799
The purpose of the public hearing is
to present the City of East
Chicago's FY 2020 Annual Action
Plan for the use of the Community
Development Block Grant (CDBG)
and HOME Investment Partner-
ships Program (HOME) funds. The
City intends to submit its FY 2020
Annual Action Plan in the amount of
$1,338,810 for CDBG funds and
$308,516 in HOME funds. These
amounts are based on the latest
HUD allocations. In addition, the
City anticipates that it will receive
$130,000 in Program Income for its
CDBG Program and $7,025.00 for
its HOME Program. The City
anticipates that the plan will be|
submitted to the HUD on or before
July 30, 2021.
In ‘order to obtain the views of
citizens, public agencies, and other
interested parties, the City of East
Chicago will place its FY 2020
Annual Action Plan on displar from
June 18, 2021 through July 19,
2021, at the following locations:
City of East Chicago Departmerit of
Redevelopment
4525 Indianapolis Blvd. — 2nd Floor
By Appointment only 219-391-8513
Website: https:/www.eastchicago
.com/243/Redevelopment
All interested persons, groups, and
organizations are encouraged to
attend this virtual public hearing
and will be given the opportunity to
present oral or written comments
concerning the proposed plans and

uses of the Federal funds.

Written comments may be ad-
dressed to City of East Chicago
Department of Redevelopment,
4525 Indianapolis Bivd.-2nd Floor,
East Chicago, IN 46312; via e-mail
to: LTurk@eastchicago.com, or oral
comments may be made at the
public hearing or made by calling
(219) 391-8513 ext. 2093,

Anthony Copeland, Mayor ~ City of
East Chicago, Indiana

Frank Rivera, Executive Director —
East Chicago Dept. of Redevelop-

ment
6/17, 6/25-72296-hspaxip
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NOTICE OF PUBLIC HEARING
FY 2020 ANNUAL ACTION PLAN
FOR THE CITY OF EAST CHICAGO, INDIANA

Notice is hereby given that the City of East Chicago, IN will hold a virtual public hearing. Pursuant
to COVID-19 emergency, and Executive Order 20-09, the public hearing shall take place on
Tuesday, July 6, 2021 at 5:00 PM, via Zoom video conference. The link for access to the meeting
is:

https://us02web.zoom.us/j/86829895797 ?pwd=ZGFsMUdvQVUxOHFDSkxxODRtWEJKdz09
Meeting ID: 868 2989 5797
Passcode: 179701
Phone: 312-626-6799

The purpose of the public hearing is to present the City of East Chicago’s FY 2020 Annual Action
Plan for the use of the Community Development Block Grant (€DBG) and HOME Investment
Partnerships Program (HOME) funds. The City intends to submit its FY 2020 Annual Action Plan
in the amount of $1,338,810 for CDBG funds and $308,5164n HOME funds. These amounts are
based on the latest HUD allocations. In addition, the Cityfanticipatesithat it will receive $130,000
in Program Income for its CDBG Program and $7,025.00 for its HOME Program. The City
anticipates that the plan will be submitted to the HUBD on or before July 30, 2021.

In order to obtain the views of citizens, public agencies, and other interested parties, the City of
East Chicago will place its FY 2020 AnnualfAction Plan omdisplay from June 18, 2021 through
July 19, 2021, at the following locations:

City of East Chicago Department of Redevelopment
4525 Indianapolis Blvd. — 2" Floor
By Appointment only 219-391-8513

Website:shttps://www.eastchicago.com/243/Redevelopment

All interested persoris,ygroups, and organizations are encouraged to attend this virtual public
hearing and will be given,the opportunity to present oral or written comments concerning the
proposed plans and uses ofithe Federal funds.

Written comments may be addressed to City of East Chicago Department of Redevelopment,
4525 Indianapolis Blvd.-2" Floor, East Chicago, IN 46312; via e-mail to:
LTurk@eastchicago.com, or oral comments may be made at the public hearing or made by calling
(219) 391-8513 ext. 2093.

Anthony Copeland, Mayor — City of East Chicago, Indiana
Frank Rivera, Executive Director — East Chicago Dept. of Redevelopment


https://www.eastchicago.com/243/Redevelopment
mailto:LTurk@eastchicago.com

Community Development Block Grant (CDBG)

Purpose

HUD awards grants to entitlement community grantees to carry out a wide range of
community development activities directed toward revitalizing neighborhoods, economic
development, and providing improved community facilities and services. Entitlement
communities develop their own programs and funding priorities. However, grantees
must give maximum feasible priority to activities which benefit low- and moderate-
income persons.

CDBG funds may be used for activities which include, but not limited to:

e acquisition of real property;

o relocation and demolition;

o rehabilitation of residential and non-residential structures;

e construction of public facilities and improvements, such as water and sewer
facilities, streets, neighborhood centers, and the conversion of school
buildings for eligible purposes;

e public services, within certain limits;

e  activities relating to energy conservation and renewable energy resources;
and

e provision of assistance to profit-motivated businesses to carry out economic
development and job creation/retention activities.

HOME Investment Partnerships Grant (HOME)

Purpose
HOME is the largest Federal block grant to State and local governments<designed

exclusively to create affordable housing for low-income households. Each ‘year it
allocates approximately $2 billion among the States and hun@reds~afylocalities
nationwide. HOME funds are awarded annually as formulaggrants to paricipating
jurisdictions. HUD establishes HOME Investment Trust Fumnds for each grantee,
providing a line of credit that the jurisdiction may draw upon as needed.

HOME funds may be used for activities which include, but notlimited to:
e provide home purchase
e rehabilitation
e build or rehabilitate housing for rent or ownership

e demolition of dilapidated housing to make way for HOME-assisted
development

e payment of relocation expenses
e provide tenant-based rental assistance contracts of up to 2 years

e Upto 10 percent of the PJ's annual allocation may be used for
program planning and administration.

PUBLIC MEETING

FY 2020 & 2021 Annual Action Plans
for the
Community Development Block Grant
and
HOME Investment Partnerships Grant

TUESDAY, JULY 6, 2021
5:00 p.m.

VIRTUAL MEETING VIA ZOOM

https://usO2web.zoom.us/|/868298957977?
pwd=Z2GFsMUdvOVUXOHFDSkxxODRtWEJKdz09
MEETING ID: 868 2989 5797
PASSCODE: 179701
PHONE: (312) 626-6799

Anthony Copeland, Mayor
City of East Chicago

Frank Rivera, Executive Director
Department of Redevelopment




AGENDA

Welcome
East Chicago Department of Redevelopment

Purpose of the Meeting
Karl Haglund, Urban Design Ventures

HUD Program Year: July 1st — June 30th
2020 Action Plan

CDBG Award Amount: $1,338,810.00
Estimated Program Income: $ 85,000.00

$1,423,810.00

HOME Award Amount: $ 308,516.00
Estimated Program Income: $ 6.465.84
$ 314,981.84

2021 Action Plan
CDBG Award Amount: $1,309,909.00
Estimated Program Income: $ 85,000:.00

$1,394,909.00

HOME Award Amount: $ 282,564.00
Estimated Program Income: $ 6,465.84
$ 289,029.84

Comment Deadline
Monday, July 19, 2021

Questions / Final Comments

CONSOLIDATED PLAN FACT SHEET

What is the Consolidated Plan and Annual Action Plan?

The overall goal of the community planning and development
programs covered is to develop viable urban communities by
providing decent housing and a suitable living environment and
expanding economic opportunities principally for low- and
moderate-income persons. The primary means towards this end
is to extend and strengthen partnerships among all levels of
government and the private sector, including for-profit and non-
profit organizations, in the production and operation of affordable
housing.

The consglidated plan/action plan serves the following functions:

(1) A planning document for the jurisdiction, which builds on a
participatory process among citizens, organizations,
businesses, and other stakeholders;

(2) A submission for federal funds under HUD's formula grant
programs for jurisdictions;

(3) A strategy to be followed in carrying out HUD programs; and

(4) A management tool for assessing performance and tracking
results.

How will it benefit you?

Federal grant funds can be seen in action in your neighborhood
through federally-funded renovation of Carnegie Library, community
center renovations, after-school programs, domestic violence
shelters, homebuyer workshops, senior programs, summer youth
employment program, legal aid so many other programs and
projects.

Why are we holding Community Meetings?

As part of the City’s planning process, we need you opinions on
how the Federal Funds should be spent. HUD and the City want to
hear from you about what you believe the needs and strengths are
in your neighborhoods, so that, together, we will develop plans that
will best put these grant funds to use in your neighborhoods. We
are also seeking your input on the Analysis of Impediments to Fair
Housing Choice and the Citizen Participation Plan.

FOR MORE INFORMATION PLEASE CALL 219-391-8513
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STATE OF INDIANA )
} Ss
COUNTY OF LAKE )

BEFORE THE EAST CHICAGO
REDEVELOPMENT COMMISSION
EAST CHICAGO, INDIANA

REPORT OF PROCEEDINGS h at the meeting

before the East Chicago Redev t Commission,

reported by Kristen K. Sto , CSR, ry Public in

and for the County of Lake e of Indiana, taken
via Zoom Video-Confe i t e held at City Hall
Council Chambers, 452 ianapolis Boulevard, East

Chicago, Indis n July 6, 2021, scheduled

to begin at 5: the evening.

BOSS REPORTERS
& VIDEOCONFERENCING
GARY * MERRILLVILLE * VALPARAISO, INDIANA
(219) 769-9090

REGULAR MEETING - July 6, 2021



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

APPEARANCES:

Christine Russell, President
Rodger Gates, Vice President
Christopher French, Secretary

Delainah Valdez-Medina, Commissioner

Frank Rivera, Executive Director

Shelice Tolbert, 2

James Portalatin, Buil issioner
Lyvette Turk, C.D. ager
a
Memb th ublic
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much, Commissioners.

Now we're going to turn our attention to
Ms. Lyvette Turk and Mr. Karl Haglund who
are going to be discussing with vou as far
as the meetings that we're having today.

Go ahead, Lyvette.

MS. TURK: Thank you, Frank.

Good evening, Commi oners and Attorney

Shelice. We'll firs with the fiscal

year 2018 and 201 Amendment.
We have done an a ent to both the 2018
and 2019 An Plans, and it reads

as follow

juisition Rehab Program decreased

18 Action Plan.

ow, the activities that affected the
2019 Action Plan: Acquisition/Rehab Program
decreased $100,000. City of East Chicago
Parks & Recreation Arts Programs decreased
$10,000. City of Bast Chicago Parks and
Recreation Senior Programs, $5,000. The
Housing Rehabilitation Program Delivery

increased $48,000. Meals on Wheels of

REGULAR MEETING - July 6, 2021
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Northwest Indiana, an increase of $25,000.
Northwest Indiana Reinvestment Alliance, an
increase of $22,000. And We Care From the
Heart, an increase of $20,000.

For fiscal year 2019, Home Investments
Partnerships Program -- and I don't know if

I said. It was -- all of those that I just

read were from the Comm ty Development

Block Grant, also kn Now, what
was affected on t 201 nvestment

Partnerships Prog We sold a house

during 2020. is is the program
income rom that. And we have to

go tk rocess of actually budgeting

Home Admin can receive 10,000 --
10 percent of that. So that's

$ 243.95. And the Housing Multi-Family
Rehab Program for the project at 3507
Guthrie Street, increase of $65,195.55, for
a total of $72,439.50.

Anyone who was not able to attend this
public hearing today or those who are in
attendance, we will be accepting through the

mail, email or fax through Monday,

REGULAR MEETING - July 6, 2021
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July 19th, here at our office.

That is all I have on the Substantial
Amendment. Were there any questions?

PRESIDENT RUSSELL: No.

MS. TURK: Okay. If there weren't any
questions, due to the pandemic of last year,

we did waive doing our 2020 Action Plan

until now. So you'll s that you have in

front of you the 202 Plan and the

2021 Action Plan. nd tonight’, this is the
second public hea for this Action Plan.
And so I wil i ver now to Karl

n Design Ventures, and they

ts to help us gather all

HE REPORTER: You're muted.

MS. TURK: Karl, are you on mute?

MR. HAGLUND: Sorry about that. Hello,
everybody. The FY 2020 CDBG allocation is
$1,338,810. The estimated CDBG program
income is $131,608.71, which is a grand
total of $1,470,418.71.

The FY 2020 CDBG Budget is going to fund

REGULAR MEETING - July 6, 2021
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13

the following three projects:
Administration, which has three projects
underneath it. CDBG administration will be
allocated $236,262. CDBG
Administration/Planning, $30,000. CDBG
Administration Fair Housing $1,500. For a

total of $£267,762.

The next project is e Housing Rehabilitation

Program. There wil e activities

funded underneat his proje Housing

Rehab Program Del at $175,000. The

next activi b

he Housing Rehab
llocation of $805,756.71.
For 980,756.71.

ird project is Public Service.
this project, we have the

ing activities: Boys and Girls Club
reater Northwest Indiana, $15,000.
Catholic Charities, $15,500. Food Bank of
Northwest Indiana, $35,000. Haven House,
$15,000. Healthy East Chicago, $5,000.
Indiana Legal Services, $21,400. Indiana
Plan, $5,000. Meals on Wheels of Northwest
Indiana, $35,000. New Horizon Child Care

Ministry, $5,000. We Care From the Heart,

REGULAR MEETING - July 6, 2021
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$25,000. Public service contingency,
$45,000.
The FY 2020 Home Allocation is $308,516.
The Estimated Home Program Income is
$7,024.66. The following projects will be

funded: Administration with four

activities. Home Admin, $26,054.07. Home

Administration/Planning 5,000. Home

$500. CHDO

n or CHDO. That will

e next project is Tenant-Based Rental
Asgistance, TBRA, and that will be funded
$75,000.

I'm going to move over to the 2021
Annual Action Plan. The FY 2021 CDBG
allocation is $1,329,212. The estimated
CDBG Program Income is $90,000 for a grand
total of $1,419,212.

The FY proposed 2021 project. First one

REGULAR MEETING - July 6, 2021
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is Administration with three activities.
The first is CDBG Administration, funded at
the amount of $252,342.40. CDBG
Administration/Planning, $30,000. CDBG
Administration/Fair Housing, $1,500.

The next project is Housing
Rehabilitation Program. The activity
underneath that is Housi Rehabilitation
Program Delivery at 00 or 100,050 --
or I'm sorry, $150,000.

Next is Housi habilitation Program
at $766,369.

The

next ect is Public Service with

tivities underneath it:
Girls Club of Greater Northwest
10,000. Catholiec Charities

City of East Chicago Sports

er Program, $10,000. City of East
Chicago Parks and Recreation Arts Program,
$20,000. City of East Chicago Parks &
Recreation Senior Programs, $5,000. City of
East Chicago Parks & Recreation Summer Stars
Camp, $50,000. City of East Chicago Sports
Voucher Program, $10,000. Food Bank of

Northwest Indiana, $20,000. Healthy East

REGULAR MEETING - July 6, 2021
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Chicago, $5,000. Indiana Plan, $5,000.
Meals on Wheels of Northwest Indiana,
$20,000. New Horizon Child Care Ministry,

$5,000. Northwest Indiana Reinvestment

Alliance, $22,000. We Care From the Heart,

$20,000.

The FY 2021 Home Allocation is $282,564,

and the Estimated Home gram Income is
$6,465.84, for a gra to of $289,029.84.
Those projects wi be Adminigtration, with
four activities. Administration,

$23,402.98. istration/Planning,
inistration/Fair Housing,

ating Fund, $14,128.20.

t Organization, or CHDO, and

$42,384.60.

The next project is Multi-Family Rehab
Program, and that's going to be for 3507
Guthrie Avenue, and the allocation is
$128,614.06.

And the next project is Tenant-Based

Rental Assistance, or TBRA, funded at the

REGULAR MEETING - July 6, 2021
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amount of $75,000.

I'm going to now turn it over to public
comments on the two Annual Action Plans.

COMMISSIONER VALDEZ-MEDINA: I have one
guestion.

MS. TURK: Yes.

COMMISSIONER VALDEZ-MEDINA: So the one
we just got done readin the 2020 -- hello,
it's Delainah.

MS. TURK: Ye

COMMISSIONER Z-MEDINA: So the
Action Plan e jJust read for July 1ist,
2021, t ugh e 20th -- June 30th, excuse

me, here \are two line items of the

sSame or the sports wvoucher. Is that
supposed be that way, or is that two
separate programs?

S. TURK: No, it shouldn't be. So
that's probably going to end up being a
public contingency.

COMMISSIONER VALDEZ-MEDINA: So it's
really -- the figure is incorrect then
because you added -- that's going to be

$10,000 less; am I correct?

MS. TURK: No, no. We're going to make

REGULAR MEETING - July 6, 2021
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that Public Service Contingency, just like
you had in the first one. So the totals are
not going to change.

COMMISSIONER VALDEZ-MEDINA: Okay.

MS. TURK: The contingency just means if
one of the agencies needs that $10,000
before we get to next year, it will be there
to put toward public se ces, which it will

probably be -- I have©a £ y feeling it's

probably going to o of e parks. We

may need it for t but it's going to be
Contingency.
VALDEZ-MEDINA: Okay. I'm

jus cause, I mean, I think that

TURK: No, that was an error.

COMMISSIONER VALDEZ-MEDINA: Oh, that
was an error. Okay.

MS. TURK: Let me go back. Yeah, that
wag an error. It wasn't supposed to be two
in there.

COMMISSIONER VALDEZ-MEDINA: Oh, I see.
I understand.

MS. TURK: Yes.

REGULAR MEETING - July 6, 2021
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COMMISSIONER VALDEZ-MEDINA: Thank you.

MS. TURK: You're welcome.

EXECUTIVE DIRECTOR RIVERA: Lyvette, we
can get an updated sheet; correct?

MS. TURK: Yes, I can do an updated one.

EXECUTIVE DIRECTOR RIVERA: Thank you.

MS. TURK: You're welcome.

Were there any more mments?

(NO RESPONSE.)

MS. TURK: J like I sa?d with the
Substantial Amen you have until
Monday, Jul you review it and you
have any_ques s about any of the

rantées that we're funding or any

and we can address those immediately

i ere are anything else.

So if there's no other further
questions --

VICE PRESIDENT GATES: Just one
gquestion.

MS. TURK: Yes.

VICE PRESIDENT GATES: Due to COVID and

beach erosion, the parks -- the beaches have

REGULAR MEETING - July 6, 2021
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been closed.

MS. TURK: Yes.

VICE PRESIDENT GATES: Can this Action
Plan be adjusted in case we decide to do the
repairs that need to be done on the beach?
Can we make an adjustment or --

MS. TURK: Oh, I'm not sure if we can do

beach. What type of er

VICE PRESIDENT G it's a

garbage can out re, , right now.
It's got slag and ything else.
MS. TUR

T GATES: I was just

wond re was any possibility. Are

we go und that, or are we going to
ther funds to --
TURK: I don't know.
rank, can you address that?

EXECUTIVE DIRECTOR RIVERA: That would
probably be more geared to local funds. Or
if not, I'm not sure whether or not it's
projected in the RDA projects that we've had
over there in the past, so it will be
something that I have to research.

VICE PRESIDENT GATES: Okay. Yeah, I

REGULAR MEETING - July 6, 2021
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noticed we didn't have much money out there
for that, in comparison. Okay.

MS. TURK: Okay. If there aren't any
further questions, you have until Monday,
July 19th, to let us know if you have any.
If you know ahead of time, please let us
know even ahead of time because by July 19th

we'll be trying to fini up everything to

put it on the next b d ting for
approval on Tues , July 20€th. Thank you
all.

VICE PR G S: Thank you.

COMMISSIO VALDEZ-MEDINA: Thank you,

9

RK: Thank you.

REGULAR MEETING - July 6, 2021
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STATE OF INDIANA )
} 88S:
COUNTY OF LAKE )

BEFORE THE EAST CHICAGO
REDEVELOPMENT COMMISSION
EAST CHICAGO, INDIANA

REPORTER'S CERTIFICATE

I, KRISTEN K. STOKES, CSR, Notary Public in

and for the County of Lake, S e Indiana, do
hereby certify that I repoxted in machfne shorthand
the foregoing proceedings n the above-entitled

matter, at the time rein set forth; and

I do further cer the foregoing transcript,

consisting o fty-three) typewritten pages, is

a true and co transcript of my said

stenograp

this 12th day of July, 2021.

Kite K,
KRISTEN K. STOKES
CSR# 084-003723

My Commission Expires: 8/27/23
Notary Public: Lake County, Indiana
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APPROVAL OF THE REGULAR MEETING MINUTES
OF TUESDAY, JULY 6, 2021
APPROVED & SIGNED TUESDAY, JULY 20, 2021

Christine Russell Rodger Gates

President Vice President
Christobher French eYainah Valdez-Medina
Secretary Co ioner

Frank Rivera
Executive Director
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PUBLIC HEARING



PUBLIC HEARING NOTICE
CITY OF EAST CHICAGO, INDIANA

FY 2020, 2021, 2022, AND 2023 ANNUAL
ACTION PLAN — SUBSTANTIAL AMENDMENTS

Notice is hereby given that the City of East Chicago, IN will hold a public hearing on Wednesday,
November 22, 2023 at 5:00 PM, prevailing time, in the City of East Chicago, Common Council
Chambers, City Hall, located at 4525 Indianapolis Boulevard, East Chicago, IN 46312. City Hall
and the Common Council Chambers are accessible to persons with physical disabilities. In
addition, the City is offering the option of attending the public hearing virtual through Zoom video
conferencing. The link for access to the public hearing is:

https://us02web.zoom.us/j/87653399007 ?pwd=Z2FuS2tLQWRZeDB0LzJvMzVoa3EwQT09
Meeting ID: 876 5339 9007
Passcode: 567821
Phone: 312-626-6799

If special arrangements need to be made for residents to accommodate them in order to
participate in the public hearing and to review the FE¥"2020, 2021, 2022, and 2023 Annual Action
Plan — Substantial Amendments, please contact Mr. FrankeRivera, Executive Director, City of East
Chicago Department of Redevelopment, at (219) 391-8813 or email FRivera@eastchicago.com.
Persons who may have a hearing impediment,“please contact 7-1-1 for the TTY/TTD relay. To
accommodate persons with Limited Englishi Proficieney (LEP), translation services may be
requested so they can participate in the,public hearing and/or to review the FY 2020, 2021, 2022,
and 2023 Annual Action Plan — Substantial Amendments, contact Frank Rivera, Executive
Director, City of East Chicago [Department of '‘Redevelopment, at (219) 391-8513 or email
FRivera@eastchicago.com. Si se solicitan servi€ios de traduccion para participar en la audiencia
publica o para revisar el Plangde,Accion Anual para los anos fiscales 2020, 2021, 2022 y 2023 -
Enmiendas sustanciales geomuniquese“eon Frank Rivera, Director Ejecutivo, Departamento de
Reurbanizacion de la Ciudad de East Chicago, al (219) 391-8513 o envie un correo electrénico
a FRivera@eastchicago.com.

The purpose of this public hearing is to present substantial amendments to the City of East
Chicago’s FY 2020, 2021, 2022, and 2023 Community Development Block Grant (CDBG)
Program Years.

The City of East Chicago previously adopted its FY 2020, 2021, 2022, and 2023 Annual Action
Plans and Budgets for the use of CDBG funds. In accordance with CDBG program regulations,
the City is allowed to make substantial amendments to its Annual Action Plan and Budgets in
accordance with the City’s Citizen Participation Plan.

The City has determined that it is necessary to amend the approved CDBG programs budget for
the previously approved program years for FY 2020, 2021, 2022, and 2023. The funds will be
reprogrammed from cancelled projects/activities to new projects/activities and/or increase funding
for other previously approved projects/activities.

Page 1 of 3


https://us02web.zoom.us/j/87653399007?pwd=Z2FuS2tLQWRZeDB0LzJvMzVoa3EwQT09
mailto:FRivera@eastchicago.com
mailto:FRivera@eastchicago.com
mailto:FRivera@eastchicago.com

These are considered substantial amendments in accordance with the City’s Citizen Participation
Plan as the following applies: the scope, purpose, and location of the project activity have
changed, as well as deletion of previously approved activities and the creation of proposed new
activities.

The following amendments to the FY 2020, 2021, 2022, and 2023 CDBG programs are proposed:

FY 2020 CDBG Funds:

e Food Bank of Northwest Indiana — Pantry Pack Program — Reallocate the $35,000
budget amount to the Housing Rehabilitation Program Delivery and delete the existing
activity.

e Haven House, Inc — Pantry Pack Program — Reallocate the $15,000 budget amount to
the Housing Rehabilitation Program Delivery and delete the existing activity.

e Healthy East Chicago — Just Talk Mental Wellness Program — Reallocate the $5,000
budget amount to the Housing Rehabilitation Program Delivery and delete the existing
activity.

e Public Service Contingency — Reallocate the $45,000 budget amount to the Housing
Rehabilitation Program Delivery and delete the contingengy. amount.

e Housing Rehabilitation Program Delivery — inérease the'budget line item by $100,000
for a revised budget line item of $275,000. Thé Housing Rehabilitation Program Delivery
cost is being deleted from the FY 2021 and F¥,20224CDBG Program years.

FY 2021 CDBG Funds:

e City of East Chicago — Sports Voucher. Program = Reallocate the $10,000 budget amount to
a new activity, the Fire Hydrant Replaeement Project and delete the existing activity.

o City of East Chicago Parks & Recreation — Arts Program — Reallocate the $20,000 budget
amount to a new activity, the'Fire Hydrant,Replacement Project and delete the existing activity.

o City of East Chicago Parks'&Recreation — Senior Program — Reallocate the $5,000 budget
amount to a new activity, thelkire Hydrant Replacement Project and delete the existing activity.

o City of East Chicago Parks & Recreation — Summer Stars Camp — Reallocate the $50,000
budget amount to ‘a'new activity, the Fire Hydrant Replacement Project and delete the existing
activity.

e Food Bank of Northwest Indiana — Pantry Pack Program — Reallocate the $20,000
budget amount to a new activity, the Fire Hydrant Replacement Project and delete the
existing activity.

e Healthy East Chicago — Just Talk Mental Wellness Program — Reallocate the $5,000
budget amount to a new activity, the Fire Hydrant Replacement Project and delete the
existing activity.

e Public Service Contingency — Reallocate the $10,000 budget amount to a new activity,
the Fire Hydrant Replacement Project and delete the contingency amount.

e Fire Hydrant Replacement Project — Create a new activity and re-allocate $120,000 as
the budget amount of FY 2021 CDBG funds. This is a multi-year activity.

FY 2022 CDBG Funds:

e Housing Rehabilitation — Reallocate the $723,901 budget amount to a new activity, the
Filtration Water Plant Project and delete the existing activity.
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e Housing Rehabilitation Program Delivery — Reallocate $130,000 budget amount to a
new activity, the Fire Hydrant Replacement Project and the remaining $45,000 to the
Filtration Water Plant Project and delete the existing activity.

e Healthy East Chicago — Youth Enrichment Support Program — Reallocate the $30,000
budget amount to a new activity, the Filtration Water Plant Project and delete the existing activity.

e Fire Hydrant Replacement Project — Create a new activity and re-allocate $130,000 as
the budget for the FY 2022 CDBG funds. This is a multi-year activity.

e Filtration Water Plant Project — Create a new activity and re-allocate $798,901 as the
budget for the FY 2022 CDBG funds. This is a multi-year activity.

FY 2023 CDBG Funds:

e Housing Rehabilitation Program — Reallocate the $720,833 budget amount to the new
Filtration Water Plant Project and delete the existing activity.

e Housing Rehabilitation Program Delivery — Reallocate the $165,000 budget amount to
the new Filtration Water Plant Project and delete the existing activity.

e Filtration Water Plant Project — Create a new activityfand reallocate $885,833 as the
budget amount for the FY 2023 CDBG funds. This is afmulti-year activity.

In order to obtain the views of citizens, public agenciesfand otherinterested parties, the City of
East Chicago will place its FY 2020, 2021, 2022, and 2023 Annual’Action Plan — Substantial
Amendments on display from November 3, 2023 through’December 4, 2023, at the following
locations:

City of East Chicago Department of Redevelopment
4525 Indianapelis Bivd.
Call 219-391-8513,to request a copy via e-mail

Website: httpsillwww.€astehicago.com/243/Redevelopment

All interested persons, grodps,‘and organizations are encouraged to attend this public hearing
and will be given the opportunity te\present oral or written comments concerning the proposed
substantial amendments‘and uses of the Federal funds.

Written comments may be addréssed to City of East Chicago Department of Redevelopment,
4525 Indianapolis Blvd., East Chicago, IN 46312; via e-mail to: FRivera@eastchicago.com or by
calling (219) 391-8513.

Anthony Copeland, Mayor — City of East Chicago, Indiana
Frank Rivera, Executive Director — East Chicago Dept. of Redevelopment
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